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Over the past year, Olds College marked numerous milestones
to start our second century of programming excellence. We
opened the Pomeroy Inn and Suites at Olds College along
with the new Teaching Brewery housed in Wilson Hall. We
launched North America’s first constructed Botanic Gardens
and Treatment Wetlands. We relocated our acclaimed fashion
programming to coincide with the opening of the Fashion
Institute and now offer classes at the new Bow Valley South
Campus. And, we re-opened a significantly improved and
upgraded National Meat Training Centre. This is an impressive
list for a College in just one year, and we believe this start to
our 101st year will prime us for future success.
The Government of Alberta and the Government of Canada
are encouraging more Canadians to enter the skilled trades
and for employers to be more involved and invest in training.
Both levels of government encourage apprenticeships and
careers in the skilled trades through grants and tax credits.
Olds College is well positioned to support both the provincial
and federal directives for skilled training.

“Olds College … has led in the Alberta system to make
opportunities for every Albertan… Working so hard
on projects like the Community Learning Campus and
providing opportunities for everyone to advance their
education is not demonstrated better anywhere than at
Olds College.”
Premier Dave Hancock at the Olds College 2006 Convocation Ceremony at
which he was granted an honorary Bachelor of Applied Science.

AIC ............................................... Apparel Innovation Centre
CAC ................................................. Campus Alberta Central
(Partnership with Red Deer College)

CASp ................................. Campus Alberta South Partnership
(Partnership with four Southern Alberta Post-Secondary Institutions)

CESD ................................... Chinook’s Edge School Division
CIP ..................................... Comprehensive Institutional Plan
CIRE .................. Canadian Institute for Rural Entrepreneurship
CLC .......................................... Community Learning Campus
(Partnership with Chinook’s Edge School Division)

ERP ............................... Enterprise Resource Planning System
GoA ..................................................... Government of Alberta
IAE ................................ Innovation and Advanced Education
OCCI ................................ Olds College Centre for Innovation
(Applied Research division of the College)

PSAS .............................. Public Sector Accounting Standards

Olds College is known for having an entrepreneurial
edge, and a remarkable ability to form partnerships. Here,
entrepreneurism is a normative way of thinking, but when
we refer to entrepreneurship, we mean it in the broadest
sense: the ability to see an opportunity and pull together
the resources and people needed to make it happen. Olds
College isn’t a passive contributor to the economy; our
desire is to drive economic activity locally, nationally, and
internationally through our ventures.

Outcomes, Strategies and Performance
Measures
Encompassed in this Comprehensive Institutional Plan (CIP)
are the five Board directed institutional outcomes, which
are Accessibility, Centre of Specialization, Responsiveness,
Accountability, and Sustainability. These outcomes are
the basis for the development of strategies, actions, and
performance measures that will guide the institution over the
next 3 years. These strategies are compared with the goals
of Alberta Innovation and Advanced Education (IAE) and the
letter of expectation provided by IAE.

The Honourable Jason Kenney, Minister of Employment and Social
Development

25% 96% $99.7
million
of all English-speaking
agricultural diploma
recipients in Canada are
Olds College graduates. The
College’s programs continue
to evolve to meet the
changing needs of industry
and entrepreneurs.

of Olds College graduates
get jobs in their chosen
fields within six months of
graduating.

was generated by Olds
graduates in regional
workforce incomes through
higher earnings and
increased productivity of
their employers as stated by
a recent economic impact
study.

RISK

Countries with more
young people graduating
from vocationally focused
programs reduce the risk of
unemployment, according
to the Organization for
Economic Co-operation and
Development’s 2013 report,
Education at a Glance.
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acronyms

“Olds College is doing a tremendous job preparing Canadian
youth for in-demand jobs in today’s economy. Olds College
is a model for educators everywhere in ensuring that
education and training lead to jobs for graduates.”

Moving toward 2014/15, Olds College will focus on six
key items as part of its Comprehensive Institutional Plan:
Financial Accountability; Campus Life; Deep Integration of
Mobile Learning; Excellence in Instruction; Performance
Enhancement; and Brand Extension. Focusing on these six
items will propel the College forward in its efforts to be a
leader in Post-Secondary Education.

Accountability
Statement

Mandate Statement
Olds College is a board-governed public college operating under
authority of the Post-secondary Learning Act of Alberta.

accountability statement
This Comprehensive Institutional Plan was prepared under
the direction of the Board of Governors of Olds College and
in accordance with legislation and associated Ministerial
guidelines. In addition it takes into consideration all policy
decisions and material, economic, or fiscal implications of
which the Board is aware.
Robert (Bob) Clark

Chair, Olds College Board of Governors

plan
development
Consultation
The internal aspects of the CIP consultation processes
involve Olds College constituencies at all levels, including the
President’s Leadership Team, all departments and divisions,
and the Board of Governors, as well as direct input from
students, faculty, and staff.
During the external consultation process, we ensure that
our CIP includes an awareness and sensitivity to the plans
of local stakeholders such as the Town of Olds, Mountain
View County, Chinook’s Edge School Division (CESD), and
our key industry partners. Formal opportunities for these
consultations occur via the Olds Institute for Community
& Regional Development, the Olds and Calgary Chambers
of Commerce, annual intra-Board meetings, and the joint
operation of the Community Learning Campus (CLC) with
CESD. Key documents from Campus Alberta are also
thoroughly reviewed to ensure the College is aligned with
government priorities.
Prior to submission, this document is vetted through the
following formal structures: Academic Leadership Team,
the President’s Leadership Team, Senior Administration,
Administrative Services and the Board of Governors.

In accordance with the mandate for Comprehensive Community
Institutions, Olds College awards certificates, diplomas, applied
degrees and may participate in the delivery of collaborative
baccalaureate degrees designed to meet the needs of both learners
and the communities served by the College. Olds College programs
offer learning opportunities in agriculture, horticulture, land and water
resource management, animal science, business, fashion, technology
and apprenticeship training. A number of additional programs and
services are offered to serve the needs of the region including adult
basic education, career training, and non-credit courses, as well as
cultural and recreational activities.
The expertise and facilities at Olds College are both specialized and
unique, including a significant land base for hands-on learning. The
College works with industry partners and clients to develop and deliver
a range of training programs and products designed to meet desired
specifications. These outreach services are offered throughout Alberta,
across Canada and internationally. In view of its unique role the College
is committed to the promotion of sustainability in all areas of activity
including physical operations, research, teaching and learning support.
Olds College programs require learners to acquire and demonstrate
competencies defined and updated through collaboration with
representative industry partners and advisory groups. The quality
of Olds College programs is continuously improved through a
policy-based cyclical review process that seeks input from learners,
graduates, employers, industry advisors, faculty, and staff. College
programs and operations are also subject to external review by a
variety of accrediting bodies.

of Agriculture, Life and Environmental Sciences of the University of
Alberta, Olds College participates in a broad range of joint educational
and research activities.
The College actively pursues involvement in applied research that
advances innovation-based rural economic development in Alberta.
The applied research activity undertaken by the faculty and research
staff at the College supports and informs the curriculum through
providing learners with access to the most innovative and up-to-date
information available in a variety of disciplines.
Approved by the Deputy Premier and Minister of Advanced Education
and Technology, June 17, 2010.

our vision
Olds College shall be the premier Canadian integrated learning
and applied research community specializing in agriculture,
horticulture, land and environmental management.

Values
At Olds College we value:
1.
2.
3.
4.

