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plowing the path
Accountability Statement
The Olds College Annual Report for the year ending June
30, 2011 was prepared under the Board of Governors
direction in accordance with the Government Accountability
Act and ministerial guidelines established pursuant to the
Government Accountability Act. All material economic,
environmental or fiscal implications of which we are aware
have been considered in the preparation of this report.

common ground

Barry Mehr
Chair, Olds College Board of Governors

Vision
Management’s Responsibility for Reporting
Olds College’s management is responsible for the
preparation, accuracy, objectivity and integrity of the
information contained in the Annual Report including the
financial statements, performance results, and supporting
management information. Systems of internal control
are designed and maintained by management to produce
reliable information to meet reporting requirements. The
system is designed to provide management with reasonable
assurance that transactions are properly authorized, reliable
financial records are maintained, and assets are properly
accounted for and safeguarded.
The Annual Report has been developed under the oversight
of the College’s Audit Committee, as well as approved by
the Board of Governors and is prepared in accordance with
the Government Accountability Act and the Post-secondary
Learning Act and maintain a healthy financial position.
The Auditor General of Alberta, the institution’s external
auditor appointed under the Auditor General Act, performs
an annual independent audit of the financial statements in
accordance to generally accepted accounting principles.
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PICTURED LEFT: Cairn of Peace commemorating the 1986 World Plowing
Match to be hosted again during the Centennial in 2013 by Olds College.

Olds College shall be the premier Canadian integrated
learning and applied research community specializing
in agriculture, horticulture, land and environmental
management.
Mission
Our mission is to create an environment for learning,
inquiry, partnership and communication that supports
our students, our employees and our communities in the
service of society.
Values
At Olds College we value:
• Empowerment of learners
• Rural community development
• Teamwork
• Continuous improvement in all College operations
Approved/reaffirmed by the Olds College Board of Governors
April 28, 2011
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seeding success
Message from the Board Chair
It gives me great pleasure to advise that this been a year
of significant progress for Olds College. In an economy
that still struggles, one that has profoundly challenged
many institutions in the post-secondary system, we have
continued to meet and, in most cases, exceed our goals as
laid out in the Alberta’s Post-secondary Learning Act and
maintain a healthy financial position.
Olds College’s vision is to be the premier Canadian
integrated learning and applied research community,
specializing in agriculture, horticulture, land and
environmental management. By ensuring that our efforts
are in alignment with that vision, we continue to operate
strategically to provide access to learning opportunities.
At the same time, we are well poised to anticipate and
respond effectively to opportunities and demands as a
result of changes in industry, governments and technology,
provide educational programs that are affordable and
services that are competitively priced. This in turn positions
us to achieve excellence in educational outcomes while
remaining fiscally responsible, and achieve sustainable
operations based on multiple bottom line concepts.
The past year has seen those outcomes manifested in a
great number of ways. Continued development of Campus
Alberta Central, our joint partnership with Red Deer College
under the Campus Alberta model, (one of many academic
partnerships) has enhanced our position as stewards of
rural learning. New methods of revenue generation such
as the Canadian Institute for Rural Entrepreneurship will
add to our financial solidarity. These are just a few recent
examples of how we have further strengthened our ability
to be student-focused.
Ultimately, the needs of our students drive everything we
do. They are at the centre of every initiative we undertake,
and we hold that responsibility as the key measure of our
success. The staff and faculty of Olds College exhibit this
on a daily basis and many of the advances we have made in
this past year are due largely to them. On behalf of the Olds
College Board of Governors, we appreciate this opportunity
to thank them for the growth and development that they
have helped foster on so many levels.
Barry Mehr
Chair, Olds College Board of Governors
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PICTURED ABOVE: Current
Olds College Board of Governors.
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groundbreaking accomplishments
President’s Message
Reflecting on our 2010-2011 academic year, one of the most
apparent results of our efforts has been the visible realization
of our new, carefully-honed institutional plans. Our 2011-2014
Comprehensive Institutional Plan (CIP) and our Institutional
Research Plan (IRP) clearly sets the path for success, outlining
four specific goals that drive us in our vision to be a premier
Canadian integrated learning and applied research community.
Specifically, the plans within the CIP call for us to create
academic centres of excellence, implement regional
programming, increase credit continuing education offerings,
and increase applied research activity. In addition to the
four goals, the Board of Governors endorsed six outcomes:
Accessibility; Accountability; Centre of Specialization;
Responsiveness; Affordability; and Sustainability.
Many of those goals came to fruition at the same time. There
is no better example than our launch of the Canadian Institute
for Rural Entrepreneurship (CIRE). Housed on Olds College
campus within the soon to be constructed Pomeroy Inn &
Suites – a luxury hotel, conference centre, restaurant and more
– this innovative revenue generating partnership will serve to
further secure our already exemplary approach to economic
sustainability. It will also serve as an academic centre of
excellence, enhancing regional programming and continuing
education offerings through rural-centered programs that are
now under development.
And whether it’s the significant growth in applied research
activities through the construction of our Botanic Gardens
and Treatment Wetlands, the development of our Calgary
Campus located on the 7th floor of Bow Valley College (slated
to open January 2, 2013, the advent of our centennial year),
the well-planned evolution of the Olds College Centre for
Innovation (OCCI), or the creation of both our Business and
International Development department and Centre for Teaching
and Learning, the tangible evidence of our CIP is everywhere
to see.
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Olds College continues to collaborate with industry,
communities, and other post-secondary institutions in the
region. In addition to our presence on eCampus, we have
reached out to our regional communities through a continued
partnership with Chinook’s Edge School Division in our
Community Learning Campus. Another successful partnership
is with Red Deer College in the credit program delivery in our
region through Campus Alberta Central. We will have a greater
presence in an urban environment with our partnership with
Bow Valley College. Community, collaboration, innovation,
partnerships and responsiveness to the needs of Albertans are
hallmarks of Olds College.
We have reached this point through a rigorous and disciplined
approach to the strategic plan. The cross-pollination between
goals and outcomes is evident in every division of the
college. Our academic and research division has mobilized
aspects related to responsiveness, centres of specialization,
accessibility. Our advancement and student-support division
services work diligently to provide affordable and sustainable
operations. The whole college is involved in the accountability
outcome.
As we approach our centennial in 2013, many people at the
college are pausing for reflection. As I take time to consider
my 10 years at Olds College, I continue to be impressed with
the loyalty, commitment, and entrepreneurial spirit of the
faculty and staff at Olds College. It is always a pleasure to
see the fruits of their labour when students cross the stage at
each year’s annual convocation. As is always the case, we do
all of what we do for our students so that they can return to
communities to be contributing members of society.
Dr. H. J. (Tom) Thompson.
President, Olds College
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a garden of knowledge
Mandate
Olds College is a board-governed public College operating
under authority of the Post-secondary Learning Act.
The College awards certificates, diplomas, applied degrees,
and baccalaureate degrees designed to meet the needs of
both learners and the communities served by the College.
Olds College programs offer learning opportunities
in agriculture, horticulture, land and water resource
management, animal science, business, fashion, technology
and apprenticeship training. A number of additional
programs and services are offered to serve the needs of
the region including offering of MacEwan University’s first
year General Science Program, adult basic education, career
training, and non-credit courses, as well as cultural and
recreational activities.
The expertise and facilities at Olds College are both
specialized and unique, including a significant land base
for hands-on learning. The College works with industry
partners and clients to develop and deliver a range of
training programs and products designed to meet desired
specifications. These outreach services are offered
throughout the Province of Alberta, across Canada and
internationally.
Olds College programs require learners to acquire and
demonstrate competencies defined and updated through
collaboration with representative industry partners and
advisory groups. The quality of Olds College programs is
continuously improved through a policy-based cyclical
review process that seeks input from learners, graduates,
employers, industry advisors, faculty, and staff.

