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olds college
providing accountabilIty
Values
At Olds College we value:
•
•
•
•

Empowerment of learners
Rural community development
Teamwork
Continuous improvement in all College operations
Approved/reaffirmed by the Board, April 2011

VISION statement
Olds College shall be the premier Canadian integrated learning
and applied research community specializing in agriculture,
horticulture, land and environmental management.
Accountability Statement

Mission

The Olds College Annual Report for the year ending June 30,
2013 was prepared under the direction of the Board of Governors
direction in accordance with the Government Accountability Act
and ministerial guidelines established pursuant to the Government
Accountability Act. All material economic, environmental and fiscal
implications of which we are aware have been considered in the
preparation of this report.

Our mission is to create an environment for learning, inquiry,
partnership and communication that supports our students,
our employees and our communities in the service of society.

Barry Mehr
Chair, Olds College Board of Governors

Outcomes, Strategies & Performance Measures
Encompassed in the Comprehensive Institutional Plan (CIP)
are the five Board directed institutional outcomes which are
Accessibility, Centre of Specialization, Responsiveness,
Accountability and Sustainability.

OUR FIVE BOARD DIRECTED INSTITUTIONAL Outcomes
The Board of Governors has approved five outcomes that form a structure for the development of associated performance measures.
1. Accessibility.
Olds College, in conjunction
with other post-secondary
institutions and partners,
will operate strategically to
provide access to learning
opportunities.
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2. Centre of
3. Responsiveness.
Specialization.
Olds College will maintain
Olds College will be
a structure that anticipates
the leading centre of
and responds quickly and
specialization in agriculture,
effectively to opportunities
horticulture and land-based
and demands as a result
education, entrepreneurship
of changes in industry,
and applied research at the
governments, and
college level.
technology.

4. Accountability.
Olds College will achieve
excellence in educational
outcomes while remaining
fiscally responsible.
5. Sustainability.
Olds College will achieve
sustainable operations
based on multiple bottom
line concepts.

These outcomes are the basis for the development of strategies,
actions, and performance measures that will guide the institution
over the next 3 years. These strategies are compared with
the goals of Alberta Enterprise and Advanced Education and
Agriculture and Rural Development. This new format aligns
with the principles of the Results-Based Budgeting Act recently
introduced by the Alberta government.
Management’s Responsibility for Reporting
Olds College management is responsible for the preparation,
accuracy, objectivity and integrity of the information contained in the
Annual Report including financial statements, performance results,
and supporting management information. Systems of internal
control are designed and maintained by management to produce
reliable information to meet reporting requirements. The system is
designed to provide management with reasonable assurance that
transactions are properly authorized, reliable financial records are
maintained, and assets are properly accounted for and safeguarded.
The Annual Report has been developed by Administration
and approved by the Board of Governors and is prepared in
accordance with the Government Accountability Act, the Postsecondary Learning Act to maintain a healthy financial position.

Olds College is a board-governed institution and operates under
the authority of the Post-Secondary Learning Act. The College
will enter its second century with the establishment of a number
of new learning initiatives which expand its influence across the
province. In 2013, Olds College opened the Fashion Institute in
Calgary as part of Campus Alberta South Partnership (CASp),
and will continue to reach out to learners across Central Alberta
through the efforts of Campus Alberta Central (CAC) and the
Community Learning Campus (CLC). This expanded reach allows
Olds College to offer certificates, diplomas, and applied degrees in
business, agriculture, horticulture, animal sciences, fashion, land,
environment, and trades to an increasing number of learners.
The College also offers other programs in a variety of innovative
formats, including dual credit for high school students within our
regional stewardship and beyond, and a “gamified” capstone
course on entrepreneurship for all graduates.
Moving toward the 2013/14 funding year, Olds College
will focus on 4 key items as part of its Comprehensive
Institutional Plan (CIP), including
• sustainability,
• reviewing and refining our current policies and practices to
ensure we are fulfilling the expectations of the Auditor General,

The Auditor General of Alberta, the institution’s external auditor
appointed under the Auditor General Act, performs an annual
independent audit of the financial statements in accordance
to generally accepted auditing standards.

• allocation of resources to ensure Albertans are engaged in lifelong
learning, are skilled and productive, demonstrate excellence in
research innovation and commercialization, and to contribute
to a Provincial economy that is competitive and sustainable,

Executive Summary – About Olds College

• continuing to identify strategies for engaging and consulting
with students in the development of strategic plans.

Olds College is currently celebrating our Centennial, marking
100 years of quality education and training. Over the past century,
Olds College has contributed to successful careers for many
generations of learners. With pride, Olds College can link the values
that underpinned the first course offerings of the Olds School of
Agriculture and Home Economics in 1913 to those reflected in
courses offered today. The innovation and entrepreneurial vision
of the past is the foundation for the future of Campus Alberta.

