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About Olds College
Olds College will celebrate its Centennial in 2013, marking
100 years of quality education and training. Over the
past century, Olds College has contributed to successful
careers for many generations of learners. With pride, Olds
College can link the values that underpinned the first
course offerings of the Olds School of Agriculture and Home
Economics in 1913 to those reflected in courses offered
today.

The innovation and entrepreneurial
vision of the past is the foundation of
the new rural college of the future.
Olds College is a Board-governed institution and operates
under the authority of the Post-secondary Learning
Act. The College will enter its second centennial with the
establishment of a number of new learning initiatives which
expand the College’s influence across the province. In 2013,
Olds College will open a new campus in Calgary as part of
Campus Alberta South, and will continue to reach out to
learners across central Alberta through the efforts of Campus
Alberta Central (CAC) and the Community Learning Campus
(CLC). This expanded reach will allow Olds College to offer
certificates, diplomas, and applied degrees in business,
agriculture, horticulture, animal sciences, fashion, land
and environment, and trades to an increasing number of
students. The College also offers other programs in a variety
of innovative formats, including dual credit for high school
students for learners within our regional stewardship and
beyond.
Olds College has a strong brand recognition that has
attracted learners and industry partners for many decades.
We have thrived for 100 years in a very unique niche of great
importance to Alberta’s educational and economic landscape.
Our 100 Year Centennial presents a wonderful opportunity for
the College to cherish its heritage with a sense of celebration
while positioning itself for the next 100 years.

Outcomes, Strategies and Performance
Measures
Encompassed in this Comprehensive Institutional Plan (CIP)
are the six Board directed institutional outcomes which are
Accessibility, Centre of Specialization, Responsiveness,
Affordability, Accountability and Sustainability. These
outcomes are the basis for the development of strategies,
actions, and performance measures that will guide the
institution over the next 3 years. These strategies are
compared with the goals of Alberta Enterprise and Advanced
Education and Agriculture and Rural Development. This new
format aligns with the principles of Bill 1 recently introduced
by the Alberta government.

Budget
For the second consecutive time, a two-year budget was
prepared using Olds College’s budgeting principles of
strategic solutions, seeking new revenues, implementing
responsibility budgeting, and avoiding deficits. The
new budget addresses ongoing inflationary cost pressures
and high operational costs due to our applied learning
environment, aging facilities, and the need for specialized
staff. The 2012/2013 and 2013/2014 budgets project
revenues of $54.9 million and $54.2 million respectively.
Each budget projects a 3% operating surplus to align
with our responsiveness outcome. This plan commits to
operational excellence through a process of academic and
operational renewal.

This plan commits to operational
excellence through a process of
academic and operational renewal.
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executive summary

OUR VISION. Olds College shall be the premier

Canadian integrated learning and applied research
community specializing in agriculture, horticulture,
land and environmental management.

Enhance Student Recruitment and
Retention

mission

Programming Relevance and Excellence

Our mission is to create an environment for learning, inquiry,
partnership and communication that supports our students,
our employees and our communities in the service of society.
The Board of Governors has approved six outcomes that form
a structure for the development of associated performance
measures.
1. Accessibility: Olds College, in conjunction with other
post-secondary institutions and partners, will operate
strategically to provide access to learning opportunities.

Accountability
Statement
This Comprehensive Institutional Plan was prepared under
the direction of the Board of Governors of Olds College and
in accordance with legislation and associated Ministerial
guidelines. In addition it takes in to consideration all policy
decisions and material, economic, or fiscal implications of
which the Board is aware.

4. Affordability: Olds College will provide educational
programs that are affordable and services that are
competitively priced based on the value of the programs
and services being offered.
5. Accountability: Olds College will achieve excellence in
educational outcomes while remaining fiscally responsible.
6. Sustainability: Olds College will achieve sustainable
operations based on multiple bottom line concepts.

Budget adjustments include incremental funds allocated to highdemand programming as well as the adoption of pedagogicallyappropriate technology to meet the diverse needs of learners.
Through the development of new programming, Olds College will
strive to maintain its position as the recognized national leader
in quality and distinctive programming. New programming in
2013 will consist of a new diploma in Brewmaster and Brewing
Operations Management and Sports Management Major of our
Business Administration Diploma along with a one year Business
Administration Certificate. The programming in Calgary will
complement the already existing Fashion Marketing Certificate
being offered in that market.

Barry Mehr

Chair, Olds College Board of Governors

values
At Olds College we value:
1.
2.
3.
4.

Empowerment of learners
Rural community development
Teamwork
Continuous improvement in all College operations

Olds College will maintain its position as a leading authority on
applied research in the areas of water quality and quantity, land
and water reclamation, bioenergy, food safety and feed efficiency.
Applications for governmental research funding will be focused
on these areas. The world-class facilities and faculty expertise on
campus will continue to provide opportunity for research projects
with key funding and industry partnerships. The treatment
wetland project will be completed in the fall of 2012.

Infrastructure Renewal
$3.8 million dollars have been allocated for the renewal
of existing campus infrastructure. In addition to our core
instructional space, there is a critical need for replacement
of existing dormitory style housing with modern student
accommodations. This upgrade and new construction would
contribute to our Strategic Enrolment Management efforts.
Utility infrastructure on campus is aging and will be a priority for
upgrading during 2012-2015.
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3. Responsiveness: Olds College will maintain a structure
that anticipates and responds quickly and effectively
to opportunities and demands as a result of changes in
industry, governments and technology.

Olds College has a renewed commitment to student success.
The College will improve its use of social media, marketing,
and campus experiences to increase the conversion rate from
inquiries to applicants. Efforts to reduce attrition include the
adoption of early academic alert processes along with student
success supports to encourage student persistence. FLE growth
of 150 is targeted over the next 3 years from the result of
increased recruitment, new programming, improved retention,
the launch of the Calgary campus, international students and an
increase in Alberta Colleges Athletic Conference (ACAC) student
athletes.

