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Accountability Statement
The Olds College Annual Report for the year ended June 30, 2009 was prepared under the Board’s direction in accordance
with the Government Accountability Act and Ministerial guidelines established pursuant to the Government Accountability Act.
All material economic, environmental or fiscal implications of which we are aware have been considered in the preparation of
this report.

Bill Quinney, Chairman
Olds College Board of Governors
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Message from the Board Chair

I

AM PROUD TO REPORT THAT IT HAS BEEN ANOTHER EXCELLENT YEAR AT /LDS #OLLEGE AND
despite confronting the economic adversity all post secondary institutions in
Canada have faced, we have again successfully fulfilled the requirements of our
mandate as laid out in the province’s Post-secondary Learning Act.
Fulfillment of our mandate is achieved through goals and strategies outlined in
our business plan. Within this plan we have identified four goals: to ensure quality
PROGRAMS AND CREATE CENTRES OF EXCELLENCE DEVELOP INSTITUTIONAL ACCESS PLANS
create sustainable research growth, and create institutional agility and financial
sustainability. The College endeavours to achieve these goals by sustaining core
programs and services, funding new program deliveries, aligning with the principles
of our Roles and Mandates Policy Framework, improving information technology and
laying a foundation for balanced budgets.
As a member of the Alberta Association of Colleges & Technical Institutes we work with other post-secondary institutions to
ACHIEVE !LBERTA !DVANCED %DUCATION AND 4ECHNOLOGYS #AMPUS !LBERTA STRATEGY 4HE !PPLY !LBERTA SYSTEM IS ONE EXAMPLE
which has created an operational structure that more practically and efficiently manages Alberta’s post-secondary education
system.
Also in keeping with the vision outlined in our business plan, we have identified the need to continually collaborate, partner
and cultivate growth benefiting both students and Alberta’s many rural communities. This, in turn, is the motivation of our
recent membership in Polytechnics Canada, an alliance of nine internationally-recognized post-secondary institutions
committed to producing career-ready graduates who combine critical thinking with theoretical understanding and practical
competence. Polytechnics Canada shares our belief in developing career-focused and community-responsive programs that
ultimately produce highly-qualified skilled people who are essential to the Canadian economy.
In the midst of the good stewardship behind initiatives such as these, the Olds College Board of Governors is ever attentive
to day-to-day life on our campus. Whether working with the government to secure over $5.8 Million for facilities renewal
through a joint federal-provincial funding arrangement, our creation of entrance awards for students who reside within the
Central Alberta Region, or offering new learning opportunities such as our Business Administration diploma, we have stayed
vigilant.
We take pride in our many accomplishments, which we attribute to the collective effort and leadership provided by the faculty
AND STAFF OF /LDS #OLLEGE 4HE "OARD OF 'OVERNORS IS REWARDED BY THE RESOURCEFULNESS AND ENTHUSIASM OF OUR EXCEPTIONAL
staff and appreciates the efforts made by every member of the team in the achievement of another successful year.

"ILL 1UINNEY #HAIRMAN
Olds College Board of Governors
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Message from the President

R

eflecting upon our 2008/2009 year, it immediately becomes clear that Olds
College is making the most of the momentum we have generated in recent
YEARS 4HE DESIRE TO LEAD TO BE PROACTIVE TO DISPLAY EXCELLENCE AND REMAIN STUDENT
centered as outlined in our mission statement has all been readily visible as we
continue our work towards being the country’s premier integrated and applied
research community specializing in agriculture, horticulture, land and environmental
management.
/NE PRIME EXAMPLE IS OUR VERY PRODUCTIVE PARTNERSHIP WITH #HINOOKS %DGE 3CHOOL
Division and others such as the Town of Olds, Mountain View County and the
University of Alberta. Together we have continued with the development of the
Community Learning Campus (CLC), steadily unveiling new components as they are
completed. On the heels of 2008’s Bell e-Learning Centre launch, we opened the
Fine Arts and Multi Media Centre located on the Olds College campus. Besides instantly becoming a beehive of student activity it has
also quickly emerged as an arts and culture centre of choice -- with one particular notable highlight being its selection as the rural
component of the Provincial Government’s Alberta Arts Days in September. Needless to say, we are eagerly awaiting the opening of
THE #,#S #ORE (IGH 3CHOOL AND (EALTH AND 7ELLNESS #ENTRE IN WINTER 
Our dedication to partnerships and collaboration was evident in other areas as well. In March, we signed a memorandum of
understanding with the University of Lethbridge (U of L), offering additional educational value to graduates of the Olds College Land
Agent Diploma program as well as bringing much-needed skill combinations to the Alberta workforce. Graduates will be immediately
eligible to enroll in the U of L’s Bachelor of Management Degree program; a great fit for those interested in pursuing managerial
roles by broadening their skills in areas such as financial analysis, business strategy and human resource management.
Working closely with a variety of industry partners and Women Building Futures, we also helped create the very first women-specific
(EAVY %QUIPMENT /PERATOR COURSE !LREADY THE ROAD AND HEAVY CONSTRUCTION INDUSTRY IS WELCOMING NEW GRADUATES FROM THIS PROGRAM
AND FEEDBACK REGARDING ITS CREATION HAS BEEN EXCELLENT /UR IMPLEMENTATION OF NEW PROGRAMS TO BETTER SERVE BOTH STUDENTS AND
provincial infrastructure did not stop there.
After conducting numerous face-to-face interviews with agricultural employers and producers across Alberta to document industry
EXPECTATIONS OF AGRICULTURAL GRADUATES WE DISCOVERED THAT EDUCATED GENERALISTS WHO GRASP THE BREADTH OF AGRICULTURE ARE HIGHLY
sought and difficult to find. Responding to that need, we announced our new Agricultural Management Diploma, blending the
strengths of our diplomas in Agricultural Business, Crop & Agri Food Technology, and Agricultural Production.
A similar opportunity was found in the area of rural land-use planning where there was both an employment shortage and an
educational gap. Recognizing that the province did not currently have either a planning technician program or an undergraduate
planning degree, we instituted our new Rural Land Use Planning major. Canada’s $20 Billion per year meat industry faced
similar concerns, needing more graduates with an understanding of all aspects of the meat industry from slaughter right through
to purchase by the consumer. Our new Meat Industry Management will now help provide the single largest part of the food
manufacturing industry with the talent it needs while simultaneously providing students with more career options.
Those familiar with our history and mandate will undoubtedly agree; these are signs that the core strengths of Olds College continue
TO BE EXEMPLIlED !S WE MOVE INTO  OUR lNANCIAL FOOTING IS lRM AND OUR ENROLMENT REMAINS STRONG /N BEHALF OF OUR STUDENTS
faculty, staff and Board, I humbly ask you to join us as we look back on these achievements and strive to build upon them in the
months to come.

$R ( * 4OM 4HOMPSON
President, Olds College
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Mandate
Olds College is a board-governed public College operating under authority of the Post-secondary Learning Act.
The College awards certificates, diplomas, applied degrees, and baccalaureate degrees designed to meet the needs of
both learners and the communities served by the College. Olds College programs offer learning opportunities in agriculture,
horticulture, land and water resource management, animal science, business, fashion, technology and apprenticeship
training. A number of additional programs and services are offered to serve the needs of the region including adult basic
education, career training, and non-credit courses, as well as cultural and recreational activities.
The expertise and facilities at Olds College are both specialized and unique, including a significant land base for handson learning. The College works with industry partners and clients to develop and deliver a range of training programs and
products designed to meet desired specifications. These outreach services are offered throughout the Province of Alberta,
across Canada and internationally.
Olds College programs require learners to acquire and demonstrate competencies defined and updated through
collaboration with representative industry partners and advisory groups. The quality of Olds College programs is continuously
improved through a policy-based cyclical review process that seeks input from learners, graduates, employers, industry
advisors, faculty, and staff.
Olds College offers a residential campus environment that helps learners to achieve successful outcomes by providing a
safe, caring, living and learning community in rural Alberta. Learners at Olds College have access to a complete range of
services designed to enable each of them to meet their educational goals.
Olds College is committed to using innovative partnerships to sustain and enhance the ability of the institution to achieve
the outcomes established by the Board of Governors. Olds College is an active participant in eCampusAlberta, promoting
and supporting learning through technology. Consistent with the Campus Alberta concept and the Pan Canadian Protocol on
Mobility and Transfer, the College is signatory to articulation agreements with universities and colleges provincially, nationally
and internationally. Olds College, through the Community Learning Campus and other initiatives, is committed to expanding
learning opportunities for rural Albertans and works with educational partners in the secondary schools in Olds and the
regional community. Through its affiliation with the Faculty of Agriculture, Forestry, and Home Economics of the University of
Alberta, Olds College participates in a broad range of joint educational and research activities.
The College actively pursues involvement in applied research that advances innovation-based rural economic development
in Alberta. The applied research activity undertaken by the faculty and research staff at the College supports and informs the
curriculum through exposing learners to the most innovative and up-to-date information available in a variety of disciplines.
Approved December 21, 2005 by the Ministry of Advanced Education
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Values
At Olds College we value:
• Empowerment of learners
• Rural Community development
• Teamwork
• Continuous improvement in all College operations
Approved/reaffirmed by the Olds College Board of Governors on March 26, 2009.