The leadership team at Olds College has identified five key
priorities, to move the CIP forward. They are;
Cost Effective Programs
Olds College has engaged its academic leadership to evaluate our
programs in the context of the Campus Alberta system. An initial
evaluation took place in the month of April of 2013 which will
guide and inform how we offer our programs over the next three
years. (LOE)
Marketing and External Image
The most common phrase heard around our campus when a
visitor comes for the first time is, “I had no idea….” We recognize
that Olds College offers highly unique and specialized programs
within Campus Alberta and we can do better to inform our
customers (potential students and industry) of our offerings.
Financial Sustainability
Olds College continues to address financial sustainability through
good financial governance, principled decisions, and outcomes
based goals. In addition to repurposing existing resources, the
College is always looking for new revenue sources and coinvestment opportunities. (LOE)
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Housing
The current housing facility at Olds College is no longer viable for our
students. External facilities experts have deemed that this 45 year-old
building cannot be repurposed for the current needs of students
coming to Olds College. As a destination campus, we have about
half our student body living “on campus”. We will be proceeding in
a partnership with an external vendor to finance, build, and operate
student housing on our campus. We anticipate that new housing will
be available for the 2015-2016 Academic year.
Information Technology
There is recognition that Information Technology is the most
important infrastructure component of the future of higher

education. The College has made a significant investment in
Wi-Fi and bandwidth upgrades and will continue to invest in
a comprehensive college-wide enterprise resource program,
curriculum software, and scheduling software. (Specific detail
provided later in the document)
Olds College is known for that entrepreneurial edge in
business, and a remarkable ability to form partnerships. Here,
entrepreneurism is a normative way of thinking, but when we refer
to entrepreneurship, we mean it in the broadest sense: the ability
to see an opportunity and pull together the resources and people
needed to make it happen. Olds College isn’t a passive contributor
to the economy: our vision is to drive economic activity locally,
nationally, and internationally with our ventures.

standards & achievements

leadership
Message from the Board Chair
Olds College has had a year to be proud of. The College and our
community came alive with so many different initiatives happening
throughout this monumental year.
With significant changes in the educational landscape, Olds
College finds itself ahead of the curve, as we work to anticipate
where we can streamline and enhance programming. At the same
time, we strive to prevent increased costs to the students, while
we operate with the framework of the educational budget provided
by the Government. By thinking ahead, we continue to move
forward. As we embarked upon the lead up to our Centennial year,
and a full slate of celebrations, we also braced for change.
But our Centennial is about more than a celebration. The College
is committed to ensuring that the legacy celebrating our 100 years
is carried forward into the next 100 years as well.

our students and alumni. We honoured our staff and faculty.
We honoured our partners and friends – from both industry and
government. We honoured those that have helped us reach 100
and will help us achieve new heights in our next 100.
From our Partner of the Year – the Pomeroy Group – to our Partner
of the Decade – the Students’ Association and our Partner of the
Century -  the Alberta Government, each of these key groups have
been represented and recognized for the role they have played in
helping Olds College achieve its many milestones over its first
100 years.

President’s Message
Welcome to our Centennial! The College is an exciting place to
be as we celebrate 100 years of innovation, perseverance and
education.
I am proud to say that we, the leadership, faculty and staff, alumni
and friends, are but stewards of the great heritage of this special
college. Centennial bore witness to that heritage and we are all
here, committed to growing that legacy.
Our Centennial allowed us, through our Signature Events, to
explore the stories of those that contribute, in meaningful ways,
to the progression of the College. We get to see how instrumental
a few, who represent the many, are in building, shaping and
capturing the College’s innovative spirit.
Today, Olds College welcomes students from around the world
to experience its unique brand of practical, quality education.
Today, Olds College stands on a 2200 acre campus that consists
of a variety of facilities including a fully functioning farm, worldclass riding arena, greenhouses, Botanic Gardens and Treatment
Wetlands, Bell eLearning Centre and a 4-star hotel – the Pomeroy
Inn and Suites at Olds College. In this unique partnership, the
hotel will house Western Canada’s only teaching brewery and
Brewmaster and Brewery Operations Management program.
And, we also will showcase the new Hospitality and Tourism
program, of which the hotel will play a key role in providing the
hands-on training we have become so well known for. We have
also integrated e-learning into our classrooms – an educational
“first” – by incorporating an entrepreneurial program completely
delivered from an iPad in our Spirit of Entrepreneurship App. The
goal is to provide our students with an entrepreneurial mindset
and attitude that will serve them well, whether they go on to be an
employee or start their own business.

Our faculty is comprised of industry leaders, specialists and
experts in their field who bring with them a vast amount of
mentorship and teaching capabilities that encourage students to
find exceptional careers. Through our programs in Olds and at
our new campus, housed in the heart of downtown Calgary, we
will continue to capture the innovative spirit of the College as it
explores opportunities to advance and adapt education to meet
the changing needs of industry.
We’ve come such a very long way. From a modest school of
agriculture and home economics, to an internationally recognized
institution specializing in integrated learning and applied research
in agriculture, horticulture, land, environmental management and
rural entrepreneurship, this campus is entrenched with history
— and alive with spirit.
Today, we recognize where we came from, but also where we
are going. Our Centennial salutes this legacy and welcomes new
beginnings. We are so thankful for the continued generosity,
dedication and support that our alumni, staff, faculty, students,
community, and industry partners have provided us to over the
last century.
Our partnerships are the foundations that have solidified our
place in history, our legacy. It is represented in our College, our
community and our country.
While many things have changed over the last 100 years at Olds
College, many of the values and traditions we were founded on
are still reflected today in what we do. It defines who we have
become – the educational benchmark for learning in our province.

Dr. H. J. (Tom) Thompson
President, Olds College

The Board is very proud of the work we have done, and are doing,
to ensure that the College remains the benchmark for education
and training in Alberta. This Centennial is a celebration of the past
and also a showcase of our future and I am very happy to have
shared it with everyone who came out to celebrate it with us.

To do that, the Board and Centennial Governance Team created
the Centennial Entrepreneurial Legacy Fund.
The surplus generated from the 2013 Centennial events will be used
to fund entrepreneurial activities at Olds College for a projected 10
years after the Centennial. The Centennial Entrepreneurial Legacy
Fund will position Olds College “to be indisputably recognized
as Canada’s entrepreneurial College.”

