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Thanks for all you do to contribute to 
the success of our students, our staff, and 

our college. 
 

May your holiday be filled with good 
times and good cheer! 
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Case Study 1 

 

You are an employee supervisor in a delivery service organization.   You have an 

employee who has been working there forever ñlong before you were born.  He has 

gained a lot of weight, wears the same clothes day in and day out, and never shaves.  

Besides that, he delegates his work to others whom he considers to be his  workers.  

He reportedly shows up for work one night a year ñalthough no one ever sees him.  

 

He has contacts around the world and always seems to know what each of them 

needs.  When he travels, people feed him ñand he never submits a travel claim. He 

takes all the credit for delivering the goods!   

 

What do you do?  Do you: 

1. Promote him so that he feels important and encourage him to show up to work 

more often?   

2. Give him some time off so that he can think about his next career move and 

have time to work on his personal health and wellness?  

3. Retire him and create a job for someone much younger and motivated?  

4. Fire him ñknowing that this will cause an international backlash?  

 

 

 

 

 

Case Study 2 

 

You are an employee supervisor in a delivery service organization.   You have over 400 

employees who are dedicated to their work and loyal to their company and its clients.  

They love what they do ð some of them work late or take their work home with them. 

They are under pressure to deliver daily and often go beyond the call of duty to get 

the job done and done well!  

They are connected both internally and externally.  They (mostly) follow the rules and 

cause you very little grief.  They enjoy their customers and even know most of them 

by nameñthey know what the customers need and provide information to them daily.  

Some of them are creative, some of them are techno -savants, some of them are worker 

bees, some of them are mentors, some of them are tormentors ñall of them are loyal 

and committed.  They only travel to and from work, they sometimes skip lunch, and 

they rarely ask for recognition.  

 

What do you do? 



 

 

We all have a story to tellé 

By: Corinne Eliason  
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I was asked to contribute an article to our E -zine about something that I had shared with some 

friends earlier this fall.  

It all begins with the story of Rod Reynar, our Dean of the Animal Science school in the late 

1990õs. Rod is a graduate from the College of Agricultural Sciences at the Pennsylvania State 

University. Later in 2008, from Alberta, he completed his PH.D with a thesis in Agriculture 

Education. Rod is married to Susan, and they have two beautiful high school age daughters.  

Rod led our department with an intelligent mind, an environment of trust and respect and an 

open door for conversations.  

Rod had to stop working when the pain from a medical condition became too great in 2001.  

Rod has arachnoiditis from a dye that was injected around his spinal cord to diagnose some 

pain when he was younger. The dye caused irreversible and progressive damage and scarring 

to the lining of his spinal cord, and it was taken off the market shortly thereafter. Six to eight 

percent of people injected with this dye developed arachnoiditis.  

Rod has varied from walking slowly on his own, being in a wheelchair, to being incapable of 

leaving his bed. He is in pain beyond what most humans have ever had to contemplate. Here is 

an excerpt from a recent family letter:  
 

 òMy life is an incredibly odd mix of extremes. To speak of my physical life is to attempt to 
convey what it is like to have just survived one year of the most excruciating pain that I can 
describe. Day in, day out, itõs the same. Almost never do I venture from my bed because any 
physical movement or touch results in my pain increasing. Our shower I have dubbed, ôThe 
TORTURE CHAMBER.õ The rest of my time, my pain levels move between an intensity where 
I struggle to think clearly, speak and read (I havenõt read a book in over a year)éand an 
intensity where the lights are turned off, the drapes closed, my ear -plugs are put in and I 
silently grit my teeth and I wish that I could die. This is it, my PHYSICAL life. My emotional, 
psychological and spiritual life is, on the other hand, totally different. I can truthfully say that, 
on these levels of my life, I have experienced very few bad days this year. Each day I meditate. 
Itõs here that I meet God in ways that profoundly alter my view of life. Through the grace of 
God, I live untouched by bitterness, anger or depression. Each day I wake exhausted, in 
excruciating pain and happy to greet another beautiful day! Each day I experience miracles 
and I grow ever more exhausted. My life is one lived between absolute extremes.ó  
 
Earlier this fall when I was visiting Rod at his home, I asked him how he manages to stay sane 

when he lives with unbearable incessant pain. I know and understand Rodõs Christian faith. I 

respect him immensely for his example. But I wanted to know mentally, how he coped from 

minute to minute, day to day with no further surgical or drug relief in immediate sight.  
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Rod shared the following concept with me, the same one that his pain specialist had shared 

with him. Rod realized that if he was to understand his pain specialistõs philosophy, it was 

important to truly grasp the following concept.  

From a Buddhist perspective, it is possible to understand any human experience in one of three 
ways: positive, neutral or negative. Therefore three people can experience exactly the same 
event but tell three very different stories. Weõve all experienced this happening in our lives. 
The challenge here, however, is to focus on telling our negative experiences with positive, but 
authentic stories that let us move past being powerless or a victim.  

A shorter version of this idea is this:  òWe all have a story to telléé.it is up to usé.. we 

CHOOSE  how we tell it.õ  This really struck me. My attitude about what happens in my life 

affects me, my family, my friends, my co -workers and sometimes strangers. The facts of the 

story donõt change, but how I tell the story in my mind and to others can. I can tell my daily 

story negatively, neutrally or positively. I choose. This is simple but profound.  

 

Thank you, Rod, for being willing to let me share the story of your pain, and how powerful your 

positive story is.  

 

Corinne Eliason 
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May Peace be your gift at Christmas and your blessing all year through!  