Research Focus

2. Centre of Specialization: Olds College will be the leading
centre of specialization in agriculture, horticulture and
land-based education and applied research at the college
level.
3 Comprehensive Institutional Plan 2012–2015
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Institutional Context
Mandate Statement
Olds College is a board-governed public College operating
under authority of the Post-secondary Learning Act.

3

The expertise and facilities at Olds
College are specialized and unique,
including a significant land base for
hands-on learning.
The College works with industry partners and clients to
develop and deliver a range of training programs and
products designed to meet desired specifications. These
outreach services are offered throughout the Province of
Alberta, across Canada, and internationally.
Olds College programs require learners to acquire and
demonstrate competencies defined and updated through
collaboration with representative industry partners and
advisory groups. The quality of Olds College programs is
continuously improved through a policy-based cyclical
review process that seeks input from learners, graduates,
employers, industry advisors, faculty, and staff.

Olds College is committed to using innovative partnerships
to sustain and enhance the ability of the institution to
achieve the outcomes established by the Board of Governors.
Olds College is an active participant in eCampus Alberta,
which promotes and supports learning through technology.
Consistent with the Campus Alberta concept and the Pan
Canadian Protocol on Mobility and Transfer, the College is
signatory to articulation agreements with universities and
colleges provincially, nationally and internationally. Olds
College, through the Community Learning Campus and other
initiatives, is committed to expanding learning opportunities
for rural Albertans and works with educational partners in
the secondary schools in Olds and the regional community.
Through its affiliation with the Faculty of Agriculture, Forestry,
and Home Economics of the University of Alberta, Olds
College participates in a broad range of joint educational and
research activities.
The College actively pursues involvement in applied research
that advances innovation-based rural economic development
in Alberta. The applied research activity undertaken by
the faculty and research staff at the College supports
and informs the curriculum through exposing learners to
the most innovative and up-to-date information available
in a variety of disciplines and is the base for the further
development of Olds College linkages with industry locally,
nationally and internationally.
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The College awards certificates, diplomas, applied
degrees, and baccalaureate degrees designed to meet
the needs of both learners and the communities served
by the College. Olds College programs offer learning
opportunities in agriculture, horticulture, land and water
resource management, animal science, business, fashion,
technology, and apprenticeship training. A number of
additional programs and services are offered to serve
the needs of the region, including the offering of Grant
MacEwan University’s first year BSc program, adult basic
education, career training, and non-credit courses, as well
as cultural and recreational activities.

Olds College offers a residential campus environment that
helps learners achieve successful outcomes by providing a
safe, caring, living and learning community in rural Alberta.
Learners at Olds College have access to a complete range
of services designed to enable each of them to meet their
educational goals.

plan development
background
The CIP has become a key document in guiding the
decisions and actions within all areas of Olds College.
Divisional, departmental, and individual work plans are
based on this document: as a result, broad internal and
external consultation is critical. Consultation takes place
as part of normal College activity with key partners along
with additional consultations as required. This input is then
aligned with governmental priorities.

Consultation

During the external consultation process, we ensure that
our CIP includes an awareness and sensitivity to the plans
of local stakeholders such as the Town of Olds, Mountain
View County, Chinook’s Edge School Division (CESD), and
our key industry partners. Formal opportunities for these
consultations occur via the Olds Institute for Community
and Regional Development, the Olds and Calgary
Chambers of Commerce, annual intra-Board meetings, and
the joint operation of the Community Learning Campus
with CESD.

Additional Consultations – Industry
and Regulators
In order to be responsive to the needs of industry, each
academic program solicits the input and guidance of
Industry Advisory Committees (IAC). These committees
meet at least annually to review programming, guide
curriculum content, and provide direction regarding
industry and regulatory needs and trends. IACs also report
directly to the Board of Governors once every 3 years on a
monthly rotational cycle.

CAC conducted a thorough learning needs assessment of the
region, which followed the provincial model established by
NorQuest College and Bow Valley College. There was a high
rate of community participation in this assessment: as such,
the data gathered will accurately reflect educational needs
within the central Alberta region. Ongoing efforts are being
made to collect data from remaining communities in central
Alberta in order to gain a comprehensive understanding of
learner needs in the region. A report will be completed in the
summer of 2012, which will provide baseline data for future
surveys driving the educational efforts of CAC and Olds
College.

Additional Consultations: Region and
Calgary
A Regional Needs Assessment was completed in winter
2012 by an external research firm. The goal of the project
was to develop a list of programmatic educational needs in
Central Alberta and evaluate the gaps between Olds College
offerings and community needs. This project reviewed ten
unique sets of data to determine how the educational needs
of the region and province aligned with current program
offerings at Olds College. Data on this study points to
strategic program opportunities in Trades Apprenticeship
training and expanded offerings in Business Administration. A
comprehensive educational needs assessment in the Calgary
market is also being conducted (completion date June 2012).
The final report will be presented to campus leaders in May
2012. Ultimately, this project will provide us with the means
to evaluate future program opportunities.
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The internal aspects of the CIP consultation processes
involve the Olds College constituencies at all levels,
including the President’s Leadership Team, the
Administrative Services Committee, and the Board of
Governors, as well as, direct input from students, faculty
and staff.

Additional Consultations: Campus
Alberta Central (CAC)

Institutional Analysis
For Olds College to continue to enable its learners to exceed market requirements, it must be visionary, proactive and
strategically positioned in the changing marketplace.
The following table outlines the Strengths, Weaknesses, Opportunities and Threats (SWOT) for Olds College.

STRENGTHS
Regional and provincial
mandate
Dedicated staff and
entrepreneurial spirit

Institutional recognition/
strength of brand

WEAKNESSES

Strong government
relations and alignment

Aging facilities &
undesirable student
residence

Robust curriculum format
Financial health
Olds College Trust/
diversified revenues
Successful and innovative
fundraising

Lack of defined retention
processes
Weak processes to
identify students with
academic difficulties or
students with disabilities
Limited student support
counselling
Limited academic
counselling

CLC facilities

Low regional population
density (Olds Campus)

Program development
fund

Bureaucratic and labour
intensive processes

Emergency student
bursary

Poor economies of scale
in some areas

Research capability and
recognition

Poor capital asset renewal
processes

Rural location

Distributed campus with
large environmental
footprint

Large land base and
facility capacity
Industry and educational
partners

Enrolment 

Enrolment 

··Strong local and national competition for students in the
post-secondary sector. 

