
Lessons from a White Water Rafting Guide 

I had planned the trip.  I knew what we were going to do.  So why was my 

heart pounding, my temperature rising, and my knees shaking?  Just a second 

before, I was calm.  The minute I lifted my foot from the òterra firmaó of the 

shore into the raft, my life began to change.  The hard hats and the life jackets 

should have been an indication of what was to follow:  you see, I was about to 

have my first white water rafting experience on the Ottawa River with several 

colleagues. 

Before we moved from shore, the trip guide explained what we would be 

facing:  several rapids, a group float in calm water, lunch, and several more 

sets of rapids.  In fact, the guide did more than talk - he showed us.  We 

paddled up the river to a safe spot and we watched as the water flew over the 

very set of rapids we were going to travel.  (I wasnõt sure if that thundering 

noise was from the water or my pounding heart!) 

As I have mentioned in other articles, we have faced a lot of change over the 
past few years:  curriculum reform, technology, people, workload, etc. and we 
will be facing more as time progresses.  So, if change is a constant, why are 
many of us feeling out of sorts?  Perhaps, we can take lessons from the white 
water rafting guide: 

He was trained, experienced, and competent. 

He communicated with his people. 

He painted the big picture. 

He demonstrated what we needed to do. 

He comforted people when they were experiencing fear. 

He challenged us to work - to get down in the raft and to paddle hard. 

He supported by giving words of encouragement. 

He rescued his people when they were in distress. 

He provided sustenance and respite when we needed it. 

He celebrated with us when we reached the other shore! 

We know that we are in permanent white water--we have been there for a 

while.  Many of us are not opposed to change - in fact, many of us welcome it!   

Like the sharp rocks in the river, opposition raises its ugly head when we do 

not have a clear picture of the change(s).  Having a shared vision, being 

invited to participate in the change process, and open communication and 

support may help us to stay afloat!  In the words of my guide as we were going 

over one particular rapid where the raft would be hydroplaning:  this may get 

nasty - stay low in the boat, hang on, and keep your paddle! 

Carmel Maloney 
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Get informed!  Get involved  

To review the responsibilities of individual positions visit: 

 http://www.oldscollege.ca/OCFA/pdf/CurrentBylawsAcceptedRevisionJune182009.pdf 
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Research and Demonstration of  New Fencing Technology 

Focus on Faculty Member: Bob Hoffos 

Bob Hoffos, instructor in the School of Environment recently completed a research project which focused on finding 
better fencing practices.  Bob was the principal investigator on the project and provided his expertise on the 
technologies and systems to improve the product quality and profitability of Greenedge Precision Fencing Inc.TM.   

Bob was assisted by Cyrus Cox, student research assistant at the School of Innovation and recent graduate of the GIS 
Program. 

Greenedge Precision Fencing Inc.TM partnered with Olds College to complete the following five objectives: 

Perform a needs assessment 
Complete technology scouting 

mapping & fence pre-planning/estimation 
digital staking & fence layout 
machine guidance 

Training and Specialized Course Development 
IP Protection 

 