Olds College is committed to using innovative partnerships to
sustain and enhance the ability of the institution to achieve the
outcomes established by the Board of Governors. Olds College
is an active participant in eCampus Alberta, promoting and
supporting learning through technology. Consistent with the
Campus Alberta concept and the Pan Canadian Protocol on
Mobility and Transfer, the College is signatory to articulation
agreements with universities and colleges provincially, nationally
and internationally. Olds College, through the Community
Learning Campus and other initiatives, is committed to
expanding learning opportunities for rural Albertans and works
with educational partners in the secondary schools in Olds and
the regional community. Through its affiliation with the Faculty
of Agriculture, Forestry, and Home Economics of the University
of Alberta, Olds College participates in a broad range of joint
educational and research activities.
The College actively pursues involvement in applied research
that advances innovation-based rural economic development in
Alberta. The applied research activity undertaken by the faculty
and research staff at the College supports and informs the
curriculum through exposing learners to the most innovative and
up-to-date information available in a variety of disciplines and
is the base for the further development of Olds College linkages
with industry locally, nationally and internationally.
Approved June 17, 2010
by the Ministry of Advanced Education and Technology

Olds College offers a residential campus environment that
helps learners to achieve successful outcomes by providing
a safe, caring, living and learning community in rural
Alberta. Learners at Olds College have access to a complete
range of services designed to enable each of them to meet
their educational goals.

9

PICTURED ABOVE: Current
PICTURED RIGHT: A garden of knowledge is offered
OldsinCollege
one of Board
the College’s
of Governors.
many Botanical Garden learning environments.
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yielding results
establishing roots

College Outcomes
The Board of Governors has approved six outcomes that form
a structure for the development of associated performance
measures.
1. Accessibility

Executive Summary - About Olds College
Since we first opened our doors in 1913, Olds College has
provided quality education and training which have launched
successful careers for many generations of learners. With
pride, Olds College can link the values that underpinned the
first course offerings of the Olds School of Agriculture and
Home Economics in 1913 to those reflected in courses offered
98 years later.
Olds College is a Board-governed institution and operates
under the authority of the Post-secondary Learning Act. The
College, through its campus in Olds, the Calgary Campus,
Campus Alberta Central and Central Alberta Community
Engagement Sites, offers certificates, diplomas and applied
degrees in business, agriculture, horticulture, animal sciences,
fashion, land and environment and trades. In addition, the
College offers other programs in a variety of formats for the
learning needs of the greater community.
The reputation of Olds College has helped to attract learners
and industry partners for many decades. We have thrived for
98 years in a very unique niche’ that is of great importance to
Alberta’s educational and economic landscape. Our 100 Year
Centennial in 2013 will present a wonderful opportunity for
the College to reminisce with a sense of celebration, heritage
and nostalgia with our alumni, industry partners and other
stakeholders.
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PICTURED LEFT: This undated aerial photo showing our ‘roots’ features
the original 1913 Olds School of Agriculture and Home Economics building.

Olds College, in conjunction with other post-secondary
institutions and partners, will operate strategically to
provide access to learning opportunities.
2. Centre of Specialization
Olds College will be the leading centre of specialization
in agriculture, horticulture and land-based education and
applied research at the college level.
3. Responsiveness
Olds College will maintain a structure that anticipates
and responds quickly and effectively to opportunities and
demands as a result of changes in industry, governments
and technology.
4. Affordability
Olds College will provide educational programs that are
affordable and services that are competitively priced based
on the value of the programs and services being offered.
5. Accountability
Olds College will achieve excellence in educational
outcomes while remaining fiscally responsible.
6. Sustainability
Olds College will achieve sustainable operations based on
multiple bottom line concepts.