··Enhance Strategic Enrolment Management processes to
attract students. 

··Enhanced Strategic Enrolment Management is necessary
to fill the empty seats. 

··International engagement of K-12 through CLC. 

··Low enrolment programs are cost prohibitive.

··Develop new programs and budget for additional intakes for
high demand programs. 

Hard to recruit to
specialized roles and
disciplines

··Deliver increased student services including health and
wellness and recreational programs.

Campus Alberta South
(Calgary Campus)
Increasing global focus on
food production, energy
production, and clean
water
Industry need for skilled
workers
Strong reputation
Expanded Student
markets (mature
aboriginal and
international students)

THREATS
Intense competition for
students

Tighter Fiscal Environment 

Strong Fiscal Management 

··Inflationary pressures are exceeding base grants increases
of 2%. 

··A new focus on Sustainability. 

··Tuition and ancillary service revenue increases are capped at
inflation. 
··Elimination of some incremental grants and funding sources
(new programming funds). 
··Continued economic uncertainty. 
··Continued uncertainty in investment markets.

··Multi-year budgets based on conservative forecasts, creating
sustainable operations. 
··Business model that secures additional revenues, contains
costs, and implements a leaner organizational structure. 
··Maintain budget surpluses in accordance with the Board’s
Budgeting/Forecasting policy to ensure institutional
responsiveness. 
··Increased operational and capital self-sufficiency through
Fund Development initiatives and entrepreneurial activity. 

Innovative and flexible
learning platform

Reduction in the
graduating high school
demographic

Centennial year brand
exposure

Cost increases exceed
base grant adjustments

Regional Stewardship Expectations 

Rural Initiatives 

Increased institutional
collaboration

Absence of Renaissance
Funds

··Delivery of services to the Central Alberta Region. 

··Expand the Campus Alberta Central partnership stewardship
model. 

Campus Alberta
philosophy

Low tuition increases
(Tuition Fee Policy)

··Learning and skill development needs. 

Low borrowing costs

Funding sustainability
issues for the Government
of Alberta

Entrepreneurial
expectation of postsecondary institutions by
the Government of Alberta

··Maintain sound investment strategies.

··Quality of life demands. 
··Retention of human capital in rural environment.

Limited public knowledge
of our program diversity

Connectivity to corporate
and industry initiatives

Urban/rural, north/south
split on political scene

Executive Renewal

Increasing utility costs

··Participate in Government of Alberta Rural Development
Initiatives. 
··Growth of the Canadian Institute of Rural Entrepreneurship
(CIRE).

Volatile investment
markets

Greater global importance
in key programming areas

··Implement Community Learning Campus initiatives and dual
credit opportunities. 

Student Demographics 

Rural Initiatives 

··Growth and migration to urban centres. 

··Creation of Olds College - Calgary Campus (Campus Alberta
South). 

··Tradition student demographic shrinking. 
··Increased need for retraining.

··Non-traditional program delivery and use of technology.
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Campus Alberta South
(Calgary Campus)

Institutional Responses

··Evaluate academic plans for low enrolment programs. 

Some high cost programs
with low enrolments

Strong industry relations

9 Comprehensive Institutional Plan 2012–2015

OPPORTUNITIES

Outcomes based
institution and instruction

Governance Structure

A review of the external operating environment provides a number of Situational Realities to which Institutional Responses
are aligned as noted in the table below.

Situational Realities

Dedicated, loyal & spirited
students

Niche programs and small
class size

Addressing Situational
Realities

Adopt Flexible
Program Delivery

·· Creation of an Olds College Calgary Campus in partnership
with Campus Alberta South (Bow Valley College, University of
Lethbridge, Athabasca University)
·· Connect with other institutions through the Canadian Institute
for Rural Entrepreneurship (current partnerships include
Niagara College, Canadian Youth Business Foundation, the
Pomeroy Group and Maui College)
··Fulfill regional programming stewardship through Campus
Alberta Central and Community Learning Campus through the
development and implementation of a comprehensive regional
engagement strategy
··Community and family engagement through Community
Learning Campus and community initiatives (dog park, walking
trails)
··Curriculum partnership with Niagara College (Brewmaster and
Brewery Operations Management – Fall 2013)
··Develop and maintain strategic and beneficial industry partners
to advance the commercialization of our research
··Develop key capital fund development partners
··International partnerships that demonstrate tangible benefits to
Olds College
··Industry and Government partnerships to advance research
priorities

√√ √√

··New Programming in Brewmaster and Brewery Operations
Management, Sports Management major in Business
Administration Diploma, Business Administration Certificate
··Rationalization of low enrolled programming (Rural Land Use
Planning)
··Focus Continuing Education activities on high return efforts and
discontinue low return programs
··Resource highly specialized programs so that Olds College
can be undeniably recognized as top 1 or 2 in the country in
specific programs

√√
√√

√√ √√ √√ √√ √√

Program Quality

Sustainability

Program Focus
and Resources
Alignment

Contribution to other Olds
College Institutional Outcomes
Accountability

Actions and Performance Measures


Affordability

Sustainability

Strategies 

√√ √√ √√ √√ √√

··Active industry advisory committee along with annual and
comprehensive program reviews
··Increase non-academic programming in the support of
enhanced student life (counselling and student life)
··Creation of the Centre of High Performance Athletic Training
··Implement best practices in the recruitment, development,
retention, and management of staff and faculty

√√ √√

√√ √√

Research
Relevance and
Excellence

··Revenue generating, focused research in the areas of water
quality and quantity, land and water reclamation, bioenergy,
food safety and feed efficiency
··International branding and marketing of the Wetlands

√√ √√

√√ √√

External
Communications

·· Establish and maintain influence with key government and
industry stakeholders
·· Clear local, provincial, national, and international marketing and
branding development and implementation
·· Continuous outreach and innovation to both traditional and new
(social) media to tell our story

