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College outComes 
The Board of Governors has approved six outcomes 
that form a structure for the development of associated 
performance measures. 

1. Accessibility 
Olds College, in conjunction with other 
post-secondary institutions and partners, 
will operate strategically to provide access 
to learning opportunities. 

2. centre of speciAlizAtion
Olds College will be the leading centre of 
specialization in agriculture, horticulture and 
land-based education and applied research 
at the college level. 

3. responsiveness
Olds College will maintain a structure that 
anticipates and responds quickly and effectively 
to opportunities and demands as a result of 
changes in industry, governments and technology. 

4. AffordAbility
Olds College will provide educational programs 
that are affordable and services that are 
competitively priced based on the value of the 
programs and services being offered. 

5. AccountAbility
Olds College will achieve excellence in educational 
outcomes while remaining fiscally responsible. 

6. sustAinAbility
Olds College will achieve sustainable operations 
based on multiple bottom line concepts.

AccountAbility stAtement

The Olds College Annual Report for the year ending June 
30, 2012 was prepared under the Board of Governors 
direction in accordance with the Government Accountability 
Act and ministerial guidelines established pursuant to the 
Government Accountability Act. All material economic, 
environmental or fiscal implications of which we are aware 
have been considered in the preparation of this report.

Barry Mehr
 Chair, Olds College Board of Governors

mAnAgement’s responsibility for reporting

Olds College’s management is responsible for the 
preparation, accuracy, objectivity and integrity of the 
information contained in the Annual Report including 
financial statements, performance results, and supporting 
management information. Systems of internal control 
are designed and maintained by management to produce 
reliable information to meet reporting requirements. The 
system is designed to provide management with reasonable 
assurance that transactions are properly authorized, reliable 
financial records are maintained, and assets are properly 
accounted for and safeguarded.

The Annual Report has been developed by Administration  
and approved by the Board of Governors and is prepared 
in accordance with the Government Accountability Act, the 
Post-secondary Learning Act to maintain a healthy financial 
position.

The Auditor General of Alberta, the institution’s external 
auditor appointed under the Auditor General Act, performs 
an annual independent audit of the financial statements in 
accordance to generally accepted auditing standards.

executive summAry - About olds college

Olds College will celebrate its Centennial in 2013, marking 
100 years of quality education and training. Over the past 
century, Olds College has contributed to successful careers 
for many generations of learners. With pride, Olds College 
can link the values that underpinned the first course offerings 
of the Olds School of Agriculture and Home Economics in 
1913 to those reflected in courses offered today. 

our commitment. our promise. 
mission 

Our mission is to create an environment for learning, 
inquiry, partnership and communication that supports 
our students, our employees and our communities in the 
service of society. 

outcomes, strAtegies And performAnce 
meAsures 

Encompassed in the Comprehensive Institutional Plan (CIP) 
are the six Board directed institutional outcomes which are 
Accessibility, Centre of Specialization, Responsiveness, 
Affordability, Accountability and Sustainability. 

These outcomes are the basis for the development of 
strategies, actions, and performance measures that 
will guide the institution over the next 3 years. These 
strategies are compared with the goals of Alberta Enterprise 
and Advanced Education and Agriculture and Rural 
Development. This new format aligns with the principles of 
the Results-Based Budgeting Act recently introduced by the 
Alberta government.   
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AccountAbility
The innovation and entrepreneurial vision of the past is the 
foundation of the new rural college of the future.

Olds College is a Board governed institution and operates 
under the authority of the Post-secondary Learning 
Act. The College will enter its second century with the 
establishment of a number of new learning initiatives which 
expand the College’s influence across the province. In 
2013, Olds College will open a new campus in Calgary as 
part of Campus Alberta South, and will continue to reach 
out to learners across central Alberta through the efforts 
of Campus Alberta Central (CAC) and the Community 
Learning Campus (CLC). This expanded reach will allow 
Olds College to offer certificates, diplomas, and applied 
degrees in business, agriculture, horticulture, animal 
sciences, fashion, land and environment, and trades to an 
increasing number of students. The College also offers 
other programs in a variety of innovative formats, including 
dual credit for high school students for learners within our 
regional stewardship and beyond. 

Olds College has a strong brand recognition that has 
attracted learners and industry partners for many decades. 
We have thrived for 100 years in a very unique niche of 
great importance to Alberta’s educational and economic 
landscape. Our 100 year Centennial presents a wonderful 
opportunity for the College to cherish its heritage with a 
sense of celebration while positioning itself for the next 100 
years. 

vAlues

At Olds College we value: 
• Empowerment of learners 
• Rural community development 
• Teamwork 
• Continuous improvement in all College operations

Approved/reaffirmed by the Board, April 2011

vision stAtement

Olds College shall be the premier Canadian integrated 
learning and applied research community specializing 
in agriculture, horticulture, land and environmental 
management. 

Christena Marshall broke ground for the Olds School of 
Agriculture and Home Economics on September 21, 1912.



The first principal, William James “Pops” Elliott (pictured lower 
middle row), exemplified the strong moral values, academic 
rigour and extracurricular participation that he expected of all 
Olds students.

together. forging the next century. 
leAdership

president’s messAge  

It gives me great pleasure to present Olds College’s Annual Report 
for 2011-2012. It has been an outstanding year at Olds College, 
one where we truly felt an increase in momentum. Olds College 
has a clear vision articulated as follows, “to be the premier 
integrated learning and applied research community specializing in 
agriculture, horticulture, land and environmental management.”

This Annual Report is a tangible expression of that vision, as well 
as the outcomes, key performance indicators, and measures 
as profiled in our Comprehensive Institutional Plan (CIP). Within 
the pages of this report you will find examples of how we 
pursue excellence and achieve results in everything we plan to 
accomplish.

In 2013, it will be one complete century since the College was 
founded by the Government of Alberta and the first President, 
W.J. Elliott, opened the doors of the Olds School of Agriculture and 
Home Economics. And, what a storied century it has been! In the 
course of the last century we have seen and achieved much, all 
the while evolving to meet the needs of our learners, our province, 
and the greater nation as a whole. Through responsive, responsible 
growth we became the Olds Agricultural and Vocational College 
and, finally in 1978, a Board governed Olds College to reflect our 
heritage and broader program offerings.

Our proud beginnings hail back to when students of the day took 
classes in the latest farming techniques, animal husbandry, and 
home economics. As agriculture changed and the needs of our 
students changed, so did we – the only agricultural college to 
remain open throughout the Great Depression. The hands-on, 
experiential learning that made us leaders in agricultural training 
was applied to trades and new disciplines such as horticulture, 
rural entrepreneurship and agri-business. Home economics 
evolved into cooking, sewing classes evolved into a fashion 
program, and typing and shorthand courses became a modern, 
computerized office administration program.

In short, learner-focused adaptation driven by recognition of the 
needs ensured Olds College’s growth and made us what we are: 
one of the Nation’s finest public post-secondary institutions. Today 
we continue the steadfast pursuit of our vision. A College arrives at 
this point through forward thinking, by seeing around corners, and 
by looking into the future. 

The pioneering and entrepreneurial spirit of our partners, faculty, 
staff and students infuses this campus as much today as it did a 
century ago. Together, we have built an outstanding College, and 
together we will continue to forge into the next century.

Dr. H. J. (Tom) Thompson
President, Olds College 

Olds College current Board of Governors.
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messAge from the boArd chAir

“Standing ankle-deep in a field of golden stubble, Christena 
Marshall placed her elegantly gloved hands firmly upon the rough 
wooden handles of the breaking plough and turned her face to 
the camera. Christena Marshall broke ground for the Olds College 
of Agriculture and Home Economics on September 21, 1912. Her 
husband, Duncan, was Alberta’s Minister of Agriculture and largely 
responsible for developing the Province’s network of agricultural 
schools.

The photographer took his time, for this was not just any 
photograph. It captured, as the reporter for the Olds Gazette was 
pleased to note the momentous first step in the construction of 
what he called the Government Agricultural College. The College 
was to be erected on the Demonstration Farm near Second Street-
today’s 49th Street.

The Olds School of Agriculture and Home Economics, as the 
College was called when it opened late in 1913, would be 
responsible for teaching the sons and daughters of Alberta 
how to draw the lines of comfort, dignity, and purpose from 
the soil. Moreover, the students’ understanding of the tenets of 
scientific agriculture would make them leaders of the community; 
responsible citizens that were counted upon to build a better 
country by living in accordance with agrarian ideals. This unalloyed 
faith in the importance of farming, expressed so confidently at the 
sod-turning, imbued the new school at Olds with a clear sense of 
purpose it would always retain.” Courtesy of Glenbow Archives, Alberta.

For the past 100 years, the needs of our students have driven 
everything we do- just as they did 100 years ago and will continue 
to do so for the next 100 years. Our students are the centre of 
every initiative we undertake, and we hold this responsibility as the 
key measure of our success. The staff and faculty of Olds College 
exhibit this on a daily basis and many of the advances we have 
made in the past year are largely due to them. On behalf, of the 
Olds College Board of Governors, we appreciate this opportunity to 
thank them for the growth and development that they have helped 
to foster- in the past, present and for the future -  the next 100 
years.

Barry Mehr, 
Chair, Olds College Board of Governors Olds College President, Dr. H. J. (Tom) Thompson and Olds 

College Board of Governors Chair, Barry Mehr, don a vintage look 
to celebrate the upcoming Centennial celebrations.



enhAnce student recruitment And retention 

Olds College has a renewed commitment to student 
success. The College will improve its use of social media, 
marketing, and campus experiences to increase the 
conversion rate from inquiries to applicants.  Efforts to 
reduce attrition include the adoption of early academic 
alert processes along with student success supports to 
encourage student persistence. FLE growth of 150 is 
targeted over the next 3 years from the result of increased 
recruitment, new programming, improved retention, the 
launch of the Calgary campus, international students and 
an increase in Alberta Colleges Athletic Conference (ACAC) 
student athletes.  

progrAmming relevAnce And excellence  

Budget adjustments include incremental funds allocated 
to high-demand programming as well as the adoption 
of pedagogically-appropriate technology to meet the 
diverse needs of learners. Through the development of 
new programming, Olds College will strive to maintain its 
position as the recognized national leader in quality and 
distinctive programming.  

reseArch focus 

Olds College will maintain its position as a leading authority 
on applied research in the areas of water quality and 
quantity, land and water reclamation, bio-energy, food 
safety and feed efficiency. Applications for government 
research funding will be focused on these areas. The 
world-class facilities and faculty expertise on campus 
will continue to provide opportunity for research projects 
with key funding and industry partnerships. The Botanic 
Gardens III and Treatment Wetlands project will be 
completed in the spring of 2013.

infrAstructure renewAl  

$3.8 million dollars have been allocated for the renewal 
of existing campus infrastructure. In addition to our core 
instructional space, there is a critical need for replacement 
of existing dormitory style housing with modern student 
accommodations. This upgrade and new construction 
would contribute to our Strategic Enrolment Management 
efforts. Utility infrastructure on campus is aging and will be 
a priority for upgrading during 2012-2015.

key priorities, putting students first.
Olds College is committed to using innovative partnerships 
to sustain and enhance the ability of the institution 
to achieve the outcomes established by the Board of 
Governors. Olds College is an active participant in eCampus 
Alberta, which promotes and supports learning through 
technology. 