12

branching out
Environmental Scan - Key Opportunities and Challenges
For Olds College to continue to enable its learners to exceed market requirements, it must be visionary, proactive and strategically
positioned in the changing marketplace. This conclusion is based on the following situational realities:
Global Customers and Consumers
The ability to understand and react to demographic realities
will significantly affect the future success of the agriculture,
food and beverage industries. Similarly, trade policies
and trade barriers within the wealthiest countries have an
extremely significant impact on the economic health of
exporting countries. Food importing countries are establishing
long-term supply commitments including purchasing farms
and farm land. Consumer influence within these countries
can have a further impact on Alberta’s industry and trade
development, positive or negative, and has increased to
the levels where the consumers are driving the economic
processes previously controlled by producers, processors and
distributors.
Knowledge-based Economy
Olds College has a major set of challenges related to the
rapidly changing labour market in Alberta. The loss of many
jobs for unskilled workers underscores the importance
of life-long learning and flexible program deliveries. The
development of a skilled workforce is imperative for the
province to develop a knowledge-based economy. Education,
innovation and competitiveness are the building blocks of the
development of this new economy.
Rural Economic Development
Rural Alberta is losing its highly qualified population at an
increasing rate. Olds College, along with other rural colleges,
are committed to the Campus Alberta principles to meet this
challenge head on. The Community Learning Campus and
the Campus Alberta Central partnership have the potential to
create a system which retains and enhances the supply of
qualified and well-trained rural residents.
Demographics
During the 2009 to 2029 period, the Canadian population is
expected to increase by 15%, from 33.49 million to 38.38
million. The only demographic group that is expected to
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decline during this period is the traditional post-secondary group
(15 to 24 years). This group is expected to decline 6% by 2029. In
Central Alberta a similar decline is expected, with the 15 to 24 age
cohort declining by 5% from 43,751 in 2008 to 41,425 in 2018.
Research and Innovation
Olds College is committed to promoting the visibility and
understanding of research and innovation in a rural environment.
Innovation has always been a driving force in economic
growth and social development, and it is the key to improving
productivity. This reality applies to agriculture and the other
land-based industries that are a focal point for Olds College. The
College continues to focus its research activities in sustainable
agriculture with a heavy focus on waste management bio-fuel
production, turfgrass and wetlands.
Economic Slow-down
Reduced revenue streams for the government have resulted
in the elimination of base grant increases and the reduction or
elimination of other grants. Volatile investment markets have
resulted in uncertain investment and endowment revenues. These
economic impacts have created increased budget constraints and
the need to implement innovative and proactive solutions.
Canadian Agriculture
Change of traditional marketing structure brought on by Canadian
Wheat Board reform, the advent of industry value chains, an
aging population, industry consolidation and a declining number
of farms appear to be structural realities. The number of young
farmers is also declining in Canada. Potential new farmers
can be enticed to the industry if new opportunities provide
the professional, income and lifestyle options that they seek.
Commercial farms will have an increasing demand for high-level
managerial skills, and producers will be seeking innovative,
flexible and time-effective solutions to enhance and maintain their
skills. In Canada, farms have increased in size and complexity
through continuous industry consolidation. Olds College is
addressing these emerging needs through program enhancement,
industry advisory committees, increased on-line learning
initiatives, and through the development of a series of professional
certificates in highly specialized areas of agricultural training.

Oil and Gas Land Management
Alberta has encountered significant price volatility for
crude oil and Alberta’s oil and gas sectors are encountering
a number of issues related to land management. These
issues include intense competition for surface land access,
mergers, acquisitions, rapid changes in technology and
increasing expectations for environmentally sustainable
practices. These challenges are coupled with ever-increasing
demands for reclamation of oil and gas sites and continually
evolving regulatory requirements. Opportunities exist to offer
additional on-line or video conference training to help meet
the needs of land agents, land administrators and reclamation
technicians wishing to advance their skills while maintaining
other careers.
Regional Stewardship
Advanced Education and Technology’s Roles and Mandates
Policy Framework was approved in November 2007 with
the intent to set new directions for Alberta’s publiclyfunded post-secondary institutions and align their activities
to achieve outcomes in A Learning Alberta. This policy
categorizes Alberta post-secondary institutions into one of
six models. Institutions responsible for broad programming
are categorized as Comprehensive Community Institutions
(CCI). These CCIs are aligned with a geographical region
within the province. Olds College and Red Deer College are
both categorized as CCIs and have a joint mandate for the
stewardship of adult learning in the Central Alberta Region.
Beyond our regional stewardship boundaries, Olds College
has a provincial mandate for agricultural, horticultural and
environmental programs.
Olds College delivers this in a number of ways, Campus
Alberta Central and the Community Learning Campus (CLC),
being notable examples. Campus Alberta Central is the
result of a joint partnership between Red Deer College and
Olds College and operates under the Province of Alberta’s
Campus Alberta mandate. Campus Alberta was created
to allow students to learn the skills they want, and gain
the certification they seek, where and when they want it
with seamless transfer between Alberta post-secondary
institutions. It also encourages institutions such as Red
Deer College and Olds College to undertake greater regional

stewardship and collaborate to enhance Alberta’s postsecondary education system.
As well, Olds College campus is home to the Community
Learning Campus (CLC) an innovative approach to high school,
post-secondary, and community education. The CLC addresses
specific rural needs by sharing resources and working jointly
with a variety of community groups and agencies. The CLC
is a joint venture between Olds College and Chinook’s Edge
School Division (CESD) in collaboration with the Town of Olds,
Mountain View County, and the University of Alberta.
Environmental and Water Issues
In Canada and most other countries, there is an increased
understanding and concern related to environmental issues,
fresh water and climate change. Although Canada’s supply of
fresh surface water exceeds 890,000 km2, there are increasing
local issues and challenges. In general, these issues relate to
fresh water supplies in southern watersheds, the allocation of
water between urban and rural uses, and the management of
non-potable water and wastes. Alberta has approximately 11%
of the national population, but only 2.2% of the surface water
resources in Canada (19,531 km2). It is clear that freshwater
in Alberta is becoming a limited resource and it has become a
significant issue in large commercial developments.
Olds College is one of the leading institutions at the forefront
of environmental and water issues. Tackling the Province
of Alberta’s Water for Life Strategy head on, Olds College
has created the Botanic Gardens III and Treatment Wetlands
project, a 20-acre world-class research and education complex
serving research, training, education and public outreach
needs. Other initiatives include the Olds College Green Roof
project and the Compost Technology Centre – a primary
destination of all compostable materials collected by the green
bin programs in surrounding towns. The Centre has also been
involved in ground-breaking research with the Olds College
Centre for Innovation, leading to new methods for recovering
resources from many areas of industry. Natural solutions
to pest control, arboreal management and numerous other
environmental touch points fall under Olds College’s ongoing
efforts as well.
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acorns and oaks
Academic Core Programs
Animals
Animal Health Technology (On campus & on-line)
Equine Science
Farrier Science
Veterinary Medical Receptionist
Meat Processing
Meat Industry Management
Certified Racetrack Groom Training
Exercise Rider & Jockey Training
Western Recreational Rider
Land & Environment
Land & Water Resources
Land Agent
Land Administration (Olds campus and on-line)
Environmental Reclamation
Business
Business Administration
Office Administration
Agriculture
Agricultural Management
Bachelor of Applied Science
• Agribusiness
Agricultural Finance
Machinery & Trades
Agricultural and Heavy Equipment
Heavy Equipment Operator
Earthmoving Equipment Operator
John Deere Technician Program
Apprenticeships:
• Agricultural Equipment Technician
• Carpentry
• Heavy Equipment Technician
• Welding
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PICTURED LEFT: ‘Great oaks from mighty acorns grow’.
Oak trees line the paths near the Animal Science Building.

