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MINUTES 

OLDS COLLEGE BOARD OF GOVERNORS MEETING 

Thursday, March 26, 2020 10:45 a.m. - 3:30 p.m. 

Google Hangouts Meeting 

 
  As the Olds College Board of Governors we commit to the principles of  

good governance and a culture of: 

 Responsible Decision-Making 

Being joyfully engaged and fully prepared for our duties 

Being unified in our support of Board decisions 

Ensuring integrity in our considerations and decisions 

Ensuring the highest level of stewardship of human and financial resources 

Visionary Governance 

Focusing on the future while learning from the past 

Seeking growth in the best interests of the College 

Diversity and Inclusiveness 

Recognizing and accepting the unique attributes and contributions of all of our stakeholder communities 

Vigorously defending legislated rights and freedoms 

Making decisions that support a culture of diversity and inclusiveness 

   

 

OPEN SESSION 

 1. CALL TO ORDER 

 

Chair Staples called the meeting to order at 10:55 a.m. 

 

L. Newsham was appointed as meeting monitor. 

 

2. AGENDA 

A MOTION was made by G. Cove to adopt the Agenda. 

MOTION CARRIED 

 

 

 

 

Present:   
Leona Staples, Chair Mark Kaun Anita Heuver 
Donna Maxwell Jeffrey Bengtson Angela White 
Laurie Newsham Jennifer Wood Stuart Cullum 
Marnie DesJardins Gordon Cove Meghan Dear 
Administration:   
Debbie Thompson, VPASE Greg Wiens, CFO Patrick Machacek, VPDS 
Recording: Heather Steckly  
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3. DECLARATION OF CONFLICTS OF INTEREST 

Board members were asked to declare if they had any conflicts of interest relating to agenda items for 

the meeting and, if so, they should declare them in accordance with the Alberta Public Agencies 

Governance Act.  The following conflicts were declared: 

L. Newsham – bargaining mandate for the OCFA Collective Agreement 

 M. Desjardins – bargaining mandate for the AUPE Collective Agreement 

 S. Cullum – President’s contract 

  

A MOTION was made by D. Maxwell to enter into the Committee of the Whole. 

MOTION CARRIED 

 

A  MOTION was made by M. Dear to return to Open Session. 

MOTION CARRIED 

 

RETURN TO OPEN SESSION 

 

4. REVIEW OF MINUTES 

4.1 REVIEW OF MINUTES OF FEBRUARY 27, 2020 REGULAR BOARD MEETING   

 A MOTION was made by M. Kaun to adopt the minutes of the February 27, 2020 Board 

of Governors meeting as circulated. 

MOTION CARRIED 

 

5. MOTIONS OUT OF CLOSED SESSION 

A MOTION was made by M. Dear that the Board commission G. Cove, D. Maxell, J. Wood and L. 

Staples to finalize the contract with the President and that the Board obtain a legal opinion with 

respect to the status of the current contract should the revised contract not be finalized by April 

15, 2020. 

MOTION CARRIED 

 

6. OWNERSHIP LINKAGE 

Due to the impacts of the COVID-19 emergency response an Industry Advisory Committee 

report was not available for the March meeting. 

 

7. BOARD EDUCATION    

7.1 Investment Management Agreement Update - B. Sullivan 

Olds College is in the process of negotiating the Investment Management Agreement 

following the first meeting with Ministry officials held on March 11, 2020.  Deadlines for 

completion of the Investment Management Agreement have been extended to the end 

of May due to the COVID-19 pandemic impacts.  

 

The Ministry has clarified metrics anticipated to come forward over the next three years  

Apart from the expenditure target metric, the data for the metrics will have a one year 

lag.  In 20/21, 15% of the Campus Alberta Grant will be at risk, increasing to 40% at risk  
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by 22/23.  Targets for the expense reduction metric have been set for the next three 

years.  Targets for the remaining metrics will be set annually.  The Ministry has 

confirmed that a pro-rated assessment of metric achievement and associated funding 

will be applied. 