Consistent with the Campus Alberta concept and the Pan 
Canadian Protocol on Mobility and Transfer, the College is 
signatory to articulation agreements with universities and 
colleges provincially, nationally and internationally. 

Olds College, through the Community Learning Campus 
(CLC) and other initiatives, is committed to expanding 
learning opportunities for rural Albertans and works with 
educational partners in the secondary schools in Olds and 
the regional community. Through its affiliation with the 
Faculty of Agriculture, Forestry, and Home Economics of 
the University of Alberta, Olds College participates in a 
broad range of joint educational and research activities. 

The College actively pursues involvement in applied 
research that advances innovation-based rural economic 
development in Alberta. The applied research activity 
undertaken by the faculty and research staff at the College 
supports and informs the curriculum through exposing 
learners to the most innovative and up-to-date information 
available in a variety of disciplines and is the base for the 
further development of Olds College linkages with industry 
locally, nationally and internationally. 

mAndAte stAtement

Olds College is a board governed public College operating 
under authority of the Post-Secondary Learning Act. 

The College awards certificates, diplomas and applied 
degrees designed to meet the needs of both learners and 
the communities served by the College. Olds College 
programs offer learning opportunities in agriculture, 
horticulture, land and water resource management, animal 
science, business, fashion, technology, and apprenticeship 
training. A number of additional programs and services 
are offered to serve the needs of the region, including 
the offering of Grant MacEwan University’s first year 
BSc program, adult basic education, career training, and 
non-credit courses, as well as cultural and recreational 
activities. 

The expertise and facilities at Olds College are specialized 
and unique, including a significant land base for hands-on 
learning. The College works with industry partners and 
clients to develop and deliver a range of training programs 
and products designed to meet desired specifications. 
These outreach services are offered throughout the 
province of Alberta, across Canada, and internationally.

Olds College programs require learners to acquire and 
demonstrate competencies defined and updated through 
collaboration with representative industry partners and 
advisory groups. The quality of Olds College programs is 
continuously improved through a policy-based cyclical 
review process that seeks input from learners, graduates, 
employers, industry advisors, faculty, and staff.

Olds College offers a residential campus environment that 
helps learners achieve successful outcomes by providing a 
safe, caring, living and learning community in rural Alberta. 
Learners at Olds College have access to a complete range 
of services designed to enable each of them to meet their 
educational goals. 
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addressing the needs of alberta. 
providing

8

Initial programs of study in 1913 were designed to assist 
students in their daily lives and provide them with the 
education needed to succeed.
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finAnciAl highlights 

The College completed its second year of a two-year budget 
which projected a 1% operating surplus of $478,000. This 
budget was developed with anticipation that Government of 
Alberta grants would remain relatively stable. The budget also 
recognized that the joint provincial and federal governments’ 
one-time infrastructure grant programs would conclude during 
the year and that continued uncertainty in global investment 
markets could adversely impact College revenues and 
activities funded by endowment earnings. Budget strategies 
included new measures to diversify the College’s revenue 
sources.

During the year, the College received a number of incremental 
grants predominately tied to infrastructure operations and 
deferred maintenance. Increasing continuing education 
activity resulted in stronger tuition revenues than anticipated 
and despite the uncertainly in global markets, investment 
strategies resulted in revenues exceeding the budget by 
$300,000. Continued fundraising efforts resulted in cash and 
gifts-in-kind donations totalling $1.7 million; $700,000 better 
than budgeted. Collectively, these increased revenues resulted 
in total revenues exceeding the budget by $6.6 million or 14%. 
Expenses for the fiscal year also increased by 14% as many 
of the incremental revenues were restricted to incremental 
activities. The College completed the fiscal year with an actual 
surplus of $317,000 or 0.6% of total revenue.

In alignment with the College’s long-term economic 
sustainability goals, the College created the Olds College 
Trust. The Trust will own and manage a 40% ownership in the 
Olds Hotel and Convention Centre LP, with the intent that the 
College will benefit from long-term revenue streams from the 
hotel’s operations.  Additionally, the College will be leasing the 
land on which the hotel and convention centre is being built 
which will result in annual lease payments to the College over 
a 28 year term. Furthermore, the hotel and convention centre 
will be used for new training opportunities for College and 
local high school students. 

The College also continued its work to replace boilers and 
HVACs, repair roofs and upgrade electrical systems in its 
older buildings. The Board of Governors created a dedicated 
fund to upgrade the interior of buildings that are older than 
20 years. These initiatives are producing better learning and 
working environments and will reduce the College’s impact 
on the environment. During the fiscal year, $4.3 million of 
capital assets were purchased as part of an initiative to replace 
aging furniture and equipment, construct and enhance new 
learning space and to continue the College’s construction of an 
engineered research wetland. 

The College’s proactive approach to addressing changing 
economic conditions has resulted in the College retaining its 
strong financial position. This position includes the College 
having $2.1 million in unrestricted net assets and $3.8 million 
in restricted net assets. 

moving in the right direction.
The College’s business model has created a strong financial 
foundation permitting it to harness future opportunities as the 
College recognizes its Centennial. 

enrolment  

In 2011/12 Olds College’s enrolment was 1286 full-load 
equivalent students. There were many highlights for this 
year including the introduction of the first year of Grant 
MacEwan Science program on our campus, the first intake 
for the Pre-Employment Motorcycle Mechanic Program, as 
well as the introduction of the Case New Holland Program 
Training.  We had many successful stories, such as a 
significant increase in our Land Administration Certificate 
and our Land Administration On-Line Program as well as 
positive numbers in our Fashion Programming.  We will see 
continued success as we expand our online offerings and 
work with Chinook’s Edge School Division on Dual Credit 
Courses.

stAffing 

In 2011/2012, Olds College employed approximately 434 
permanent full-time, permanent part-time, temporary and 
contract staff members. This includes 82 faculty and 33 
individuals hired on contract to work as instructors in 
both regular programming and in continuing education, 
170 support staff, 113 exempt staff, and 36 students. This 
equates to the full-time equivalent of approximately 343 
employees.

tuition projections  

The Board of Governors approved a 1.45% increase in 
tuition for the 2012/2013 academic year. This results in 
a cost per credit of $143.45 for most certificate, diploma 
and applied degree programs. These rates comply with the 
Government of Alberta’s Tuition Fee Policy. The setting of 
the rate also involved consultation with the Olds College 
Students’ Association (OCSA).

The tuition fee increase was approved by motion at the 
December 8th, 2011 Board meeting with the following 
motion: 

A MOTION was made to increase tuition fees for Olds 
College by 1.45% for the 2012/2013 year.

Accomplished
cApitAl And fAcilities 

During 2011/2012, the College focused on restoring and 
preserving existing facilities and constructing new facilities to 
meet learner needs. Strategies were implemented to restore 
and preserve older facilities on campus which are plagued with 
a significant deferred maintenance issues.

Over the next two years, Olds College will continue to undergo 
a major Campus Renewal Project. $2.5 million has been 
allocated from internal sources, along with the repurposing 
of the $1.3 million in funds from Canadian Equine Centre 
of Innovation development initially scheduled for Balzac, 
Alberta, on a condition that the project meets the Alberta 
Infrastructures Guidelines. The Olds College Students’ 
Association (OCSA) will also contribute to these renovations. 
Buildings that have been identified within this scope of work 
are facilities older than 20 years. Priorities for this project are 
classrooms, building code deficiencies, and common spaces. 
Upgrades within the facilities will utilize energy-efficient 
lighting and low water flow fixtures, and will ensure disabled 
access while also addressing code issues in college buildings. 
Consideration will be taken to standardize space utilization on 
campus within Alberta Enterprise and Advanced Education’s 
guidelines.

In accordance with the Results-Based Budgeting Act, that all 
Post-secondary institutions are to develop and implement 
space utilization policies and procedures, the College has 
begun to develop policies and procedures that best suit the 
College’s mandate. Institutional data on space utilization has 
been collected and will be used to support future iterations of 
all institutional capital plans. In addition to space utilization, 
and to ensure that the College’s capital plan has a campus/
region-wide frame of reference, Olds College will develop a 
plan that will clearly articulate a vision and strategy for the 
best use of institutional lands. The Development Master 
Plan will provide an integrated framework to guide physical 
development over a 30 – 60 year time frame. The plan will 
be revisited every 5 to 7 years to reflect any changes in 
institutional strategic priorities.

Olds School of Agriculture and Home Economics was erected 
on the Demonstration Farm near the foot of Second Street – 
today’s 49th Street.
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olds college AcAdemic And reseArch division

Whether it is collaboration to provide programs and services 
for Central Alberta Communities or creating new opportunities 
for learners in Olds and Calgary, Olds College continues to 
undertake numerous initiatives that respond to the Provincial 
Government’s mandate to create a globally recognized, high 
quality, advanced research based learning system that meets 
Alberta’s needs and is learner-centered, affordable and 
accessible to all Albertans. There are many examples of this 
focus and they include:

community leArning cAmpus 

• The report “Time for Reflection” written by Dr. Dot 
Negropontes, provided Community Learning Campus 
(CLC) Executive and Governance Team the opportunity 
to re-engage and move forward on fulfilling the vision of 
the CLC.

• A final report was submitted to the Rural Alberta 
Development Fund on the future of Community 
Engagement sites.

• The CLC executive will administer the funds to 
demonstrate a dual credit proof of concept. 

• A plan to finish the CLC dream was approved including 
four capital projects. Plans for the $1.2 million CLC 
building completion were developed and moved forward.

• A CLC Director of Learning was hired with entry gains in 
positioning the CLC in developing learner pathways.

school of business  

• A brokerage agreement was signed with Credenda, 
a non-profit virtual high school to offer business 
programs to remote Aboriginal students in Northern 
Saskatchewan.

• Two new cross-campus courses, Workplace 
Communication and Workplace Professionalism, 
were developed in response from input from industry 
partners.

• Two programs (Apparel Technology and Fashion 
Marketing) have gone through a comprehensive review 
to position the programs to meet current and future 
needs.

• A new Business Administration Diploma in Sports 
Management was developed and received students in 
the fall of 2012.

• Fashion students collaborated with the Alberta College 
of Art and Design (ACAD), Sears, Chi Chi Couture and 
Sims Countywide Furniture to produce a hardcover 
book that highlights the College’s fashion students’ 
designs.