Barry Mehr,
Chair, Olds College Board of Governors

During our Centennial, we took the opportunity to honour the
role that our partners have played in our success. We honoured
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enhancing
student learning excellence
Mandate Statement
Olds College is a board-governed public college operating
under authority of the Post-secondary Learning Act of Alberta.
In accordance with the mandate for Comprehensive Community
Institutions, Olds College awards certificates, diplomas, applied
degrees and may participate in the delivery of collaborative
baccalaureate degrees designed to meet the needs of both
learners and the communities served by the College. Olds
College programs offer learning opportunities in agriculture,
horticulture, land and water resource management, animal
science, business, fashion, technology and apprenticeship
training. A number of additional programs and services are
offered to serve the needs of the region including adult basic
education, career training, and non-credit courses, as well as
cultural and recreational activities.
The expertise and facilities at Olds College are both specialized
and unique, including a significant land base for hands-on learning.
The College works with industry partners and clients to develop
and deliver a range of training programs and products designed
to meet desired specifications. These outreach services are offered
throughout Alberta, across Canada and internationally. In view
of its unique role the College is committed to the promotion of
sustainability in all areas of activity including physical operations,
research, teaching and learning support.
Olds College programs require learners to acquire and demonstrate
competencies defined and updated through collaboration with
representative industry partners and advisory groups. The quality
of Olds College programs is continuously improved through
a policy-based cyclical review process that seeks input from
learners, graduates, employers, industry advisors, faculty, and
staff. College programs and operations are also subject to external
review by a variety of accrediting bodies.
Olds College offers a residential campus environment that helps
learners to achieve successful outcomes by providing a safe,
caring, living and learning community in rural Alberta. Learners at
Olds College have access to a complete range of services designed
to enable them to meet their educational goals. New facilities,
such as those in the Ralph Klein Center, the Bell eLearning Center
and the Trans-Canada Theatre also enable the College to support
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a range of activities and services for the public at large. These
include health and wellness programs, SuperNet connectivity and
the performing arts.
Olds College is committed to using innovative partnerships to
sustain and enhance the ability of the institution to achieve
the outcomes established by the Board of Governors. Olds
College is an active participant in eCampusAlberta, promoting
and supporting learning through technology. Consistent
with the Campus Alberta concept, the College is committed
to the creation of seamless learning opportunities and is
signatory to numerous protocols and articulation agreements
with universities and colleges provincially, nationally and
internationally supporting student transfer.
Olds College, through the Community Learning Campus
and other initiatives, is committed to expanding learning
opportunities for rural Albertans and works with educational
partners in the secondary schools in Olds and the broader
regional community. As part of its mandate as a Comprehensive
Community Institution, Olds College exercises stewardship
responsibility for adult learning in the Central Alberta region,
in cooperation with Red Deer College. In recognition of this
obligation the two Colleges have created a joint venture
entity known as the Central Alberta College–Community
Partnership in order to support a system of community owned
and operated engagement sites throughout central Alberta.
Through an affiliation with the Faculty of Agriculture, Life
and Environmental Sciences of the University of Alberta, Olds
College participates in a broad range of joint educational and
research activities.
The College actively pursues involvement in applied research that
advances innovation-based rural economic development in Alberta.
The applied research activity undertaken by the faculty and
research staff at the College supports and informs the curriculum
through providing learners with access to the most innovative and
up-to-date information available in a variety of disciplines.
Approved by the Deputy Premier and Minister
of Advanced Education and Technology,
June 17, 2010

Student Recruitment and Retention

Connect your passion

Olds College has a renewed campus-wide commitment to student
success. This will be accomplished by providing superior service
to prospective students, current students, and ultimately alumni.
The College will improve its use of technology, social media,
multimedia, institutional marketing, and campus experiences to
increase the conversion rate from inquiries to applicants.

Olds College announced in February that it will move to a fully
integrated iPad learning environment in the Fall of 2013. Students
will have the opportunity to learn and apply entrepreneurship
concepts by participating in a fun, dynamic and digital learning
environment through the Spirit of Entrepreneurship app.

Efforts to reduce attrition include the adoption of early academic
alert processes, academic advising and superior student
supports to improve student success and retention. Sustained
enrolment growth is planned over the next three years from the
result of targeted recruitment, new programming, the launch
of the Calgary campus, and an increase in Alberta Colleges
Athletic Conference (ACAC) students. We will continue to inform
the prospective student market about the unique attributes and
overall value proposition of an Olds College education.
Responding to Market Demand with New Programs
Olds College will offering a new Brewmaster and Brewery
Operations Management Program and Hospitality and Tourism
Programs in response to industry demand. Growth in trades
continues as we offer additional intakes in welding in response
to demand. We have increased our Agricultural Equipment
Technicians by 20 more seats, as well as additional intakes for the
John Deere Technician program.

The gamified entrepreneurship course app starts out simply: students
buy and sell lemonade stand inventory to the citizens of The Blands.
Mini-games and awards encourage students to move through
12 modules of comprehensive content. As they progress through
the content, more activities are unlocked in the game. As students
become more skilled, they are able to run their stands more effectively
and, hopefully, more profitably. Students are required to assess their
business environment, make financial decisions, and apply marketing
strategies within the game itself. They are also able to interact with
each other, review slide notes and even ask an instructor a question,
in real-time, right from the app.
infrastructure renewal
$3.8 million dollars was allocated for the renewal of existing
campus infrastructure. In addition to our core instructional space,
there is a critical need for replacement of existing dormitory style
housing with modern student accommodations. This upgrade
and new construction would contribute to our Strategic Enrolment
Management efforts. Utility infrastructure on campus is aging
and will be a priority for upgrading during 2013-2016.