 

The Board was provided with the revised Investment Management Agreement proposal 

that will be submitted to the Ministry for further negotiation when Advanced Education 

re-engages in the process.  Once the agreement is finalized, it will be presented to the 

Board for approval and signature by the Board Chair. 

 

Board members are invited to advocate with respect to the work involved in the 

Investment Management Agreement process as well as the impacts of the expenditure 

reduction targets provided by the Ministry. 

 

8. ENDS POLICY REVIEW - ITEMS FOR DECISION 

8.1 White Paper 

As discussed at the February Board meeting, the final White Paper was provided to the 

Board for comments and insight, recognizing that the purpose of the paper was set as 

“to instruct the Board on how Olds College is positioned to lead as a past-secondary 

institution within the Province of Alberta.”  The author was not asked to affirm our 

conclusions but rather to provide a paper that provides his perspective based on 

research and understanding of the system as a whole.  The original motion of the Board 

in approving development of the paper indicated that the output of the process would 

be used in advocacy. 

 

Within current post-secondary system realities, the white paper is a proactive document 

that will be useful as the system moves toward a full review.  Where Olds College sits 

within the six sector model may be less important in this context but what will be critical 

is that Olds College is well understood in terms of what it is, what it does and what it can 

be.  This document will help the College within a fluid and evolving system. 

 

The White Paper affirms that the College is not fundamentally a CCC but rather more 

aligned as a Polytechnic, although the paper identifies that Olds College is not fully 

either type of institution.  The Paper will help the government see that the College is 

very much a polytechnic that is sector focused and niche.  It positions the College as a 

provincially relevant institution and will start the conversation around the value of an 

agriculturally focused technical institution for Alberta.  It will be positive for Olds College 

to lead this conversation. 

 

Board member feedback affirmed that the Board should consider the strategic 

opportunities around both sectors and then consider the way forward.  A concern was 

expressed around the singular agriculture focus and the growth that would need to 

occur within that narrow focus. In response, it was noted that the agriculture industry is 
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diverse, multi-disciplined and underserved within the post-secondary system.  There is a 

labour shortage coming within the sector and a lack of agriculture and agriculture 

technology programming in Canada to meet this need.  This reality is anticipated to 

provide significant opportunities for focused growth. 

 

The President suggested that the White Paper be introduced as part of the formal 

system review process.  The Ministry is aware that the paper is being developed and 

indications are that the White Paper would be welcomed into the review process.  Olds 

College should carefully and thoughtfully distribute the document and use it in the right 

places and at the right times in a way that protects the institution. 

 

The White Paper is one tool among others to be utilized in determining the future of 

Olds College.  As a tool endorsed by the Board, the President can use it to support Olds 

College positioning within the post-secondary system and to position the College as a 

leader within the conversation. 

A MOTION was made by M. Kaun that the Board endorse the White Paper as presented 

and that the President be empowered to utilize the document as a resource for advocacy 

purposes. 

MOTION CARRIED 

 

9. GOVERNANCE PROCESS POLICY REVIEW - ITEMS FOR DECISION 

9.1 Board Improvement Process - L. Staples 

Board members were reminded to submit completed Board Improvement forms to the 

Board Secretary as soon as possible. 

  

10. EXECUTIVE LIMITATIONS ITEMS FOR DECISION 

 10.1 Routine Content Review 

10.1.1 EL-3  Planning 

10.1.2 Routine Content Review Worksheet 

The Board reviewed Policy EL-3 Planning.  It was noted that under Item 1, the 

development of a Comprehensive Institutional Plan is no longer required by the 

Ministry of Advanced Education.  This reference will be removed from the Policy 

in the next policy manual iteration. 

 

11. BOARD-MANAGEMENT DELEGATION ITEMS FOR DECISION 

No Board-Management Delegation Items were provided to the Board for decision at the March 

26, 2020 Board of Governors meeting.  