Pre-employment Trades
Carpentry
Welding
Heavy Equipment Technician
Horticulture
Production Horticulture
Turfgrass Management
Environmental Horticulture
• Arboriculture (Aerial and Small Tree Care)
• Landscape Management
Bachelor of Applied Science
• Production Horticulture
• Landscape Management
• Golf Course Management
Landscape Gardener Apprenticeship
Fashion
Apparel Technology
Fashion Marketing (Calgary campus, Olds campus and on-line)
General Studies
General Studies
Transitional Vocational Program
Career and Academic Preparation
Open Studies
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cultivating success
Major Accomplishments
Financial Highlights
The College has completed the first year of the two year
budget cycle which budgeted in an absence of operating
grant increases with the exception of one time facility grants.
Operating grants in 2010/2011 remained constant with the
exception of facility grants to complete needed facility upgrades.
The 2010/2011 operating budget projected $49 million in
revenue and an operating surplus of $952,000 or 2%.
During the year the College received a number of special
one-time grants to fund programs and facility renewal. These
incremental revenues resulted in the College completing the
fiscal year with revenues totaling $54.3 million, 11% higher than
budget. A combination of cost containment measures, higher
tuition revenue and continued strength in long-term investment
performance resulted in the College completing the fiscal year
with a 6.7% or $3.7 million operating surplus. This surplus
results in unrestricted net assets increasing from $3.2 million
to $6.1 million. This improvement in financial position results
in compliance with the College’s Executive Limitation policy
which requires the College’s financial operations be conducted
in a manner where unrestricted net assets be maintained at a
minimum of 3% of gross revenue.
Enrolment
In 2010/11 Olds College’s enrolment was 1258 full-load
equivalent students. This academic year marked our first year
when the new curriculum changes were fully implemented and
program delivery switched from a quarter to a semester system.
There were 34 Chinook’s Edge School Division students who
enrolled in dual credit courses at the college. Our Farrier science
program, recently adapted from a certificate to a diploma, saw
its first capacity intake of students. Two existing programs,
Land Administration and Fashion Marketing, added on-line
cohorts and we had our first intake of these students in winter
term.

meet learner needs. Strategies were implemented to restore
and preserve older facilities on campus which are plagued with
a significant deferred maintenance issues.
Construction was completed with IMP funding to meet
the Canadian Council on Animal Care regulations at the
Animal Sciences building. Animal holding and treatment
areas now have improved HVAC, flooring, lighting, and
millwork. Botanical Garden Phase III and Treatment Wetland
construction continued, aided by Western Economic
Development and donor funding. The Federal and Provincial
funding (KIP) grant of $6.8 million funded significant HVAC
roof upgrades in older facilities. A further $1.3 million of IMP
funding was approved to; increase capacity, create better
learning environments, and meet government regulations
within campus buildings.
Staffing
In 2010/2011, Olds College employed approximately 409
permanent full-time, permanent part-time, temporary and
contract staff members. This includes 80 faculty and 30
individuals hired on contract to work as instructors in both
regular programming and in continuing education, 162
support staff, 100 exempt staff, and 37 students. This equates
to the full-time equivalent of approximately 321 employees.

Capital and Facilities

Tuition Fee Regulation Compliance

During 2010/2011 the College focused on restoring and
preserving existing facilities and constructing new facilities to

The Board of Governors approved that the tuition fee would
remain unchanged for the 2011/2012 academic year. These
fees complied with the Alberta Advanced Education and
Technology’s Tuition Fee Policy.
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new ground

Goals, Expected Outcomes and Performance Measures
1. Create academic centres of excellence
Olds College creates academic centres of excellence that reflect
Olds College’s unique capabilities, mandate and program mix.
We also promote our ability to be a connection point for learners,
researchers, industry and funders. The College continues to
implement the learning plans for the Community Learning
Campus (CLC) and the Canadian Equine Centre of Excellence,
while seeking financial support from industry, provincial and
federal governments for additional funding for:
• A National Meat Training Centre
• Development of the Canadian Institute for Rural
Entrepreneurship (CIRE), addressing the education, training
and applied research needs of an emerging rural economy.
There are many examples of this focus including:
• The Land Agent and Land Administration programs were
moved into the School of Environment. This has strengthened
the collaborative opportunities between the two programs and
the School of Environment. An example of this collaboration
is having the Land Administration Certificate online. This
has also strengthened the relationship with the Land and
Water Resources Program by providing additional training
opportunities for graduates through a 3rd year option to receive
a double diploma.
• A Dual Credit Pre-Employment Carpentry Program in
cooperation with Chinook’s Edge School Division marked
a significant milestone, a student from every high school
from the Chinook’s Edge School Division had officially taken
part in the Dual Credit Program as enabled through the CLC
framework.
• The College increased its maximum enrolment in Agricultural
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Equipment Technician/Heavy Equipment Technician Certificate
program from 35 to 40.
• The College is now offering Canadian Welding Bureau training in
the College’s Welding Building.
• The School of Business was awarded the hosting of the Alberta
Deans of Business Cases Competition for 2013. The School was
also assigned the signature Fashion Show for 2013 and work
began on the School’s Strategic Plan.
• Significant renovations were completed to the quarantine and
animal handling area, ventilation system and meat locker room
in the Animal Science Building. Alberta Advanced Education and
Technology approved $775,000 in support of the Industrial Meat
Training Centre Upgrade project, which will allow the College to
upgrade the facilities to meet provincial food safety regulation
and grow our capacity for students.
School of Innovation Highlights:

“Prion Degradation in the Environments”. Partners include
Kings College London, Lethbridge Research Centre(AAFC), Univ
of Brunei, Darussalam and UofA.
• Alberta Transportation “Road-Kill” Composting project
($100,000).
Municipal
• Olds/County of Mountain View waste Composting
• Town of Carstairs Waste Management Project
• Town of Innisfail Waste Composting Project
Community Learning Campus
• Laboratory classes on biodiesel for 18 students over a week.
• Staff worked with 4 sets of students on their Science Fair
projects. All 4 groups got to provincial level while 2 groups
reached the national level.