• Articulation agreements have been negotiated with 
five colleges in the United States to allow students to 
transfer into the college’s specialized Agribusiness 
Applied Degree Program. This program is a flagship 
program at Olds College which combines agriculture 
and business studies, forming the only program of its 
kind in Canada.

school of environment  

• New diploma program in Brewmaster and Brewery 
Operations Management was announced. Intake for the 
first class will be in September 2013.

• Two majors of the Land and Water Resources Program 
will be re-organized into one major called Environmental 
Stewardship and Rural Planning, which will better meet 
the needs of industry.

• $122,750 in funding was received from eCampusAlberta 
for the Bachelor of Science in Horticulture (Golf Course 
Management Program) to place the program online.

• The Tenth Annual Bachelor of Applied Science 
Symposium was held at Olds College. This annual event 
showcases the efforts of third-year students working 
to identify a solution to a real-life industry problem. To 
date, over three hundred students have participated in 
this event.

• The creation of an internal subcommittee, combined 
with an $800,000 grant from the Canada Foundation 
for Innovation (CFI), will enable the Botanic Gardens III 
and Treatment Wetlands project to be completed in the 
spring 2013. 

leading the way through innovation. 
school of trAdes   

• The year was very busy with both Case New Holland 
training (128 days) and John Deere training with (48 
days) of instruction for the 2011/2012 Academic Year.

• The School of Trades received equipment donations 
from the following industry partners: John Deere, Glover 
International Engines and KEIWIT Construction. These 
donations provide students the opportunity to train on 
the industry’s latest equipment.

• Alberta Industry Training provided $136,000 for new 
instructional components to reflect advancements in 
industry to be taught in the program. Bridging money 
was granted to Olds College for the development of 
Agricultural Equipment Technician and Heavy Equipment 
Technician programs in a blended learning format and to 
develop sustainable carpentry practices in the program.

school of Agriculture   

• The United Farmers Association (UFA) unveiled “Lucy & 
Lou,” a life-sized model cow and calf. Lucy is a $35,000 
life sized model cow that was purchased by the UFA, 
housed at Olds College and used for student training.

initiAtives
• Olds College meat processing students attended the 

Alberta Food Processors’ Meat Convention, where they 
won two silver medals and two bronze medals.

• The Natural Sciences and Engineering Research Council 
of Canada (NSERC) approved a three-year, $945,000 
project entitled “Use of genomic tools to improve feed 
efficiency in purebred Hereford cattle” as part of the new 
College-University Idea to Innovation Program.

• The Animal Health Technology Program achieved 
a milestone of 25 years of accreditation from 
the American Animal Hospital Association. This 
accreditation has been achieved by meeting more than 
800 standards directly related to animal care, records, 
facilities and staffing.

• A product testing agreement was signed by the United 
Farmers Association (UFA), whereby UFA vendors will 
donate products or equipment to be showcased on the 
Olds College farm. Olds College will provide feedback to 
the vendor regarding their experiences with the use of 
the donated products.

• Olds College hosted the Calgary Stampede 4-H Rodeo 
Camp this past year. Over 80 youth participated in the 
camp and were exposed to the College’s campus.

From the original horse drawn plough used to break ground in 
1912, today Olds College is recognized as a centre of excellence 
for equine studies.



internAtionAl division

An International strategy was developed in November 2011  
that set out four priority countries as the focus of Olds 
College’s international activities. These 4 countries were 
China, India, Mexico, and the Dominican Republic. They were 
selected based on current MOU’s, the status of activities, and 
fit with the priorities of Olds College. Future directions will  
include:

•  A stronger focus on international opportunities for Olds 
College students.

• A fund for faculty and staff to submit proposals for 
international project/study tour ideas.

• A link between international and entrepreneurship 
particularly around social entrepreneurship and 
philanthropy.

• An expectation that international programs should break 
even.

• Exploration of the possibility of raising tuition fees 
for international students.

• Targeted recruitment of international students.

• A focus on students who can meet our English 
requirements; from countries with employment 
needs that align with Olds College programming; 
and where central Alberta living expenses are less 
expensive than their home country.

• A focus on Spanish-speaking countries when 
selecting new student exchange programs. We 
already have some expertise with Spanish and we 
don’t have a big enough market to be able to tailor 
ESL to meet a variety of needs.

• Work with partner organizations that already have 
networks in the country when selecting new priority 
countries. Olds College cannot afford to cold call the 
world.
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olds college centre for innovAtion (occi) 

• An $800,000 grant was awarded to OCCI by the Canada 
Foundation for Innovation to fund wetlands research 
infrastructure.

• Two Alberta Innovates Voucher grants amounting to 
$130,000 were awarded to OCCI to work with two 
industry partners on biofuels.

• Highlands Plains (The Monroe) donated $75,000 for 
wetland research this past year.

• A $100,000 Applied Research and Innovation Activities 
Program Grant Award awarded to OCCI by Alberta 
Innovates Technology Futures will be used for knowledge 
transfer, commercialization and small and medium sized 
enterprise partnerships.

• A $100,000 project agreement was signed with Alberta 
Transportation to manage a demonstration road kill 
composting facility in central Alberta.

• A project in conjunction with BC Hydro, which produced 
36,000 plant plugs, and used about 60,000 plugs for 
reclamation of the beaches of Williston Reservoir, 
provided 5 students with hands-on work experience.

• OCCI worked in conjunction with Symbiotic Enviro 
Tek Inc. to secure $600,000 in Canadian Agricultural 
Adaptation Program (CAAP) grants for the development 
of the Algae pilot plant at Olds College. OCCI will provide 
scientific support to the project.

• Dr. Paul Tiege, Sustainable Agriculture and Environmental 
Scientist, and Dr. Dickson Atuke, Wetlands Scientist 
joined the OCCI Team. 

• OCCI worked in conjunction with BioCube Company of 
New Zealand to evaluate a portable, stand-alone biodiesel 
production system.  

• Site visits by TOTAL Energy, Imperial Oil, and Nexen 
Energy scientific teams led to the exploration of possible 
research collaboration and support for the Wetlands 
Research Initiatives.

center for teAching And leArning (ctl) 
• An internal professional development event “iSpark” 

which encouraged the integration of technology into the 
classroom was held this past year.

• Moodle Training was provided to over 133 Olds College 
employees.

• A complete revision of the Program Review Policy 
(Annual and Comprehensive Reviews) was completed 
and passed by Academic Council. The new policy will be 
trialed over the coming year.

• The CTL piloted the College’s Annual Program Review 
process with four programs: Apparel Technology, 
Veterinary Medical Receptionist, Turf Grass Management, 
Agriculture and Heavy Equipment.

• CTL staff worked with the Schools of Environment 
and Agriculture to develop instructional videos for 
entomology and animal health lab courses.

cAnAdiAn institute for rurAl entrepreneurship (cire) 

• Olds College’s first app for the iPhone was launched as 
well as a new website for CIRE.

• An agreement was signed with Canada Youth Business 
Foundation to provide loans to young entrepreneurs in 
central Alberta.

• The “Collaboration for Business Growth” research project 
received $50,000 in funding from Community Futures 
Alberta and Alberta Rural Development Network.

• A revenue sharing contract was signed with GoForth 
Institute to provide “Essential Small Business Skills” 
training to Olds College students.

• An entrepreneurship iPad project with the Alberta 
Distance Learning Centre offering a 5 credit 
entrepreneurship simulation iPad app for high school 
students in Alberta was developed.

• Olds College Coffee Project is well underway. Up to 
10 farmers in the Dominican Republic produced the 
Centennial Olds College coffee beans. The College 
imported green beans, and the roasting and bagging was 
done by an Alberta coffee roaster. A marketing strategy 
has been developed, which involves on-campus sales, 
internet and special event sales, and institutional sales 
through 2013.

continuing educAtion   

• The enrolment for the online/blended Rural Finance & 
Entrepreneurship certificate and Agronomy certificate 
courses increased by 43% between fall and winter 
registrations.

• Following an external review from LERN, Continuing 

leading the way through innovation. 
Education underwent a re-organization. A new structure 
will centralize operations, a new management team was 
put in place in the fall of 2012 and all new positions were 
in place by the end of 2012.

• A number of new program offerings were developed to 
augment existing Olds College program clusters. The 
first Veterinary Technical Assistant Certificate program 
and Pre-Employment Motorcycle Mechanic program ran 
and the first dual credit Pathways Pre-Employment was 
offered. The Groom School program was renewed and the 
Vet Practice Manager online program was approved with 
the first student intake to occur in January 2013.

• Over 100 students from seven provinces participated in 
the Utility Tree Worker Training.

• Fibre Week and Hort Week program courses were filled to 
capacity and participants traveled from various Canadian 
and American locations to participate.

• In response to the Alberta Lamb Association’s market 
demands, a new series of sheep programs were 
developed. Courses included Shepherding, Sheep 
Nutrition, Lambing and Sheep Business. All course 
attendance exceeded expectations.

cAlgAry cAmpus   
• Academic leaders engaged in dialogue for potential 

programming to meet the Calgary market needs. 
• Market research was conducted with findings indicating 

there would be a good fit between our Fashion 
programming and the Calgary marketplace.

• A decision was made to brand the Fashion Institute 
within the School of Business as the flagship program for 
Calgary Campus.

• Various stakeholders were provided with the opportunity 
to tour the space during the construction phase.

• Lease Agreement and Service Agreement negotiations 
began this past year.

• Calgary Campus South Operations and Management 
Committees were formed.

• Discussions with service and support areas regarding 
services for Calgary Campus staff and students were held 
this past year. The new Calgary Campus is a collaboration 
of four post-secondary institutions: Bow Valley College, 
Olds College, University of Lethbridge and Athabasca 
University.

initiAtives
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credit full loAd equivAlent enrolment  

Olds College successfully increased its credit FLE enrollment by 2.3% or 28 students in 2011-12. While the Business Plan Goal of 1300 students 
was not quite achieved, the increase in FLE’s surpasses the previous year’s goal and reflects increased access to learning opportunities for 
students. 

Prior to 2011-12, Olds College went through several years of Curriculum Reform in which nearly all programming available to students was 
reviewed and revised to create a modernized and standardized curriculum delivery model together with current courses for our students. The 
process also involved restructuring credit loads per course and per program. During this process it was very difficult to accurately reflect FLE’s 
given not all credit loads changed at the same time. With the completion of Curriculum Reform, Olds College is confident that 2011-12 count is 
an accurate reflection of student enrolment.

non-credit 3-yeAr compArison  

This report covers the 3 year period commencing July 1, 2009 and ending June 30, 2012. In 2011-12, a significant growth (32.7%) was 
realized in non-credit offerings throughout the Continuing Education (CE) department as the activity continued to build after several courses 
were credited. In addition to the activity captured in this report, Continuing Education non-credit industry contract training also contributes to the 
operation. John Deere, Case New Holland Technical Training as well as agronomy training for Agriculture Financial Services Corporation (AFSC) 
employees are not captured in this report. Non-credit Continuing Education includes a significant number of industry contract, industry focused 
and continuing professional education courses as well as general interest courses. Regular programming as well as “one offs” focuses primarily 
on meeting demands in the community and the province.  National and international participants are also counted in our registrants, particularly 
for specialized topics in environmental science (i.e. Alien Invasive Species Forum) and Fibre Week courses.

institutional scorecard. outcome #1. olds college, in conjunction with other 
post-secondary institutions and partners, will operate strategically 
to provide access to learning opportunities.

keeping trAck Access

mAnAgement discussion & AnAlysis - reporting on 2011/2012

Olds College conducts ongoing institutional evaluation. This process is based upon the measurement of outcomes, which are 
enclosed in the framework of the Values, Mission, Outcomes and Vision statements of Olds College. The Board of Governors 
identifies key performance indicators for each outcome. Administration is responsible for preparing the measures that asses 
the College’s success in achieving key performance indicators. A yearly institutional evaluation scorecard, a system of weighing 
outcomes, indicators and measures, provides for the comparison of current year’s data against the established benchmark year.