Empowerment of learners
Rural community development
Teamwork
Continuous improvement in all College operations

Olds College offers a residential campus environment that helps
learners to achieve successful outcomes by providing a safe, caring,
living and learning community in rural Alberta. Learners at Olds
College have access to a complete range of services designed to
enable them to meet their educational goals. New facilities, such as
those in the Ralph Klein Center, the Bell e-learning Center and the
Trans-Canada Theatre also enable the College to support a range of
activities and services for the public at large. These include health and
wellness programs, Supernet connectivity and the performing arts.

Mission

Olds College is committed to using innovative partnerships to sustain
and enhance the ability of the institution to achieve the outcomes
established by the Board of Governors. Olds College is an active
participant in eCampusAlberta, promoting and supporting learning
through technology. Consistent with the Campus Alberta concept,
the College is committed to the creation of seamless learning
opportunities and is signatory to numerous protocols and articulation
agreements with universities and colleges provincially, nationally and
internationally supporting student transfer.

1. Accessibility: Olds College, in conjunction with other
post-secondary institutions and partners, will operate
strategically to provide access to learning opportunities.

Olds College, through the Community Learning Campus and other
initiatives, is committed to expanding learning opportunities for rural
Albertans and works with educational partners in the secondary
schools in Olds and the broader regional community. As part of its
mandate as a Comprehensive Community Institution, Olds College
exercises stewardship responsibility for adult learning in the Central
Alberta region, in cooperation with Red Deer College. In recognition
of this obligation the two Colleges have created a joint venture entity
known as the Central Alberta College–Community Partnership in order
to support a system of community owned and operated engagement
sites throughout central Alberta. Through an affiliation with the Faculty

3. Responsiveness: Olds College will maintain a structure
that anticipates and responds quickly and effectively
to opportunities and demands as a result of changes in
industry, governments, and technology.

Our mission is to create an environment for learning, inquiry,
partnership, and communication that supports our students,
our employees, and our communities in the service of society.
The Board of Governors has approved five outcomes that form
a structure for the development of associated performance
measures.

2. Centre of Specialization: Olds College will be the
leading centre of specialization in agriculture, horticulture
and land-based education, entrepreneurship and applied
research at the College level.

4. Accountability: Olds College will achieve excellence
in educational outcomes while remaining fiscally
responsible.
5. Sustainability: Olds College will achieve sustainable
operations based on multiple bottom line concepts.
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INSTITUTIONAL CONTEXT

2

Letter of Expectation
The Letter of Expectation signed by Olds College and the
Board of Governors in October of 2013 outlines several
key considerations for Olds College which include Board of
Governors responsibilities, guiding principles and expected
outcomes.
In the development and planning of the Comprehensive
Institutional Plan, we considered the Guiding Principles, the
Provincial Outcomes and the Sector Outcomes contained

in the Letter. Our Institutional Outcomes in the Letter of
Expectation are consistent with the outcomes noted above
(Accessibility, Centre of Specialization, Responsiveness,
Accountability and Sustainability). You will note significant
attention is given to the Institutional Outcomes throughout the
document.

In addition to the leadership team at Olds College, we
engaged our staff association, our faculty association and
student leadership in the assessment of priorities. Below is
an aggregate of the responses received from all four internal
stakeholders.

and accountability and contribute to overall efficiency and
effectiveness of our operations. A systematic and cyclical
process will clearly define roles, set developmental goals, and
evaluate individual performance to ensure there are ongoing
action plans in support of training, development and retention.

Excellence in Instruction

FINANCIAL ACCOUNTABILITY

Olds College is known for hands-on learning, engagement of
industry and job-ready skills. In order to stay at the highest
level of learner experience, we will continue to invest in the
teaching environment. This comes in the form of support for
faculty professional development, investment in facilities, and
investment in the pedagogical approaches necessary to be
effective with the digital learner.

Given the internal pressures associated with finances,
the College will continue its improvement in the area of
Business Services and financial accountability. This will be
addressed through talent management, improved processes
and monitoring and the implementation of a new Enterprise
Resource Planning System (ERP).
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PERFORMANCE ENHANCEMENT
We acknowledge that in order to successfully execute
these priorities, we need to adopt a structured and rigorous
performance enhancement process that aligns the expectations
of our employees with the goals and objectives of the College.
Optimizing these systems will further enhance engagement

DEEP INTEGRATION OF MOBILE LEARNING
Olds College was the first one-to-one mobile learning
environment in Canada in the fall of 2013. This, along with
increased bandwidth and Wi-Fi access has been a huge
success with our staff and students. Students would like to see
a deepened and more integrated use of mobile devices in the
teaching and learning environment as their early experiences
have been very favorable.

BRAND EXTENSION
For long term future-proofing, Olds College will engage in the
pursuit of opportunities and partnerships that will promote
brand extension. This will involve conscious effort and action
towards strategic recruitment, entrepreneurship and brand
affinity with strategic partners and high profile entrepreneurs.

Alberta has experienced an exceptional rate of growth in
recent years, largely due to its economy, and is recovering
strongly from the global recession, supported by the fact
that Alberta has the highest employment rate in Canada.
Although the energy sector remains the primary driver
of provincial economic activity, agriculture and forestry
exports are also increasing. The greatest demand for
skills over the 2013-2018 periods will be for workers with
a post-secondary certificate or diploma. This is mainly
because of how pervasive highly-skilled jobs have become
in Alberta. Currently, 40% of all jobs in Alberta require a
post-secondary certificate or diploma. A reputation for high
quality education, innovative research facilities, competitive
tuition fees and an affordable cost of living make Alberta a
favorable choice for a post-secondary education.

Social
Baby boomers continue to age, and as they retire, they will
take valuable experience with them that will need to be
replaced. This means that post-secondary education will
be even more vital for Alberta’s future economic success.
The forecasted population growth by service region for
the prime post-secondary attending cohort (18-34 years)
suggests an overall population growth of 7.2% between
2012 and 2022. This population increase will likely
correlate to an increase in post-secondary applicants.
The Alberta postsecondary system can expect enrolment
increases of 10,590 Full-Time Learning Equivalents (FLEs)
between 2011 and 2021.

Provincial
Intraprovincial migration is strongly driven from smaller
centres and rural regions to urban centres. This movement
suggests that individuals migrate to cities for economic and
educational opportunities. Net migration patterns over the
last two years indicate very clearly that more Canadians are
moving to Alberta. Alberta’s net interprovincial migration
tally (102,000 in-migrants less 56,000 out-migrants) came
in at just under 46,000 in 2012 – accounting for 1.2% of its
population. Alberta is very attractive for its high employment
rate and high per capita incomes. Only two provinces
posted positive net interprovincial migration: Alberta and
Saskatchewan.

National
Albertans tend to delay transition to post-secondary
education after high school relative to other provinces.
However, Alberta’s level of educational attainment is on par
with the Canadian average, as there is a strong influx of
educated people coming to Alberta for job opportunities. The
post-secondary participation rate (18-34 years) in Alberta
ranged from 17.0% in 2009, 17.7% in 2010, 17.5% in 2011
and 16.9% in 2012. This is more than seven per cent below
the Canadian average, according to Statistics Canada. Alberta
has a lower post-secondary participation rate in relation
to other Canadian provinces due to a number of reasons,
including its strong labour market.

International
Alberta continues to receive a record number of immigrants
each year. Alberta is known for its wealth of opportunities
for national and international students, alike. Eligible
international students are able to work and gain valuable
experience, while continuing their studies. The Graduate
Outcomes Survey Class of 2007-2008: Final Report found
that overall, 86.2% of international students remained in the
province up to two years following graduation. International
students represent 6% of enrolment at Alberta postsecondary institutions.