Governments
Federal
• $2.3m NSERC CCI (IE Grant) project - in progress
• 4 NSERC –ARD Grants projects – in progress
• Completed the implementation of last CFI $800,000 grant

Olds College students and staff
• 15 Olds College students worked on on-going projects.
• Supported 25 students involved in course-based applied
research projects.
• Sponsored 3 student-focused applied research events.
• Over $10,000 committed to prizes, awards for students
and faculty, including a $2000 Convocation award to the
student winners of Olds College Applied Research and Design
Competition, and $1000 to the faculty staff adviser.
• 10 Olds College and CLC staff members on the Research
Advisory Committee.
• 3 Olds College courses offered using School of Innovation
laboratories and 2 at the composting centre.
• Numerous class tours of School of Innovation facilities.

Provincial
• 6 Alberta Innovates Tech Futures Voucher Program Grants
Projects (>$300,000) - completed
• Alberta Prion Research Institute ($492,000) – in progress on

Industry
• More than 30 industry sponsored research projects while 3
industry targeted mixers on wetlands (NSERC Sponsored).

Projects
• $1,396,000 (up 13%) in grant and project revenues
• 31 projects in progress.
• 35 Olds College students involved in research projects.
• 30 CLC students involved in research projects.
• 1990 paid student research assistant hours.		
• 91 (up 80%) public tours/presentations held onsite.

Institutional Collaborations
• University of Alberta (UofA) – gave 2 lectures, supervises a
Ph.D. graduate student.
• UofA Agri-Food Discovery Place – Research collaboration.
• University of Calgary (UofC) gave 2 graduate level courses.
• Chapingo University, Mexico – Supervised 3 graduate (masters)
students.
• University of Peru – Supervised 1 Ph.D. student.
• Successfully obtained scholarship grants (ELAP) for 4 graduate
foreign students.
Institutional Collaborations
• Dr. Jim Smith, Mancroft Resources (Olds).
• Dr. Ricardo Trejo Calzada, University of Chapingo (Mexico).
• Dr. Jinggang Xu, Northeast Agricultural University, Harbin
(China).
• Dr. Fengyi Wang, Northeast Agricultural University, Harbin
(China).
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new ground cont.

Goals, Expected Outcomes and Performance Measures
2. Implement regional programming and increase credit
continuing education offering
Whether it’s collaboration to provide programs and services
for Central Alberta Communities or creating new opportunities
for learners in Olds and Calgary, Olds College continues to
undertake numerous initiatives that respond to the Provincial
government’s mandate to create a globally recognized, high
quality, advanced learning system that meets Alberta’s needs
and is learner-centered, affordable and accessible to all
Albertans.
• Animal Science via Continuing Education offered, for the first
time, an Introduction to Veterinary Medicine for Teens. Twoday seminars on Communications in Veterinary Medicine
were hosted in both Olds and Edmonton.
• The Western Recreational Rider, Veterinary Hospital Manager
and Veterinary Technical Assistant programs were under
course development for launch in 2011-2012.
• Credit based, Program Registry System (PRS) approved
programming included Groom’s School, Exercise Rider/
Jockey School, Canadian Beef School, Processed Meats and
Canadian Lamb School. Credit based, non-PRS approved
programming included the Agronomy Certificate.
• A cross-campus initiative during 2011 was the planning
work that went into the Olds College Calgary Campus, within
Bow Valley College facilities. This work involved a number of
people across the College, who worked internally and with
Bow Valley College personnel, to create a flexible and inviting
campus environment totaling 1,860 sq. m. (20,000 sq. ft.).
In addition to this new dedicated space, Olds College has
the opportunity to use other classrooms, labs and service
21

facilities throughout the Bow Valley Campus. The planned
opening of the Olds College Calgary Campus is early January
2013.
Implement Campus Alberta Central, an Olds College/Red Deer
College joint venture resulting in increased accessibility:
• Dr. Thompson, Olds College President, currently serves on the
eCampus Alberta Executive Committee of the Board, which
works closely with eCampus Alberta to guide the direction of the
consortium.
• Leading to adaptable policy templates, Olds College played a key
role in two research projects, Successful Practices in Supporting
Students in Distributed Learning and Meeting the Needs of
Diverse Students in e-Learning. The overall project was led by
Bow Valley College with partners Olds College, NAIT, NorQuest
College, Northern Lakes College, Portage College and Red Deer
College.

• The process began for the Prairie Horticultural Certificate to
be available in an online format. Four of the nine courses are
now in this format and the expectation is that the remaining
courses will be completed in 2012.
• Training was delivered to three Aboriginal Bands on
Greenhouse Operations and a number of multi-day courses
were delivered to the Environmental Sector on various
aspects of land reclamation.
• Acquired funding from Alberta Industry Trade to develop and
deliver Agricultural Equipment Technition/Heavy Equipment
Technition Certificate in a blended learning model online and
on campus.
• Offered Heavy Equipment Operator training to Community and
Aboriginal bands
• Offered Grader Safety Training and Used Equipment Appraisal
to the Insurance industry.

• Olds College eCampus Alberta total registrations increased 96%
from 458 in 2009/10 to 898 in 2010/11.

• Acquired funding from Alberta Road builder Heavy
Construction Association to develop a Deep Utility Installer
program.

• Olds College received $288,922 in Online Curriculum
Development Funds via eCampus Alberta which led to the
development of 27 online courses.

• Industry training for John Deere and Case New Holland was
provided to update their Technicians on advances in their
industries.