 

12. REQUIRED APPROVALS AGENDA 

There were no Required Approvals Agenda items provided for Board approval at the March 26, 

2020 Board of Governors meeting.  
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13. MONITORING CEO PERFORMANCE 

13.1 EL-1 Treatment of Students & Public 

 13.1.1 Monitoring Report 

 13.1.2 Monitoring Worksheet 

A question around the sufficiency of the evidence of compliance for Item 2.b.1, 

identifying that it would be preferable to identify who is providing this evidence.  

For future, the monitoring report will be updated to reflect that the FOIP 

Coordinator is verifying the evidence.  The monitoring report will be updated to 

include this evidence in future reporting. 

A MOTION was made by A. Heuver that the Board has assessed the monitoring 

report for Policy EL-1 Treatment of Students and Public and finds that it 

demonstrates compliance with a reasonable interpretation of the policy. 

MOTION CARRIED 

13.2 EL-9 Organizational Culture 

 13.2.1 Monitoring Report 

 13.2.2 Monitoring Worksheet 

It was noted that the evidence for Item 2.b refers only to new staff.  For future 

reporting, the President will work with Human Resources to broaden the 

evidence to include existing staff.  The Board agreed that the motion of 

acceptance of the monitoring report as presented will be made with the 

awareness that the evidence will be broadened in future reporting. 

A MOTION was made by M. DesJardins that the Board has assessed the 

monitoring report for Policy EL-9 Organizational Culture and finds that it 

demonstrates compliance with a reasonable interpretation of the policy. 

MOTION CARRIED 

 13.3 EL-12 Major Capital Projects 

  13.3.1 Monitoring Report 

  13.3.2 Monitoring Worksheet 

A MOTION was made by L. Newsham that the Board has assessed the 

monitoring report for Policy EL-12 Major Capital Projects and finds that it 

demonstrates compliance with a reasonable interpretation of the policy. 

MOTION CARRIED  

 13.4 EL-13 Major Co-Investment Partnerships 

  13.4.1 Monitoring Report 

  13.4.2 Monitoring Worksheet 

A MOTION was made by J. Wood that the Board has assessed the monitoring 

report for Policy EL-13 Major Co-Investment Partnerships and finds that it 

demonstrates compliance with a reasonable interpretation of the policy. 

MOTION CARRIED 
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14. MONITORING BOARD PERFORMANCE 

 14.1 GP-9   Board Code of Conduct 

  14.1.1 Monitoring Worksheet 

The Code of Conduct must be acknowledged on an annual basis and Board 

members should anticipate an email request to do so in the near future.  A 

review of Board meeting minutes over the reporting period indicates that no 

areas of non-compliance with the Board Code of Conduct policy were identified. 

  14.2 GP-10 Investment in Governance 

  14.2.1 Monitoring Worksheet 

The Board approved the proposed 2020/21 Budget submission which was 

deemed to be sufficient for Board purposes over the next fiscal year.  Funds are 

provided within the budget to cover meeting expenses as well as annual Board 

professional development.  The Board receives quarterly budget to actuals 

reports as a way to monitor its own spending.  The Board Secretary maintains 

oversight of the budget and brings concerns with respect to spending to the 

Board Chair and the Board in a timely manner. 

  14.3 BMD-2 Accountability of the President 

  14.3.1 Monitoring Worksheet 

A review of Board minutes over the reporting period confirms that the Board is 

diligent in monitoring President performance according to the multi-year cycle 

outlined in Policy GP-3.  The President’s job contributions are deemed to be 

accomplishment of the Ends while maintaining compliance with a reasonable 

interpretation of the Executive Limitations.  This is reviewed and confirmed at 

the June Board of Governors meeting. 