Local and Regional Factors
Applicants prefer universities and Colleges that are closer
to their homes as cost and familiarity are significant factors
in the choice process. Post-secondary institutions need to
market their institution to assist potential applicants to make
an informed decision.

‘Turfie Selfie’ with students Max MacKenzie (left), Nick Plantje (middle) and
Myles Johb (right)
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When you come to Olds College, you expect to get an education
but we also strive to provide our students with an experience
and a sense of belonging. Campus life is an integral part of the
Olds College experience and the College will be working with
the student association to improve the quality of the experience
for our students when they are not in the classroom. This will
be accomplished through purposeful actions such as building
traditions, fostering camaraderie and promoting support
through mentorship.

The following information was derived from the Campus
Alberta Planning Resource as well as Statistics Canada and
Employment and Social Development Canada. Environment
trends impacting Olds College have been categorized into
six broad areas of change. The 6 categories include the
following:

Economic

2014/2015 institutional
key priorities

CAMPUS LIFE

Environmental Scan

Institutional Outcome: Accessibility.

Olds College, in conjunction with other post-secondary
institutions and partners, will operate strategically to provide access to learning opportunities.

Dedicated & loyal
alumni and industry
partners

Enhance Student
Recruitment
Efforts

Regional and provincial
mandate

Institutional recognition/
strength of brand
Outcomes based
institution
Strong government
relations and alignment

A few aging facilities
& undesirable student
housing

Outdated ERP software

Shared facilities with
community partners

Limited academic
counselling

Applied Research
capability and
recognition

Low regional population
density (Olds Campus)

Technologically
enhanced learning
environment
Responsive
Entrepreneurial
New program delivery
models

Bureaucratic and labour
intensive processes
Limited economies of
scale in some areas
Poor capital asset
renewal processes
Distributed
campus with large
environmental footprint
Outdated Campus
Master Plan: being
updated in 2014-15

2016 - 2017

2015 - 2016

2014 - 2015

√√ √√ √√
√√ √√
√√ √√ √√

√√
√√

√√ √√ √√ √√

Ensure that the current and future student information system can
accommodate flexible intakes for admissions, registrations, and
scheduling (student information system Banner/PeopleSoft).

√√

√√ √√ √√

Leadership in Dual
Credit development

Work with program areas to develop solutions for students that don’t
directly qualify for high demand programs (online courses for Brewmaster
as an entry point).

√√ √√ √√ √√ √√ √√

Industry need for skilled
workers

Continue development of Community Learning Campus program delivery
(dual credit, fitness, K-12 Engagement, leadership, athletics).

√√ √√ √√ √√ √√

Strong reputation

Develop more online, distance, and blended opportunities for the
non-traditional learners to advance themselves; increase of 10% over the
next 3 years.

√√ √√ √√ √√

Advent of mobile
learning initiative

Development of Centre
of Specialization in
Agri-Food
Well positioned for
entrepreneurial
expectation of postsecondary institutions
by the Government of
Alberta

Adopt Flexible
Program Delivery

THREATS
Intense competition for
students

Low tuition increases
(Tuition Fee Policy)

Increased opportunity
for programs related
to athletics and high
performance training

Lack of updated,
comprehensive ERP
hampers data-driven,
strategic decision
making efforts

Volatile investment
markets

Capital renewal is
required throughout
campus

Seek out partnerships that can work cooperatively with existing programs
and facilities and merge resources in related fields to maximize variety
and depth of learning content (e.g. Brewery, Hospitality and Tourism, Meat
Processing, Pomeroy Suites, Travel Tours).

√√ √√ √√ √√ √√ √√ √√

Promote dual credit opportunities with the CLC in the areas of
Pre-employment trades, Hospitality and Tourism, Entrepreneurship, Meat
Processing, Fashion, and Veterinary Technical Assistant. Explore additional
dual credit opportunities in Con Ed, Horticulture, and Turfgrass.

√√

Continued support of Campus Alberta Central for programs that increase
access in our region.

Cost increases exceed
base grant adjustments

Greater global
importance in key
programming areas
(water, environmental
stewardship, agri-food)

Shared ERP pilot
project with support
from IAE, uDigit and the
University of Alberta

Develop
Partnerships that
Increase Access

Expand offerings of the Fashion Institute in the Calgary Campus at Bow
Valley College.

√√ √√ √√ √√
√√

Continued Development of transfer agreements with Campus Alberta
Partners in general, and Campus Alberta South and Central in particular.

Design
Curriculum
and Delivery
for the Open
Digital Learning
Environment

Leverage the iPad one to one initiative to digitize curriculum and make it
more accessible.

√√ √√ √√ √√

√√ √√ √√ √√
√√ √√ √√ √√

√√ √√

√√ √√ √√ √√

Redesign curriculum materials to a digital-native format.
Develop a lifecycle for renewal of the Learning Management System.
Continue to develop faculty competencies in mobile and cloud-based
learning solutions.

√√

Provide very high bandwidth applications through partnerships with
Cybera and O-Net.

√√ √√

Develop Horticulture and Turfgrass online curriculum.
Create an E-textbook framework that fits the new bookstore model.
Deliver pedagogical training to meet inquiry based learning needs.
Implement cloud based curriculum through Google for Education.
Promote eCampus quality 2.0 standards for all online courseware.

√√
√√ √√

Comprehensive Institutional Plan 2014–2017 9

8 Comprehensive Institutional Plan 2014-2017

WEAKNESSES

Diversified revenues

Co-investment partners

Increase in seats available for Trades training 435 seats in 13/14 up 18%
for 14/15 to 510.

Increase our use of mobile technology and social media to eliminate
distance as a barrier to recruitment (recruitment webinars to schools,
industry groups etc.).

OPPORTUNITIES

Strong industry
relations

Large land base and
facility capacity

√√ √√ √√ √√ √√ √√ √√

Target programs annually that have high growth potential and
currently are under-enrolled (Meat Processing, Hospitality and Tourism
Management, Horticulture, and Turfgrass Management).

Weak processes to
identify students with
academic difficulties
or students with
disabilities during the
admission process

Governance Structure

An intentional approach to Dual Credit which will enable learners from
grade 10 and up to engage in Post-Secondary Learning in our region and
throughout Campus Alberta.

Increase conversion rates from applicants to enrolled by 5% and
conversion rate from admit to enrolled by 10%.

Dedicated staff with
entrepreneurial spirit
Specialized programs
and small class size

Contribution to other Olds College
Institutional Outcomes and year of activity
Sustainability

The following table outlines the Strengths, Weaknesses,
Opportunities and Threats (SWOT) for Olds College.

Actions and Performance Measures

Accountability

Dedicated, loyal, &
spirited students

Strategies

Responsiveness

For Olds College to continue to enable its learners to
exceed market requirements, it must be visionary,
proactive and strategically positioned in the changing
marketplace.

Centre of
Specialization

STRENGTHS

Institutional Outcome: Responsiveness.
Olds College will maintain a structure that anticipates and responds quickly and effectively to opportunities and demands as a result of
changes in industry, governments and technology.

Program Focus
and Resources
Alignment

Align our enrolment advisors to support groups of programs in order to
capitalize on cross-selling opportunities and advisor expertise.
Implementation of traceability system (FITS) in the National Meat Training
Centre.

√√ √√
√√

√√ √√ √√

Improve Student
Success,
Retention and
Satisfaction

√√

Implement the new instructional training program.

Implement year round intakes.

Implement Curricunet to replace Merlin.

Increase availability and encourage use of counselling and mental health
services on campus.

Create a workflow for the program reviews.