1,294

1,275

19

1.5

1,258

1,275

-17

-1.3

1,286

1,300

-14

-1.1

Total Enrolment: Full Load Equivalent (FLE)

Business Plan Goal

Variance

Percentage Variance

*Not yet verified with EAE

2009 – 2010 2010 – 2011 2011 – 2012*

*Contact hours generally reflect hours scheduled in the classroom or hours spent in formal activities. Contact hours in courses set up for Continuing Education courses may or may 
not be set up in a similar fashion. For example, several courses and workshops are offered during Hort Week of varying lengths (a few hours or full day), yet the contact hours in 
the data provided for the current year show a 1:1 relationship between registrations and contact hours.

30,997

24%

13,233

57%

22,074

67%

Student Contact Hours*

Student Contact Hours Percentage Change

2,440

-5.3%

2,098

-14.0%

2,784

32.7%

Student Count

Student Count Percentage Change

2009 – 2010 2010 – 2011 2011 – 2012



AnnuAl And externAl evAluAtion of progrAms – progrAm development (net)  

Programs for students are the heart of educational institutions. Olds College strongly and deeply believes in continuous review and renewal of 
the programs and courses.  Through frequent consultation with industry and students, environmental scans and policy driven program review 
cycles, our goal is to ensure that Olds College programming meets market needs. Through increasing delivery options through online delivery 
and development of delivery location through Bow Valley College, Olds College programming reaches out to an ever increasing audience. 
The chart below indicates the work that is currently underway for future delivery. Olds College is especially proud of the Brewmaster Program 
that is being undertaken in partnership with Niagara College as well as a new Entrepreneurship initiative that will be offered to all Olds College 
students.
During the 2011/12 academic year, as the result of this support provided by the Development Fund, two new PRS approved certificates were 
offered: Pre-Employment Mechanic and Business Management. In addition four Continuing Education certificates were offered for the first 
time: Case New Holland, Earth Moving Equipment Operator, Rural Finance and Entrepreneurship, and Veterinary Technician Assistant. 
Two diplomas, Brewmaster and Brewery Operations and Pre-Employment Hair Stylist will be offered in 2013. Expansion of course and 
program offerings continues.

AnnuAl And externAl review And evAluAtion of services - resolution of Audit recommendAtions (from previous yeAr)  
resolution of Audit recommendAtions from previous yeArs

Each year, as part of the College’s annual audit, the Auditor General of Alberta provides recommendations to the Board of Governor’s Audit Committee 
as to how the College could improve financial operations, reporting and internal controls. The Auditor General had one additional recommendation 
from the audit of the June 30, 2012 financial statements and four recommendations remain outstanding from prior years. One recommendation 
from prior years pertaining to improving bookstore sales and inventory controls was identified by the Auditors as fully implemented. 

The Auditor General of Alberta recommends that the College:

•	 Improve systems to monitor compliance with legislation (sector wide recommendation)
•	 Improve systems on financial year-end reporting
•	 Improve segregation of privileged system user access controls
•	 Improve documentation and procedures on the computer control environment, and
•	 Improve our risk management processes.

The College has prepared plans to address these recommendations in hopes of future implementations.

outcome #2 - centre of specialization. 
olds college will be the leading centre of specialization in 
agriculture, horticulture and land-based education and applied 
research at the college level.

speciAlizAtion

17 18

Currently, the majority (92%) of graduates have a paying job and, of those who have a paying job, eight percent (21%) are self-
employed. Of those graduates who do not have paying employment, slightly over two-in-five (41%) are actively looking for 
employment.

outcome #3. olds college will maintain a structure that 
anticipates and responds quickly and effectively to opportunities and 
demands as a result of changes in industry, governments and technology.

responsiveness

119,000 
   58,029 

$ 531,483 

Brokering of Brewing Curriculum
Canadian Institute for Rural Entrepreneurship

TOTAL

$ 4,908

24,355

7,142 

25,790

2,172

10,913 

34,157

74,555

82,420
88,042

Development of AHT 2030 for Animal Health Technology Diploma

Rural Hospitality Initiative

Conversion of Land And Water Resources to Online format

Development of Vet Practice Management Certificate

Development of Online courses for Prairie Horticulture Certificate

Development and Promotion of Brewing Program

Development of Online Rural Finance and Entrepreneurship Certificate

Development of the Botanic Gardens III and Treatment Wetlands

Support of the Turf Program
Calgary Campus Planning and Development
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outcome #4 - affordability and value. 
olds college will provide educational programs that are 
affordable and services that are competitively priced based on 
the value of the programs and services being offered.

AFFordAbility 

19

fiscAlly responsible finAnciAl mAnAgement system - yeAr end results versus Approved budget 

In 2010/11, Olds College developed a two-year budget based on a number of assumptions:

•	 Government of Alberta grants would remain relatively stable
•	 Joint provincial and federal one time infrastructure grant programs would finish in 2011/12
•	 Global investment markets would continue to be uncertain
•	 Olds College needed to diversify its revenue sources

Olds College completed the second year of this two-year budget in 2011/12 with an operating surplus of $317,000 or 0.6% of total revenue. 
Increased revenue came from:

•	 A number of incremental grants, most of them tied to infrastructure and deferred maintenance
•	 Higher than expected revenue from Continuing Education programs/courses
•	 Solid investment strategies in an uncertain global investment market
•	 Fundraising efforts which saw donations exceed $1.7 million

Offsetting the increased revenues was an increase in expenses of 14%. Much of the increased revenues were restricted to incremental activities 
which contributed to the increase. 

One of the creative ventures that the College undertook with an eye to long term sustainability was the creation of the Olds College Trust. The 
Trust will own and manage 40% ownership in the Olds Hotel and Convention Centre LP with the intent that the College will benefit from long-
term revenue streams from the hotel’s operations and annual lease payments.

Olds College continues to be in a strong financial position that includes $2.1 million in unrestricted net assets and $3.8 million in restricted net 
assets.

competitively priced - finAnciAl AwArds/fle

Once again, Olds College increased the financial awards available to its students. We strive to provide an ever increasing number of awards to 
students in recognition of their academic achievements and to reduce the financial barriers to attending our institution. 

Students continued to receive awards from two main sources: entrance awards and donor-funded awards. Entrance awards were given to 
students who resided in central Alberta, students who enroled in the specific programs and to new athletes on our intervarsity teams. Donor 
awards comprise the majority of our funds and are given to students at the College who meet the specified criteria. 

Having surpassed our Business Plan Goals for award per student for two years running, we will challenge ourselves raising the goal for average 
amount of the award per student.   

outcome #5. olds college will achieve excellence in 
educational outcomes while remaining fiscally responsible.

AccountAbility

$ 396,000 

1,294

$ 306

$ 350

(44)

-12.6%

$ 3,972

7.7%

$ 481,000

1,258

$  382

$ 350

32

9.2%

$ 4,240

9.0%

$ 505,520

1,286

$ 393

$ 350

43

12.3%

$ 4,460

8.8%

Student Awards

Full Load Equivalent Students

AVERAGE STuDENT AWARD PER FLE

Business Plan Goal

Variance

Percentage Variance

AVERAGE FuLL TIME TuITION

AVERAGE AWARD TO TuITION RATIO %

2009 – 2010 2010 – 2011 2011 – 2012

$ 465,000

$ 1,383,000

2,361,000

3,211,000

$ 1,896,000

$ 1,828,000

$ 952,000

$ 1,629,000

3,660,000

6,088,000

$ 2,708,000

$ 4,459,000

$ 478,000

$ 1,611,000

317,000

2,122,000

$ (161,000)

$ 511,000

budget

exeCutive limitations

Board Approved Budget (net)

unrestricted Net Assets Target

Audited Results (net)

Audited Results

VARIANCE +/(-)

VARIANCE +/(-)

2009 – 2010 2010 – 2011 2011 – 2012
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fArewell & welcome 

After fifteen years of service, Olds College bid farewell to 
Dr. Robert Wilson, Vice President Academic and Research 
and welcomed Dr. Jason Dewling as the College’s new Vice 
President Academic and Research.

olds college Athletics reAching new heights

A new era in intercollegiate athletics dawned at Olds College. 
Come the fall of 2012 Broncos Athletics will be competing 
at the highest level of collegiate athletics in Alberta when 
men’s and women’s basketball, volleyball and golf will 
compete as regular members of the Alberta College Athletic 
Conference (ACAC). In 2011, the Broncos were able to capture 
championships at the Alberta College Athletic League in 
women’s basketball and men’s and women’s volleyball.

the pursuit of innovAtion 

As an initiative to celebrate the Olds College Centennial, Olds 
College staff, students, and alumni were invited to submit a 
proposal for up to $100,000 that demonstrated creativity and 
innovation in pursuit of the goals and outcomes as identified in 
the College’s Comprehensive Institutional (Business) Plan. 

The winning submission, as voted by Olds College students, 
alumni and staff was the Canadian Centre for Rural High 
Performance Sport, on which construction will begin in the 
2012/13 year. 

An evening of “thAnks!” – AwArds night

Olds College Alumni Centre was packed to near-capacity as 
alumni, staff, students and donors all mingled for the 2011 
Student Awards and Donor Reception. One of the highlights 
of the evening was the opportunity for students to meet and 
thank the donors.

olds college convocAtion

Hundreds of students, faculty, staff, family and friends were 
on hand for the June Convocation Ceremony. An Honorary 
Degree was conferred upon former Olds College Vice 
President of Student Support Services, and current President 
and CEO of Bow Valley College, Sharon Carry. 

birthdAy celebrAtion

June 25, 2011 marked the first anniversary of the Community 
Learning Campus (CLC) Fitness Centre. Amidst a wide variety 
of activities, RBC was on hand to award the Community 
Learning Campus the final $50,000 installment of a $250,000 
gift to the CLC’s Health and Wellness Initiative. This generous 
donation, and the project its funds, benefits the local 
community through increased access and affordability for 
specific groups.

reseArch & recognition: nserc Announces funding 
recipients

The Natural Sciences and Engineering Research Council of 
Canada (NSERC) announced the 35 projects selected for 
funding this past November 2011. Of those selected, Olds 
College Centre for Innovation (OCCI) was awarded a total of 
$100,000.

new pArtnerships - centre of reseArch excellence

Livestock Gentec Centre announced a new partnership 
agreement with Olds College to strengthen research helping 
the College to advance to the next level of operations with 
several new initiatives. 

