
 

 

 

OLDS COLLEGE 
POLICY 

Olds College recognizes the need for Policies and Procedures, and the need for staff and students to be familiar 
with and follow such policies and procedures.  It is the intent of Olds College that breach of College policies or 
procedures shall result in disciplinary measures up to and including suspension or termination.  This applies to 
all College staff and representatives. 

CATEGORY: E. Information and Technology Management 

SUBJECT: Learning Commons and Library Governance and Management 

POLICY NUMBER: E06 

CROSS REFERENCE: E01 Information and Technology Management (ITM) Governance and 
Management 
E03 Information Management 

NEW \ REVISED 

Administrative Services Committee  Academic Council 
April 13, 2015  

 
POLICY STATEMENT 
 
Olds College manages its Learning Commons and Library assets and services through effective 
governance structures and processes that: provide leadership, accountability, and transparency; and 
engage key stakeholders to support the achievement of positive outcomes and facilitate 
implementation of strategic oversight and decision making. 
 
The Learning Commons and Library at Olds College (Learning Commons) is a shared learning space 
and portfolio of services where perspectives and resources come together to support a student-
centered, educationally-focused, physical and digital environment.  Learning Commons facilities 
promote collaboration, campus life, private study, reading, imagination, and play, along with 
supporting services.  Learning Commons services include digital and physical information resources, 
technology, tutoring, literacy, numeracy, and content creation support. 
 
Rationale 
 
The Learning Commons is a key contributor towards achieving the Olds College Mission to “create an 
environment for learning, inquiry, partnership and communication that supports our students, our 
employees, and our communities in the service of society”. It also contributes to Alberta Education’s 
fundamental goal in the preparation of students as “engaged thinkers, and ethical citizens, with an 
entrepreneurial spirit”.  
 
It is critical to manage the Learning Commons through governance structures and processes that: 
 

 Support the strategic direction and mandate of Olds College and Olds High School 

 Communicate the Learning Commons direction and resources 

 Consult with Learning Commons users to align with their needs and ensure mutually informed 
decisions are made. 



 

     

 Optimize the return on investments made in Learning Commons assets 

 Comply with legislation, provincial guidelines and contractual requirements 

 Ensure responsibilities and accountabilities are assigned, understood and accepted 

 Maintain an adequate complement of resources to achieve the strategic direction and 
mandate 

 
Scope 
 
This policy applies to the governance and management of Learning Commons assets, and associated 
processes and services.  
 

SPECIFIC GUIDELINES 
 
In addition to responsibilities identified in Policy E01, ITM Governance and Management, the ITM 
Steering Committee will:  

 Consider the ITM Strategic Plan as the key strategy document for management of the Learning 
Commons.   

 Determine prioritization of Learning Commons-related ITM strategies  in line with Olds College 
and Olds High School  business strategies and priorities 

 Ensure that the institution’s Learning Commons resources are appropriately leveraged 

 Approve any Learning Commons standards, guidelines and processes in consultation with 
Community Learning Campus partners 

 Track the status of projects and resolve resource conflicts; 
 

Relevant Legal Instruments  
 
Acts and Regulations that authorize or influence this policy include, but are not limited to: 

 Alberta Education. Learning Commons Guidelines. May 2014. 

 Government of Alberta. Department of Education. Ministerial Order (#001/2013) 
 
Measurement 
 
Terms of Reference and Minutes of ITM Steering Committee 
Approval and Communication of ITM Strategic Plan 
Institutional Organizational Chart 
ITM Operating and Capital Budgets 
ITM Service Portfolio 
ITM Project Portfolio 
 
 

IMPLEMENTATION AND ADMINISTRATIVE RESPONSIBILITY 
 
Chief Information Officer 
 
This policy will be reviewed at least every 5 years. 

 