Communications will promote and coordinate with key internal
stakeholders to ensure consistent key messaging and will support content/
program owners.
Athletics, Fitness and Recreation will seek partnerships through the
Canadian Centre for Rural High Performance Sport (CCRHPS) and
development of the Sport Management program.
Continued Focus on specialized programs which earn the title of a
“destination” program. A program so unique and advanced that people
have Olds College as their first choice.
Entrepreneurship has a section dedicated later in this document.

Corporate
Services renewal

Development of a robust performance management process that aligns
employee goals with institutional outcomes.

Financial Health &
Flexibility

Capitalize on strategic post-secondary and corporate partners who can provide
value-added services to the College.
Grow current and develop new revenue streams of unrestricted revenues
to allow the College to sustain current offerings and respond quickly and
effectively to new opportunities and demands for unbudgeted revenues.

Leverage the Fashion Institute and research in Apparel construction for
continued innovation, research, commercialization and learning.

Implement an e-commerce solution for online sales, donations, sponsorships
and event tickets.

Determine areas of research priority according to: alignment with
industry and regional priorities, availability of funding, qualified personnel,
complementary facilities and equipment and alignment with academic
programming.

Ensure that increases to tuition, mandatory and ancillary fees are appropriate
to encourage student retention and the student’s consideration to ‘ladder’ to
the next level at Olds College.

Communications

Continue to promote existing and develop new as needed, internal
communications tools and ensure they are accessible for all stakeholders.

Establish industry research advisory committees (aligned to 5 key research
themes) to guide applied research activity.

Research Dashboard options in Moodle to provide students with clearer
feedback about their standing in courses.

Integrate applied research throughout academic programming and
enhance student and faculty engagement in research.

Respond to action items in response to Noel Levitz student satisfaction survey
results by program.

Initiate wetlands research projects and initiatives guided by the new
provincial wetlands policy.
Renew classroom technologies to support mobile and collaborative learning.
Establish a sustainable replacement and renovation cycle for learning spaces.
Deliver all core digital services for students via mobile-first channels.

2016 - 2017

Business Services will maintain focus on accepting and implementing the
recommendations put forth by the Auditor General.

Continued
Investment in
Technology

Continue investment in very-high bandwidth, on-campus networking, server
virtualization, and cloud-based services to remain responsive to emerging
digital opportunities.
Migrate to a cloud-based service for provision of email, file sharing, and
calendaring.
Shared services model related to software solutions for the College will be
implemented.
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Implement recommendations identified in the external Comprehensive
Excellence Reviews of Business Services and Facilities to increase productivity
and respond to the needs of the institution.
Implementation of a shared comprehensive ERP (Peoplesoft) in coordination with
the University of Alberta will enable corporate services to respond to necessary
changes and make significant improvements in effectiveness and efficiency.

Brewmaster program to pursue funding for improved lab and sensory
resources.

Engage in communications, promotions and marketing in attempt to
increase the annual number of research partnerships and project revenue.

2015 - 2016

Create a seamless service and information centre for students, parents and
industry partners(from Admission to Graduation and beyond).

To promote, support and resource areas of specialization on campus,
Advancement will steward existing and create new financial partnerships.
Utilize National Meat Training Centre renovation completion to enhance
training in advanced meat processing, retail sales and new product
development.

2014 - 2015

Create combinations of early exit and longer term ‘laddering’ opportunities in
similar fields and for related fields so that students can choose depending on
economic climate at the time.

Implement national Copyright policies and procedures.

Advance the
Digital and
Physical Learning
Environment

Deliver world-class reference, research, technology, and information
services to students, faculty and staff through re-invention of the Library
and Learning Commons.

Increase student award amounts both by the average size of the award and
number of awards. Award student awards earlier during the semester to
prevent financial withdrawal.

Website to serve as an information database for educational technologies.

Applied
research and
commercialization

Achieve Diploma/Applied Degree retention rates of 76.5% and Certificate
retention rates of 90%.

Position the Campus store as a market leader in digital curriculum distribution
and campus spirit branded merchandising through revitalization of the physical
plant, management system, and e-commerce services.

Maximize opportunities to utilize course content, facilities or knowledge
and skills between programs (internships, sharing industry partner
resources and sharing access to mixed cohorts between schools or
departments to offer unique program elements).

Centres of
Specialization in
Programming

Contribution to other Olds College
Institutional Outcomes and year of activity

Accessibility

2016 - 2017

2015 - 2016

2014 - 2015

Sustainability

Accountability

Contribution to other Olds College
Institutional Outcomes and year of activity
Responsiveness

Actions and Performance Measures

Accessibility

Strategies

Actions and Performance Measures

Sustainability

Strategies

Accountability

Olds College will be the leading centre of specialization in agriculture, horticulture and land-based education, entrepreneurship and
applied research at the college level.

Centre of
Specialization

Institutional Outcome: Centre of Specialization.

Graduate Success

Measure and analyze our cohort completion rate to ensure strong rates for
student success.
Communicate “our story” both externally (in particular to industry partners)
and internally.

Engage
Stakeholders to
Develop Strategic
Sustainability
Initiatives

Implement systems and processes that create better opportunities for
capturing and ‘mining’ accurate and timely data for analysis of graduate
success data (rather than relying on the government survey conducted
every 2 years).

Organizational
Excellence
Reviews

Implement our
Sustainability
Strategic Plan

Regional and
Provincial Impact

Identify the long-term lifecycle plan for Frank Grisdale Hall.
Pilot LED street-light technology for energy and costs savings.

Build Awareness
of Sustainability
Successes

Host Sustainability open-house to develop stakeholder awareness and
engagement.
Identify a premier keynote speaker for the Olds College Sustainability Open
House.

Promotion and awareness with key stakeholders in support of the value
they bring to the institution and where those benefits are being seen.

Host one major industry conference focused on multiple-bottom line
sustainability.

Perform 3 year External Stewardship Audits of our donors.

Identify and implement a sustainability flagship initiative.

Note the partnership section, which follows later in the document that has
much more detail.
Foster partner relationships for improved customer satisfaction in OCCI.

Collect and publish sustainability success stories through web and social
media.

Coordinate with key stakeholders to promote the success stories that show
the economic value that College and its staff, students and alumni provide
to the region.
Serve the needs of the Campus Alberta Central in the regional needs of the
adult learner.
Continued investment into Dual Credit opportunities.

International
Impact

Note the section on International Education later in the document.

Effective
and Efficient
Administration

Implement the Campus Alberta Unified Services PeopleSoft solution in
partnership with the University of Alberta and uDigit for shared financial,
human capital, and student services.
Renew secondary enterprise applications to align with updated core
systems and procedures.
Extend electronic monitoring and physical access control systems to core
campus locations.

2016 - 2017

Identify reduction targets and action plans for water, wastewater,
electricity, natural gas, and greenhouse gas emissions.

Research and apply best practices in terms of sustainability from other
Canadian post-secondary institutions.

Integrate
sustainability
principles into
all facets of the
College

Continue development of dual-credit programming and transfer agreements.
Continually improve programming content and offerings through annual
and comprehensive curriculum and program reviews.
Continue investment in professional development and emerging
educational technologies.
Develop industry programming with the financial support and sponsorship
of industry.
Secure funding for further development of sustainability-related academic
research.

Maintain
Structure

Define quality participation and contribution of board members.
Track major policy revisions that drive performance.
Advancement of an effective governance framework.
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Partner
Stewardship

Collect baselines and identify benchmarks for each of the Sustainability
Measures.

Implement water, electrical, and gas line infrastructure upgrades, pending
funding.