The University of Tennessee at Martin (UTM) faculty visit Olds 
College for collaborative discussions on student exchanges, 
applied research approaches and a tri-country educational 
exchange aligned with NAFTA principals. 

Olds College Centre for Innovation (OCCI) hosted a series 
of private and public sector guests including a number of 
oil & gas firms, Alberta Environment, Natural Resources 
Conservation Board, Alberta Innovates Bio Solutions (AIBS) 
and Alberta Advanced Education Connector Service who 
were interested in Olds College’s research facilities, and the 
constructed wetlands project in solving water issues around 
the province. 

An agreement between Olds College and Equine Guelph, part 
of Ontario’s University of Guelph, has yielded the formation 
of a new Olds College certificate program. Students are able 
to enroll in the College’s one year Western Recreational Rider 
Certificate program. By completing two additional elective 
courses in that timeframe, students can also acquire Equine 
Guelph’s Equine Science Certificate in addition to the College’s 
Western Rider Certificate.

moving forward. remembering the past. 
Olds College Centre of Innovation (OCCI) hosted the House of 
Commons’ Standing Committee on Agriculture and Agri-Food 
as part of a national study on the biotechnology industry in 
Canada.

olds college responds to mArket demAnd with 
new progrAms

Olds College offered new Veterinary Technical Assistant 
Program, Brewmaster and Brewmaster Operations and 
Business Programs to respond to an industry shortage of 
entry-level employees in the veterinary medical field. 

With approval from Alberta Apprenticeship a new pre-
employment Motorcycle Mechanic Program opens and 
provides expanded employment opportunities, with the first 
student intake in 2012. 

olds college centenniAl: 2013 world plowing 
chAmpionship

Hans Spieker, Secretary General of the World Ploughing 
Organization visited Olds College to conduct a site inspection in 
preparation for the 2013 World Plowing Championship being 
held at Olds College during the College’s Centennial Year.

yeAr in revieW
school of business: new AccreditAtion

Olds College School of Business was awarded program 
accreditation by the Canadian Institute of Management (CIM). 
The College’s Business Program students are now eligible 
for professional designations offered by CIM. Professional 
certification in management (CIM - Certified in Management 
and P.Mgr - Professional Manager) will give students an 
important added credential to offer future employers which 
demonstrates competency and dedication.

olds college online Auction lAunch

In December 2011, Olds College launched the Online Auction 
where funds will go towards supporting educational priorities 
and opportunities for students, faculty, awards, research, and 
campus enhancement.

Rendering of the College’s new Calgary Campus opening in 2013.
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financial statements - ending June 2012 
bAlAncing Act

independent Auditor’s report

To the Board of Governors of Olds College

REPORT ON THE FINANCIAL STATEMENTS

I have audited the accompanying financial statements of Olds College, which comprise the statement of financial position as at June 
30, 2012 and the statements of operations, changes in net assets and cash flows for the year then ended, and a summary of significant 
accounting policies and other explanatory information.

MANAGEMENT’S RESPONSIBILITY FOR THE FINANCIAL STATEMENTS

Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian generally 
accepted accounting principles, and for such internal control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error.

AUDITOR’S RESPONSIBILITY

My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit in accordance with 
Canadian generally accepted auditing standards. Those standards require that I comply with ethical requirements and plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The 
procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating 
the overall presentation of the financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion.

OPINION

In my opinion, the financial statements present fairly, in all material respects, the financial position of Olds College as at June 30, 2012, 
and the results of its operations and its cash flows for the year then ended in accordance with Canadian generally accepted accounting 
principles.

[Original signed by Merwan N. Saher, FCA]

AUDITOR GENERAL
OCTOBER 25, 2012
EDMONTON, ALBERTA
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AS AT JUNE 30, 2012
(thousands of dollars)

2012 2011
ASSETS

Current

Cash 1,222$                      5,560$                      
Accounts receivable 2,651                       3,853                        
Inventories and prepaid expenses 1,396                       1,056                        

5,269                       10,469                      

Investments (Note 3) 23,915                      23,950                      
Long-term receivable -                              60                            
Investment in Olds College Trust (Note 4) 1,055                       -                              
Capital assets (Note 5) 72,881                      73,496                      

103,120$                  107,975$                   

LIABILITIES AND NET ASSETS

Current Liabilities
Accounts payable and accrued liabilities 6,514$                      7,912$                      
Current portion of long-term liabilities (Note 6) 244                          233                          
Deferred contributions, research and other (Note 7) 5,749                       6,826                        
Deferred revenue 1,732                       1,490                        

14,239                      16,461                      

Long-term liabilities (Note 6) 2,266                       2,511                        
Deferred contributions, capital (Note 7) 1,903                       2,897                        
Unamortized deferred capital contributions (Note 8) 61,176                      63,033                      

79,584                      84,902                      

Net Assets
Unrestricted 2,122                       6,088                        
Internally restricted (Note 9) 3,839                       1,019                        
Invested in capital assets (Note 10) 9,260                       7,797                        
Endowments (Note 11) 8,315                       8,168                        

23,536                      23,072                      

103,120$                  107,975$                   

Contractual obligations (Note 12)

Approved by the Board of Governors:

Chair, Board of Governors President

STATEMENT OF FINANCIAL POSITION OLDS COLLEGE

  - - - -  The accompanying notes are part of these financial statements. - - - -
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(thousands of dollars)

Budget
2012 2012

(Note 13)
REVENUE

Government of Alberta grants 27,542$          31,831$         
Other grants and training contracts 2,523              2,396             
Student tuition and fees 6,173              6,594             
Sales of services and products 6,316              6,902             
Donations and other contributions 990                 1,693             
Investment income (Note 14) 503                 829                
Amortization of deferred capital contributions (Note 8) 3,040              3,400             
Gain on disposal of capital assets -                      53                 

47,087            53,698           
EXPENSE

Salaries and Employee benefits (Note 18) 25,927            29,017           
Materials, supplies and services 8,516              10,264           
Utilities 1,685              2,039             
Maintenance and repairs 3,650              4,270             
Cost of goods sold 2,531              2,558             
Scholarships and bursaries 450                 520                
Amortization of capital assets 3,850              4,713             

46,609            53,381           
EXCESS OF REVENUE OVER EXPENSE

478$               317$              

STATEMENT OF OPERATIONS OLDS COLLEGE
YEAR ENDED JUNE 30, 2012

  - - - -  The accompanying notes are part of these financial statements. - - - -
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STATEMENT OF CHANGES IN NET ASSETS OLDS COLLEGE
YEAR ENDED JUNE 30, 2012
(thousands of dollars)

Unrestricted
Net Assets

Internally
Restricted
Net Assets

Investment
in Capital

Assets Endowments
(Note 9) (Note 10) (Note 11)

NET ASSETS, June 30, 2010 3,211$             1,017$            7,016$            7,870$          

Excess of revenue over expense 3,660               -                     -                      -                   
Endowments contributions -                      -                     -                      232               
Net change in investment in capital assets (1,645)              -                     1,645              -                   
Amortization of capital assets 1,077               -                     (1,077)             -                   
Net Expenditures of internally restricted

net assets (215)                 2                    213                 -                   
Recapitalized endowment earnings -                      -                     -                      66                 

NET ASSETS, June 30, 2011 6,088$             1,019$            7,797$            8,168$          

Excess of revenue over expense 317 -                     -                      -                   
Endowments contributions -                      -                     -                      127               
Net change in investment in capital assets (2,537)              -                     2,537              -                   
Amortization of capital assets 1,349               -                     (1,349)             -                   
Net Expenditures of internally restricted (3,095)              2,820              275                 -                   

net assets -                     -                      -                   
Recapitalized endowment earnings -                      -                     -                      20                 

NET ASSETS, June 30, 2012 2,122$             3,839$            9,260$            8,315$          

  - - - -  The accompanying notes are part of these financial statements. - - - -

STATEMENT OF CHANGES IN NET ASSETS OLDS COLLEGE
YEAR ENDED JUNE 30, 2012
(thousands of dollars)

Unrestricted
Net Assets

Internally
Restricted
Net Assets

Investment
in Capital

Assets Endowments
(Note 9) (Note 10) (Note 11)
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Amortization of capital assets 1,077               -                     (1,077)             -                   
Net Expenditures of internally restricted

net assets (215)                 2                    213                 -                   
Recapitalized endowment earnings -                      -                     -                      66                 

NET ASSETS, June 30, 2011 6,088$             1,019$            7,797$            8,168$          

Excess of revenue over expense 317 -                     -                      -                   
Endowments contributions -                      -                     -                      127               
Net change in investment in capital assets (2,537)              -                     2,537              -                   
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Recapitalized endowment earnings -                      -                     -                      20                 

NET ASSETS, June 30, 2012 2,122$             3,839$            9,260$            8,315$          

  - - - -  The accompanying notes are part of these financial statements. - - - -

STATEMENT OF CHANGES IN NET ASSETS OLDS COLLEGE
YEAR ENDED JUNE 30, 2012
(thousands of dollars)

Unrestricted
Net Assets

Internally
Restricted
Net Assets

Investment
in Capital

Assets Endowments
(Note 9) (Note 10) (Note 11)

NET ASSETS, June 30, 2010 3,211$             1,017$            7,016$            7,870$          

Excess of revenue over expense 3,660               -                     -                      -                   
Endowments contributions -                      -                     -                      232               
Net change in investment in capital assets (1,645)              -                     1,645              -                   
Amortization of capital assets 1,077               -                     (1,077)             -                   
Net Expenditures of internally restricted

net assets (215)                 2                    213                 -                   
Recapitalized endowment earnings -                      -                     -                      66                 

NET ASSETS, June 30, 2011 6,088$             1,019$            7,797$            8,168$          

Excess of revenue over expense 317 -                     -                      -                   
Endowments contributions -                      -                     -                      127               
Net change in investment in capital assets (2,537)              -                     2,537              -                   
Amortization of capital assets 1,349               -                     (1,349)             -                   
Net Expenditures of internally restricted (3,095)              2,820              275                 -                   

net assets -                     -                      -                   
Recapitalized endowment earnings -                      -                     -                      20                 

NET ASSETS, June 30, 2012 2,122$             3,839$            9,260$            8,315$          

  - - - -  The accompanying notes are part of these financial statements. - - - -

(thousands of dollars)

2012 2011
Cash provided from or used in operating activities

Excess of revenue over expense 317$                      3,660$                    
Add (deduct) non cash items:

Amortization of capital assets 4,713                     4,539                     
Amortization of deferred capital contributions (3,400)                    (3,462)                     
Loss (gain) on disposal of capital assets (53)                        (11)                         
Loss on investment in Olds College Trust 25                         -                            
Change in unrealized loss on derivative instrument (2)                          (14)                         
Change in unrealized loss (gain) on investments (241)                       17                          

Total non-cash items 1,042                     1,069                     

Net change in non-cash working capital (*) (1,371)                    81                          

(12)                        4,810                     

Cash used in investing activities
Purchase of capital assets, net of proceeds on disposal (4,018)                    (7,656)                     
Purchase of long-term investments, net of sales 278                        (962)                       
Investment in the Olds College Trust (1,080)                    -                            
Proceeds from other long-term assets 60                         205                        
Endowment investment earnings 20                         66                          

(4,740)                    (8,347)                     

Cash provided from financing activities
Endowment contributions 127                        232                        
Capital contributions 520                        3,347                     
Repayment of long-term liabilities (233)                       (217)                       

414                        3,362                     

Decrease in cash (4,338)                    (175)                       

Cash, beginning of year 5,560                     5,735                     

Cash, end of year 1,222$                   5,560$                    

(*) Net Change in non-cash working capital
Decrease in accounts receivable 1,202$                   3,140$                    
Increase in inventories and prepaid expenses (340)                       (212)                       
Decrease in accounts payable and accrued liabilities (1,398)                    (1,746)                     
Increase in deferred revenue 242                        (742)                       
Decrease in deferred contributions (1,077)                    (359)                       

(1,371)$                   81$                        

STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2012

OLDS COLLEGE

  - - - -  The accompanying notes are part of these financial statements. - - - -

stAtement of chAnges in net Assets
yeAr ended june 30, 2012
(thousands of dollars)

stAtement of cAsh flows
yeAr ended june 30, 2012
(thousands of dollars)

olds college olds college

- - - - The accompanying notes are part of these financial statements. - - - - - - - - The accompanying notes are part of these financial statements. - - - -
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note 1 Authority And purpose

The Board of Governors of Olds College is a corporation which manages and operates Olds College (“the College”) under the Post-
Secondary Learning Act (Alberta).  All members of the Board of Governors are appointed by either the Lieutenant Governor in Council 
or the Minister of Enterprise and Advanced Education, with the exception of the President, who is an ex officio member. under the 
Post-secondary Learning Act, Campus Alberta Sector Regulation, the College is a comprehensive community institution offering 
diploma and certificate programs as well as a full range of continuing education programs and activities.  The College is a registered 
charity, and under section 149 of the Income Tax Act (Canada), is exempt from the payment of income tax.

note 2 significAnt Accounting policies 

(A) GENERAL  - GAAP AND uSE OF ESTIMATES

These financial statements have been prepared in accordance with Canadian generally accepted accounting principles for not-for-
profit organizations.  The measurement of certain assets and liabilities is contingent upon future events; therefore, the preparation of 
these financial statements requires the use of estimates, which may vary from actual results.  College management uses judgment to 
determine such estimates.  Amortization of capital assets is the most significant item based on estimates.  In management’s opinion, 
the resulting estimates are within reasonable limits of materiality and are in accordance with the significant accounting policies 
summarized below.  These significant accounting policies are presented to assist the reader in evaluating these financial statements 
and, together with the following notes, should be considered an integral part of the financial statements.

(B) BASIS OF PRESENTATION

The financial statements include the College’s investment in a number of related entities.  The College accounts for its 100% 
interest in the Olds College Trust (Trust) applying the equity method with the annual net operating results of the Trust recorded in 
investment income.  The College has a 50% interest in the Community Learning Campus joint venture and accounts for its interest 
on a proportionate consolidation basis.  The College has a 50% interest in the Campus Alberta Central joint venture.  As a result of 
an agreement between the participants in the venture, the College accounts for 100% of the activities of the joint venture in these 
financial statements.

(C) FINANCIAL INSTRuMENTS

The College’s financial assets and liabilities are generally classified and measured as follows:

The College’s financial instruments are recognized on their trade date and transaction costs related to all financial instruments are 
expensed as incurred. 

The carrying value of cash, accounts receivable, payables and accrued liabilities approximate their fair value due to the relatively short 
periods to maturity of the instruments. Long term liabilities are reported at their amortized cost.

All derivative financial instruments of the College are classified as held for trading. The College does not use foreign currency forward 
contracts or any other type of derivative financial instruments for trading or speculative purposes.  Forward contracts are marked 
to market at the end of each reporting period with any changes in the market value recorded in the statement of operations when 
the changes occur.  As permitted for Not-for-Profit Organizations, the College has elected to not apply the standards on derivatives 
embedded in non-financial contracts, and the College has elected to continue to follow CICA 3861: Disclosure and Presentation.

Financial statements are exposed to market risk, credit risk, interest rate risk and commodity price risk. 

Market Risk
The College is subject to market risk, foreign currency and interest rate risk with respect to its investment portfolio. To manage these 
risks, the College has established a target mix of investment types designed to achieve the optimal returns within reasonable risk 
tolerances.

Credit Risk
The credit risk for accounts receivable is relatively low as the majority of balances are due from government agencies. Credit risk from 
tuition is managed through restricted enrolment activities for students with delinquent balances and maintaining standard collection 
procedures.

Interest Rate Risk
Interest rate risk is the risk to the College’s earnings that arose from the fluctuations in interest rates and the degree of volatility of 
these rates. The risk is managed by contractually setting interest rates with banking institutions.

Commodity Price Risk
The College is exposed to commodity price risk as a result of substantial electricity and natural gas usage required to operate the 
institution’s facilities. The College has chosen not to enter into fixed rate contracts and monitors the impact of commodity price 
changes on its operations.

(D) INVENTORIES

Inventories held for resale are valued at the lower of cost and net realizable value. Livestock and feed inventory is valued at net 
replacement cost. Cost is determined by first in first out.

(E) CAPITAL ASSETS

Capital assets purchased are recorded at cost. In-kind contributions are recorded at fair value when a fair value can be reasonably 
determined. 

Construction in progress includes the costs directly attributable to the construction including engineering, legal fees, and interest on 
specific debt attributed to the construction of capital assets.  

Capital assets, once placed into service, are amortized on a straight-line basis over the assets’ estimated useful lives. The estimated 
useful lives are as follows:

 Buildings and site improvements     10 - 40 years

 Furnishings and equipment          2 - 15 years

 Leasehold improvements                 Term of the lease

Held for trading

Held for trading

Loans and receivables

Loans and receivables

Other liabilities

Other liabilities

Fair value

Fair value

Cost

Amortized cost

Cost

Amortized cost

Cash

Investments

Account receivable

Long-term receivable

Accounts payable and accrued liabilities

Long-term liabilities

FINANCIAL STATEMENT COMPONENTS CLASSIFICATION MEASuREMENT

notes to the finAnciAl stAtements
yeAr ended june 30, 2012
(thousands of dollars)

notes to the finAnciAl stAtements
yeAr ended june 30, 2012
(thousands of dollars)
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(F) REVENuE RECOGNITION

The financial statements record the following items as revenue - at the following times:
•	 unrestricted contributions - when received or receivable, if the amount can be reasonably estimated and collection is reasonably 

assured.
•	 Restricted contributions - based on the deferral method.
•	 unrestricted investment income - when earned; this includes interest, dividends, and realized gains and losses.
•	 Pledges - when collected or secured by a contract.
•	 Revenues received for services and products - when the services or products are substantially provided and collection is 

reasonably assured.
•	 Tuition fees - when the instruction is delivered.
•	 Donations of materials – are recorded at fair value when a fair value can be reasonably determined and when materials would 

otherwise have been purchased.

Deferral method
Contributions, including investment income on the contributions, which are restricted for purposes other than endowment or capital 
asset acquisitions, are deferred and recognized as revenue when the conditions of the contribution are met.

Contributions to acquire capital assets with limited lives are first recorded as deferred capital contributions when received, and when 
expended they are transferred to unamortized deferred capital contributions and amortized to revenue over the useful lives of the 
related assets.

Endowment contributions are recognized as direct increases in endowment net assets. Investment earnings, under agreements 
with benefactors or the Post-Secondary Learning Act allocated to endowment principal, are also recognized as direct increases in 
endowment net assets. Endowment investment earnings that are allocated for spending are deferred and recognized as revenue 
when the conditions of the endowment are met.

(G) FOREIGN CuRRENCy TRANSLATION

Financial assets and liabilities recorded in foreign currencies are translated to Canadian dollars at the year-end exchange rate.  
Revenues and expenses are translated at average weekly exchange rates. Gains or losses from these translations are included in 
sales of services and products. 

(H) EMPLOyEE FuTuRE BENEFITS

Pension
The College participates with other employers in the Local Authorities Pension Plan (LAPP).  This pension plan is a multi-employer 
defined benefit pension plan that provides pensions for the College’s participating employees based on years of service and earnings.

The College does not have sufficient plan information on the LAPP to follow the standards for defined benefit accounting, and 
therefore follows the standards for defined contribution accounting. Accordingly, pension expense recorded for the LAPP is comprised 
of employer contributions to the plan that are required for its employees during the year; which are calculated based on actuarially 
pre-determined amounts that are expected to provide the plan’s future benefits.

Administrative Leave
A liability is recorded annually equal to the amount of administrative leave accrued to June 30 each year as defined in the employee’s 
terms of employment. This amount is included in the accounts payable and accrued liabilities balance.

(I) CAPITAL DISCLOSuRES

The College defines its capital as the amounts included in deferred contributions (Note 7), endowments (Note 11) and unrestricted 
net assets.  The College’s capital is derived from funding from Alberta Enterprise and Advanced Education, other government funding 
agencies, donations and the College’s entrepreneurial activities. The College has investment policies (Note 3), spending policies, and 
cash management procedures to ensure the College can meet its capital obligations.

under the Post-Secondary Learning Act, the College must receive Ministerial or Lieutenant Governor in Council approval for a deficit 
budget, mortgage and debenture borrowing and the sale of any land, other than donated land, that is held by and being used for the 
purposes of the College.

(J) CONTRIBuTED SERVICES

Volunteers as well as members of the staff of the College contribute an indeterminable number of hours per year to assist the 
institution in carrying out its mission. Such contributed services are not recognized in these financial statements.

(k) ASSET RETIREMENT OBLIGATIONS

The fair value of a liability for an asset retirement obligation is recognized in the period incurred. If a reasonable estimate of fair value 
based on the present value of estimated cash flows can be made the associated asset retirement costs are capitalized as part of the 
book value of the asset and amortized over the estimated useful life. 

(L) FuTuRE ACCOuNTING CHANGES

The Canadian Public Sector Accounting Board (PSAB) has issued a framework of financial reporting for government not-for-profit 
organizations.  The framework will be effective for fiscal years beginning on or after January 1, 2012.