Student Awards Chart
2010 – 2011

2011 – 2012

2012 – 2013

$ 481,000

$ 519,580

$ 414,836

1258

1285

1294

$ 382.35

$ 404.34

$ 320.58

CIP Goal

$ 350

$ 350

$350

Variance

$ 32.35

$ 54.34

- $ 29.42

9.2

15.5

8.49%

$ 4,240

$ 4,239

4304

9.02

9.54

7.45%

2010 – 2011

2011 – 2012

2012 – 2013*

Total Enrolment: Full Load Equivalent (FLE)

1,258

1,286

1,294

Business Plan Goal

1,275

1,300

1,300

Variance

-17

-14

-6

Percentage Variance %

-1.3

-1.1

-1%

Student Awards
FLE Students
Average Student Award per FLE

Percent Variance %
Average Full-Time Tuition
Average Award to Tuition Ratio %
Total Enrolment Chart

*Not yet verified with EAE
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direction
moving into the future
Financial Highlights
Olds College’s budgeting principles of strategic solutions, seeking
new revenues, implementing responsible budgeting, and avoiding
deficits were applied to the creation of the new budget. This
budget reflected the decrease in government funding, ambiguous
future for IMP funding, and continued uncertainty in global
investment markets. It adequately addressed ongoing inflationary
cost pressures and high operational costs due to various factors
including our niche applied learning environment and aging
facilities. This budget projected an operating surplus to align
with our responsiveness outcome, focused on new measures to
diversify the College’s revenue sources, and committed the College
to operational excellence through a process of academic and
service renewal.
During the year, the College received a number of grants
predominately tied to infrastructure operations and deferred
maintenance. Despite the uncertainly in global markets, investment
strategies resulted in revenues exceeding the budget by $725,000.
Continued fundraising efforts resulted in cash and gifts-in-kind
donations totaling $2.5 million. The College completed the fiscal
year with an actual surplus of $1.9 million or 4% of total revenue.
Many one-time capital initiatives were completed to produce better
learning and working environments and to reduce the College’s
impact on the environment. During the fiscal year, $8.1 million of
capital assets were purchased as part of an initiative to replace
aging furniture and equipment, construct and enhance new
learning spaces and to advance the College’s learning enterprises.
This includes the completion of the downtown Calgary Campus
location at Bow Valley College which will house the Olds College
Fashion Institute. Incremental funds were also allocated to other
high-demand programming as well as pedogically appropriate
technology to meet the diverse needs of learners. Significant effort
was put forth to ensure the campus was appropriately resourced
and aligned with plans for enhanced online learning experiences.
Priority renewal processes included determining a plan for the
replacement of our aging dormitory residence, continued renewal
of older academic and administrative facilities, and plans for a new
enterprise resource planning tool.

financial position. This position includes the College ending the
year with $3,302,000 million in unrestricted net assets and $11.7
million in restricted net assets.
Enrolment
Olds College continues to offer unique, employable education
for many learners. In 2012/2013, Olds College welcomed 6,033
learners who enroled in a minimum of one course at Olds College.
Programs that are made up of these courses include: FullTime programming, Continuing Education courses, Dual Credit
programming, Pre-Employment programming, Apprentice and Online courses. These learners translate to 1294 full-load equivalent
(FLE) students in 2012-13. Highlights include; a 21% increase
in the School of Agriculture and an overall increase of 9.24% in
first year FLE students. Increased access to Olds College and our
programs was assisted through our work with Chinook’s Edge
School Division on Dual Credit Courses. This year also included
growth in our applied degree in Agribusiness.
Fall 2013 will include the introduction of our Brewmaster and
Brewery Operations Management program as well as Hospitality
and Tourism.
Staffing
In 2012/2013, Olds College employed approximately 443
permanent full-time, permanent part-time, temporary and contract
staff members. This includes 83 faculty and 29 individuals hired on
contract to work as instructors in both regular programming and in
continuing education, 175 support staff, 113 exempt staff, and 43
students. This equates to the full-time equivalent of approximately
348 employees.
Tuition Projections
At the direction of Enterprise and Advanced Education, tuition and
fees have been held at 2012/13 levels for 2013/14. In an effort to
remain fiscally conservative we have also held Tuition and Related
Fees revenue budgets constant for 2014/15 and 2015/16 despite
the enrolment growth we are forecasting.

The College’s proactive approach to addressing changing
economic conditions has resulted in the College retaining its strong
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academic
AND research HIGHLIGHTS
Olds College Academic and Research Division
Whether it is collaboration to provide programs and services for
Central Alberta Communities or creating new opportunities for
learners in Olds and Calgary, Olds College continues to undertake
numerous initiatives that respond to the Provincial Government’s
mandate to create a globally recognized, high quality, advanced
research based learning system that meets Government
and provincial needs and is learner-centered, affordable and
accessible to all Albertans. There are many examples of this
focus and they include:
Calgary Campus
• The Fashion Marketing certificate program moved into the BVC
site in Calgary during January. A grand opening was held on
our new campus in May as part of the Centennial celebrations.
Preparations were made to start moving the Apparel Technology
program to Calgary as well.
• Hosted an industry open house and meet and greet with staff to
showcase the new facility as it was prepared for the fall intake
and offering of the fashion programs in Calgary.