Develop a Human Resources Strategic Plan that will identify strategies
and actions to enhance practices, ensure activities are aligned with
College Outcomes, and meets customer service expectations and
legislative requirements.

Create a process for ensuring consistent performance reviews, and
standards of best practice and accountability for managers.

Move from Association for the Advancement of Sustainability in Higher
Education (AASHE) STARS member status to reporter status.

Adopt a system for environmentally preferable purchasing including
cleaning chemicals machining fluids, oils and lubricants and fuel.

Undertake new Organizational Reviews in non-academic areas.

Implement automated Human Resource solutions to create efficiencies.

Finalize Sustainability Measures and integrate into Institutional Outcomes
Monitoring and Key Performance Indicator reporting.

Utilize the AASHE STARS System to benchmark performance against other
organizations.

Comply with the Auditor General’s recommendations for improved practices
and controls.

Improved Human
Resource
Practices

Finalize, approve, and publish the Sustainability Strategic Plan based on
stakeholder feedback.

Modify operating procedures to be more sustainable as outlined in the
Organizational Excellence Reviews conducted in 12-13 and 13-14.

Intermittent Department or unit reviews of monitoring outcomes by each
department with the input of staff.
With the support of the IAE, and in partnership with University of Alberta
and uDigit, develop a pilot project for a shared ERP solution based upon
common hosting, application management, and business processes.
Re-engineer business processes to align with shared best practices and
new ERP functionality focusing on the areas of finance and supply chain,
human resources, and student administration.

Contribution to other Olds College
Institutional Outcomes and year of activity

Accessibility

2016 - 2017

2015 - 2016

2014 - 2015

Sustainability

Responsiveness

Contribution to other Olds College
Institutional Outcomes and year of activity
Centre of
Specialization

Actions and Performance Measures

Accessibility

Strategies

Actions and Performance Measures

2015 - 2016

Strategies

2014 - 2015

Olds College will achieve sustainable operations based on multiple bottom line concepts.

Accountability

Olds College will achieve excellence in educational outcomes while remaining fiscally responsible.

Responsiveness

Institutional Outcome: Sustainability.

Centre of
Specialization

Institutional Outcome: Accountability.

Value Added Partnerships
are a Priority!
Educational/Government Partners
Campus Alberta
Olds College hosted a provincial Teaching Summit in August of
2013 with 8 other Campus Alberta Partners. We will continue
with this partnership with the goal of focusing on increased
capacity in the area of teaching and learning. We believe
that taking such bold steps will assist the whole system in
adapting to a new digital learner.

Community Learning Campus
The Community Learning Campus (CLC) is an innovative
approach to high school, post-secondary, and community
education, which addresses specific rural needs by sharing
resources and working jointly with a variety of community
groups and agencies. The CLC is a joint venture between
Olds College (OC) and Chinook’s Edge School Division
(CESD), in collaboration with the Town of Olds, Mountain View
County, and the University of Alberta. The CLC vision is ‘to be
indisputably recognized as a leading educational environment
in personalizing success for all learners in their community’.

Campus Alberta South Partnership

Through a Memorandum of Understanding, Prairie Bible
Institute is now granting Olds College students full credit into
a Bachelor of Marketplace Ministry. This innovative approach
to education will allow a student to have a certificate or
diploma from Olds College and apply those credits towards
a Ministry credential from Prairie, thereby merging the best
of Olds College (job ready) with the best of Prairie (ministry
training). In the end, the students will end up with a credential
that will allow them to work and get a job while maintaining
their desire for ministry.

Enterprise Resource Planning (ERP)
Olds College was instrumental in forging a partnership with
the University of Alberta and acquiring funding from UDigit
(higher education license holder for PeopleSoft) and the
Ministry of Innovation and Advanced Education for the purpose
of implementing a shared enterprise resource planning (ERP)
system. Now referred to as CAUS (Campus Alberta Unified
System), Olds College is the pilot institution implementing
a series of strategies and projects designed to provide all
Alberta-based Post-Secondary Institutions access to all
relevant ERP functions and services including Finance, Human
Resources/Payroll and Student Solutions.

Alberta Apprenticeship
Olds College offers several Apprenticeship programs on
campus which include Landscape Gardener, Heavy Equipment
Technician, Agricultural Equipment Technician, Welder, and
Carpenter. All of these programs follow the curriculum and
guidelines set out by Alberta Industry Trade Board and meet
the needs of the robust industry demand of Alberta’s economy.
Along with these regular Apprenticeship Training; Olds College
also offers a series of Pre-Employment programs to meet
the needs of entry level personal to their selected trades of
choice.

Industry is stepping up to strengthen
our programs
Olds College has, throughout its history, aligned its programs
with industry demands. While we have industry delegates on
all of our Industry Advisory Committees, we have developed
strategic partnerships in a few of our centres of specialization.
In the School of Trades, we have specific initiatives with Case
New Holland and John Deere. In the School of Agribusiness,
Land and Fashion, we have partnered with United Farmers
of Alberta (UFA) and have aligned ourselves with Alberta
Garment Wear in Calgary. In the School of Animal Science and
Horticulture, we have multiple industry partners providing
horses each year to support our Equine program and several
brewery companies supporting the development of a new
Brewmaster Diploma.

Co-Investment Opportunities
Olds College is again a leader in this area of co-investment
opportunities. Not only do we have a long track record of coinvesting in innovation in our applied research division, we have
now moved into co-investment opportunities with the private
sector. Through a third party Trust, the College has invested
in an 82 long stay room Hotel and Convention Centre with the
Pomeroy Group. In addition to the Pomeroy Inn and Suites at
Olds College, we have recently entered into a co-investment
arrangement with Chartwells through a 10 year contract which
includes revenue sharing and capital investments.
The stellar reputation and unique program selection of
Olds College leads to destination based learning where a
disproportionate number of learners require accommodations.
In an effort to maximize enrolment and provide an enriching
environment for students, a request for proposals for new
student housing was sought. Building on a strong foundation of
successful partnerships, the college selected College Housing
for Olds College (CHOC) for their commitment to adopting
a design, build, finance, operate model that will ensure a

responsive construction time, increase energy efficiency,
result in less overhead expenses, and allow for transitional
development. The new ‘Centennial Village’ will not only provide
necessary housing for students but serve as accommodations
for the growing number of conferences and athletic events
hosted on our campus.
In each case, the College co-invests with private enterprise
whereby both entities can demonstrate value and economic
benefit to the region. Ultimately, the tax-payer benefits from
such co-investment.

FUTURE PARTNERSHIP
Through a strategic discussion with our Board of Governors,
Olds College is exploring the concept of the Global Agri-Food
Commons. The vision is for Olds College to become the premier
agri-food epicenter in Canada. The four pillars of this vision
include Agri-Technology, Agri-Research, Agri-Community and
Agri-Business. The concept could involve a centre located
on College land that would include space for educational
programming; space for applied research, innovation and
commercialization; a trade centre; and a home for agriculture
organizations and commissions. The centre could be a place
of focus for youth development and agri-business and industry
incubation.
Agri-Food is a priority for both federal and provincial
governments and this concept ties together the needs of the
Town, the County, the region, the College, the students, and
the three levels of government. A Centre of Excellence in
Agriculture such as this could have a global impact and would
be the first in Canada. Its realization would demonstrate the
commitment of all parties to education, research, innovation,
commercialization, food integrity and regional needs.
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The consolidation of Fashion programs in the Fashion Institute
was well received as we saw an increase to enrolment in 1314. This renewed commitment to Fashion provided a favorable
environment for the approval of a 2+2 agreement with Alberta
College of Art and Design (ACAD) leading to a Bachelors of
Design. In addition, dual credit programming in partnership
with the Calgary Board of Education took place in 2013/14
with expanded plans for the future.