Vision
Olds College shall be the premier Canadian integrated learning and applied research community specializing in agriculture,
horticulture, land and environmental management.
Approved/reaffirmed by the Olds College Board of Governors on March 26, 2009.

Mission
Our mission is to create an environment for learning, inquiry, partnership and communication that supports our students, our
employees and our communities in the service of society.
Approved/reaffirmed by the Olds College Board of Governors on March 26, 2009.

Olds College Outcomes
The Board of Governors has approved five outcomes that are used as performance measures.
1. Accessibility: Olds College, in conjunction with other post-secondary institutions and partners, will operate strategically to
provide access to learning opportunities.
2. C
 entre of Specialization: Olds College will be the leading centre of specialization in agriculture, horticulture and landbased education and applied research at the college level.
3. Responsiveness: Olds College will maintain a structure that anticipates and responds quickly and effectively to
opportunities and demands as a result of changes in industry, governments and technology.
4. A
 ffordability: Olds College will provide educational programs that are affordable and services that are competitively priced
based on the value of the programs and services being offered.
5. A
 ccountability: Olds College will achieve excellence in educational outcomes while remaining fiscally responsible.
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Operational Overview
Key Opportunities and Challenges
For Olds College to continue to enable its learners to exceed market requirements, it must be visionary, proactive and
strategically positioned in its changing marketplace. Our situational realities provided us with both opportunities and
challenges as we undertook our Business Plan goals:
• Global Customers and Consumers
The ability to understand and react to demographic realities will largely define the future success of the agriculture, food
and beverage industries. Trade policies and trade barriers within the wealthiest countries have an extremely significant
impact on the economic health of exporting countries. Consumer influence within these countries can have a further
impact on trade, positive or negative, and has increased to the levels where the consumers are driving the economic
processes previously controlled by producers.
• Knowledge-based Economy
Olds College has a major set of challenges related to the rapidly changing labour market in Alberta. Increasing
unemployment and the loss of many jobs for unskilled workers underscores the importance of life-long learning
and flexible program deliveries. The development of a skilled workforce is imperative for the province to develop a
knowledge-based economy. Education, innovation and competitiveness are the building blocks of the development of
this new economy.
• Rural Economic Development
Rural Alberta is losing its highly qualified population at an increasing rate. Recent graduate outcomes research shows
that fewer than 3% of Olds College graduates are employed locally, while nearly 30% found employment in Calgary.
Olds College, along with other rural colleges, is planning to meet this challenge head on. The Community Learning
Campus has the potential to create a system which retains and enhances the supply of qualified and well-trained
rural residents. We will be pursuing the opportunity to integrate secondary and post-secondary activity to increase the
participation rate of rural youth in post-secondary education to the provincial average and beyond.
• Research and Innovation
Olds College is committed to promoting the visibility and understanding of research and innovation in a rural
environment. Innovation has always been a driving force in economic growth and social development, and it is the key
to improving productivity. This reality applies to agriculture and the other land-based industries that are a focal point
for Olds College. The College continues to focus its research activities in sustainable agriculture with a heavy focus on
waste management and bio-fuel production.
• Economic Slow-down
The current economic slow-down and the investment market turmoil had an impact on the provincial government and
the post-secondary sector. Reduced revenue streams for the government have resulted in the elimination of some
grants. Operating budgets will be impacted by reductions in annual grant increases. Volatile investment markets have
resulted in the post-secondary sector incurring material investment losses and reduced endowment revenues. These
economic impacts will result in increasing budget constraints and the need to implement innovative and proactive
solutions.
• Demographics and Canadian Agriculture
An aging population, industry consolidation and a declining number of farms appear to be structural realities. The
number of young farmers is also declining in Canada. Potential new farmers can be enticed to the industry if new
opportunities provide the professional, income and lifestyle options that they seek. Commercial farms will have an
increasing demand for high-level managerial skills, and producers will be seeking innovative, flexible and time-effective
solutions to enhance and maintain their skills. In Canada, farms have increased in size and complexity through
continuous industry consolidation. Olds College is addressing these emerging needs through program enhancement,
advisory committees, increased on-line learning initiatives, and through the development of a series of professional
certificates in highly specialized areas of agricultural training.
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Operational Overview
• Oil and Gas Land Management
In recent years we have encountered significant price volatility for crude oil. Recent lower prices have resulted in the
delay of many planned oilsands initiatives. Alberta’s oil and gas sectors are encountering a number of issues related
to land management. These issues include intense competition for surface land access, mergers, acquisitions, rapid
changes in technology and increasing expectations for environmentally sustainable practices. These challenges are
coupled with ever-increasing demands for reclamation of oil and gas sites, continually evolving regulatory requirements
and tremendous challenges associated with trying to staff the growth in these fast-paced industries. Opportunities exist
to offer additional on-line or videoconference training to help meet the needs of land agents, land administrators and
reclamation technicians wishing to advance their skills while maintaining other careers.
• Regional Stewardship
Advanced Education and Technology’s Roles and Mandates Policy Framework was approved in November 2007 with
the intent to set new directions for Alberta’s publicly-funded post-secondary institutions and align their activities to
achieve outcomes in “A Learning Alberta”. This policy categorizes Alberta post-secondary institutions into one of six
models. Institutions responsible for broad programming are categorized as Comprehensive Community Institutions (CCI).
These CCI’s are aligned with a geographical region within the province. Olds College and Red Deer College are both
categorized as CCI’s and have a joint mandate for the stewardship of adult learning in the Central Alberta Region.

Academic Schools and Core Programs
School of Agriculture
Agricultural Management
Agricultural Production & Management
Animal Health Technology
Equine Science
Farrier Science
Meat Processing/Meat Industry Management
Veterinary Medical Receptionist
School of Business
Agricultural Business
Apparel Technology
Bachelor of Applied Science—Agribusiness Major
Business Administration
Fashion Marketing
Land Administration
Land Agent
Office Administration

School of Environment
Ag Finance Certificate
Bachelor of Applied Science
Landscape Management Major
Production Major
Golf Course Management Major
Land and Water Resources
Landscape Gardener Apprenticeship
Environmental Horticulture
Production Horticulture
Turfgrass Management
School of Trades & Career Studies
Agricultural & Heavy Equipment
Carpentry Apprenticeship
General Studies
Heavy Equipment Operator
John Deere, AET & HET Apprenticeship
Transitional Vocational Program
Welding Apprenticeship
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Staffing
In 2008/2009, Olds College employed approximately 436 permanent full-time, permanent part-time, temporary and contract
staff members. This staff complement equates to approximately 338 full-time equivalent staff. The minor change in overall
staffing between 2007/2008 and 2008/2009 is aligned with our budget outcomes.
Staff Categories

Staff Count

Full-time Equivalent

Faculty

108

91

Support staff

169

147

Managers

22

22

Administrators

77

60

Students

31

10

Continuing Education contract employees

29
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2008/2009 Total

436

338

2007/2008 Total

439

345

-0.7%

-2.0%

Percentage Change

Tuition Fee Regulation Compliance
The Board of Governors approved a 4.6 percent tuition fee increase for the 2008/2009 academic year. Tuition fees were set
at $63.60 per credit for certificate and diploma programs and $70.32 per credit for Applied Degree programs. These fees
complied with the Alberta Advanced Education Tuition Policy.