• Five Alberta Colleges (Bow Valley College, NAIT, NorQuest
College, Olds College and SAIT) partnered with Campus Alberta
Central to offer post-secondary education in 2010-2011 to each
of the five locations. Eight programs were offered through the
Campus Alberta framework – Practical Nurse, Office Career
Training, Academic Upgrading, Heavy Equipment Operator,
Emergency Medical Responder, Life skills and CD Coach, Air
Brakes and Farm Courses. These programs were offered in
Drumheller, Stettler, Rocky Mountain House, Hanna and Rimbey.
• Ninety seven individuals, fourteen Community Adult Learning
Councils and forty communities participated in a ‘needs
assessment’ Fall 2010, to identify programs and support service
needs and 1,183 clients were assisted in the past eight months.

3. Increase applied research activity
• School of Agriculture staff and students have participated in
applied research activities in collaboration with the applied
research activity of the Olds College School of Innovation,
industry partners and other research organizations related to
meat processing, farm animal based production (GrowSafe
Systems) and health and nutrition studies related to both
equine and companion animals.
• A Memorandum of Understanding was signed with the
StopDED (Stop Dutch Elm Disease) society to assist in funding

for housing of an entomology collection at the college.
• Collaborative work with the Prairie Turfgrass Research Center
(PTRC) on various aspects of turf research continues and the
foundation was set for the new PTRC.
• Work continues closely with the Alberta Lily Society on trials
to develop a provincial lily.
4. Create environmental, social & economic sustainability
• An industry donation of seeding equipment from industries
had a positive effect on economic return in custom work and
higher yields and grades in crops.
• A feasibility study to evaluate student housing on campus is
underway. The study will assess whether the old structure and
costs to renew will meet the future needs of the campus or if a
new structure is required.
• A boiler replacement program in older facilities increased
boiler efficiencies. These improvements will reduce the costs
to heat buildings and reduce greenhouse gases.
• Instruction and course delivery on industry advances in
the areas of precision farming and engine’s controls for
tier 4 emission controls was developed and successfully
implemented.
• The Board of Governors’ Sustainability Committee has
undertaken work to improve its holistic sustainability.
A sustainability framework has been developed and an
environmental sustainability plan was initiated.
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the harvest

OUTCOME 1: ACCESS
Olds College in conjunction with other post-secondary institutions and partners, will operate
strategically to provide access to learning opportunities.

Management’s Discussion & Analysis
Olds College conducts ongoing institutional evaluation. This
process is based upon the measurement of outcomes, which
are enclosed in the framework of the Values, Mission, Outcomes
and Vision statements of Olds College. The Board of Governors
identifies key performance indicators for each outcome.
Administration is responsible for preparing the measures that
assess the College’s success in achieving key performance
indicators. A yearly institutional evaluation scorecard, a system
of weighing outcomes, indicators and measures, provides for
the comparison of current year’s data against the established
benchmark year.

Increased interest and growth - Credit FLEs
The 2010/2011 fiscal year resulted in the College experiencing a 1.7% reduction in full load equivalent students (FLE). This
minor reduction resulted in 1258 FLE, 17 short of the target established in the 2010 – 2014 Olds College Business Plan. During
the fiscal year the College accepted its first intake of students for the Farrier Science Diploma and increased the number of
students accepted in the Business Administration Diploma. Enrolment in certificates and apprenticeship programs decreased
slightly during 2010/2011. During the same time enrolment in applied degree programs and continuing education credit
programming increased 38% and 30% respectively. The growth in the College’s continuing education credit programming is
part of a College wide effort to provide more short-term credit programming to meet learner needs.
2008/09

2009/10

2010/11

Total Enrolment - Full Load Equivalent Students

1271

1294

1258

Business Plan Goal
Variance

1270
1
0.1%

1275
19
1.5%

1275
-17
-1.3%

Non-credit 3-Year Comparison
The total number of individuals taking non-credit continuing education course have decreased over the past 3 years. Total
non-credit contact hours for 2010/2011 decreased by 57% due to two factors: the College’s continued efforts to convert
courses with high contact hours to credit programming and a general reduction in programming demand. This conversion to
credit programming is reflected in a 30% increase in non-credential credit programming this year over the past 3 year average.
During the 2010/2011 academic year there was a shift in non-credit registration where Environmental course registrations
grew 40% and Agriculture courses registrations declined 40%. Non-credit course deliveries are based on market demand.
2008/09
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2009/10

2010/11

Student Count

2,576

2,440

2,098

Contact Hours

23,557

30,977

13,272

Student Count Change

-5.0%

-5.3%

-14.0%

Contact Hour Change

-10.5%

31.5%

-57.2%
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OUTCOME 2: CENTRE OF SPECIALIZATION

OUTCOME 3: RESPONSIVENESS

Olds College will be the leading centre of specialization in agriculture, horticulture and
land-based education and applied research at the college level.

Olds College wil maintain a structure that anticipates and responds quickly and effectively to
opportunities and demands as a result of changes in industry, governments and technology.

Annual and external evaluation of programs - Graduate Satisfaction and Employment Survey

Annual and External Evaluation of Programs – Program Development (Net)

Every second year the Department of Advanced Education and Technology conducts a survey of graduates from Alberta postsecondary institutions. Included in this survey’s measures are the employment rates of graduates and their overall satisfaction
with the quality of their educational experience. The 2010/2011 survey revealed very strong performance by the College with an
employment rate of 95.1 % and a graduate satisfaction rate of 93.9%. Both of these performance indicators exceeded the 90%
target established by the Board of Governors and were very consistent with the 2008/2009 survey results.

Tighter budgets within the Department of Advanced Education and Technology have significantly reduced the College’s access to
funding to develop new academic programs and to renew the curriculum of existing programs. To ensure that the College is well
positioned to continue to provide quality training and to develop new programs to meet emerging needs, the Board of Governors
approved the creation of a Program Development and Curriculum Renewal Fund.