 

15. INFORMATION REQUESTED BY THE BOARD 

 15.1 President - S. Cullum 

P. Machacek provided the following highlights from the written report included in the 

agenda package: 

 The College has been successful in receiving a $2M grant over five years in support 

of the Smart Farm as well as a CFI grant for capital and operating funding for the 

Smart Farm.  Including the new grants, the College has received approximately 

$16M in confirmed revenue for the Smart Ag initiative with another $5M verbally 

committed.  Funds received have been provided through federal and provincial 

grants, industry matching, land donations and partner contributions.  The response 

to the Smart Farm speaks to the value that business, industry and government sees 

within the Smart Ag initiative. 

D. Thompson provided the following highlights from the written report included in the 

agenda package: 

 A renovation to the Learning Commons has been approved with a start date of May 

1, 2020.  The renovation, scheduled to be completed through the spring and 

summer, will increase support for student accessibility. 

 The Ag Tech diploma program is sitting at 77% enrolment.  Overall, The College is up 

year over year in applications and admits.  The recruitment office is implementing 
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creative ways to support recruitment efforts for all programs with 90 webinars and 

2 virtual preview days planned over the next months. 

S. Cullum provided the following highlights from the written report included in the 

agenda package: 

 The Memorandum of Understanding signed with Assiniboine Community College is 

an indication of the ways in which Olds College is reaching beyond borders and 

engaging with other institutions.  

  15.1.1 Capital Campaign Update 

P. Machacek reviewed the Capital Campaign update provided in the agenda 

package.  The report is largely unchanged from what was provided to the Board 

in February.  Costs are being confirmed with respect to the Animal Health 

Education Centre and the Ag Tech Learning Hub projects.  Both projects will be 

provided to the Board for consideration under Policy EL-12 Major Capital 

Projects at the next Board meeting. 

15.2 SAOC Report - A. White 

A. White provided the following highlights from the written report included in the 

agenda package: 

 The SAOC Executive met with the Minister of Advanced Education to discuss matters 

of relevance to students, including request for an alternative tuition model, open 

educational resources, institutional funding predictability, Alberta’s transfer system, 

graduate retention programs, community based experiential learning and the 

campus mental health grant. 

 The SAOC Executive joined a call with the Minister to discuss uncertainties 

surrounding COVID-19 and the cancellation of face-to=face classes. 

 The new executive team in place.  The President elect is Michael Frankiw who will 

join the next Board meeting.  The SAOC is working to identify a second student 

representative and will advise the Board as soon as possible. 

   

16. NICE TO KNOW INFORMATION 

 16.1 Correspondence 

16.1.1 Correspondence from Minister of Advanced Education - March 20, 2020 

  

17. SELF-EVALUATION OF GOVERNANCE PROCESS AT THIS MEETING 

 L. Newsham reviewed the Self-Evaluation of the governance process at this meeting: 

a. Focused on Ends:  the Board most often maintains its focus on the Ends, however, there are 

times when the Board strays into operational areas and makes suggestions for 

administration.  Board members can ask themselves why they want to know a particular 

piece of information to ensure that focus is maintained on areas in the Board’s purview. 

b. Input from owners:  the Board does not always have or consider input from owners.  With 

respect to the March Board meeting, there was no ownership input as the Industry Advisory 

Committee report was not provided. 

c. Encouraged diversity of viewpoints:  The Board consistently encourages diversity of 

viewpoints.  The input of all Board members was sought and respected in all discussions. 
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d. Proactive and future-focused:  the Board is proactive and future-focused most of the time.   

 There were several items on the agenda that focused on the future of the College. 

e.   Limits decisions related to the Board:  the Board is consistently in alignment with this 

principle. 

f. Collective decision-making:  the Board is consistently in alignment with this principle. 

 

Given the number and magnitude of the issues before the College, the Board of Governors will 

put the April 23 meeting back in the calendar.  A meeting invite will be sent out to Board 

members as soon as possible.   

 

18. ADJOURNMENT 

 The meeting was declared adjourned at 4:50 p.m. 