Major Accomplishments
• Financial Highlights
Olds College presented a balanced operational budget for 2008/2009. This budget represented a 5.9% increase to
$42 Million. The development of this budget required that we seek operational efficiencies and implement a range
of cost reduction measures. The 2008/2009 operational year focused on program expansion with the introduction of
a Business Administration diploma, additional apprenticeship and trades training and implementation of Community
Learning Campus programming.
Like many other post-secondary institutions, the economic slow-down and the turbulent investment markets had
a financial impact on Olds College. Timely operational adjustments and revisions to our investment strategies were
key to the College’s success in minimized the impact of these global problems. Despites our efforts, the College
completed the fiscal year with a 3.0% or $1,293,231 operating deficit. The vast majority if this deficit is attributed to net
investment losses which totaled $1,188,523.
The 2008/2009 operational loss resulted in the College’s unrestricted net assets decreasing from $1,351,436 to
$667,195. The development of the 2009/2010 operating budget encompasses strategies to improve our operational
agility and financial position.
• Enrolment
Olds College’s 2008/2009 enrolment remained virtually unchanged at 1271 full load equivalents. Changing
demographics, ongoing urbanization and lower commodity prices for the oil and gas industry have made student
recruitment more challenging.
Responding to learner needs, Olds College introduced new program offerings including the enrolment of our first cohort
in a Business Administration diploma. Our Apparel Technology program was enhanced with a new Costume Cutting
Major and additional apprenticeship and trades training were offered. Notable enrolment increases occurred in our
Animal Health Technology on-line program, Heavy Equipment Operator and Academic Upgrading programs. Declining
enrolment required the cancelation or reduction of intakes for our Global Information System (GIS) diploma, Meat
Processing certificate and Land Administration certificate (Calgary Campus).
The College continued to occupy our temporary facility in Calgary where we offered our Fashion Marketing certificate
and continuing education programs.
• Capital and Facilities
Commencing in 2008/2009, infrastructure maintenance grants from Advanced Education and Technology more than
doubled. This funding enabled the College to address a range of critical restoration and preservation issues across the
campus. Particular emphasis was placed on rectifying code issues, health and safety problems and the replacement of
failing equipment. Our Business Plan also identified a pressing need to repair badly deteriorated roadways and roofs.
During the 2008/2009 fiscal year, the College received special grants to address these needs. Repairs to roadway
foundations were completed during the spring and early summer and significant portions of the campus roadways were
repaved during August 2009. Roof repairs commenced in the fall of 2009 and will be staged over the next two years.
Construction of new facilities continued this past year with the opening of the Community Learning Campus Fine Arts &
Multi Media Centre. Construction of the Health and Wellness Centre and Core High School is ongoing and these facilities
are expected to open in February 2010.
The Canadian Equine Centre of Innovation is scheduled for completion in fall 2009 . The new facilities will accommodate
a significant increase in equine training opportunities at the Olds campus including a second cohort of Equine Science
diploma students and increased continuing education programming.
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Goals, Expected Outcomes and
Performance Measures
The 2008/2009 Business Plan established four goals and performance measures. Following is a summary of Olds College’s
performance during the 2008/2009 year:

Goal 1 – Ensure Quality Programs and Create Centres of Excellence
Olds College is dedicated to meeting the evolving needs of learners. This is accomplished through program and pedagogy
refinement and the enhancement of faculty and staff skills. Additionally, Olds College seeks to create strategic centres of
excellence and implement distributed learning roadmaps which enable learners to study in a variety of mediums.
Our graduate satisfaction survey, completed in 2008 showed that 95.1% of Olds College graduates were employed within
the survey period. Furthermore, 93.9% of Olds College graduates indicated they were satisfied with the overall quality of
their Olds College education. Student satisfaction is linked to instructor competence and we are pleased to acknowledge that
over 74% of our academic staff members pursued professional development during the year.
Delivering education in a way which allows learners to study close to home continues to be a priority. Online programming is
presently available to all community members at six CLC Community Engagement Sites. These sites have offered a variety
of courses, both credit and non-credit through video conferencing.

Goal 2 – Develop Institutional Access Plans
Providing students with relevant, convenient and high quality access to industry salient programs is a College priority. Olds
College continues to be committed to delivering real-life, hands-on education to a wide variety of students in quality facilities.
In an effort to fulfill our regional stewardship responsibilities, Olds College and Red Deer College created the Central Alberta
College – Community Partnership. This collaborative concept was presented to the Minister of Advanced Education and
Technology as a means to enhance learning opportunities in Central Alberta. The Minister’s approval of this partnership
in June, 2009 will allow Olds College and Red Deer College to fulfill our obligations under the Roles and Mandates Policy
Framework.
As part of our Community Learning Campus partnership, Olds College has continued to develop integrated programming
with the Chinook’s Edge School Division. This initiative resulted in Academic Upgrading enrolment increasing 20% as
compared to the five year average. Approximately 40 Olds High School students took Olds College courses as high school
electives and plans for more programming are underway. This partnership also has resulted in offering new Health and
Wellness programs for College students, high school students and the local community.
Fulfillment of our access plan goals required both the maintenance and construction of new learning facilities. Confirmation
of provincial and federal funding for HVAC upgrades, electrical upgrades and road and roof repairs has resulted in significant
renovation activity. These restoration and preservation projects will continue over the next two years. In addition, the
Canadian Equine Centre for Innovation (CECI) building construction began in early 2009. A decision not to proceed with the
construction of a permanent Calgary Campus was made due to increasing construction costs and limited capital funding.
Olds College will continue to serve Calgary through the existing temporary campus and will consider other arrangements to
meet learning needs. The college is currently reconsidering its CECI Balzac plans with an aim to meet learner and industry
needs in a cost effective manner.
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Goals, Expected Outcomes and
Performance Measures
Goal 3 – Create Sustainable Research Growth
Olds College has experienced considerable success in the provision of applied research expertise and capabilities to private
and public enterprise. The Olds College School of Innovation (OCSI) also facilitates student engagement in applied research
by participating in program curriculum, and hiring students as research assistants in numerous projects. There were 5 new
research projects and 7 new service projects initiated in 2008/09. Through the OCSI, public and technical presentations
increased by 100% over last year. In addition, faculty, staff and student use of OCSI research facilities to conduct research
and projects grew by 16%.
The Natural Sciences and Engineering Research Council (NSERC) has approved a $2.3 million dollar research grant which
will enhance our goal of sustainable research growth. This grant will support OCSI’s Biodiesel Production, Alternative
Feedstocks and Commercial Adoption program. Industry partners have made commitments for an additional $800,000 in
funding and in-kind commitments to support this research. Our biodiesel production and research has attracted significant
attention with over 1000 visitors attending research presentations or touring our Biofuel Technology research facilities..

Goal 4 – Create Institutional Agility and Financial Sustainability
Ensuring Olds College is financially positioned to respond to learner needs is of utmost importance. The College undertook
the development of multi-year operating budgets which reflect anticipated changes in provincial funding, flat enrolment
projections, volatile investment markets and ongoing cost pressures. The College commenced a multi-year exercise to
transition the College to lower operating cost structures. Cost containment measures and targeted budget reductions
resulted in the development of a balanced budget for 2008/2009 and created the foundation for future financial
sustainability. In addition, the Board of Governors have approved a Budgeting Policy which ensures our operations are better
able to manage budget variances should they occur.
The College’s financial sustainability requires that we seek collaborative arrangements wherever possible. Olds College is a
small post-secondary institution and achieving economies of scale is often difficult. To this end, the College’s commitment to
the Community Learning Campus partnership will provide us with state of the art e-learning facilities and equipment, a multi
media theatre and a comprehensive health and wellness centre. The College is also collaborating with other small Alberta
colleges to investigate the possibility of a common administrative system.
Future financial sustainability requires that academic programs evolve to meet new learner needs. Our multi-year budgets
include the establishment of a Program Development Fund to provide resources to continue to develop and renew existing
programs. This Program Development Fund will be established in 2009/2010 at 1% of the College’s operating budget.
The market turmoil has resulted in the closing of the 2008/09 fiscal year with an operating loss. This loss has resulted in
unrestricted net assets closing at less than our target of 3% of operating budgets. The 2009/10 budget and financial plan is
structured in a manner to provide a small operating surplus and commence the process to increase unrestricted net assets.
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Management’s Discussion and Analysis
This Management’s Discussion and Analysis should be read in conjunction with Olds College’s annual audited consolidated
financial statements and accompanying notes.
Olds College ended the 2008/2009 fiscal year with a $1,293,231 deficit, against a breakeven budget. This deficit reflects
a 3.0% variance from budget and was primarily a result of investment losses associated with the turbulent investment
markets. A revision to the College’s investment strategy resulted in a significant recovery in the value of our investment
portfolio during the last quarter of the fiscal year.
2008/2009 revenues increased to $42,896,656, up 2.7% from 2007/ 2008. Total revenue exceeded the approved revenue
budget by 2.1% despite the impact of investment losses. Grants from the Province of Alberta totaled $24,746,359 and
constituted 58% of the College’s total revenue. These grants increased 6% from 2007/2008 and the majority of this growth
is attributed to a 6% cost of living increase and increased grants for Enrolment Planning Envelope (EPE) funded programs.
Other grants and project income totaled $2,743,382 or 6% of total college revenue. This revenue source exceeded budget
expectations by 8% and was tied to funding to construct the mobile meat abattoir and develop the Apply Alberta common
application system.
Tuition revenue totaled $6,004,181 and represents a 4% negative variance from budget.
Donation revenue increased to $1,508,652 or 3.5% of total revenue. This revenue exceeded the $592,000 budget due to
significant increases in student awards and gift-in-kind contributions exceeding $735,000.
Overall expenses totaled $44,189,887 and exceeded the budget by 5.2%. Approximately 65% of the increase in
expenditures was tied to incremental revenue sources. These expenses included $240,000 for the development of Apply
Alberta software, $735,000 for gift-in-kind expenses, operational costs for the CLC and increased farm expenses. Salary
and benefits ended the year 2.8% under budget. This variance was a result of a number of vacant positions and the
capitalization of salaries tied to construction of new facilities.
Unrestricted net assets decreased from $1,351,436 to $667,195 due to the combination of the operating loss for
2008/2009 transactions for internally funded capital assets and adjustments to internally restricted net assets. This closing
balance equals 1.6% of the Board approved operating budget. The College’s Executive Limitation policy requires that the
College manage its financial operations to achieve a minimum of a 3% Unrestricted Net Asset balance. Measures began
with the 2009/10 operating budget to begin rebuilding the balance and to ensure compliance with policy.
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Management’s Discussion and Analysis
Institutional Scorecard
Olds College conducts ongoing institutional evaluation. This process is based upon the measurement of Outcomes tied to
the Values, Mission, Outcomes and Vision Statements of Olds College. The Board of Governors identifies key performance
indicators for each Outcome. A yearly institutional evaluation scorecard, a system of weighting Outcomes, Indicators and
Measures, provides for the comparison of current year’s data against the established benchmark year.
Following is a summary of key institutional scorecard targets established for the 2008/2009 and related performance
measures:
OUTCOME #1 ACCESS - Olds College will strategically increase access to the college’s learning opportunities.
Credit Enrolment
2006/07