Prairie Bible Institute:
a non-traditional partner

REGIONAL STEWARDSHIP

Entrepreneurship

Campus Alberta Central

Our goal at Olds College is to be
recognized as Canada’s pre-eminent
College for entrepreneurial ventures
and entrepreneurial learning.

Campus Alberta Central (CAC) is a joint venture between Olds
College and Red Deer College. Through this partnership, CAC
provides post-secondary courses and programs for adult
learners in communities throughout Central Alberta. The CAC
stewardship model reflects the inclusion of, and partnership
with, 24 community-based learning organizations. By working
in partnership, CAC reduces some of the barriers to learning
(such as distance and cost) by allowing students to learn
in their own communities while still having access to the
assistance and support that is essential to their success.

Programs 2013-2014

CAC works directly with existing community educational
organizations to provide direct services and benefits to the
communities and surrounding areas. In 2013-2014, nine
programs/courses were offered to communities across the
region; and 14,999 clients were assisted in determining their
learning pathways. CAC anticipates the number of programs
offered in 2014-2015 to remain consistent, while the number
of clients served will increase as more learners become aware
of CAC and what it offers.

Career & Academic Preparation Courses
(English and Mathematics)

all sites

Communication Courses

all sites

Early Learning and Child Care Certificate

all sites

Educational Assistant Certificate

all sites

By partnering with the community-based learning
organizations and other education providers, CAC has
developed an educational model that truly is a cohesive
network. Through collaborative thinking and shared
leadership, CAC has been successful in building a strong
and flexible learning network at the community level. They
realize the importance of engaging people at the ‘grassroots’
level and ensuring that communities take ownership of the
courses, programs and services their community needs and
they choose to offer. The CAC model is helping to ensure the
successful expansion of rural learning in Central Alberta.

Health Care Aide

Respecting the community learning organizations’ expertise
to coordinate learning—from foundation to post-secondary
education—is at the heart of CAC’s learner-focused and
community-based learning system. It is about working handin-hand with existing organizations to build stronger, more
vibrant communities, and a stronger Alberta.
Going forward, CAC will:
• Continue to develop key partnerships and increase access
to more post-secondary programs and support services in
Central Alberta
• Increase learner support services in communities by
identifying and partnering with community-based support
organizations
• Enhance learning-site staff education and training, and
thereby build capacity within the communities to further
help learners and ensure sustainability
• Continue to provide pathways for learners to easily transition
from foundational learning to post-secondary learning
• Become the stewardship and learning model of choice in
Alberta.

Hairstylist Pre-Employment (Dual Credit)

Olds & area

Stettler (Dual Credit) &
Rocky Mountain House (Adult Learners)

Management Certificate

all sites

Medical Terminology Course

Drumheller

Practical Nurse

Hanna

Programs 2014-2015
all sites

Early Learning and Child Care Certificate

all sites

Educational Assistant Certificate

all sites

Hairstylist Pre-Employment (Dual Credit)

Olds & area

Stettler and Drumheller (wait list from
2013-2014) (proposal pending)

Heavy Equipment Operator

Drumheller

Management Certificate
Practical Nurse

Many people associate an entrepreneur with someone
possessing creative flair, passion, and calculated risk-taking
who eventually starts a business to capture an opportunity
in the marketplace. We want to provide our students with
an entrepreneurial mindset and attitude that will serve them
well whether they go on to be an employee or start their own
business. When we refer to entrepreneurship, we mean it in
the broadest sense: the ability to see an opportunity and pull
together the resources and people needed to make it happen.
Entrepreneurism is a way of thinking.
Olds College is known for its entrepreneurial edge in business
and its remarkable ability to form partnerships. We do things
differently. So of course, our Entrepreneurship at Olds College
is not what you would expect. It is not just a course or major
in a business program; it is the way we do business. Olds
College doesn’t want to be a passive contributor to the
economy, we wish to drive economic activity locally, nationally,
and internationally with our entrepreneurial ventures.
At Olds College, Entrepreneurship is integrated across the
campus, hands-on, world-changing and inspirational. It has 3
main pillars as described below.

Training

Communication Courses

Health Care Aide

Entrepreneurship is a Centre of Specialization at Olds College
(Board mandated outcome).

all sites
Drumheller (proposal pending)

Pre-Employment Welding (Dual Credit)

Sundre/Caroline

The future for adult learners in Central Alberta looks bright,
as Campus Alberta Central continues to meet the needs of,
and nurture and develop relationships with, the numerous
communities in Central Alberta.

The Spirit of Entrepreneurship iPad app will continue to
be a requirement of graduation for students graduating
in any program longer than 16 weeks. A 12-credit on-line
Entrepreneurship Certificate – Entrepreneurship Essentials,
Entrepreneurs and Money, Principles of Marketing, and Social
Entrepreneurship Strategies – will be offered in 2014 on
iTunes U as well as through eCampus Alberta. In addition, the
School of Business will continue to offer a variety of small
business courses and to mentor the student Entrepreneurs
Club on campus. Other training initiatives planned across
campus include:
• Form partnerships that enhance learning opportunities in
the area of bylaws, grooming, boarding & behavior (Animal
Health Technology)
• Utilization of trace back system on iPads for Equine horse
health records
• Attend Denver Craft Brewers Conference, the Master
Brewers Association of America Conference in Chicago, trip
with Niagara College Brew program staff and student trip to
Germany.
• Utilize Alberta Agriculture research Stunning Training Model
in Meats Program

Business Support
Students who are in the position to start a small business
can access our website for information, apply for loans
through our partnerships with Community Futures and the
Canadian Youth Business Foundation, and participate in the
Red Challenge Business Plan competition (a partnership with
Red Deer College with a prize of $20,000 for the winner). We
also plan to develop business incubator services over the next
2 years – directed at agricultural ventures. Other business
support initiatives planned across campus include:
• Develop a small farm business incubator
• Develop a business incubator around the concept of
“rink time” or “a sandbox” so that students can practice
entrepreneurship
• Make Olds a “Start-Up Canada Community”

Learning Enterprises
Learning enterprises are educational programs that generate
revenue and involve students in hands-on business activities
like planning, marketing, and distribution. Examples are our
Meat Processing and Brewmaster programs where students
not only learn production skills but also business skills.
Initiatives planned across campus include:
• Launch online store for Meats
• Operationalization of Botanic Gardens III and the
development of a sustainability plan
• Development and support of applied research in the Botanic
Gardens and greenhouses
• Develop Pilot Hop Production on Olds College Plots
• Continue to build ourselves as a centre of Brewery training;
increase our offerings at the degree and Continuing
Education level and in the provision of online training,
pursue potential research opportunities and provide
technical services to the brewing/malting industry.
• Formulate a Brewmaster Advisory Group.
• Pursue end-user research opportunities i.e. greenhouse gas
utilization for greenhouse plant production, development
of value-added spent grain products, value-added brewery
waste products development of potential animal food
products
• Explore future opportunities presented by Balzac racetrack
• Canadian Centre for High Performance Sport is an
entrepreneurial venture in the CLC.
In addition, the College will continue to explore other areas
of revenue generation, consider business opportunities that
may exist between schools or within the local community,
check the potential for new relationships with long standing
reputable businesses, steward existing financial partnerships
and create new ones, and review ‘new start ups’ or new
relationships in the local area for possibilities of creating new
industry partners.
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Campus Alberta Central (CAC) has been offering programming
in Central Alberta since 2010. CAC has 24 rural learning
sites across the region. In addition to providing postsecondary learning opportunities, CAC offers training and
learning opportunities for learning site staff, helping to build
community capacity. A summary of CAC’s programs offered in
2013-2014 and approved to run in 2014-2015 follows.