2008/09
Employment Rate
(percentage of graduate survey respondents
employed within a specified period following
completion)

95.2%

2009/10 Business Plan Goal
Variance +/(-)

90.0%
5.2%

2010/11
95.1%

During the 2010/2011fiscal year, the fund supported the development of five new certificates, the development of educational software
and funded a program market feasibility study. Two of the certificates were completed during 2010/2011 and the remaining three will
be completed in the near future. During 2010/2011 Olds College formally cancelled the Crop and Agri-Food Technology Certificate and
the Commercial Floristry Certificate. Both of these programs were previously discontinued but not formally cancelled.
2010/11
Internal Program Development Budget
External Program Development Funds

90.0%
5.1%

Graduate Satisfaction with Overall Quality
(percentage of respondents fully/somewhat
satisfied with overall quality of educational
experience)

94.6%

93.9%

2009/10 Business Plan Goal
Variance +/(-)

90.0%
4.6%

90.0%
3.9%

Total Development Funding
Program Development:
Development of the Fashion Marketing Visual Display Simulation Software
Development of the Equine Western Rider Certificate
Market Feasibility for the Horticulture Production & Processing Certificate
Development of the Vet Practice Management Certificate
Development of the Vet Tech Assistant Certificate
Development of the online Prairie Horticulture Certificate
Development of online Rural Finance and Entrepreneurship Certificate
Total

$

480,000
-

$

480,000

$

$

Cost
35,124
34,986
19,440
32,366
16,120
16,833
10,327
165,196

Program Cancelations:
Crop and Agri-Food Technology
Commercial Floristry

Annual and External Review and Evaluation of Services
Resolution of Audit Recommendations from Previous Years
Each year, as part of the College’s annual audit, the Auditor General of Alberta provides recommendations to the Board of Governor’s
Audit Committee as to how the College could improve internal controls. The Auditor General had one additional recommendation
from the audit of the June 30, 2011 financial statements and four recommendations remain outstanding from prior years. The Auditor
General of Alberta recommends that the College:
•
•
•
•
•
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improve password controls and system access controls
improve processes and controls over year-end financial reporting
improve controls in the bookstore for sales and inventories
improve our computer control environment, and
improve our risk management processes.

The College has prepared multi-year plans to address each of these recommendations.
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OUTCOME 4: AFFORDABILITY AND VALUE

OUTCOME 5: ACCOUNTABILITY

Olds College will provide educational programs that are affordable and services that are
competitively priced based on the value of the programs and services being offered.

Olds College wil achieve excellence in educational outcomes while remaining fiscally responsible.

Competitively priced - Financial Awards/FLE

Fiscally responsible financial management system - Year End Results vs Approved Budget

Olds College provides financial awards for students to recognize their academic achievements and to reduce financial barriers to
attend the College. During 2010/2011Olds College issued 516 awards, up from 496 in 2009/2010. Students continued to receive
awards from two main sources in 2010/2011; entrance awards and donor-funded awards. Entrance awards were given to students
who resided in central Alberta, students who enrolled in the Business Administration program and to new athletes on our intervarsity
teams.

The College developed its budget during a time when the world’s economic environment was starting to improve. Despite the
improvements, the economic situation in Alberta continued to be challenging as reflected in the provincial government’s budget
which revealed a $4.7 billion deficit. This challenging environment was reflected in base grants for 2010/2011and 2011/2012 not
increasing and a number of other grants being reduced.

Donor awards comprise the majority of our funds and are given to students at the College who meet the specified criteria. There were
significant growth in the 2010/2011 average award per student as a result of two factors.

2008/09
Student Awards:

2009/10

$ 428,093 $ 396,000 $ 481,000

Full-load Equivalent Students

1,271

1,294

Average Student Award per FLE

$

337 $

306 $

2009/10 Business Plan Goal
Variance

$
$

350 $
(13) $
-3.7%
-3.8%

350 $
(44) $
-12.6%

Average full-time tuition

$

3,816 $

3,972 $

8.8%

7.7%

Average Award to Tuition ratio %

2010/11

1,258
382
350
32
9.1%
9.2%
4,240

The development of the College’s 2010/2011operating budget required that the College review all of its programs and services with
intent to strategically reduce operating costs and to create a leaner organizational structure. This effort was undertaken in a manner
that minimized impact on academic program delivery or services to students. The 2010/2011 operating budget projected $48.7
million in revenue and includes a budgeted operating surplus of $952,000 or 2% of gross revenues.
The College completed the fiscal year with a $3.7 million operating surplus. This surplus equates to $2.7 million positive variance
and was largely attributed to: tuition revenue being approximately $0.6 million greater than budget and investment revenue $1.9
million greater than budget. The strong investment revenues were comprised of both realized investment earning and a year-end
market adjustment gain of approximately $1.3 million.
The College continued to benefit from Federal and Provincial grants to address the significant deferred maintenance backlog in our
older buildings. These one-time grants funded improvements to HVAC systems, electrical upgrades, roof upgrades and fire alarm
systems. These improvements will extend to the life of our older facilities and improve the operational effectiveness.
The College’s unrestricted net asset balance increased to $6.1 million. The increase in this balance has provided the College with
increased financial stability in a turbulent economic environment. At the October 2011 Board meeting, the Board of Governors
approved a $3.0 million restriction of these funds to finance interior renewal of older College facilities and to fund road and site work
required for the construction of a hotel on the College grounds.

9.0%

2008/09

2009/10

2010/11

Budget:
Board Approved Budget (net)

$

-

$

465,000 $

952,000

Audited Results (net)

$ (1,293,000) $ 2,361,000 $ 3,660,000

Variance +/(-)

$ (1,293,000) $ 1,896,000 $ 2,708,000

Executive Limitation:
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Unrestricted Net Assets Target

$ 1,260,000 $ 1,383,000 $ 1,629,000

Audited Results

$

667,000 $ 3,211,000 $ 6,088,000

Variance +/(-)

$

(593,000) $ 1,828,000 $ 4,459,000
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gone to seed
Olds College – A Year in Review
School of Agriculture has busy, progressive year

School of Trades begins Deep Utility Installer program

Olds College unveils two new online programs

The School of Agriculture logged many notable milestones.
Among them, Olds College signed agreements with England’s
Hartpury College and the University of Guelph, opening new
educational pathways for equine science students. As well, they
launched a new two-year Farrier science program, graduated
the first crop of students from the recently-revised Agricultural
Management Program and received Canadian Veterinary
Medical Association and American Animal Hospital Association
accreditation.

Olds College began accepting student applications for the firstever class of its Deep Utility Installer program. The program was
first conceived of by Olds College and partners in the Alberta
Roadbuilders & Heavy Construction Association (ARHCA) in 2008
as a solution to both a drastic labour shortage in Alberta and a
noticeable gap in continuing education.