2007/08

2008/09

1309

1275

1271

1300

1270

-25

1

-1.9%

0.1%

2006/07

2007/08

2008/09

Non-credit Student Instructional
Hours

39,207

30,352

27,380

2008/09 Business Plan Goal

32,400

32,400

32,400

6,807

(2,048)

(5,020)

21%

-6%

-15%

Enrolment - Full Load Equivalents
Business Plan Goal
Variance

Non-Credit Instruction

Variance

OUTCOME #2 CENTRE OF SPECIALIZATION - Olds College will be the leading centre of specialization in agriculture,
horticulture and land-based education and applied research at the college level.
Graduate Satisfaction and Employment Survey
2006/07

2007/08

2008/09

Graduate Employment Rate

95.2%

95.2%

95.1%

2008/09 Business Plan Goal

90.0%

90.0%

90.0%

5.2%

5.2%

5.1%

Graduate Satisfaction with
Overall Quality

94.6%

94.6%

93.9%

2008/09 Business Plan Goal

90.0%

90.0%

90.0%

4.6%

4.6%

3.9%

Variance +/(-)

Variance +/(-)
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OUTCOME #3 RESPONSIVENESS - Olds College will maintain a structure that anticipates and responds quickly and
effectively to opportunities and demands as a result of changes in industry, governments and technology.
Advanced Education and Technology’s KPI Ratings – Olds College
Advanced Education and Technology KPI

Maximum Score

2006/07

2007/08

2008/09

Graduate Employment Rate

30%

30%

30%

30%

Graduate Satisfaction

30%

30%

30%

30%

Accessibility - FLE

30%

25%

25%

20%

Administration Expenditures

5%

3%

3%

3%

Enterprise Revenue

5%

4%

4%

4%

100%

92%

92%

87%

87%

87%

87%

5%

5%

0%

Total
2008/09 Business Plan Goal
Variance +/(-)
Program Additions/Expansions (Net)
New programs for 2008/2009:

Student Count

Welding Period 3

13

Carpentry Period 2

0

Business Administration Diploma

16

Apparel Technology Costume Cutting & Design major

8
37

Canceled programs:
Commercial Floristry (previously suspended)

0

OUTCOME #4 AFFORDABILITY AND VALUE - Olds College will provide educational programs that are affordable and
services that are competitively priced based on the value of the programs and services being offered.
Student Satisfaction Survey
Internal Student Satisfaction Survey Question:

2006/07

2007/08

2008/09

Would you attend Olds College again?

80%

NA

81%

Goal

85%

85%

85%

Variance +/(-)

-5%

NA

-4%

National Survey
81%

2007/08 survey was not conducted. A new survey was implemented during 2008/09 that permits comparisons to other
Canadian colleges.
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Management’s Discussion and Analysis
Financial Awards/FLE
2006/07
Total Student Awards

2007/08

2008/09

285,525

340,080

428,093

1,309

1,275

1,271

Average Internal Student Award/FLE

218

267

337

2008/09 Business Plan Goal Average Award/FLE

350

350

350

(132)

(83)

(13)

-37.7%

-23.8%

-3.8%

Average full-time tuition

3,532

3,532

3,816

Average Award to Tuition ratio %

6.2%

7.6%

8.8%

Full Load Student-equivalents

Variance

OUTCOME #5 ACCOUNTABILITY - Olds College will achieve excellence in educational outcomes while remaining
fiscally responsible.
Year End Results versus Approved Budget
2006/07

2007/08

2008/09

Board Approved Budget (net)

$

-

$

-

$

-

Audited Results (net)

$

(24,035)

$

286,355

$

(1,293,231)

Variance +/(-)

$

(24,035)

$

286,355

$

(1,293,231)

Unrestricted Net Assets Target

$

1,000,000

$

1,189,208

$

1,259,731

Audited Results

$

808,978

$

1,351,436

$

667,195

Variance +/(-)

$

(191,022)

$

162,228

$

(592,536)

Cumulative Capital Campaign Donations
2006/07

2007/08

2008/09

Donations and Pledges to Date

20,424,804

23,643,819

29,752,316

Capital Campaign Target

40,721,600

39,319,600

27,564,000*

Residual Target/(Exceeded target)

20,296,796

15,675,781

(2,188,316)

50%

40%

Nil

Residual Target Percentage

* Target adjusts: elimination of the Calgary Campus target and adjustment of the target for Endowed Chairs from 4 to 2.

Health and Safety Audit
2006
Internal Audit Score

2007
-

2008
84%

85%

External Audit Score*

85%

-

-

2008/09 Business Plan Goal

85%

85%

85%

0%

-1%

0%

Variance +/(-)

* External Health & Safety Audit conducted by a Canadian Registered Professional Consultant.
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Year in Review
Community Learning Campus
opens two components
An official opening of the Bell e-Learning
Centre at the Community Learning
Campus (CLC) on the grounds of Olds
College was held. The Centre will improve
rural access to broadband technologies
such as video conferencing, webcasts,
technology courses, video editing and
new business applications through the
SuperNet. As well, the second facility of
the CLC to open this year was the Fine
Arts & Multi Media Centre. The Centre
is designed to serve a multitude of
FUNCTIONS FOR /LDS (IGH 3CHOOL STUDENTS
Olds College students and the strong
arts community of Central Alberta. The
$8.9 Million facility includes a 390-seat
theatre, an acoustically sound band room,
a cosmetology classroom and art room
complete with kiln and separate stained
glass studio.

Partnership sees the creation of Underground Utility
Installer Certificate program
Utilizing a combined gift of $70,000, Olds College in
CONJUNCTION WITH THE !LBERTA 2OADBUILDERS  (EAVY #ONSTRUCTION
Association and several industry employers, created the
Underground Utility Installer Certificate program. The program
deals specifically with the trade commonly known as pipe
laying, tackling both a drastic labour shortage in Alberta and a
previously unfilled gap in continuing education.
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Year in Review
New Agricultural Management Diploma announced
Keeping in step with the increasingly rapid evolution of the agricultural industry, Olds
#OLLEGES 3CHOOL OF !GRICULTURE ,AND AND %NVIRONMENT ANNOUNCED ITS NEW !GRICULTURAL
Management Diploma. The new diploma blends the strengths of soon-to-be-retired
diplomas in Agricultural Business, Crop & Agri Food Technology, and Agricultural
Production. Students will be able to choose between majors in Finance, Marketing and
Production. A Bioprocessing & Distribution Major will be added to the diploma program
in 2010.