Centre for Teaching and Learning (CTL)
Transformed into Educational Technology
and curriculum (ETC) in May 2013
• Center for Teaching and Learning (CTL) Transformed into
Educational Technology and Curriculum (ETC) in May 2013.
• The Launch of the Mobile Learning Initiative, Connect Your
Passion, started with Apple Monday.
• All faculty received iPads by end of June 2013.
• ETC restructures and moves to the Land Sciences building.
• An internal Professional Development event, ‘iSpark’, which
encouraged the integration of technology into the classroom
was held on campus this past year.
• Moodle training provided to over 100 Olds College employees.
• The CTL piloted the College’s Annual Program Review process
with four programs: Apparel Technology, Veterinary Medical
Receptionist, Turf Grass Management and Heavy Equipment.
• Multiple training sessions available to all Olds College
employees delivered through May and June.
Canadian Institute FOR Rural
Entrepreneurship (CIRE)
EntreEducation at Olds College
Olds College is committed to ensuring students develop an
entrepreneurial mindset and understanding. Entrepreneurship is being
integrated throughout the campus that will take hold in 2013/2014
school year. The groundwork was laid leading up to the fall 2013
school year with the development of the Spirit of Entrepreneurship
iPad app- a capstone course, delivered completely in a gamified
setting to teach the principles of entrepreneurship.
Other activities that will support this initiative include:
• Entre Certificate was developed with a $50,000 grant from
eCampus Alberta to create a 4 course certificate
in entrepreneurship.
• RED Challenge is a partnership with Red Deer College,
Community Futures, and others to offer a business planning
competition to students.
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• Canadian Youth Business Foundation: revised partnership
agreement with CYBF.
• Entrepreneurs Club was formed within the School of Business
to promote entrepreneurial activities on campus.
Community Learning Campus (CLC)
• In collaboration with Campus Alberta Central, the establishment
of a new dual credit pre-employment hairstylist program.
• The CLC Centennial Leadership Series brought together
representation from Olds College, Chinook’s Edge School
Division, government, business, and industry.

• Coffee Project is a partnership with growers in the Dominican
Republic. Olds College brings the coffee beans to Calgary,
roasts them and sells the Olds College coffee with 90% of
profits going back to support education and training for coffee
farmers and kids in the Dominican Republic.
• Dr. Pablo Ortiz joined Olds College’s Business and International
Development division as Coordinator of International Engagement
and Programs last August. Dr. Ortiz brings a wealth of knowledge
with him on International recruitment, education and training.

• We launched a new website.
• Alberta Works and Careers the Next Generation joined the CLC
Program Advisory Council. The CLC Program Advisory Council
created a new program model and visual for CLC Learning
(posted on the new website).
Looking ahead, two major highlights from our draft
2013-2014 business plan include:
• We received funding from the Provincial Dual Credit Strategy to
help develop a dual credit pathway in the new Hospitality and
Tourism Program.
• The “Finishing the Dream” expansion project will see the
addition of space to the Ralph Klein Centre, which will include
the Canadian Centre for Rural High Performance Sport.
Continuing Education
Continuing Education continued the realignment of operations
throughout the 2012/13 year geared to create an organizational
structure better prepared to respond to industry and community
learning opportunities. This restructure will enable Continuing
Education to be responsive and entrepreneurial in their approach
to learning. Despite the restructure, some key themes and
activities were maintained:
• Fibre Week celebrated its’ 25th Anniversary in June 2013 with
record attendance.
• Several successful new programs have been developed and
incubated within Continuing Education and are now offered
within the Academic Schools.
• Offered 3 successful Heavy Equipment Operator programs in
2012-13, two at a site just outside Olds and one in conjunction
with Women Building Futures, just outside of Edmonton.
• Strong enrolment continues for on-line courses in Agronomy,
Rural Finance and Entrepreneurship.
International Division
• Post Diploma Certificate agreement with the Universidad
Autonoma de Chapingo and Universidad Autonoma Agraria
Antonio Narro: 22 students arrived January 2013, 100% passed
their program and were successfully awarded a certificate.

Olds College Centre for Innovation (OCCI)
The future of Olds College Centre for Innovation (OCCI) and
its industry partners is very promising. The primary focus of
activities at OCCI is domestic and focuses on providing applied
research and innovation services to small to medium enterprises
in rural Alberta, and secondarily to open up the world to
Alberta businesses through our international connections. This
background provides a strong foundation for future growth and
increased industry involvement. Recent programs launched at
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OCCI will promote further opportunities and growth:
• Exploration Program – A program focused on expanding the
involvement of Olds College staff and students in applied
research activities.
• Technologies Program – A new multi-partner initiative designed
to manage all intellectual property and commercialization
opportunities, and to train Olds College personnel.
• OCCI Rural Outreach Program – A new multi-partner initiative
focused on effective rural outreach and communication with
individuals, organizations, and companies primarily in rural
Alberta.
• Collaboration with other Institutions, Research Agencies, and
Government, The Olds College Centre for Innovation has provided
many applied research and expert services to various departments
of the Government of Alberta including the followings:
– Agriculture and Rural Development
– Environment and Sustainable Resource Development
– Municipal Affairs
– Transportation
– Energy
– Enterprise and Advanced Education
Olds College has three primary and two secondary areas
of research. The three primary areas are:
• Bioenergy (Environment)
Specifically biodiesel, Olds College and OCCI focuses on the
development of non-food feedstock for biofuel production.
• Water Quality and Quantity (Treatment of Water)
Alberta is facing a number of pressures on its water resources
due to rapid industrial, agricultural, and municipal growth. Olds
College has built Botanical Gardens and Treatment Wetlands for
treatment of polluted waters. The unique 12 acre constructed
wetland, with its 20 treatment ponds and wireless mesh
monitoring equipment, will address research needs associated
with the treatment of storm water, municipal wastewater,
produced water in oil and gas and oil-sands operations, and
run-off from intensive livestock operations. As such, this new