√√ √√

√√ √√

··Create a Centennial Entrepreneurial Legacy Fund
··Clear emphasis on the distinctive entrepreneurial culture of
Olds College
··Development of Canadian Institute for Rural Entrepreneurship
··Centennial coffee project in the Dominican Republic

√√

Entrepreneurship

√√

√√
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Develop
Partnership

·· Continued support for pedagogically appropriate technology by
staff and faculty
·· Classroom renewal for flexible and active learning
environments
·· Build and sustain quality IT services to enable academic
success, agility and excellence
·· Robust CAC, CLC, Continuing Education activity in the central
region
·· Key training opportunities for staff development

√√

Accountability

·· Utilization of social media to increase inquiries by 10%
·· Increase conversion rates to applicants by 5%
·· Implement self-registration and payment to increase
continuing education applications by 10%
·· Implement international student strategy (increase 10 FLE/yr)
·· Increase enrolment through athlete recruitment
·· Deliver exceptional high-touch customer service to the college
community ( increasing operating hours and friendly service
(training for staff)

Affordability

Enhance Student
Recruitment

Contribution to other Olds
College Institutional Outcomes
Responsiveness

Actions and Performance Measures


Centre of
Specialization

Strategies 

Olds College will be the leading centre of
specialization in agriculture, horticulture and
land-based education and applied research at
the college level.
Responsiveness

conjunction with other post-secondary institutions
and partners, will operate strategically to provide
access to learning opportunities.

Institutional Outcome:
Centre of Specialization.

Centre of
Specialization

Institutional Outcome:
Accessibility. Olds College, in

Institutional Outcome:
Responsiveness. Olds College will

··Development of an institutional retention plan to achieve 5%
retention increases in each of the next 3 years
··Conduct enrolment analysis through the development of
program scorecards
··Establish responsive supports for advising, learning supports,
disabilities, mental health and early alert systems

·· Implement a systematic and intentional internal communication
plan to engage and inform staff and faculty

√√

Internal
Communications

√√ √√

√√ √√ √√
√√

Sustainability

√√

··Develop integrated student financial support

Accountability

·· Development of a sustainable entrepreneurial business
model that secures additional revenues, contains costs, and
implements a leaner organizational structure
·· Implement value added customer driven business practices
·· Develop a fundraising plan for institutional operating expense
·· Develop multi-year budgets compliant with board directive of
3% surplus

··Reduce the overall cost/FLE by 5% in 2012/2013 through
increased enrolment and retention

Affordability

Financial Health
& Flexibility

√√

Program
Instructional
Efficiency

Contribution to other Olds
College Institutional Outcomes
Responsiveness

··Streamline curriculum development procedures to improve
program adaptation to industry requirements
··Respond to industry and student needs through a nimble and
business approach in Continuing Education
··Increase learner pathways to and form other PSI’s
··Maintain current ACAT guide to improve student transferability

Actions and Performance Measures


Centre of
Specialization

Programming
Relevancy and
Transfer

√√ √√

Strategies 

√√

√√ √√ √√

Institutional
Collaboration

··Develop commodity technology solutions specific to finance,
human resources, and student information
··Shared Services model for Calgary Campus operations and
student supports

√√

√√ √√ √√

Student
Affordability

··Increase student award average to $350/FLE
··Develop desirable student housing options for 2013 and
beyond
··Budget principles focused on student success

√√√
√

√√

√
√√√
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√√

educational programs that are affordable and
services that are competitively priced based on the
value of the programs and services being offered.

Sustainability

Improve Student
Success and
Satisfaction
(Retention)

Accountability

Contribution to other Olds
College Institutional Outcomes
Affordability

Actions and Performance Measures


Responsiveness

Strategies 

Centre of
Specialization

maintain a structure that anticipates and
responds quickly and effectively to opportunities
and demands as a result of changes in industry,
governments and technology.

Institutional Outcome:
Affordability. Olds College will provide

Institutional Outcome:
Accountability. Olds College will

Institutional Outcome:
Sustainability. Olds College will achieve

achieve excellence in educational outcomes
while remaining fiscally responsible.

·· Preparing technical reports of research result for partners and
clients
·· Conduct on-site tours and demonstrations that advance
partnerships
·· Research initiatives that add value to students, staff,
government and industry

Improved
Business
Practices

·· Implement Auditor General’s recommendations to improve the
timeliness and accuracy of financial information
·· Improved business and IT management controls to maximize
value and manage risk
·· New ERP explored and implemented in next three years

Improved Human
Resource
Practices

·· Revitalization of performance management of staff tied to the
six Board Outcomes and CIP
·· Automation and streamlining of functions such as attendance
forms

Partner
Stewardship

··Improve donor stewardship relationships measured by repeat
and increased donations

Regional Impact

·· Development and operationalization of a K-12 engagement
strategy through the CLC to maximize the college’s assets for
regional learning of educational experiences

International
Impact

·· Only engage in international activities that have tangible and
measurable benefits to Olds College
·· International activities assessed annually

√√

√√
√√ √√

Create goals and
targets for the
sustainability
branches

··Complete research and consultation regarding sustainability
goals
··Prioritize goals for each branch and establish short-term and
long-term targets and accountabilities
··Approve sustainability measures and College sustainability
scorecard
··Engage and empower students and staff to be sustainability
stewards

Enact the
Environmental
Sustainability Plan

√√
√√

√√ √√ √√
√√

√√
√√ √√

Academic
Programming and
College Services

Sustainability

··Approve sustainability vision statements and principles aligned
with the College’s holistic multi-bottom line sustainability
commitment
··Approve sustainability policies and standards to support
sustainability visions

Accountability

Engage
stakeholders
to develop
sustainability
visions and
principles
for each
sustainability
branch

Affordability

Contribution to other Olds
College Institutional Outcomes
Responsiveness

Sustainability

√√ √√ √√ √√ √√

Actions and Performance Measures


√√ √√

√√

√√ √√
√√
√√

√√
√√

··Engage Environmental Sustainability Committee dedicated to
improve the College’s environmental performance
··Implement stakeholder-based tactical and operational
strategies to improve the College’s environment performance
··Surpass short-term conservation targets of 15% reduction for
energy and water consumption and a 30% waste recovery
target
··Renew environmental targets to further improve environmental
performance
··Approve Environmental Sustainability budget funded
exclusively from cost savings realized from previously
environmental projects

√√

√√

··Continue investment in faculty and staff professional
development
··Performance against targets set in Fundraising Progress Report

√√ √√ √√ √√ √√
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Research
Adoption

√√

Strategies 

Centre of
Specialization

√√ √√ √√

Accountability

··Track semi-annual employment rates by program through the
Graduate Satisfaction and Employment Survey.
··Assess graduate performance within through Industry Advisory
Committees
·· Host annual career fairs

Affordability

Graduate Success

Contribution to other Olds
College Institutional Outcomes
Responsiveness

Actions and Performance Measures


Centre of
Specialization

Strategies 

sustainable operations based on multiple bottom
line concepts.