$2.3 Million in new research funding attained
The Olds College School of Innovation (OCSI) entered a new period of important
RESEARCH THANKS TO  -ILLION IN FUNDING FROM .ATIONAL 3CIENCES %NGINEERING 2ESEARCH
#OUNCIL OF #ANADA .3%2#  4HIS GRANT WILL SUPPORT /#3)S "IODIESEL 0RODUCTION
Alternative Feedstocks and Commercial Adoption program. Industry partners have
made commitments for an additional $800,000 in funding and in-kind commitments
to support this research. This five-year funding builds upon previous investments from
!LBERTA %NERGY FOR A NEARLY COMPLETED BIOFUEL PILOT PLANT ON CAMPUS THAT WILL SERVE
industry needs for R&D, technology incubation and lab analysis of fuel and feedstock.

Olds College unveils cooperative degree with
University of Lethbridge
Representatives of Olds College and the University of Lethbridge
signed an agreement enabling graduates of Olds College’s Land Agent
Diploma program to enroll in the U of L’s Bachelor of Management
Degree program. In as little as two and a half years, students
can obtain a General Management degree from the U of L at its
,ETHBRIDGE #ALGARY OR %DMONTON CAMPUSES
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New era in environmental
research and education
Olds College School of Innovation
(OCSI) hosted members of industry
and the community to discuss plans to
further Alberta’s Water for Life strategy
by working with industry partners
to investigate new technologies for
reclamation of municipal grey, swimming
pool and saline wastewater. Through its
Treatment Wetlands and Botanic Gardens
Project, the OCSI is involved in developing
environmental processes that can save
future generations from water shortages
and contamination.

Olds College answers demand for Meat
Industry Management Certificate
Responding to demand from within a $20 Billion dollarper-year industry, Olds College added a new Meat Industry
Management certificate to its curriculum. The only true
gate-to-plate program of its kind in North America, it will
give graduates a comprehensive understanding of all
aspects of the meat industry from slaughter right through
to purchase by the consumer. The certificate will build
upon the college’s Meat Processing Certificate, renowned
for its superior hands-on training and stringent standards
regarding sanitation and food safety.
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Year in Review
Rural Land Use Planning major offered
Students interested in work involving the environment
WERE GIVEN ANOTHER EXCITING CAREER PATH THROUGH /LDS
College’s new Rural Land Use Planning major. Alberta
did not have either a planning technician program or
an undergraduate planning degree and students from
out-of-province typically did not enter the workforce
with relevant knowledge of Alberta legislation or its
agricultural or environmental issues. The provincial
government’s recently-developed Land Use Framework
policy makes this new major particularly important.

All-female Heavy Equipment Operators program launched
Delivered through Olds College’s School of Trades and Career Studies, an all-female heavy
equipment operators program was launched. The program is the result of collaboration
between the College, Women Building Futures and Sureway Construction Management
,TD !PPROXIMATELY  OF WOMEN IN THE !LBERTAN WORKFORCE ARE SELECTING THE TRADES AS A
career choice.

Management’s Responsibility for Reporting
Olds College’s management is responsible for the preparation, accuracy, objectivity and integrity of the information contained
in the Annual Report including the financial statements, performance results, and supporting management information.
Systems of internal control are designed and maintained by management to produce reliable information to meet reporting
requirements. The system is designed to provide management with reasonable assurance that transactions are properly
authorized, reliable financial records are maintained, and assets are properly accounted for and safeguarded.
The Annual Report has been developed under the oversight of the College’s Audit Committee, as well as approved by
the Board of Governors and is prepared in accordance with the Government Accountability Act and the Post-secondary
Learning Act.
The Auditor General of the Province of Alberta, the institution’s external auditor appointed under the Auditor General Act,
performs an annual independent audit of the financial statements in accordance with generally accepted accounting
principles.
Dr. H. J. (Tom) Thompson
President, Olds College
Stewart MacNabb
Vice President Student & Support Services, Olds College
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Olds College Financial Statements
June 30, 2009

AUDITOR’S REPORT

To the Board of Governors of Olds College
I have audited the statement of financial position of Olds College as at June 30, 2009 and the statements of operations, changes
in net assets, and cash flows for the year then ended. These financial statements are the responsibility of the College’s
management. My responsibility is to express an opinion on these financial statements based on my audit.
I conducted my audit in accordance with Canadian generally accepted auditing standards. Those standards require that I plan
and perform an audit to obtain reasonable assurance whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation.
In my opinion, these financial statements present fairly, in all material respects, the financial position of the College as at June
30, 2009 and the results of its operations and its cash flows for the year then ended in accordance with Canadian generally
accepted accounting principles.

“Original signed by Fred J. Dunn, FCA”
FCA
Auditor General
Edmonton, Alberta
October 16, 2009
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STATEMENT OF FINANCIAL POSITION

OLDS COLLEGE

AT JUNE 30, 2009

2009

2008

ASSETS
Current
Cash and short term investments (Note 3)
Accounts receivable (Note 4)
Prepaid expenses
Inventories (Note 5)

$

Long term contributions receivable (Note 6)
Investments (Note 3)
Capital assets (Note 7)

9,829,001
3,439,166
849,403
456,963

$

1,046,039
3,503,996
280,314
468,414

14,574,533

5,298,763

470,000
22,850,135
60,638,276

45,077,571
46,986,116

$

98,532,944

$

97,362,450

$

8,775,395
211,147
1,913,621
5,337,132
2,228,315

$

12,620,207
193,941
1,660,072
5,040,823
2,171,843

LIABILITIES AND NET ASSETS
Current
Accounts payable and accrued liabilities
Current portion of long-term obligations (Note 8)
Unearned revenue (Note 9)
Deferred contributions (Note 10)
Accrued vacation pay

Deferred capital contributions (Note 10)
Long-term obligations (Note 8)
Unamortized deferred capital contributions (Note 11)

Net assets
Unrestricted net assets
Internally restricted (Note 12)
Invested in capital assets
Endowments (Note 13)

$

18,465,610

21,686,886

11,177,501
2,883,643
49,733,377

19,720,699
3,094,790
35,634,351

82,260,131

80,136,726

667,195
405,865
7,810,110
7,389,643

1,351,436
761,927
8,063,038
7,049,323

16,272,813

17,225,724

98,532,944

- - - - The accompanying notes are part of these financial statements. - - - -

$

97,362,450
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STATEMENT OF OPERATIONS

OLDS COLLEGE

FOR THE YEAR ENDED JUNE 30, 2009

2009

2009

2008

Budget

Actual

Actual

(Note 24)
Revenue
Grants, Province of Alberta (Note 21)

$

24,308,821

$

24,746,359

$

23,176,228

Other grants and training contracts

2,538,118

2,743,382

2,641,511

Tuition and related fees

6,293,307

6,004,181

5,938,618

Sales, rentals and other services (Note 14)

5,800,429

6,074,407

5,988,252

Investment earnings (Note 15)

408,350

-

1,137,517

Donations

592,000

1,508,652

1,150,131

2,050,000

1,819,675

1,725,494

-

-

2,376

41,991,025

42,896,656

41,760,127

26,602,151

25,848,460

25,763,723

7,952,652

9,647,234

8,586,011

230,417

419,380

341,797

Cost of goods sold

2,105,957

2,460,346

2,118,607

Utilities

1,604,848

1,419,677

1,573,700

Amortization of capital assets

3,495,000

3,201,294

3,089,934

Loss on investments - net (Note 15)

-

1,188,523

-

Loss on disposal of capital assets

-

4,973

-

41,991,025

44,189,887

41,473,772

Amortization of deferred capital contributions
Gain on disposal of capital assets

Expense
Salaries and benefits (Note 17)
Supplies and services
Scholarships and bursaries

Excess (deficiency) of revenue over expense

$

-

$

(1,293,231)

- - - - The accompanying notes are part of these financial statements. - - - -

$

286,355

-

$

405,865

$

7,810,110

8,063,038

(252,928)

(1,383,239)

941,840
193,941
(5,470)

-

-

-

$

$

-

7,389,643

7,049,323

340,320

-

-

-

389,557
(49,237)

(Note 13)

Endowments

- - - - The accompanying notes are part of these financial statements. - - - -

667,195

761,927

1,351,436

Net asset balance, beginning of year

Net asset balance, end of year

(356,062)

(684,241)

Increase (decrease) in net assets

(356,062)

-

1,383,239

$

$

(Note 7)

(Note 12)

-

356,062

-

(1,293,231)