facility will serve as a model to demonstrate the way wetlands
can help reduce negative impacts on our environment and the
ever increasing demand for clean water. The College plans
to focus on the implementation of the Government of Alberta
Wetland Policy by addressing monitoring challenges relating
to functionality of wetlands in cold high-latitude climates and
the use of wetland plants for the phyto-remediation of different
pollutants.
• Integrated Waste Management.
Olds College Composting Technology Centre has provided
support to municipal, agricultural, and industrial sectors of
Alberta’s economy for close to 20 years. Research activities
at the centre now focus on commercialization of waste
management technologies and provision of services to
clients and sustainable waste management services to local
municipalities.
Secondary areas of research priorities are:
• Horticulture and Turfgrass Research
Providing training and on-site demonstration and research
using traditional and organic approaches will help address
problems in the landscape, athletic fields, municipal playing
fields, and golf courses. Two areas of research focus are cold
tolerance and use of recycled water for turfgrass.
• Genomics and Feed Efficiency Research (food production)
Olds College and the University of Alberta kicked off a new
three year project (funded by NSERC) in the agriculture sector
entitled “Use of Genomic Tools to Improve Feed Efficiency in
Purebred Hereford Cattle” in 2012. The project will engage
the livestock industry and our students in scientific research
involving residual feed intake (RFI) to improve efficiency in
product selection and grow profit margin and competitiveness
for many Canadian beef cattle producers.

• A new risk management course was delivered online in
January with a focus on farmers to help them understand how
to manage risk with the recent changes in the grain markets.
School of Business
• The School of Business hosted 11 colleges from around
the province at the Annual Alberta Colleges’ Business Case
Competition. This was the College’s second Centennial
Signature Event. Aside from running a very organized and well
run competition, Olds College managed to create a model
for future hosts in which a small profit could be made from
hosting the event.
• Olds College received the mandate to deliver the Hospitality
and Tourism program for this region from Red Deer College.
School of Environment
• Western Canada’s only Teaching Brewery kicked off
construction in order to have it ready for the Fall 2013 intake
for the Brewmaster and Brewery Operations Management
Diploma program.
• Landscape Gardener Apprenticeship Program (LGAP) explored
new opportunities to expose programming to industry to boost
enrolments. Working with PAC and LANTA to increase exposure
within municipalities for programming opportunities, the City of
Edmonton selected as a key starting point.
• The new major “Environmental Stewardship and Rural
Planning” received national accreditation from the Canadian
Association of Certified Planning Technicians.
The Land and Water program upgraded field school by:

School of Agriculture
The School of Agriculture continued to implement new innovations
in programming, technology, and facilities. Each of these
innovations will help our students learn more efficiently, with the
most modern facilities and tools that we have available.
• Renovation of our Meat Training Centre began.
• The Animal Health Technology program modified its admission
process, making it a competitive entry-based program.
• First year of the MacEwan Bachelor of Science program at Olds
College.
• Hosted the 32nd annual Olds Classic Farrier Competition and
Forging Clinic and students and staff presented their skills in
the Equine Centennial Showcase.
• Acquired a new partial cow and full calf replica for calving and
feeding training, purchased new feedlot monitoring software.
• Implemented iPad use in our tractors, and calving barn.
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• Completed the testing of 200 Hereford bulls for feed efficiency
using the GrowsafeTM system in year one of a three year
research trial.

• Conducting Plant ID, vegetation community classification and
soil classification for Boreal forest, Parkland and grassland sites.
• Monitoring water quality and assess wetland areas.
• Reclamation students complete pre-site assessments, and
conduct cultivated, grassland and forest DSA’s.
– Assessments include both field and paper work.
– Students going to industry will have actually gone through
the whole process (field and office) that will be the major
part of their job.
– A water, vegetation and soil assessment for the Nature
Conservancy of Canada will take place in the Pine Lake area.
The report will be given to NCC as part of a capstone project.
• Leighton House Sustainable Landscape Master Plan –
designed by B.A. Sc. students spring 2013, located in the
Woodbine subdivision in Calgary, original home of the artist
AC Leighton built in the 1930’s. Now owned / operated by the
Innua Group, a think tank consortium focused on sustainable

technology, lifestyles and community. Work from the designs is
currently being implemented by contractors.
• Olds Hospital Therapeutic Gardens Redevelopment Landscape
Master Plan – designed by 2nd year Landscape Management
students in Spring 2013. Plans are being utilized for fund
raising to undertake the sites redevelopment and upgrades for
patients of the hospitals long term care facility.
• École Olds Elementary School Main Entrance Landscape
Redevelopment Landscape Plan – designed by B.A. Sc.
students in Spring 2012, the school utilized the design for
fund raising applications which were successfully acquired
in 2013 and a collaborative of parents, students, teachers,
Olds community and business volunteers completed the site
construction in the summer of 2013.
• Hosting Alberta Greenhouse Growers Association (AGGA)
Meet n’Greet. The AGGA is Alberta’s only group dedicated to
servicing the needs of greenhouse growers and retail garden
centres in the province with membership of over
175 individuals and businesses.
School of Trades
School of Trades continued its strong partnership with industry.
It hosted several industry training events and also introduced
many industry partners to the Facilities on campus that allow us
to ensure the latest innovations are being provided to those who
take training and courses here at Olds College.
• Industry supported the College and our programs in many
ways. John Deere donated tractors, simulators and tools.
CAT provided engines and other partners provided tools,
training and expertise to support our goals across the school.
• Programs and courses continued to grow. We welcomed the
largest intake in apprenticeship we have had that allowed us
to increase apprenticeship seats in our programs. Because of
this, increased enrolments could be seen across the board in
many programs, including in CNH Tech and JD Tech Industry
programs. We also welcomed the new Pre-Employment
Hairstylist Program, the first of its kind, in February with
12 high school students from across Alberta.
• Through Campus revitalization, facilities were upgraded to
ensure long term success of programming.
• To enhance the learning experience, staff in the School of
Trades attended many training and learning opportunities
with and in industry to keep pace with changing demand
and expectations.
• In preparation for the 60th Annual World Plowing
Championship, staff committed to ensuring the success of
this event in terms of preparation and planning to welcome
the competitors and oversee first class international
celebration of agriculture and the land.
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reporting
institutional Scorecard
Management Discussion & Analysis
Reporting on 2012/2013
Olds College has established a rigorous process for institutional
evaluation based upon the measurement of the values, vision,
mission, and outcomes statements as set forth in the Olds College
Policy Governance Model. The Board identifies key performance
indicators for each outcome and reviews Outcomes Monitoring
Reporting with a focus on key performance indicators.
Annually, the Institutional Evaluation Committee of the Board
reviews the key performance indicators associated with the
College outcomes and assesses the relevance of the measures
that form the foundation of the Institutional Scorecard by which
institutional performance is evaluated.

