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President’s Outcomes-Based Goals 
The Board supported and approved the recommendation of the Executive Committee in accepting the 
President’s goals for the period October 2017 to June 2018.  In the future, the President will present his 
Outcomes-Based goals to the Board after the Comprehensive Institutional Plan is approved in the 
May/June timeframe.  This will allow College Leadership to have goals in place by the beginning of the 
academic year in September. 
 
Audit Committee 
The Audit Committee presented the Office of the Auditor General’s Audit Report for year ending June 
30, 2017.  All previous recommendations from the Office of the Auditor General were implemented and 
there were no new recommendations added this year.  The Business Services team was commended for 
their diligence in preparing the financial statements within six weeks of yearend and for the very 
positive Audit result. 
 
Board Effectiveness Committee 
The Board Effectiveness Committee is continuing the recruitment process for two public Board member 
positions in conjunction with the Ministry of Advanced Education.  The posting for the positions will 
close on October 30, 2017. 
 
External Relations Committee 
The Board, in concert with the Advancement Department, will host an Advocacy and Engagement 
Breakfast on November 22, 2017 at Olds College.  This event will provide an opportunity for the 
President to share an Olds College update with our community leaders as well as to gain their feedback 
in a Town Hall format. 
 
Industry Advisory Committee 
Don Rude presented the Heavy Equipment Operator Industry Advisory Committee report. 
 
Outcomes Monitoring Report 
The Board received the October 2017 Outcomes Monitoring Report.  Board member Bobby-Joe Borodey 
provided highlights from the six reports provided to the Board and administration answered questions 
arising from the reports. 
 
Discussion Topic 
The Board considered the second of the “Top Ten Responsibilities of a Non-Profit Board” which is the 
setting of and advocating for the organization’s mission.  The importance of communicating the mission 
statement across the campus as well as ensuring that the mission is at the forefront of decision-making 
were identified as critical to the success of Olds College. 
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