Olds College unveiled two of its previously classroom-only
certificate programs in an online format. Beginning in February
2011, students were able to log in and earn an Olds College
Fashion Marketing certificate or a Land Administration
certificate. Enrolees included new students, current students
and high school students from the Chinook’s Edge School
Division.

2011 Postsecondary International Network Conference
Along with partners NAIT and SAIT, Olds College hosted the
2011 Postsecondary International Network (PIN) conference
on its campus. PIN is an alliance of post secondary institutions
dedicated to the furtherance of international education and
understanding through a sharing of experience. Currently, Olds
College President Dr. Tom Thompson is PIN President. This
year’s conference theme was “Innovative Ways to Enhance the
Student Experience.”
Broncos join Alberta Colleges Athletic Conference
The Olds College Men and Women’s Basketball teams became part
of the Alberta Colleges Athletic Conference (ACAC) for the 20122013 season. The Broncos Cross Country team, new to Broncos
athletics for the 2011-2012 season, will be ACAC members as
well. The decision to accept Olds College’s application to join the
ACAC followed a February 2010 showcase game before ACAC
officials in the Ralph Klein Centre. The College will now be able
to compete toward a national championship and be able to bid to
host future national championships.

Olds College strengthens relationships in China
Olds College Board of Governors Chair Barry Mehr and Dr. Robert
Wilson, Vice President Academic and Research, visited China and
met with a number of current partners in Heilongjiang Province.
Meetings took place with officials at Northeast Agriculture
University and local government agencies in Harbin. Mehr and
Wilson also consulted with senior officials to create a new
relationship with the Bayi Agriculture University in Daching and
met with two industry partners as well. Siwin Foods, a major meat
processor in Yantai, plans to build a processing facility in Alberta.
CK Life Sciences in Hong Kong is a long time client of the Olds
College School of Innovation, and areas of future cooperation
were investigated.
Calgary Mayor’s Excellence award shared by Olds College and
Chinook’s Edge School division

Revenue, educational and career development opportunities
created through CIRE
Providing significant educational and career development
opportunities in a niche that is essentially untapped, Olds
College announced the creation of the Canadian Institute
for Rural Entrepreneurship (CIRE). Constructed through a
partnership between the College and the Pomeroy Group on
five acres of College land south of Highway 27, the institute
will provide training at a range of venues including a $12$14 million upscale hotel, restaurant and conference centre,
that will be built in close proximity to existing research and
production facilities. The new venues will contain specialized
learning environments designed to support the work of the
CIRE.

Partnering to create opportunities for students earned Olds
College and Chinook’s Edge School Division a Mayor’s Excellence
Award through the Calgary Educational Partnership Foundation.
The award was presented by Calgary Mayor Naheed Nenshi at a
gala event, in the category of School to Work Transition, and was
bestowed for the dual credit program – easing the transition from
high school to post-secondary.
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An age-old football rivalry was set aside as executives from the
Calgary Stampeders and the Edmonton Eskimos joined The
Honourable Norman Kwong to celebrate the official naming of the
Normie Kwong Park in Olds. Normie Kwong Park is located at the
Community Learning Campus, specifically Olds High School, and
will help foster the development of a new generation of young
rural athletes.
Campus Alberta Central hires Executive Director and General
Manager
Following the May 2010 announcement of Olds College and Red
Deer College’s joint Campus-Alberta vision, Campus Alberta
Central hired its first two senior staff for the Executive Director
and General Manager positions.
Agreement with Grant MacEwan University creates access to
Bachelor of Science degree
Rural students in Central Alberta gained greater access to a
Bachelor of Science degree thanks to a new agreement between
Olds College and Edmonton’s Grant MacEwan University.
Students are now able to take the first year of their MacEwan
B.Sc. Degree on Olds College campus. Upon successful
completion of the first year of the courses outlined within the
Bachelor of Science degree, students with a cumulative grade
point average of 2.0 will be guaranteed admission to year two
of the degree at the Edmonton Campus of Grant MacEwan
University.
Business Administration Diploma expands class size, partners
with U of L

Olds College signs MOU in India
Olds College signed a Memorandum of Understanding with
India’s Punjab Agricultural University with the intent to create
future programs and collaborate on research in a number of areas
including field-worthy technologies for crop-waste management
and bio-fuel production. Possible synergy in other in areas such
as online course development and water, land, horticulture, and
environmental management will also be investigated.

Normie Kwong officially opened on Community Learning
Campus

Broncos Volleyball earns medals
The Olds College Women’s and Men’s volleyball teams won
Silver and Bronze respectively as the host school for the 2010
Alberta College Athletic League (ACAL) Championships. The
event marked the first major sporting event the Olds College
hosted since moving into the Community Learning Campus’
new Ralph Klein Centre.

An expanded class size for the 2010-11 academic year allowed
more students to pursue a Business Administration Diploma.
Previously, in 2009-2010, the program was full to capacity with
many students placed on a waiting list. Graduates of the program
can now also enter the University of Lethbridge’s Bachelor of
Management and complete the degree within two years.
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reaping rewards

Independent Auditor’s Report
To the Board of Governors of Olds College

Financial Statements – Year End June 30, 2011

Report on the Financial Statements

Auditor Report

I have audited the accompanying financial statements of Olds College, which comprise the statement of financial
position as at June 30, 2011 and the statements of operations, changes in net assets and cash flows for the year
then ended, and a summary of significant accounting policies and other explanatory information.

Statement of Financial Position
Statment of Operations
Statement of Changes in Net Assests
Statement of Cash Flows
Note to the Financial Statements

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Canadian generally accepted accounting principles, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility
My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit in
accordance with Canadian generally accepted auditing standards. Those standards require that I comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.
I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion.

Opinion
In my opinion, the financial statements present fairly, in all material respects, the financial position of the College as
at June 30, 2011, and the results of its operations, changes in net assets and its cash flows for the year then ended in
accordance with Canadian generally accepted accounting principles.

[Original signed by Merwan N. Saher, CA ]
Auditor General
October 27, 2011
Edmonton, Alberta
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4500 - 50 Street
Olds, AB, Canada. T4H 1R6
(403) 556.8281
Toll-free: 1.800.661.6537
Fax: (403) 556.4711
www.oldscollege.ca
Olds college leads to real-life, hands-on education in Canada.
We help you explore your passion!