Effective July 1, 2012, the College will adopt the Canadian Public Sector Accounting (PSA) standards without the public sector PS 
4200 series.  Adopting these new standards will impact the College’s financial statements.  As a result, administration has identified 
the major difference between current and Canadian PSA accounting and reporting standards.  Administration is developing a 
transition plan and continues to work through the remaining differences.  The quantitative impact of the transition cannot be fully and 
reasonably determined at this time.

notes to the finAnciAl stAtements
yeAr ended june 30, 2012
(thousands of dollars)

notes to the finAnciAl stAtements
yeAr ended june 30, 2012
(thousands of dollars)
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note 3 investments

The composition and fair value on investments are as follows:

The terms of the bond portfolio range from 1 year to 25 years. The average term is 9 years, with an effective yield on the bond 
portfolio of 3.39% (2011 – 4.15%).

The Board of Governors, through its Administrative Services Committee, monitors the performance of the investment portfolio. The 
prime objective and guiding principles of the College’s investment policy is to enhance the value of the funds, and at the same time 
provide a dependable, increasing source of income to support the operating budget, while preventing undue exposure to risk. The four 
criteria that guide the College’s investment policy are safety, growth, liquidity and congruence with our mission. The investments are 
managed on a day-to-day basis by College staff and an external investment manager.

In accordance with the investment policy, market risk is managed by:
•	 Allowing funds to be invested in fixed income, short-term and equity investments at an asset mix ratio not to exceed 65%, 30%, 

65% respectively.
•	 Ensuring investment ratings are at or above “R-1 or “A-1” for market securities, “BBB” for bonds and “P3” for preferred shares.
•	 Stating the risk tolerance for the equity portfolio is moderate.
•	 Ensuring that no more than 10% of the total portfolio is invested within one issuer or company.

note 4  investment in olds college trust

The College holds a 100% interest in the Trust, a profit oriented trust to administer Trust property for the College and to advance 
the interest of its primary beneficiary, the College. The intent of the Trust is to provide revenue streams for the College from their 
administration of Trust property.

The College’s investment in the Trust is as follows:

2012 2011

Balance, beginning of year -$                     -$                 
Cash investment in Trust 1,080                   -                   
Net loss in Trust in the year (Note 14) (25)                       -                   

Balance, end of year 1,055$                  -$                 

A financial summary of the Trust as at June 30 and for the year then ended is as follows:

2012 2011
Financial Position
     Total assets 1,055$                  -$                 
     Total liabilities - -                   
     Net assets 1,055$                  -$                 

Operations
     Revenue -$                     -$                 
     Expenses 25                        -                   
     Net loss for the year (note 14) 25$                      -$                 

Cash flows 
     Operating activities (25)$                     -$                 
     Investing activities (1,045)                  -                   
     Financing activities 1,080                   -                   
     Increase in cash during the year 10$                      -$                 

2012 2011

Cost
Unrealized 
Gain (Loss)

Market
Value Cost

Unrealized 
Gain (Loss)

Market
Value

Canadian bonds 7,773$           1,447$         9,220$           7,547$         1,252$        8,799$          
Canadian equity 9,654             513              10,167           9,058           1,005          10,063          
Foreign equity 4,351             177              4,528             4,181           907             5,088            -                -              -                 -               -             -                

21,778$         2,137$         23,915$         20,786$       3,164$        23,950$        

notes to the finAnciAl stAtements
yeAr ended june 30, 2012
(thousands of dollars)

notes to the finAnciAl stAtements
yeAr ended june 30, 2012
(thousands of dollars)
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note 5  cApitAl Assets

Included in buildings, leasehold improvements and site improvements is $6,801 (2011 - $5,053) recorded as construction in progress, 
which is not amortized as the assets are not yet available for use.

Acquisitions during the year includes in-kind contributions (such as vehicles, equipment and material) in the amount of $267 
(2011 - $118).

note 6  long-term liAbilities

The principal portion of long-term debt repayments required over the next five years and thereafter is as follows: 

    2013:   $244
    2014:   $257
    2015:   $272
    2016:   $286
    2017:   $302
    Thereafter:  $1,072

Interest expense on long-term liabilities is $123 (2011 - $144).   

Farm land loan
The College purchased 613 acres of farm land in February 2003 and the purchase was funded through a debenture from Alberta 
Municipal Financing Corp (AMFC). The original principal is $800 and the interest rate is fixed at 5.625%. The loan is secured by the 
farm land. yearly payments commenced February 14, 2004, and will be completed on February 14, 2018.

Townhouses Phase One
In June 2003, the College negotiated a loan with the Royal Bank for the amount of $1,500 with a maturity date of June 11, 2018.  
Payments commenced monthly on June, 2004.  

To manage the College’s exposure to fluctuations in interest rates, the debt contains an interest rate swap agreement applying a 
monthly resetting Bankers’ Acceptance interest rate. The monthly resetting Bankers’ Acceptance interest rate was 1.22% as at June 
30, 2012 (2011 – 1.20%). The notional amount of the interest rate swap at June 30, 2012 was $735 (2011 - $839) at a fixed interest 
rate of 5.29% which expires in 2018. The fair value of the interest rate swap at June 30, 2012 is a liability of $76 (2011 liability 
balance - $78). Fair value is determined by the College’s financial institution which arranged the interest rate swap.

Townhouses Phase Two 
Construction was funded through a debenture from AMFC. The original principal is $2,000 and the interest rate is fixed at 5.75%. 
There are no covenants or restrictions for this loan. yearly payments commenced on April 1, 2000, and the last payment is scheduled 
for April 1, 2024.

note 7  deferred contributions

Deferred contributions represent unspent externally restricted grants and donations. Changes in the deferred contributions balances 
are as follows:

2012

Cost
Accumulated
Amortization

Net Book
Value Cost

Accumulated
Amortization

Net Book
Value

Land 2,338$           -$                   2,338$           2,338$           -$                  2,338$         
Site improvements 10,928           1,624              9,304             9,170            1,467             7,703           
Buildings 97,970           44,035             53,935           97,142           41,998            55,144         
Leasehold improvements 344               198                146               232              130                102             
Furnishings and equipment 27,159           20,001             7,158             26,434           18,225            8,209           

138,739$        65,858$           72,881$          135,316$        61,820$          73,496$        

2011

Maturity Interest
Collateral date rate % 2012 2011

Debentures payable to Alberta Capital Finance 
Authority:

Residence - Townhouse Phase II 2 April 2024 5.750 1,299$     1,372$      
Land 25-32-1 W5 1 Feb 2018 5.625 400          455           

Bank loans payable:
Residence - Townhouse Phase I 2 June 2018 5.290 735          839           

Fair value of interest rate swap agreement 76            78             
2,510       2,744        

Less current portion 244          233           
2,266$     2,511$      

(1) title to land; (2) none

Amount Outstanding

Capital Other Capital Other

Balance, beginning of the year 2,897$        6,826$        5,577$       7,568$     
Grants and donations received 748             2,552          3,347         5,962       
Investment income 39               226             115            681          
Recognized as revenue -                 (3,855)         -                (7,385)      
Transferred to unamortized 
   deferred capital contributions (Note 8) (1,780)         - (6,142)        -               
Balance, end of the year 1,903          5,749          2,897         6,826       

2012 2011

notes to the finAnciAl stAtements
yeAr ended june 30, 2012
(thousands of dollars)

notes to the finAnciAl stAtements
yeAr ended june 30, 2012
(thousands of dollars)
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note 8 unAmortized deferred cApitAl contributions

unamortized deferred capital contributions represent the unamortized grants and donations received to fund capital acquisitions. The 
amortization of unamortized deferred capital contributions is recorded as revenue in the statement of operations. The changes in the 
unamortized deferred capital contributions balance are as follows:

note 9 internAlly restricted net Assets 

Internally restricted net assets represent amounts set aside by the College’s Board of Governors for specific purposes. Those amounts 
are not available for other purposes without the approval of the Board. Internally restricted net assets are summarized as follows:

note 10 investment in cApitAl Assets

Net assets invested in capital assets represent the carrying amount (net book value) of capital assets less unamortized deferred 
capital contributions and any related debt.

2012 2011

Balance, beginning of year 63,033$               60,353$           
Additions from deferred contributions (Note 7) 1,780                  6,142               
Amortization to revenue (3,400)                 (3,462)              
Disposal of assets (237)                    -                      

Balance, end of year 61,176$               63,033$           

Appropriations
Balance at from (returned Disbursements Balance at
beginning unrestricted during end

of year net assets the year of year

Appropriation for operating activities:
Infrastructure renewal -$          2,500$            86$              2,414$      
Site improvements -            500                 189              311           
Faculty professional development -            75                   24                51             
Student Awards and capital projects 742            63                   -               805           
Continuing Education development 84              -                 10                74             
Community Learning Campus operations 186            -                 9                  177           

Scholarships 7                -                 -               7               

1,019$       3,138$            318$            3,839$      

2012 2011
Capital assets at net book value (Note 5) 72,881$          73,496$           
Less amounts financed by:

Unamortized deferred capital contributions (Note 8) (61,176)          (63,033)           
Other adjustments                                                                                                                 (12)                -
Long-term liabilities related to capital expenditures (2,433)           (2,666)             

Investment in capital assets, end of year 9,260$           7,797$            

2012 2011

The changes during the year are as follows:

Investment in capital assets, beginning of year 7,797$           7,016$            

Acquisition of capital assets 2,579             1,641              
Long-term liabilities - repayment 233               218                
Net book value of asset disposals (36)                (1)                  
Amortization of investment in capital assets (1,313)           (1,077)             
Increase for the year 1,463             781                

Investment in capital assets and collections, end of year 9,260$           7,797$            

notes to the finAnciAl stAtements
yeAr ended june 30, 2012
(thousands of dollars)

notes to the finAnciAl stAtements
yeAr ended june 30, 2012
(thousands of dollars)
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note 11 endowments

Endowments consist of externally restricted donations received by the College and internal allocations by the College’s Board of 
Governors, the principal of which is required to be maintained intact in perpetuity.

Investment income earned on endowments must be used in accordance with the various purposes established by the donors or the 
Board of Governors. Benefactors as well as College policy stipulate that the economic value of the endowments must be protected by 
limiting the amount of income that may be expended and reinvesting unexpended income.

under the Post-secondary Learning Act, the College has the authority to alter the terms and conditions of endowments to enable:
•	 Income earned by the endowment to be withheld from distribution to avoid fluctuations in the amounts distributed and generally 

to regulate the distribution of income earned by the endowment.
•	 Encroachment on the capital of the endowment to avoid fluctuations in the amounts distributed and generally to regulate the 

distribution of income earned by the endowment if, in the opinion of the Board of Governors, the encroachment benefits the 
College and does not impair the long-term value of the fund.