Concurrently, administration reviews and ensures identification
and provision of appropriate measures associated with the key
performance indicators for Board consideration.
To enable the Board to monitor institutional evaluation monthly,
the Outcomes Monitoring Report is provided to the Board.
Administration is responsible for preparing reports and information
to assess the College’s success in achieving key performance
indicators. Board members review, question, comment and provide
direction to administration as a function of the monitoring process.
An annual Institutional Scorecard provides for the comparison of
Outcomes Monitoring Report data against benchmarks established
in the approved Comprehensive Institutional Plan.

Institutional Scorecard
Over the past century, Olds College has contributed to successful
careers for many generations of learners. Part of the success is
a commitment to ongoing institutional evaluation. This process is
based upon the measurement of outcomes, which are enclosed
in the framework of the Values, Mission, Outcomes and Vision
statements of Olds College. The Board of Governors identifies key
performance indicators for each outcome while administration is
responsible for preparing the measures that assess the College’s
success in achieving key performance indicators.
Olds College is pleased to introduce a new format for its
Institutional Scorecard. While many metrics are used to guide us
in our strategic planning, we have focused on seven key metrics
to drive our behaviors. Focused on the delivery of specific
and niche programming, we recognize that in order to align to
our mission and outcomes, we must commit to the ongoing
development of our programming content and delivery methods
in addition to continuous investment in capital renewal. As a part
of our commitment to a measured approach to such growth and
improvement, we will establish targets for 2014-15 so we can
begin to report on actual to target numbers.
Learners look to Olds College to provide them with the education
they need to employ their passion. Our scorecard indicates our
success in exceeding their expectations.
Outcomes
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• Accessibility:
Olds College, in conjunction with other post-secondary
institutions and partners, will operate strategically to provide
access to learning opportunities.
• Centre of Specialization:
Olds College will be the leading centre of specialization
in agriculture, horticulture and land-based education
entrepreneurship and applied research at the college level.
• Responsiveness:
Olds College will maintain a structure that anticipates
and responds quickly and effectively to opportunities and
demands as a result of changes in industry, governments and
technology.
• Accountability:
Olds College will achieve excellence in educational outcomes
while remaining fiscally responsible.
• Sustainability:
Olds College will achieve sustainable operations based on
multiple bottom line concepts.
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Institutional Scorecard

Outcome

Accessibility

Key
Performance
Indicator

Actual
2011 – 2012

Actual
vs Target (%) **

23,890

23,155

New

Unique Programs

Number of programs that are unique
to the province and the country based upon
subject matter or method of delivery

14

12

New

Learners Outside Catchment (%)

Percentage of learners from outside
our geographic catchment who have selected
to attend our college

44

42

New

Student Satisfaction (%)

Percentage of students satisfied based upon
‘Overall satisfaction with experience’ score on
external survey*

78.7

76.2

New

Outcomes

Graduates (#)

Total number of individuals we graduated
in a given year from all credentials including
certificates, diplomas, and applied degrees
as well as trained apprentices

739

694

New

Educational Sustainability

Changes to Programs (#)

Number of academic program changes (revisions,
additions, deletions)

152

143

New

Economic Sustainability

Capital Renewal (%)

Percentage of gross budget
allocated to capital renewal

1.8

1.3

New

Interest and Growth

Centre of Specialization
in Programming

Measure

Definition

Actual
2012 – 2013

Course Registrations (#)

Total number of course registrations in all forms of
program delivery including on-site, off-site, online,
blended delivery, dual credit, apprenticeship and
continuing education

A+

Centre of
Specialization
Centre of Specialization
in Programming

Responsiveness

Accountability

Value

Sustainability

*This survey has been administered every two years so this number reflects the 2010-11 survey.		
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**In the upcoming academic year, we will establish targets so we can begin to report on ‘Actual VS Target’
numbers as a part of our commitment to a measured approach to continuous growth and improvement.

19

year in review

looking back at 2012/13
Continuing Education reached agreements to develop and deliver
customized programs in Agronomy and Agriculture Management.
Olds College announces a Student focused budget in the midst
of the province roll back for post-secondary funding. Olds College
announces renewed partnership with Royal Roads University for
transfer students.
Kathy Kimpton was announced as the new Vice President
of Student and Support Services after an extensive search.
Agriculture Youth Engagement Foundation hosts Agriculture:
Is a Bright Idea Conference at Olds College which generates a
$5000 scholarship.
Olds College signs agreement with Credenda to offer
educational opportunities for northern aboriginal communities
in Saskatchewan. Business Administration Diploma offered in
September 2012.
The Fashion Institute officially launches in Calgary as dignitaries
and staff showed off the new space that featured world-renowned
designer Paco Rabanne.