Investment
in Capital
Assets

2009
Internally
Restricted
Net Assets

(941,840)
(193,941)
5,470

$

$

Unrestricted
Net Assets

Internally funded:
Acquisition of capital assets
Repayment of long-term debt
Disposal of internal capital assets
Amortization of
capital assets

Board restrictions

Endowments contributions
Recapitalized endowment earnings (loss)

Excess (deficiency) of revenue over
expense

FOR THE YEAR ENDED JUNE 30, 2009

STATEMENT OF CHANGES IN NET ASSETS

$

$

16,272,813

17,225,724

(952,911)

-

-

-

389,557
(49,237)

(1,293,231)

Total
Net Assets

$

$

17,225,724

16,168,218

1,057,506

-

-

-

742,398
28,753

286,355

Total
Net Assets

2008

OLDS COLLEGE
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STATEMENT OF CASH FLOWS

OLDS COLLEGE

FOR THE YEAR ENDED JUNE 30, 2009
2009
Operating activities
Excess (deficiency) of revenue over expense
Add (subtract) non cash items in operating activities
Amortization of deferred capital contributions
Amortization of capital assets
Unrealized loss (gain) on financial instruments (Note 2)
(Gain) loss on disposal of capital assets

$

(1,293,231)

2008

$

286,355

(1,819,675)
3,201,294
410,771
4,973

(1,725,494)
3,089,934
(197,640)
(2,376)

Net change in non-cash working capital (Note 18)

504,132
(3,731,291)

1,450,779
11,176,138

Cash flow from operating activities

(3,227,159)

12,626,917

21,816,665
(15,893,925)
(941,840)
2,116

(13,499,775)
(16,236,508)
(916,282)
2,376

Cash applied to investing activities

4,983,016

(30,650,189)

Financing activities
Increase in contributions receivable
Repayment of long-term debt
Capital contributions received
Increase in endowment principal

(470,000)
(193,941)
7,350,726
340,320

(187,069)
17,039,486
771,151

7,027,105

17,623,568

Decrease in cash and short term investments

8,782,962

(399,704)

Cash and short term investments, beginning of year

1,046,039

1,445,743

Investing activities
Sale (purchase) of long-term investments, net
Purchase of externally funded capital assets
Purchase of internally funded capital assets
Proceeds from disposal of capital assets

Cash generated from financing activities

Cash and short term investments, end of year

$

9,829,001

- - - - The accompanying notes are part of these financial statements. - - - -

$

1,046,039
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NOTES TO THE FINANCIAL STATEMENTS

OLDS COLLEGE

JUNE 30, 2009

Note 1

Authority
Olds College (the College) operates under the Post-secondary Learning Act of the Province of Alberta.
The College is a public institution preparing individuals for business management, production and technical
careers in agriculture, horticulture and land management. In addition to granting diplomas and certificates, the
College offers other programs in a variety of formats for the learning needs of the greater community.
The College is a registered charity and is exempt from payment of income tax under Section 149 of the Income
Tax Act of Canada.

Note 2

Significant Accounting Policies
(a)

General and Use of Estimates
These financial statements have been prepared in accordance with Canadian generally accepted
accounting principles. The measurement of certain assets and liabilities is contingent upon future events;
therefore, the preparation of these financial statements requires the use of estimates, which may vary
from actual results. Such estimates have been made using judgments determined by management. In
management’s opinion, the resulting estimates are within reasonable limits of materiality and are in
accordance with the significant accounting policies summarized below.

(b)

Financial Instruments
Olds College has classified significant financial assets and liabilities as follows:
• Cash, short term and long term investments are classified as held for trading and initially
recorded cost and measured at fair market value for reporting purposes. Olds College uses the
settlement date for purchases and sales of investments. All costs associated with the purchase
and sale of investments are expensed when incurred. Gains and losses are reflected in
investment income or deferred contributions based on the classification of the cash or
investment principle to which the gain or loss was generated.
• Accounts receivable are classified as loans and receivables and measured at amortized cost.
• Accounts payable and accrued liabilities are classified as other financial liabilities and measured
at amortized cost.
As a not-for-profit organization, Olds College has elected to not apply the standards for embedded
derivatives in non-financial contracts.
Financial instruments at Olds College are exposed to credit, currency, interest rate and market risk.
Credit risk is the probability of collecting monies owed. Currency risk is the exposure to fluctuations in the
value of foreign currency held by Olds College. Interest rate risk is a risk that result from changes interest
rates. Market risk arises from fluctuations and volatility in the market value of long-term investments.
Olds College has credit and investment policies in place to minimize the impact of the above noted risks
on earnings.
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Note 2

Significant Accounting Policies (continued)
(c)

Inventories
Inventories held for resale are valued using the first in first out method at the lower of cost and net
realizable value. Livestock and feed inventory is valued at net realizable value.

(d)

Capital Assets
The Province of Alberta, Department of Infrastructure and Transportation transferred land, certain
buildings and renovations to the College. The land is recorded at April 1978 fair value and the buildings
and renovations and certain library materials are recorded at April 1978 depreciated replacement cost as
determined by an independent appraisal. The Province of Alberta has been granted an option to
purchase the whole or any part of the transferred land, buildings, and renovations for $1 per purchase.
Capital assets are recorded at cost. Donated capital assets are recorded at approximate fair value when
a fair value can be reasonably determined. Capital assets, once placed into service, are amortized on
a straight-line basis over the following estimated useful lives:
Site improvements
10-40 years
Buildings
15-40 years
Leasehold Improvements
25 years
Furnishings, equipment and computer hardware
2-15 years

(e)

Revenue Recognition
Revenue is recognized at the following times:
• Revenues for tuition fees, services and products - when services or products are delivered
• Operating grants - in period receivable or, where a portion of the grant relates to a future period,
deferred and recognized in the subsequent period
• Unrestricted investment income – when earned for interest, dividends, and realized gains and
losses; unrealized gains or losses on investments classified as held for trading are recognized
with a resulting change in market values
• Restricted contributions – based on the deferral method
• Unrestricted contributions – when received
• Pledges – when received or receivable if collection is reasonably assured
Restricted Contributions – deferral methods
Contributions, including investment income earned on contributions, that are restricted for purposes other
than endowments or acquisition of capital assets, are deferred and recognized as revenue when the
contribution conditions are met.
Endowment contributions are recorded as direct increases in endowment net assets. Endowment
investment earnings, under agreement with donor to be allocated to endowment principle, are recognized
as direct increases in endowment net assets. Endowment investment earnings not allocated to
endowment principle, are deferred and recognized as revenue when endowment conditions are met.
Contributions, including investment income earned on contributions, to acquire capital assets with limited
life are recorded as deferred capital contributions when received or receivable. Unrealized gains or losses
on contributions as a result of market value changes are also recorded as deferred contributions.
Contributions expended are transferred to unamortized deferred capital contributions and amortized to
revenue equal to the related amortization expense of the funded capital assets.

31

Note 2

Significant Accounting Policies (continued)
f)

Employee Future Benefits
The College participates in the Local Authorities Pension Plan. This pension plan is a multi-employer
defined benefit pension plan that provide pensions for the College’s participating employees, based on
years of service and earnings.
Pension costs included in these financial statements comprise the amount of employer contributions
required for its employees during the year, based on rates which are expected to provide for benefits
payable under the pension plan. The College’s portion of the pension plan’s deficit or surplus is not
recorded by the College.

(g)

Capital Disclosures
Effective July 1, 2008, Olds College adopted CICA 1535: Capital Disclosures. The new standard requires
an entity to disclose information that enables users of its financial statements to evaluate the entity’s
objectives, policies and processes for managing capital. The new note disclosure is as follows:
Olds College defines its capital as the amounts included in deferred contributions and capital contributions
(Note 10), endowment net assets (Note 13), internally restricted (Note 12) and unrestricted net assets. A
significant portion of the College’s capital is externally restricted and the College’s unrestricted capital is
funded primarily by Alberta Advanced Education and Technology. Olds College has investment policies
(Note 3), spending policies and cash management procedures to ensure the College can meet its capital
obligations.
Under the Post-Secondary Learning Act, Olds College must receive ministerial approval for a deficit
budget, borrowing and the sale of land or buildings.