In any year, if the investment income earned on endowments is insufficient to fund the spending allocation, the spending allocation 
is funded from the cumulative capitalized income. However, for individual endowment funds without sufficient cumulative capitalized 
income, endowment principal is used in that year. This amount is expected to be recovered by future investment income.

The composition of endowments is as follows:

note 12 contrActuAl obligAtions

The College has contractual obligations which are commitments that will become liabilities in the future when the terms of the 
contracts or agreements are met.

note 13 budget compArisons

The College’s 2011-12 budget was approved by the Board of Governors and was presented to the Minister of Enterprise and 
Advanced Education as part of the College’s submission of its 2011-2014 Comprehensive Institutional Plan (CIP). Certain budget 
figures from the College’s 2011-2014 CIP have been reclassified to conform to the presentation adopted in the 2012 financial 
statements.

note 14 investment income

2012 2011

Balance, beginning of year 8,168$        7,870$       
Endowment contributions 127             232            
Investment income 20               66             

Balance, end of year 8,315$        8,168$       

Cumulative contributions 7,813$        7,686$       
Cumulative capitalized income 502             482            

8,315$        8,168$       

2012 2011

Balance, beginning of year 8,168$        7,870$       
Endowment contributions 127             232            
Investment income 20               66             

Balance, end of year 8,315$        8,168$       

Cumulative contributions 7,813$        7,686$       
Cumulative capitalized income 502             482            

8,315$        8,168$       

Service 
Contracts

Capital 
Projects

Long-term 
Leases 

2013  $          2,302  $           2,895  $              39 
2014                   -                2,895                 39 
2015                   -                     -                   39 
2016                   -                     -                   19 

 $          2,302  $           5,790  $            136 
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Contracts
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Projects
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Leases 
2013  $          2,302  $           2,895  $              39 
2014                   -                2,895                 39 
2015                   -                     -                   39 
2016                   -                     -                   19 

 $          2,302  $           5,790  $            136 

2012

2012 2011
Earnings on investments

held for endowment 246$                    681$                  
Income on other investments 384                      1,440                 

Total investment income 630                      2,121                 
Net loss in Olds College Trust (note 4) (25)                      -                        
Transfer from deferred donations

 and endowment interest 244                      365                    
Amounts credited to

endowment principal (20)                      (66)                    

829$                    2,420$               

2012 2011
Earnings on investments

held for endowment 246$                    681$                  
Income on other investments 384                      1,440                 

Total investment income 630                      2,121                 
Net loss in Olds College Trust (note 4) (25)                      -                        
Transfer from deferred donations

 and endowment interest 244                      365                    
Amounts credited to

endowment principal (20)                      (66)                    

829$                    2,420$               

notes to the finAnciAl stAtements
yeAr ended june 30, 2012
(thousands of dollars)

notes to the finAnciAl stAtements
yeAr ended june 30, 2012
(thousands of dollars)

olds college olds college

(66)(20)
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note 15 relAted pArty trAnsActions

The College operates under the authority and statutes of the Province of Alberta. Transactions and balances between the College and 
the Government of Alberta (GOA) are measured at the exchange amount and summarized below.

The College has long-term liabilities with Alberta Capital Finance Authority as described in Note 6.

During the year, the College had business transactions with Athabasca university, Bow Valley College, Grant MacEwan university, 
keyano College, Lakeland College, Lethbridge College, Medicine Hat College, NorQuest College, Northern Lakes College, Northern 
Alberta Institute of Technology, Red Deer College, Southern Alberta Institute of Technology, university of Alberta, university of Calgary, 
university of Lethbridge and the Olds College Trust. These transactions were at market prices on the same business terms as those 
with non-related parties and have been included in the Statement of Operations.

note 16 joint ventures

(A) COMMuNITy LEARNING CAMPuS

Community Learning Campus (CLC) is a joint venture of the College and Chinook’s Edge School Division to enhance rural learning 
opportunities by developing an environment that provides students with a seamless transition between high school, college, university, 
apprenticeship trades and the workplace. CLC facilities consist of a new high school, health and wellness facility, fine arts and multi-
media center, elearning center and bus maintenance facility on the College Campus. The high school, fine arts and multi-media center 
and bus maintenance facility are owned by Chinook’s Edge School Division. The health and wellness facility, e-learning center and 
land are owned by the College.

The College consolidates 50% of all operations relating to the CLC. A financial summary of the College’s portion of CLC operations as 
at June 30 and for the years ended is as follows:

2012 2011

Contributions from GOA
Enterprise and Advanced Education

Operating grants 28,784$           27,267$          
Capital grants 775                 -                   
Access to the Future Fund -                     1,200             

Total Enterprise and Advanced Education 29,559             28,467           

Other GOA departments and agencies grants
Alberta Infrastructure 1,699              4,918             
Other 296                 712                

Total other GOA departments and agencies grants 1,995              5,630             

Total contributions received 31,554             34,097           
Less: deferred contributions (969)                (1,552)            

30,585$           32,545$          

Accounts Receivable
Enterprise and Advanced Education $                     - 35$                
Other GOA departments and agencies grants 258                 1,505             

258$                1,540$           

Accounts Payable
Other GOA departments and agencies grants 21$                 10$                

21$                 10$                

2012 2011

Financial Position
   Total assets 177$                     186$                  
   Total liabilities -   -                    
   Net assets 177$                     186$                  

Operations
    Total revenues 909$                     812$                  
    Total expenses 918                       810                    
    (Deficiency) excess of revenues over expenses (9)$                        2$                     

Cash Flows
     Operating activities (9)$                        2$                     
     Investing activities -                        -                    
     Financing activities -                        -                    
     Increase in cash during year (9)$                        2$                     

notes to the finAnciAl stAtements
yeAr ended june 30, 2012
(thousands of dollars)

notes to the finAnciAl stAtements
yeAr ended june 30, 2012
(thousands of dollars)

olds college olds college
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(B) CAMPuS ALBERTA CENTRAL 

Campus Alberta Central (CAC) is a joint venture between the College and Red Deer College to form unique partnerships with existing 
community based learning organizations, as well as a number of post-secondary institutions, allowing access to accredited post-
secondary programs and courses in communities throughout rural Central Alberta. The CAC is administered by the College.  

The ventures have agreed that the financial results of CAC activities will be fully consolidated in the College financial statements.  
Excess revenues over expenses are deferred for capital purchases and use in subsequent years. A financial summary of CAC as at 
June 30 and for the years then ended is as follows: 

note 17 funds held on behAlf of others

The College holds the following funds on behalf of others over which the Board has no power of appropriation. Accordingly, these 
funds are not included in the financial statements:

note 18 sAlAries And employee benefits

The Province of Alberta’s Treasury Board Salary and Benefits Disclosure Directive dated December 1998 as amended June 13, 2007 
requires the College to disclose certain salaries and benefits. These salaries and benefits are as follows:

(1) Base salary includes pensionable base pay.

(2) Other cash benefits include memberships, car allowance, car maintenance, health and wellness allowances, tuition fees, pension equalization and executive 
allowance.

(3) Other non-cash benefits include the employer’s share of all employee benefits and contributions or payments made on behalf of employees including pension, 
health care, dental and vision coverage, group life insurance, employment insurance and accumulated administrative leave.

(4) There were 10 Board Members in 2012 (2011 – 10 Members).

(5) This position was occupied by two individuals during the year. The first from July 1, 2011 to February 5, 2012 and the second from February 6, 2012 to June 30, 
2012

(6) This position ended December 31, 2011. The incumbent received a retiring allowance.

(7) This is a new position that was occupied from February 6, 2012 to June 30, 2012.

note 19 pension expense

The Local Authority Pension Plan (LAPP) is a multi-employer contributory defined benefit pension plan for support staff members and 
is accounted for on a defined contribution basis. At December 31, 2011, the LAPP reported an actuarial deficiency of $4,639,390 
(2010 - $4,635,250 deficiency). The pension expense recorded in these financial statements is $2,137 (2011 - $1,916).

2012 2011

Financial Position
     Total assets 1,107$                   1,202$               
     Total liabilities 1,107                    1,202                 
     Net assets -$                      -$                  

Operations
     Total revenues 1,756$                   1,707$               
     Total expenses 1,658                    1,419                 
     Excess of revenues over expenses 98$                       288$                  

Cash flows
     Operating activities 98$                       288$                  
     Investing activities (55)                        (157)                  
     Financing activities -                        -                    
     Net increase in cash for the year 43$                       131$                  

2012 2011

Student Association 310$               447$             
Drumheller Further Education 4                     38                 
Other 32                   47                 

346$               532$             

2012 2011

Student Association 310$               447$             
Drumheller Further Education 4                     38                 
Other 32                   47                 

346$               532$             

2011

Base 
Salary               

(1)
Other Cash 
Benefits (2)

Other  Non-
cash 

Benefits  
(3) Total Total

Chairman of the Board 14$           -$            -$            14$         13$         
Board members (4) 35            -              1             36           38           
President 202           76            74           352         328         
Vice-President, Academic 154           -              28           182         186         
Vice-President, Advancement 157           9             25           191         176         
Vice-President, Student and

Support Services (5) 144           -              25           169         171         
Associate Vice-President Academic (6) 69            174          11           254         163         
Chief Financial Officer and 

Director of Sustainability (7) 61            -              11           72           -

836$         259$        175$        1,270$    1,075$    

2012

notes to the finAnciAl stAtements
yeAr ended june 30, 2012
(thousands of dollars)

notes to the finAnciAl stAtements
yeAr ended june 30, 2012
(thousands of dollars)
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note 20 cAnAdA – AlbertA knowledge infrAstructure progrAm

The Canada – Alberta knowledge Infrastructure Program (kIP) was established in support of capital projects at post-secondary 
institutions in order to offset the impact of the global economic recession by providing employment opportunities. Eligible kIP projects 
can receive up to 50% of its funding from the Government of Canada contributions through direct payments made by the Province. 
The remaining portion of funding for kIP projects is made up of internal resources, provincial contributions and research grants. The 
kIP program supports eligible costs from February 24, 2009 to March 31, 2011, however some projects under the program have been 
extended to August 31, 2011. Amounts received from the Province of Alberta representing Government of Canada contributions and 
total eligible costs incurred on kIP projects are as follows:

note 21 chAritAble fundrAising Act

In compliance with the Charitable Fundraising Legislation of Alberta, the following disclosure is provided:

The total remuneration paid to employees whose primary function is fundraising was $ 525 (2011 - $ 375).

The total expenses (excluding remuneration) related to fundraising was $44 (2011 - $83). 

note 22 compArAtive figures

Certain 2011 figures have been reclassified to conform to the presentation of the 2012 financial statements.

$ 0

$ 1,797

$ 1,459

$ 2,918

Contributions

TOTAL ELIGIBLE COSTS

JuLy 1, 2011 TO JuNE 30, 2012 JuLy 1, 2010 TO JuNE 30, 2011

notes to the finAnciAl stAtements
yeAr ended june 30, 2012
(thousands of dollars)
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