RelationshipS:

RelationshipS:

Olds College Goals to Alberta Enterprise and
Advanced Education Business Plan

Olds College Goals to Agriculture and Rural
Development’s Business Plan

Alberta Enterprise and Advanced Education

√√
√√

Enhance Student Recruitment

Develop Partnerships

√√

Centre of Specialization: Olds
College will be the leading centre
of specialization in agriculture,
horticulture and land-based education
and applied research at the college
level.

Program Focus and Resources Alignment

√√

Adopt Flexible Program Delivery

Program Quality

Responsiveness: Olds College will
maintain a structure that anticipates
and responds quickly and effectively to
opportunities and demands as a result
of changes in industry, governments
and technology.
Affordability: Olds College will provide
educational programs that are affordable
and services that are competitively
priced based on the value of the
programs and services being offered.

Research Relevance and Excellence
External Communications

√√
√√

√√

Improve Student Success and Satisfaction (Retention)

Programming Relevancy and Transfer

√√

Financial Health & Flexibility
Internal Communications

√√

Institutional Collaboration
Student Affordability
Graduate Success

√√

Research Adoption
Improved Business Practices

Partner Stewardship

√√
√√

Regional Impact
International Impact
Engage stakeholders to develop sustainability visions
and principles for each sustainability branch
Create goals and targets for the sustainability branches

Enact the Environmental Sustainability Plan
Academic Programming and College Services

√√
√√
√√
√√
√√
√√
√√
√√

Program Instructional Efficiency

Improved Human Resource Practices

Sustainability: Olds College will
achieve sustainable operations based
on multiple bottom line concepts.

√√

√√
√√
√√
√√
√√

√√

√√
√√
√√
√√

Accessibility: Olds College, in
conjunction with other post-secondary
institutions and partners, will operate
strategically to provide access to
learning opportunities.

Enhance Student Recruitment

Centre of Specialization: Olds
College will be the leading centre
of specialization in agriculture,
horticulture and land-based education
and applied research at the college
level.

Program Focus and Resources Alignment

Adopt Flexible Program Delivery

Affordability: Olds College will provide
educational programs that are affordable
and services that are competitively
priced based on the value of the
programs and services being offered.
Accountability: Olds College will
achieve excellence in educational
outcomes while remaining fiscally
responsible.

√√

Research Relevance and Excellence

Improve Student Success and Satisfaction (Retention)

Programming Relevancy and Transfer
Financial Health & Flexibility
Internal Communications
Program Instructional Efficiency
Institutional Collaboration
Student Affordability

√√
√√
√√
√√
√√
√√

√√
√√
√√

√√
√√
√√
√√
√√
√√
√√

√√
√√

Sustainability: Olds College will
achieve sustainable operations based
on multiple bottom line concepts.

Engage stakeholders to develop sustainability visions
and principles for each sustainability branch
Create goals and targets for the sustainability branches

Enact the Environmental Sustainability Plan
Academic Programming and College Services

√√

√√
√√
√√
√√
√√

Regional Impact
International Impact

√√
√√

√√

Research Adoption
Improved Business Practices

√√
√√

√√
√√

Improved Human Resource Practices

√√

√√
√√

Graduate Success

Partner Stewardship

√√

√√

Program Quality

Entrepreneurship
Responsiveness: Olds College will
maintain a structure that anticipates
and responds quickly and effectively to
opportunities and demands as a result
of changes in industry, governments
and technology.

√√
√√

Develop Partnerships

External Communications

A vibrant rural
Alberta

Olds College Strategy

Excellence in food
safety

Olds College
Outcomes

√√
√√
√√
√√

√√
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Accountability: Olds College will
achieve excellence in educational
outcomes while remaining fiscally
responsible.

√√

√√

A learnercentered,
affordable
advanced
learning system
accessible to
Albertans

An Industry that
better manages risk

Excellence
in research,
innovation and
commercialization
drives Alberta’s
future success

Accessibility: Olds College, in
conjunction with other post-secondary
institutions and partners, will operate
strategically to provide access to
learning opportunities.

Entrepreneurship
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A globally
recognized,
quality advanced
learning system
that meets the
needs of Alberta

Environmental
stewardship

Olds College Strategy

Globally competitive
business
environment

Olds College
Outcomes

Agriculture and Rural Development Goals

Institutional Evaluation
Olds College conducts ongoing institutional evaluation. This process is based upon the measurement of Outcomes, which
are enclosed in the framework of the Values, Vision, Mission and Outcomes statements of Olds College. A yearly institutional
evaluation Scorecard provides for the comparison of current year’s data against Scorecard targets. Key Performance
Indicator Measures for the Scorecard will be reported in the College’s 2012/2013 Annual Report.
Outcome #1 Accessibility - Olds College, in conjunction with other post-secondary institutions and partners, will operate
strategically to provide access to learning opportunities.
Key Performance Indicators

Measure

2012/2013 Target/Benchmark

Increased interest and growth

Credit Full Load Equivalent
Students (FLE) Actual

1300 FLE

Program offering

Non-credit Student Instructional
Hours

13,000 Non-credit student instructional hours

Outcome #2 Centre of Specialization - Olds College will be the leading centre of specialization in agriculture, horticulture
and land-based education and applied research at the college level.
Key Performance Indicators