Note 3

Investments, Cash and Short Term Investments
Effective July 1, 2007, cash and investments are reflected at market value as financial instruments held for
trading. Olds College holds investments in a portfolio that is managed with the intention of selling to generate
investment earnings
$410,771 of unrealized losses (2008 - $197,640 gains) have been recognized as investment losses as a result of
market value decreases from July 1, 2008 to June 30, 2009.
Cash and investment are summarized as follows:
2009
Cost
Cash
Short term investments
Fixed income - bonds and
deposit notes
Equities and income trusts

$

Cash & Investments
Less amounts reported as cash
and short term investments
Total Long-Term Investments

$

9,829,001
6,433,327

2008
Market
Value

$

9,829,001
6,358,291

Market
Value

Cost
$

956,335
24,119,091

$

956,335
24,119,091

4,943,248
12,059,655

5,019,373
11,472,471

7,712,013
12,928,449

7,605,980
13,442,204

33,265,231

32,679,136

45,715,888

46,123,610

9,829,001

9,829,001

1,046,039

1,046,039

23,436,230

$

22,850,135

$

44,669,849

$

45,077,571
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Note 3

Investments, Cash and Short Term Investments (continued)
Cash and short term investments are comprised primarily of cash on deposit and guaranteed investment
certificates with maturity dates between 30 days and one year. The amount held as long-term investments
represents funds not available for current operations.
The terms of the bond portfolio range from 1 year to 15 years. The average term is 9 years, with an effective yield
on the bond portfolio of 5.3% (2008 – 5.21%).
The Board of Governors, through its Administrative Services Committee, monitors the performance of the
investment portfolio. The prime objective and guiding principles of the College’s investment policy is to enhance
the value of the funds, and at the same time provide a dependable, increasing source of income to support the
operating budget, while preventing undue exposure to risk. The four criteria that guide the College’s investment
policy are safety, growth, liquidity and congruence with our mission. The investments are managed on a day-today basis by College staff and an external investment manager.
In accordance with the investment policy, market risk is managed by:
• allowing funds to be invested in fixed income, short-term and equity investments at an asset mix ratio not
to exceed 65%, 30%, 65% respectively
• ensuring investment ratings are at or above “R-1 or “A-1” for market securities, “BBB” for bonds and “P3”
for preferred shares
• stating the risk tolerance for the equity portfolio is moderate
• ensuring that no more than 10% of the total portfolio is invested within one issuer or company

Note 4

Accounts Receivable
2009

Contract revenue
Tuition
Goods & Service Tax

Note 5

2008

$

2,113,856
864,383
460,927

$

2,052,882
912,217
538,897

$

3,439,166

$

3,503,996

Inventories
2009
Livestock, feed and supplies
Bookstore merchandise and other

2008

$

316,073
140,890

$

297,534
170,880

$

456,963

$

468,414
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Note 6

Long Term Contributions Receivable
Long term contributions receivable are pledged funds for capital projects and are reasonably assured of collection.
Funds are due to be received as follows:
2011
2012
2013

$ 205,000
205,000
60,000
$ 470,000

Note 7

Capital Assets
2009
Accumulated
Amortization

Cost
Land
Site improvements

$

Buildings
Leasehold improvements
Furnishings and equipment
Construction in progress
$

2,338,318
3,097,088

$

1,214,363

2008
Net Book
Value

Net Book
Value
$

2,338,318
1,882,725

$

2,338,318
1,975,423

60,270,499

38,003,415

22,267,084

23,353,465

20,752,904
27,243,531

13,846,286
-

6,906,618
27,243,531

65,593
6,758,809
12,494,508

113,702,340

$

53,064,064

$

60,638,276

$

46,986,116

Capital assets have been funded as follows:

2009
Unamortized deferred capital contributions
Internally funded investment in capital assets
Long-term debt

2008

$

49,733,377
7,810,110
3,094,789

$

35,634,351
8,063,038
3,288,727

$

60,638,276

$

46,986,116

Olds College has several capital construction projects in progress. Assets under construction and not available
for use at June 30, 2009 have not been amortized and are classified as construction in progress.
Capital assets received as donations in kind have a fair value of $24,778 (2008 - $4,000).

Note 8

Long-term Debt
The College acquired long-term debt to finance the construction of student residence town houses. Phase one
construction was completed during September 1998 and Phase Two was completed in September 1999.
Phase one is partially funded through a debt instrument amortized over 15 years ending June 11, 2018, with a
monthly resetting banker’s acceptance interest rate. This rate was 3.93% at June 30, 2009 (2008 - 3.15%).
Phase two is funded through a debenture from Alberta Capital Finance Authority that is due April 1, 2024 and has
a fixed interest rate of 5.75%.
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Note 8

Long-term Debt (continued)
The College also purchased 613 acres of farm land during February 2003. This land was partially funded through
a 5.625% fixed interest rate debenture from Alberta Capital Finance Authority that is due February 14, 2018. This
loan is secured by the farm land.
June 30, 2009 long-term debt:

Phase One
Phase Two
Farm land

Current
$ 96,000
66,038
49,109
$ 211,147

$

2011
96,000
69,835
51,871

$ 217,706

Principal Repayments
2012
2013
$ 104,000 $ 108,000
73,851
78,097
54,789
57,871

2014
$ 113,000
82,588
61,126

2015
Future Years
$ 120,000 $ 394,000
87,336
1,050,401
64,565
216,313

$ 232,640

$ 256,714

$ 271,901

$ 243,968

$ 1,660,714

Interest of $174,477 (2008 - $185,471) has been charged to expense during the year.
The College entered into an interest rate swap in 2003, a derivative financial instrument, for risk management
purposes. The interest rate swap is used to manage the College’s exposure to fluctuations in interest rates with
its phase one student residence long-term debt. The College is not using hedge accounting for this interest rate
swap. Therefore, the interest rate swap is recorded on the statement of financial position at its fair value. Gains
or losses are recorded on the statement of operations.
The notional amount of the interest rate swap at June 30, 2009 is $1,031,000 (2008 - $1,116,000) at a fixed
interest rate of 5.09% which expires in 2018. The fair value of the interest rate swap is a liability of $100,916
(2008 - $41,541). Fair value is determined by the College’s financial institution which has arranged the interest
rate swap.

Note 9

Unearned Revenue

2009
Tuition fees
Program delivery/Extension services
Research
Other

2008

$

1,165,157
426,052
257,126
65,286

$

1,180,804
315,612
94,642
69,014

$

1,913,621

# $

1,660,072
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Note 10

Deferred Contributions and Capital Contributions
Deferred contributions and capital contributions represent restricted funds received for future operating and capital
activity.
2009
Contributions received:
Grants, Province of Alberta
Other grants and contributions
Investment income
Donations
Transfers to:
Grants, Province of Alberta
Other grants and contributions
Sales, rentals and other services
Investment income
Donations
Unamortized deferred capital contributions

$

6,724,606
120,937
13,415
3,846,611

2008
$

15,194,532
991,829
1,548,357
2,963,472

(1,249,839)
(82,053)
(193,216)
(1,508,649)
(15,918,701)

(1,472,075)
(4,000)
(306,417)
(1,150,131)
(16,240,508)

(Decrease) increase during the year

(8,246,889)

1,525,059

Balance, beginning of year

24,761,522

23,236,463

Balance, end of year

$

16,514,633

$

24,761,522

414,427
2,004,150
229,219

$

1,140,020
647,322

The balance at the end of the year is held for the following purposes:
Deferred grant contributions
Grants - education
Grants - infrastructure
Grants - research

$

2,647,796

1,787,342

1,474,459
699,515
(57,573)
572,935

1,933,239
786,945
35,048
498,249

2,689,336

3,253,481

5,337,132

5,040,823

Deferred capital contributions
Capital construction projects
Program support
Research

11,139,956
37,545
-

19,600,866
119,833
-

Total deferred capital contributions

11,177,501

19,720,699

Deferred donation contributions
Student awards
Programs
Staff development
Other

Total deferred contributions

Total deferred contributions and capital
contributions

$

16,514,633

$

24,761,522
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Note 11

Unamortized Deferred Capital Contributions
Unamortized deferred capital contributions are amounts of external capital contributions, used to fund capital
asset purchases, which will be recognized as revenue in the future.
2009

Note 12

Balance, beginning of year
Amount transferred from deferred
capital contributions (Note 10)
Amortization of deferred capital contributions

$

Balance, end of year

$

2008

35,634,351

$

21,119,337

15,918,701
(1,819,675)

16,240,508
(1,725,494)

49,733,377

$

35,634,351

Internally Restricted Net Assets
Net assets internally restricted are amounts set aside by the College’s Board of Governors that are to be used for
only designated purposes. The Board has placed internal restrictions on operating net assets as follows:
2009
237,172
90,165
70,921
7,607

Office of Advancement Projects
Extension program development
CLC operating fund
Scholarships
$

Note 13

405,865

2008

$

663,156
90,165
8,606
761,927

Endowments
Endowments consist of restricted donations to the College, the principal of which is required to be maintained
intact in perpetuity. The investment income generated from endowments must be used in accordance with the
various purposes established by the donors. The 2008/2009 investment income earned (lost) on endowments is
identified below as Expendable Investment Income. Investment Income Expended is the amount investment
income recognized as revenue, equal to expenditures incurred for the purpose of the endowments.