INTERNATIONALIZATION
The Association of International Educator’s (NAFSA’s) National 2011-2013 strategic plan defines
internationalization as “the conscious effort to integrate and infuse international, intercultural, and
global dimensions into the ethos and outcomes of post secondary education. To be fully successful,
it must involve active and responsible engagement of the academic community in global networks
and partnerships.”
forms, including: semesters spent studying or working abroad,
institutional exchange programs, degrees at a foreign institution,
courses or course-components abroad, international research,
practicums and internships, educational travel, and facilitating
better integration of Olds College and international students.

Goal 3: Appeal to the Best Learners
Worldwide to Study with Us. International

Olds College Dominican Coffee project was ACCC Silver winner in category of
Internationalization.

Goal 1: Align with Provincial and National
International Strategies. Olds College’s priority

regions are Mexico, the US, Asia (Japan and India), Latin America
and the Caribbean. Aligning our priority countries with those of
the government maximizes resources and access to programs
and funding.

Goal 2: Develop Global and Cross-cultural
Competencies. Participation in international experiences

provides students with the chance to expand their personal
horizons and develop international cultural consciousness
and skills. It increases their educational experience, adds
significance to their credentials and enhances their opportunities
for social entrepreneurship and employment in the worldwide market. International education initiatives can take many

Goal 4: Build International Collaboration.
There is an increasing need for global research and innovative
solutions to a variety of pressing global concerns. Undertaking
research and innovation allows Olds College faculty and staff
members to cultivate new knowledge and take it back to the
classroom and the industry. A crucial task for OC is to increase
the numbers of our students involved in research, either as part
of faculty-led projects or through undertaking their own research
in areas of interest.
At this time, Olds College will restrict international project
agreements to domestic companies, non-governmental
organizations, or government. We will not enter directly into
an agreement with a foreign government or foreign company
because of the increased liability to the College.

International
Project

Status

Expected Outcomes

Funding Source

OC Dominican
Republic Coffee
Project

Wrap-up in
2014

Social enterprise, 15 student visit to the DR, collaboration
with Centennial College in Toronto

Sales of coffee, Campus
Alberta Grant for International
Learning (CAGFIL), donations,
tuition

Post Diploma
Certificate

On-going

Currently with 2 universities in Mexico, planned expansion
to 5 universities. Goal is 25 students per year.

Tuition

Japanese Student
Program

On-going

2 students per year from Rakuno Gakuen University

Tuition

Science without
Borders

New in 2014

16 Brazilian students in agronomy and veterinary medicine
in 2014

Program funding through
Canadian and Brazilian
government

Emerging Leaders in
the Americas Program
(ELAP)

On-going

2 students per year to work with the Olds College Centre
for Innovation

Program funding

Caribbean Community
Secretariat (CARICOM)
– Education for
Employment

Planned for
2014

Apply for funding for one project in the area of agriculture
and/or entrepreneurship in the Caribbean or Latin America

Program funding

International Field
School (3 credit)

New in 2014

15 students are travelling to the Dominican Republic to
learn about the coffee value chain (with Centennial College)
and 7 students are travelling to Germany to learn about beer
making (with Niagara College)

Student fees, CAGFIL,
donations

Articulation
Agreements

On-going

Hartpury College in the UK for equine degrees and Montana
State University for heavy equipment

Our students pay tuition at
the international postsecondary institutions to
complete their degrees

International
Internships

On-going

Students, particularly in brewing and hospitality and tourism,
can participate in international internships

Alberta Abroad, AlbertaSaxony Intercultural
Internship Alliance (ASiiA),
and Alberta Smithsonian
Internship Program

Faculty Exchanges

On-going

At least 1 faculty member from an international College
visits Olds College and at least 1 of our faculty participates
in international work

Emerging Leaders in the
Americas Program ELAP,
Canada-CARICOM
Leadership Scholarships
Program, Faculty Leadership
Program, Canada-Chile
Leadership Exchange
Scholarship, and
Canadian Commonwealth
Scholarship Program
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Internationalization of higher education has changed since Olds
College first became actively involved in international activities
in the 1970s. Over the past half century, the world has changed
dramatically as a result of the demise of colonialism, the end of
the Cold War, the rise of new economic powers, and new regional
alliances. Globalization is now the most important contextual
factor shaping the internationalization of higher education.
Globalization means countries are more interconnected through
trade, international political structures, international corporations,
and immigration and travel. Goods, services, and people are
moving around the world like they never have before. The
purpose of the International Department at Olds College is to
better prepare students for global employment success. We
aim to build strong international partnerships, offer efficient and
effective programs, and assist the students and faculty at Olds
College to be internationally engaged and aware.

students bring an economic benefit to Canada and they support
our efforts to internationalize our campus. We believe that the
best markets for international students for Olds College currently
are the US, Mexico, and the Caribbean and Latin America. Taking
into account the percentage of international admit-to-enroll
ratio, Olds College will focus its recruitment on students who
can meet our English requirements. At this time, Olds College
will not create a comprehensive English as a Second Language
(ESL) program but we will work with partners to meet specific
ESL needs such as English for Agriculture. Recruitment strategies
will be cohort-based, program-based, and/or focused on the Post
Diploma Certificate. Currently, 3.1% of Olds College students are
international students – we would like to increase this to 5%
of the total FLEs. International recruitment campaigns will be
program-based and cohort-based. This is because many of our
programs and courses are at close to full capacity. Recruiting
a few more students means the College incurs greater costs
because of the need to create additional course sections and
hire instructors for a few students. Therefore, international
recruitment is only cost-effective if it is cohort-based and
program specific. Olds College will not use international student
recruitment agents at this time.

Specific international projects are listed below:

Strategic Enrolment
Management
Olds College will maintain its commitment to providing
opportunities for learners across this country. This will
be accomplished by providing superior service to both
prospective students and current students. Olds College
will continue to improve its use of technology, social media,
multimedia, institutional marketing, and campus visits and
events to increase the conversion rate from inquiries to
applicants.
Olds College anticipates steady FLE growth over the next three
years. This is due to our continued program improvements
to match industry needs as well the addition of new
programming. This year marked our first intake of Brewmaster
and Brewery Operations Management and Hospitality and

Tourism Management as well as the move of both Fashion
Marketing and Apparel Technology to the Fashion Institute
in the heart of downtown Calgary. New programming for
next year includes a new accelerated diploma in Hospitality
and Tourism Management, industry leading changes to
our Horticulture and Turfgrass programming as well as
advancements in Meat Processing with the creation of our
National Meat Training Centre.