Graduate success

Measure

2012/2013 Target/Benchmark

Cohort Completion Report

Minimum 90% satisfaction score

Graduate Satisfaction and
Employment Survey

Minimum of 90% for each Ministry KPI measure

Outcome #3 Responsiveness - Olds College will maintain a structure that anticipates and responds quickly and effectively
to opportunities and demands as a result of changes in industry, governments and technology.
Key Performance Indicators

Measure

2012/2013 Target/Benchmark

Annual and external review and
evaluation of services

Resolution of Audit
Recommendations (from previous
year)

Satisfactory completion of tighter year end processes and
reconciliations, implementation of a bookstore point of
sale system, stronger IT controls and improvement of the
College’s risk management processes

New Academic Programming

Rural Hospitality Partnership
Brewmaster and Brewery Operations Management
Sports Management major in Business Administration
Diploma
Business Administration Certificate

Outcome #4 Affordability - Olds College will provide educational programs that are affordable and services that are
competitively priced based on the value of the programs and services being offered.
Key Performance Indicators
Competitively priced

Measure
Financial Awards per Full Load
Student

2012/2013 Target/Benchmark
Average award of $350 per FLE

Outcome #5 Accountability - Olds College will achieve excellence in educational outcomes while remaining fiscally
responsible.
Key Performance Indicators

Measure

2012/2013 Target/Benchmark

Fiscally responsible financial
management system

Year End Results versus Approved
Budget

Minimum of 3% surplus as directed by the Board

Outcome #6 Sustainability - Olds College will achieve sustainable operations based on multiple bottom line concepts.
(Measures are being developed)
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Curriculum renewal and
development

Budget and Planning Principles.
The following Budgeting Principles are used in the development of budgets
at Olds College and are aligned with the institutional outcomes.

Contribution to other Olds College Outcomes

Responsiveness

Affordability

Accountability

Sustainability

··Targeted funding increases and selective
budget reductions
··Invest in new programs, enhance
recruitment and retention activities, and
improve services aligned with institutional
outcomes

Centre of
Specialization

Strategic Solutions

Definitions
Accessibility

Principles

√√

√√

√√

√√

√√

√√

New Revenue Sources

··Secure new and stable revenue sources
while budgeting conservative revenue
projections

Responsibility Centred Budgets

··Decentralize revenue and expense budgets
to create divisional accountability

√√

√√

Deficit Budgets and Use of College Net
Assets

··Deficit budgeting or restricted net assets
will not be used to balance operating
budget

√√

√√

Multi- year Budget

··2-year budget will be prepared with
each year’s budget will be developed
independently

√√

√√

√√

√√

√√

The 2012/2013 and 2013/2014 operating budgets
project revenues of $54.9 and $54.2 million respectively.
Budgeted surpluses, as directed by board policy, total
$1.6 million for each year, which represents 3% of gross
revenue of Olds College budgets and break-even budgets
for both the Community Learning Campus and Campus
Alberta Central. The material changes between the
2012/2013 and the 2013/2014 budgets are the sunset
of one-time infrastructure maintenance grants, increased
program activity and inflationary adjustments. The key
revenue budget assumptions are:
• 2% operational grant increases from Alberta Enterprise
and Advanced Education
• Certificate, diploma, and applied degree tuition rates
increase by 1.45%
• Core infrastructure renewal grants remaining
unchanged, and
• Increased donation funding to support College

Investment Earnings 2%
Sales, Rentals
and Other Services
13%

Donations
2%

Amortization of Deferred
Capital Contributions 6%

Tuition and Related
Fees 13%

Provincial Grants
59%

Other Grants and
Training Contracts 5%

olds College 2012/2013 expenses
Cost of
Goods Sold Utilities 4%
Scholarships 5%
and Bursaries
0%

Amortization of Capital Assets
9%

Tuition Projections
The Board of Governors approved a 1.45% increase in tuition
for the 2012/2013 academic year. This results in a cost per
credit of $143.45 per credit for most certificate, diploma,
and applied degree programs. These rates comply with the
Government of Alberta’s Tuition Fee Policy. The setting of
the rate also involved consultation with the Olds College
Students’ Association (OCSA).
The College’s 2012/2013 tuition and related fee budget
remained relatively constant at $6.8 million. This tuition
budget reflects stable enrolment.

Supplies and Services
28%

Salaries and Benefits
54%
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Operating Budget

olds College 2012/2013 revenues

Budgeted Statement
of Revenues and Expenses

Budgeted Statement
of Cash Flow

OLDS COLLEGE PROPOSED OPERATING BUDGETS
2012/2013
Proposed Budget

2013/2014
Proposed Budget

2014/2015
Forecast

OLDS COLLEGE STATEMENT OF CASH FLOWS

Revenue:
$ 32,245,000

$ 31,346,000

$ 31,968,000

Other Grants and Training Contracts

2,555,000

2,605,000

2,066,000

Tuition and Related Fees

7,148,000

8,011,000

8,965,000

Sales, Rentals and Other Services

7,395,000

6,367,000

6,486,000

Investment Earnings

1,294,000

1,294,000

1,294,000

924,000

1,144,000

924,000

3,371,000

3,471,000

3,471,000

$ 54,932,000

$ 54,238,000

$ 55,174,000

Provincial Grants

Donations
Amortization of Deferred Capital Contributions

Salaries and Benefits
Supplies and Services

$ 29,034,000

$ 29,714,000

14,987,000

13,854,000

14,079,000

250,000

250,000

250,000

Cost of Goods Sold

2,613,000

2,412,000

2,412,000

Utilities

1,985,000

2,005,000

2,010,000

Amortization of Capital Assets

4,832,000

5,132,000

5,132,000

$ 53,352,000

$ 52,687,000

$ 53,597,000

$ 1,580,000

$ 1,551,000

$ 1,577,000

Scholarships and Bursaries

Excess of revenue over expense

Excess (deficiency) of revenue over expense

$ 478,000

$ 1,580,000

(3,371,000)

(3,371,000)