June 30,
2008
Balance
Student awards
Programs
Faculty Development
Other

$

$

4,146,063 $
1,158,302
1,618,216
126,742
7,049,323 $

Principal
Investment
Income
Donations
Capitalized
284,314 $
105,243
389,557 $

June 30,
2009
Balance

(7,137) $ 4,423,240
(18,895)
1,139,407
(23,205)
1,595,011
231,985
(49,237) $ 7,389,643

Expendable
Investment
Income (Loss)
$

$

(347,550) $
(80,528)
(92,821)
(19,613)
(540,512) $

Investment
Income
Expended
(149,955)
(43,261)
(193,216)
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Note 14

Sales, Rentals and Other Services
Sales, rentals and other services revenue are summarized as follows:
2009
Conference and food services
Residence
Farm operations
Bookstore
Academic program ancillary
Rentals and other

Note 15

2008

$

2,154,666
1,532,891
831,359
787,002
437,650
330,839

$

2,121,938
1,522,005
675,329
799,253
392,374
477,353

$

6,074,407

$

5,988,252

Investment Earnings (Loss)
2009
Earnings (loss) on investments
held for endowment
Income (loss) on other investments

$

Total investment income (loss)
Transfer from deferred donations
and endowment interest
Amounts drawn (credited) to
endowment principal

(589,750)
(841,226)

$

(1,430,976)

$

Note 16

2008
307,002
552,851
859,853

193,216

306,417

49,237

(28,753)

(1,188,523)

$

1,137,517

Pension Expense
The pension expense recorded in these financial statements is equivalent to the College’s annual contributions
payable of $1,598,165 for the year ended June 30, 2009 (2008 - $1,532,147).
At December 31, 2008, the Local Authorities Pension Plan reported a deficiency of $4,413,971,000 (2008
deficiency - $1,183,334,000).
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Note 17

Salaries and Benefits
The Province of Alberta’s Treasury Board Salary and Benefits Disclosure Directive dated December 1998 as
amended June 13, 2007 requires the College to disclose certain salaries and benefits. These salaries and
benefits are as follows:
2009

Chairman of the Board
Board members (4)
President

2008

Base Salary(1)

Other Cash
Benefits(2)

Other Non-cash
Benefits(3)

$

$

$

Vice-President, Academic
Vice-President, Advancement
Vice-President, Student and
Support Services
Associate Vice-President Academic

15,909
50,530
193,517

15,892

742
1,896
44,005

Total
$

Total

16,651
52,426
253,414

$

8,689
32,150
278,366

155,147
147,898

9,201

63,200
22,162

218,347
179,261

219,236
134,992

140,256
128,988

335

20,830
20,248

161,086
149,571

153,548
-

-

-

-

-

344,877

173,083

$ 1,030,756

$ 1,171,858

Chief Facilities and Planning
Officer
$
(1)
(2)

(3)

(4)

Note 18

832,245

$

25,428

$

Base salary includes pensionable base pay.
Other cash benefits include memberships, car allowance, car maintenance and health and wellness allowances.
The Chief Facilities & Planning officer received a retiring allowance of $170,102 in 2007/2008.
Other non-cash benefits include the employer’s share of all employee benefits and contributions or payments made
on behalf of employees including pension, health care, dental and vision coverage, group life insurance,
employment insurance, tuition fees and accumulated administrative leave.
There were 10 Board Members in 2009 (2008 – 10 Members).

Net Changes in Non-cash Working Capital
2009
Decrease (increase) in accounts receivable
(Increase) decrease in prepaid expenses
Decrease (increase) in inventories
Increase in accounts payable
and accrued liabilities
Increase in deferred contributions
Increase in unearned revenue
Increase in accrued vacation pay

$

64,830
(569,089)
11,451

2008
$

(3,844,813)
296,309
253,549
56,472
$

(3,731,291)

4,722,148
46,444
2,448
5,460,469
722,080
59,061
163,488

$

11,176,138
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Note 19

Funds Held on Behalf of Others
Olds College holds funds in trust for several organizations as follows:

2009
Student Association
Big Country Educational Consortium
Other

2008

$

358,737
539,644
113,992

$

346,273
1,221,938
150,933

$

1,012,373

$

1,719,144

These amounts are not included in the financial statements.

Note 20

Commitments and Contingencies
The College leases copier equipment with various lease terms. The minimum operating lease costs for the
balance of the lease terms are:
2010
$ 46,625
2011
$ 6,675
2012
$ 5,045
2013
$ 2,190
2014
$
As at June 30, 2009, the College, as a partner in the Community Learning Campus, has outstanding contractual
commitments for the community learning capital project in the amount of $3,151,923. Construction commitments
for the Canadian Equine Center for Innovation amount to $4,958,800.

Note 21

Related Party Transactions
The College is a Provincial Corporation as all members of the Board of Governors are appointed either by statute
or by a combination of orders by the Lieutenant Governor in Council and the Minister of Advanced Education and
Technology. Transactions between the College and the Province are disclosed in the Statement of Operations and
Statement of Financial Position and are as follows:
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Note 21

Related Party Transactions (continued)
2009

Operating and Performance grant
Access & Apprenticeship Funding
Extension Services grants
Infrastructure renewal
School of Innovation
Miscellaneous grants

$

$

Revenue
21,680,589 $
1,489,965
490,272
625,657
48,284
411,592
24,746,359 $

Accounts
Receivable
- $
41,196
692,583
313,636
122,835
1,170,250 $

Accounts
Payable
4,111,526
10,947

Deferred
Deferred
Capital
Contributions
Contributions
$
- $
120,867
36,164
293,560
2,004,150
4,660,911
229,219
-

4,122,473 $

2,647,796 $

4,697,075

2008

Operating and Performance grant
Access Funding
Extension Services grants
Infrastructure renewal
School of Innovation
Miscellaneous grants

$

$

Revenue
20,352,973 $
1,282,875
413,973
613,000
145,470
367,937
23,176,228 $

Accounts
Receivable

Accounts
Payable

Deferred
Deferred
Capital
Contributions
Contributions
$
246,734 $
809,055
35,280
70,517
13,844,242
647,322
13,714
-

- $
14,390
270,126
232,672

9,828,174
24,211

517,188 $

9,852,385 $

1,787,342 $

13,879,522

During the year, Olds College had business transactions with Big Country Educational Consortium, Southern
Alberta Institute of Technology, Northern Alberta Institute of Technology, Red Deer College, Lakeland College,
University of Calgary, University of Alberta and the University of Lethbridge. These transactions were at market
prices on normal terms of purchase and sale and have been included in the Statement of Operations.
As part of the new Community Learning Campus joint venture, Olds College has an amount payable to Chinook’s
Edge School Division in the amount of $4,111,526. The liability is a result of construction in progress on the new
Community Learning Campus buildings.

Note 22

Community Learning Campus Joint Venture
Olds College and Chinook’s Edge School Division have formed a joint venture to enhance rural learning
opportunities by developing an environment that provides students with a seamless transition between high
school, college, university, apprenticeship trades and the workplace.
The Community Learning Campus will see the development of a new high school, health and wellness facility, fine
arts and multi-media center, e-learning center and bus maintenance facility on the Olds College Campus. The
high school, fine arts and multi-media center and bus maintenance facility will be owned by Chinook’s Edge
School Division. The health and wellness facility and e-learning center will be owned by Olds College. The land
for the Community Learning Campus will continue to be owned by Olds College.
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Note 22

Community Learning Campus Joint Venture (continued)
Olds College has received a $29 Million commitment from Alberta Advanced Education and Technology in
support of the project. At June 30, 2009, the $29 Million of funding has been received and is reflected in deferred
capital contributions. Construction costs completed and in progress to June 30, 2009 total $30,980,775 and are
reflected in the financial statements. The entire $65 Million project is anticipated to be operational for the
2009/2010 academic year.

Note 23

Comparative Figures
Certain 2008 figures have been reclassified to conform to the 2009 presentation.

Note 24

Budget
The College is required to submit a budget, approved by the Board of Governors of the College, to the Minister of
Advanced Education and Technology. The College budget for the year ended June 30, 2009 was approved by
the Board of Governors on May 21, 2008 and approved by the Minister of Advanced Education and Technology
on June 20, 2008.

Note 25

Approval of Financial Statements
The Board of Governors approved these financial statements.
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