Olds College’s School of Environment hosts the 11th Annual
Science Symposium and showcases sustainable alternatives in the
industry.
Bob Murray takes over as Director of Athletics, Fitness
and Recreation.
Olds College Open House showcases the College and what we do.
It also features, for the final time, a fashion show here in Olds. In
2013-14, the fashion show will be hosted in Calgary as
a showcase of the Fashion Institute.
Government of Alberta recognizes Olds College for new Digital
Learning Platforms and the progressive steps the College is making.
Olds College expands its offering for students in the MacEwan
University B. Sc. transfer program.

The Lady Broncos wrap up a magical season winning in their return
to Alberta Colleges Athletic Conference (ACAC) competition by winning
the conference and taking home the Gold medal as the best team in
the Province. They then parlay that success to a Bronze medal finish
at Nationals as the third best team in the country.

thank
you
for your contributions

Olds College welcomes Deputy Premier and Minister of Enterprise
and Advanced Education, the Honourable Thomas Lukaszuk to its
Centennial kick off.

Olds College

Olds College announces the Government of Alberta as Partner of the
Century, the Olds College Students’ Association (OCSA) as Partner of
the Decade and the Pomeroy Group as Partner of the Year.
Olds College, through funding from the Campus Alberta Central
partnership, launches the first Blended Learning Hairstylist DualCredit program in Canada.
Olds College unveils its Centennial Canada Post Envelope and
Centennial Song at its February Centennial Launch.

Annual Summer Alumni Reunion
Centennial Signature Event Launch
Olds College Heritage Fall Golf Classic*

Olds College finds remains of ancient reptile. A rare Champsosaur
fossil is discovered by staff, Leona Megli, in a landscaping
rock on campus.

Alberta Deans School of Business Case Competition*

Alberta Student Executive Conference*
Annual Growing the Legacy Gala*
The Fashion Institute Fashion Show
Equine Centennial Showcase*
Calgary Campus Grand Opening*
Annual Jeans & Jackets - Dinner & Dance
Annual Night of Distinction
Graduation

Canadian Youth Business Foundation and the Canadian Institute
for Rural Entrepreneurship announces a new partnership that will
provide tools, training and information for small businesses to grow.
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Annual Hort Week

Annual Surf n’ Turf

Olds College loses a friend and a colleague with the passing of Dan
Fullerton. Dan’s sudden passing occurred within weeks of the launch
of the Olds College Coffee project, which he passionately championed.

Community Celebration*
J.C. (Jack) Anderson Charity Auto Auction*

Olds College along with Alberta Rural Development Network (ARDN)
partners with the Canadian Rural Revitalization Foundation (CRRF) to
host a national conference aimed at creating rural connections.

Industry demand cultivates a new Major in Environmental
Stewardship and Rural Planning Accreditation. This will be hosted
through the Land and Water Resources Program.

Olds College announces the passing of a great colleague and
friend, Richard (Dick) Thomson. Dick had celebrated his thirty
years of service in a variety of positions from Program Coordinator
to Chair of School of Trades.

Olds College welcomes Senator Bert Brown to Olds College
campus to present President Dr. H.J. (Tom) Thompson with the
Queen Elizabeth II Diamond Jubilee Medal.

Brewmaster and Brewery Operations Management Program
opens applications for new program in Fall of 2013.

events

Olds College launches Connect Your Passion with increased
bandwidth, and the Spirit of Entrepreneurship iPad application.

Olds College shows a 9% enrolment increase in the Fall of 2012
with some 63 more first year students accepted.

Olds College Alumni invested into the Alberta Order of Excellence.
Alumni and Hall of Famer, Robert Hironaka (’47) received the highest
honour the province has to offer to its citizens with this award.

towards these

Annual Fibre Week
60th World Plowing Championship*
Brewery Grand Opening
Botanic Gardens & Treatment Wetlands Grand Opening
Spirit of Entrepreneurship App Launch

eCampusAlberta celebrates a decade of learning.

Centennial Homecoming*

Olds College launches its Centennial History book Seeding
Success and Centennial Coffee. In celebration of the upcoming
Centennial, the College welcomes the new 400+ page history
book and also the launch of the coffee project.

Centennial Signature Event Wrap-up

* Centennial Signature Event
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financial
consolidated

statements

Years ended June 30, 2013 and 2012
Independent Auditor’s Report
Statement of Management Responsibility
consolidated Statements of Financial Position
consolidated Statements of Operations
consolidated Statements of Cash Flows
consolidated Statements of Remeasurement of Gains and Losses
Notes to the consolidated Financial Statements
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consolidated STATEMENTs of financial position
As At
(thousands of dollars)

The accompanying notes are part of the consolidated financial statements.
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olds college

consolidated STATEMENTs of operations
YEARs ENDED JUNE 30, 2013
(thousands of dollars)

olds college

The accompanying notes are part of the consolidated financial statements.
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consolidated STATEMENT of remeasurement gains and losses
YEAR ENDED JUNE 30, 2013
(thousands of dollars)

The accompanying notes are part of the consolidated financial statements.

26 OLDS COLLEGE ANNUAL REPORT 2012-2013

olds college

consolidated STATEMENTs of cash flows
YEARs ENDED JUNE 30
(thousands of dollars)

olds college

The accompanying notes are part of the consolidated financial statements.
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NOTES TO THE consolidated FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2013
(thousands of dollars)
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