4,762,000

4,832,000

-

-

	Add (deduct) non-cash items:
	Amortization of deferred capital contributions
	Amortization of capital assets
	Unrealized loss (gain) on financial instruments	Loss (gain) on disposal of capital assets
	Total non-cash items

-

-

1,391,000

1,461,000

-

-

1,869,000

3,041,000

(2,300,000)

(3,000,000)

Cash provided from (used in) investing activities
Purchase of capital assets, net of proceeds on disposal

1,250,000

(3,000,000)

Net proceeds from (increase in) other long-term assets

-

-

Endowment investment earnings (loss)

-

50,000

(1,050,000)

(5,950,000)

Purchase of long-term investments, net of sales

Cash provided from (used in) financing activities
Executive Limitation Unrestricted Net Asset Target

1,647,960

1,627,140

Unrestricted Net Asset Projection

4,003,325

5,958,157

$ 2,355,365

$ 4,331,017

7.3%

11.0%

$ 3,000,000

$ 1,000,000

Executive Limitation (Shortfall)
Unrestricted Net Asset % of Gross Revenue
Internally Funded Capital Budget

1,655,220

The planned growth in unrestricted net assets to approximately $6.0 million by the end of the 2013/2014 fiscal year is
to provide the College with the means to self-fund important renewal processes. Priority renewal processes include the
replacement of our aging dormitory residence, continued renewal of older academic and administrative facilities and the
establishment of new integrated information system.

100,000

150,000

Capital contributions

1,000,000

3,000,000

Long-term liabilities new financing, net of payments

(245,000)

(253,000)

855,000

2,897,000

Increase (decrease) in cash and cash equivalents

1,674,000

(12,000)

Cash and cash equivalents, beginning of year

5,560,000

7,234,000

$ 7,234,000

$ 7,222,000

Endowment contributions

Cash and cash equivalents, end of year
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$ 28,685,000

2012/2013
Forecast

Cash Provided from (used in) operating activities

Net change in non-cash working capital

Expense:

2011/2012
Budget

Resource Implications
The budgets for 2012/2013 and 2013/2014 are based on
a 2% grant increase and modest tuition increases. During
the same time period the College is projecting continued
cost pressures tied to program delivery, the need for
enhanced student support services, and increasing facility
costs.

These changes are designed to
better meet student and labour
market needs in Alberta and
western Canada.

Changing financial realities resulted in the College
conducting a systematic review of our operations to
ensure our finite resources are strategically allocated
to meet our goals. This process has resulted in the
reallocation of funding to finance new and/or enhanced
programs and services.

The budget process has resulted in the Board of Governors
approving a two year budget for the 2012/2013 and
2013/2014 fiscal years.

2012 – 2015 Capital and Infrastructure Budget
Total Project
Costs

Confirmed
Provincial Funding

Confirmed
Other Funding

Provincial
Funding Request

3

Botanical Gardens - Wetlands

700,000

700,000

Permanent Calgary Campus

600,000

600,000

Wetland Research Infrastructure

800,000

800,000

Interior Renovation
CIRE – Brewmaster Program

3,800,000

Meat Training Centre

775,000

Water Infrastructure

4,887,000

Electrical Infrastructure
Total

1,300,000

2,500,000
700,000

700,000
775,000

4,887,000
3,581,000

3,581,000
$ 2,075,000

$ 5,300,000

$8,468,000

Olds College Centennial
Once in a 100 years, opportunity will create an incredible
opportunity to maximize our brand for enhanced student
enrolment and industry engagement. This will be accomplished
through several high profile celebratory and affinity
strengthening events. We need the Government of Alberta’s
financial support to maximize this opportunity.
Student Housing
To increase access at Olds College we have identified the
need to replace the primary residence on campus. We have
assembled a committee to proceed on finalizing a capital
business case. Design of the new structure, equipment, and
fixtures will address the current high use of natural resources
that the present 44 year old building is consuming. The
anticipated cost of this project will be in the region of $33
million. Construction is projected to take a minimum of 2
years to complete. Alberta Enterprise and Advanced Education
space utilization targets will be among the design and use
considerations.
Industrial Meat Training Centre Upgrade
Alberta Enterprise and Advanced Education has funded a onetime grant of $775,000 to upgrade the current meat processing
facilities and to also provide equipment to meet provincial food
safety regulations. Architect and engineering services have
been engaged to design the improvements to meet the program
requirements. This project is due to be completed in September
of 2013. These upgrades will increase program capacity to a
program that is traditionally over-subscribed.
Campus Alberta South (Olds College - Calgary Campus)
Olds College has arranged for a long term nominal lease of
the 7th floor (2,750 sq. metres) in the newly constructed Bow
Valley College tower. This opportunity allows Olds College to
offer programs promoting Campus Alberta’s philosophy and
increase Olds College intake of students in the Calgary area.
Cost of incremental improvements and setup are estimated
at $600,000. Possession of this instructional area will be in
January, 2013.

Canadian Institute for Rural Entrepreneurship (CIRE)
The CIRE is aligned with the Government of Alberta’s
Regional Stewardship objectives and creates a platform for
unique entrepreneurial initiatives and engages our regional
partners. One of the first tangible results will be the creation
of the Brewmaster and Brewery Operations Management
diploma program housed in an upscale hotel and conference
centre. Setup costs of the brewing lab are estimated at
$700,000. The new hotel and conference facilities will
provide a unique opportunity for CIRE programming in areas
such as rural hospitality management, farm fresh food sales,
and tourism.
Interior Renewal
Over the next two years, Olds College will continue to
undergo a major campus renewal. $2.5 million has been
allocated from internal sources, along with the repurposing
of the $1.3 million in funds from CECI development initially
scheduled for Balzac. The Olds College Student Association
(OCSA) will also contribute to these renovations. Buildings
that have been identified within this scope of work are
facilities older than 20 years. Priorities for this project
are classrooms, building code deficiencies, and common
spaces. Upgrades within the facilities will utilize energyefficient lighting and low water flow fixtures, and will ensure
disabled access while also addressing code issues in college
buildings. Consideration will be taken to standardize space
utilization on campus within Alberta Enterprise and Advanced
Education’s guidelines.
Utility Upgrades
Olds College’s main utility lines are in excess of 40 years old
and in need of replacement and upgrading. The underground
electrical, gas, and water lines (domestic and sewage) have
deteriorated and are not reliable. Primary services to the
College have been upgraded by utility companies: however,
Olds College’s secondary underground services remain
original. The following Web Access for Capital Submissions
(WAP) have been submitted, Water Infrastructure $4,887,000
and Electrical Infrastructure $3,581,000.
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Capital Construction;

Access and Quality

Resource Implications
Research
Olds College has been very successful with NSERC and
CFI funding. For example, in the last 9 years, 7 successful
CFI grants applications were submitted by Olds College.
The College plans to further pursue CFI, NSERC, Alberta
Innovates and industry funds for applied research, and
would request for matching grants from EAET for the
NSERC and CFI applications in the following areas:
Long Term Base Funding for Faculty Involvement in
Research
We realize that students faculty and staff enhance their
problem solving and creative skills through applied
research. The goal of the college is to have 20% of its
faculty involved in applied research for up to 50% of their
time. This will translate into 10 full-time equivalents (FTE)
on an annual basis. Annual need to meet this goal is about
$1.1 million year.

3

Treatment Wetlands
The Botanic Gardens III & Treatment Wetlands is in its third
year of construction to actively support Alberta’s “Water for
Life” strategy. This major research project will also provide
operational sustainability for storm, grey water, and
agricultural run-off retention for reuse on the campus. Olds
College is actively fundraising to finish the construction of
supplementary buildings for education and bio-diversity of
the site. Construction will be finalized by the fall of 2012
with an estimated of $1,500,000 with $800,000 CFI grant
infrastructure.
Alberta Centre for Renewable Energy and
Sustainability (ACRES)
Over the last 6 years, Olds College has been providing
leadership to the bioenergy industry through our Biofuel
Technology Centre and Bio-Industry Resource Centres
to provide research and incubation facilities that are not
currently available in other centres in the province.

Food Safety and Feed Efficiency Research
The College will continue to pursue the development of
capabilities in food quality and safety research in support
of the National Meat Training Centre and the Canadian
Institute for Rural Entrepreneurship (CIRE). Olds College
will commence renovation of the Meat Training Centre.
Olds College plans to obtain additional Federal (CFI) or
Provincial (Alberta Livestock and Meat Agency) funding
for research infrastructure, including meat processing and
meat safety equipment. The recent approval of $945,000
through the NSERC CU I2I Program for research on the use
of genomic tools to enhance feed efficiency will expand
our infrastructure, expertise and partnerships in livestock
research while improving profitability in the Canadian
livestock industry.

Information Technology
During the past three years the College has significantly
upgraded learning technologies including online payment
system for full-time programs, thin client deployments,
wireless networks, and video conferencing. IT plans include
adopting new technologies such as virtual desktop and
providing learning technologies where they are not currently
available. As part of our regional stewardship role, these
technologies will be supported in various communities
across central Alberta to enhance community-based program
deliveries.
Key projects include the enhancement of academic
technology, addressing outstanding Auditor General IT
recommendations, and implementing a common enterprise
resource planning (ERP) system in conjunction with other
Alberta post-secondary institutions.
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Water Remediation and Reclamation Research
Olds College is recognized as a centre of excellence in
constructed wetlands research to focus on functionality
of wetlands in cold climates. Joint investments from the
college, industry partners, Federal Government and a GoA
has led to first of its type research facility. The facility will
provide municipal, agricultural and oil and gas sectors
of Alberta needed field infrastructure for the treatment
of wastewater. Laboratory infrastructure is required to
support the for the wetlands research. Olds College plans
to obtain Federal (CFI), Provincial and Industry support for
this project.

The recent injection of $2.3 million NSERC-CCI Program
grant to our research in developing alternative feedstock for
biodiesel production, and the investments of $1,275,000 by
Alberta Energy and $1,100,000 by CFI in the Bio-Industry
Resource Centre has enhanced Alberta’s in-province
capability to provide industry with services in biofuel quality
standard development, testing and technology incubation.
This capability would support the provincial and federal
Renewable Fuel Standards (RFS).

Our Heritage.

Celebrating 100 Years
of Olds College.

Olds College Centennial
Celebration.

In 1913, The Olds School of Agriculture and Home
Economics opened its doors, changing the course of rural
education in ways that still resonates today.

March

The Values

• Growing the Legacy Gala
• Alberta Outstanding Young Farmers Awards

The values of the 2013 Governance Team are: new
rural, inclusiveness, collaboration, pride and ownership,
teamwork and excellence.

The Vision
The Olds College Centennial will capture the imagination in
celebrating 100 years of world-class education, innovation,
and community development; defining a future that leads
to a strong and vibrant new rural economy.

APRIL
• Calgary Campus Opening at Bow Valley College

MAY
• Equine Centennial Games

JUNE
• Olds Community Celebration

SUMMER\SPRING
• 100 Vintage Car & Truck Auction

The Mission

JULY

The mission of the Centennial is to support Olds College in
achieving our Outcomes (End Policies) by showcasing our
history and our future through events and initiatives.

AUGUST

The Outcomes
• To create and leave a tangible Legacy Fund for the
benefit of Olds College
• To work collaboratively with the College and community
groups, cultural organizations, service groups, business,
citizens, the media, and governments
• To ensure the events are inclusive, accessible,
affordable, fun, memorable and that they attract local,
national and international attention
• To be accountable to the Olds College Board of
Governors

• 2013 World Plowing Championship

• Youth Ag Summit

SEPTEMBER
• Heritage Fall Golf Classic

OCTOBER
• Centennial Homecoming

OTHER CENTENNIAL INITIATIVES
•
•
•
•
•
•

Centennial Book
Centennial Rose
Canada Post Commemorative Envelope
Limited Edition Poster
Centennial Lilies
Centennial Coffee
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SIGNATURE
EVENTS IN 2013.

Olds College
4500 - 50 St. Olds, AB, Canada. T4H 1R6
Toll-free: 1.800.661.6537
www.oldscollege.ca