FLE Projection
Actual FLEs

Projected FLEs

Program

Credential

2012/13

Academic Upgrading

Non-Credential

14.0067

Advanced Farrier Science

Certificate

Ag & Heavy Equipment Certificate (1st Year Only)

Certificate

Ag & Heavy Equipment Diploma (2nd Year Only)

Diploma

15.7

22

35

35

35

Agricultural Management

Diploma

97.036

97.036

130

130

130

Animal Health Technology

Diploma

107.03

105

108

108

108

Apparel Technology

Diploma

52.001

75

80

85

90

Arboriculture Technician Certificate

Certificate

5

5

5

Bach Applied Science (Agribusiness,
Horticulture, Golf Course Management)

Applied Degree

75

75

80

85

Brewmaster and Brewery Operations Management**
Business Management Certificate (1st Year Only)

Diploma
Certificate

Business Administration Diploma (1st Year Only)
Environmental Horticulture*

35.335

79.9

2013/14

2014/15

2015/16

2016/17

11

11.2

11.2

11.2

48

40

40

40

31.2

60

60

60

54.069

40

40

40

40

Diploma

41.4

15

20

20

20

Diploma

40.035

30

10

Equine Science

Diploma

96.005

96.005

96

96

96

Exercise Rider and Jockey Training

Certificate

4.824

6

6

6

6

Farrier Science Diploma*

Diploma

23.115

3

Fashion Marketing

Certificate

26.634

28

28

28

28

General Studies

Certificate

10.467

5

5

5

5

Heavy Equipment Operator

Trades

22.5

22.5

22.5

22.5

22.5

20

25

25

15

20

Horticulture Technician Certificate (1st Year Only)** Certificate
Horticulture Technologist Diploma (1st Year Only)** Diploma
Hospitality and Tourism Management**

Accelerated Diploma

14

25

30

30

Land Analyst Certificate - Online

Certificate

31.234

22

20

20

20

Land Agent

Diploma

67.535

65

65

65

65

Land and Water Resources

Diploma

85.368

85

85

90

90

Meat Processing

Certificate

8.634

8

12

12

12

Office Administration*

Certificate

13.268

Open Programming

Open Learning

155.2

155

122

122

122

Post Diploma Certificate

Certificate

11

1.5

11

11

11

Production Horticulture*

Diploma

23.901

26

10

Race Horse Groom Training

Certificate

4.41

4.41

4.41

4.41

4.41

Transitional Vocational Program

Certificate

11.297

12

20

20

20

20

25

25

15

20

Turfgrass Management Certificate (1st Year Only)** Certificate
Turfgrass Management Diploma (2nd year only - new)

Diploma

Vet Medical Receptionist

Certificate

Vet Technical Assistant

Certificate

45.134
12.734

45

15

27

28

28

28

14

14

14

14

97

105

105

105

Trades
Apprenticeship
Pre-Employment
Total FLEs

95.586
8.5

10

10

10

10

1293.8587

1323.615

1358.11

1388.11

1408.11

Explanations:
• The FLEs listed for 2012/2013 are the official numbers reported to the government.
• The FLEs listed for 2013/2014 are based on head count figures and conversions to FLEs but are not finalized numbers.
• The FLEs listed for the next 3 years (2014/2015 to 2016/2017) consider capacity, enrolment trends, and program changes. These figures are simply
estimates.
• It is important to note that any apprenticeship projections are based on seats allotted by AIT.
• *denotes any program that we have deferred and will no longer be offering
• ** identifies new programs for 2014/2015
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Turfgrass Management Diploma (2nd year only - former) Diploma

Olds College Centre for
Innovation: the Hub of Applied
Research and Commercialization
The future of Olds College Centre for Innovation (OCCI) and
its industry partners is very promising. OCCI is proud of its
history and all that has been accomplished since 1999 in the
areas of biofuels, composting, and renewable energies. This
success is due to the expertise, leadership, and dedication
of its staff, the involvement of industry partners, clients and
stakeholders, and the support provided by Olds College. In
fact, Olds College was recently recognized in Canada’s Top 50
Research Colleges for 2013.

Programs launched at OCCI to promote further opportunities
and growth includes the following:
• Exploration Program – A program focused on expanding
the involvement of Olds College staff and students in
applied research activities.
• Technologies Program – A new multi-partner initiative
designed to manage all intellectual property and
commercialization opportunities, and to train Olds College
personnel.
• Rural Outreach Program – A new multi-partner initiative
focused on effective rural outreach and communication
with individuals, organizations, and companies primarily in
rural Alberta.

The Olds College Centre for Innovation has provided many
applied research and expert services to various departments
of the Government of Alberta including the following:
• Agriculture and Rural Development
• Environment and Sustainable Resource Development
• Municipal Affairs
• Transportation
• Energy
• Innovation and Advanced Education and Technology
OCCI collaborates on numerous applied research projects with
government agencies, Campus Alberta members (universities
and Colleges), and numerous institutions around the world,
including:
• University of Alberta - Faculty of Agricultural Life and
Environmental Sciences- Collaboration includes joint
research program, equipment at Agri-Food Discovery
Place and appointment of research staff
• Livestock Gentec
• University of Calgary – Department of Environmental
Engineering
• University of Lethbridge – Biological Sciences Department
• Alberta Innovates (AI) – AI Bio Solutions and AI Technology
Futures
• Lakeland College – Applied Research Centre
• Mount Royal University – Department of Environmental
Science
• Universidad Autonoma Agraria Antonio Narro, Saltillo,
Coahuila, Mexico
• Universidad Autonoma Chapingo, URUZA, Bermejillo,
Durango, Mexico
• Universidad AgroForestral Fernando, Arturo de Merino,
Jarabacoa, Dominican Republic

Bioenergy
Bioenergy, mostly derived from woody biomass, accounts
for 6% of Canada’s annual energy use. “Biofuel” is generally
accepted to mean fuel that has been produced by chemical,
physical or biochemical conversion of biomass from any
recently living organism, most often plants or plant-derived
materials. The distinction between petro and biofuels relates
to atmospheric carbon dioxide concentrations: fossil fuels
cycle carbon over millennia whereas the plants that serve as
feedstock for biofuels remove about as much carbon dioxide
from the atmosphere as is produced from the car and truck
engines that burn them. And, unlike fossil fuels, biofuels are a
renewable resource. Through its biodiesel research program,
Olds College has led research and product development
projects with industry partners over the past 6 years. Research
themes include alternative feedstocks; recovering waste
streams, efficiency and winter-use demonstrations, and
mobile, on-site processing. Olds College has proven itself an
industry-ready research and product development leader, with
an established client base and repeat customers. The College
has recently expanded research scope to include renewable
and waste-to-energy projects. OCCI provides student and new
skills training and provide service to companies that seek new
value in existing biofuel or waste-to-energy manufacturing subsegments, such as waste recovery and valorization.

Sustainable Turfgrass Management
Turfgrass is the term used for grasses maintained for
recreational purposes, and more specifically for urban parks,
athletics fields, golf courses, commercial lawn care, sod
growers, and homeowners. Canada’s prairie turfgrass industry
covers Alberta, Saskatchewan and Manitoba and supports an
estimated 310,000-415,000 hectares of managed turf with
estimated annual expenditures of $1.6-2.2B. Olds College and
the Alberta Turfgrass Research Foundation (ATRF) developed
a partnership in 1989 to conduct research at the Prairie
Turfgrass Research Centre (PTRC), and the result has been a
25 year research success story. Strategic direction is provided
by an Industry Research Advisory Committee. Targeted
research outcomes include: (i) developing new integrated and
sustainable products, processes and management practices
that address issues such as: the reduction of winter injury, the
reduction of pesticide use, strategies for the use of alternative
and specialty grasses, and water quality and quantity issues;
(ii) enhancing the transfer of best-practices and technology to
companies and stakeholders, and (iii) increasing the number
of student training opportunities and furthering the integration
of turfgrass research into the Olds College curriculum.

Water Quality and Quantity
Alberta is facing a number of pressures on its water resources
due to rapid industrial, agricultural, and municipal growth.
At present, Alberta has approximately 11% of the Canadian
population, but only 3% of the freshwater area in Canada. In
addition, fifty percent of Alberta’s historic wetlands have already
been lost through land development, agricultural, industrial, and
residential uses. Olds College has built Botanic Gardens and
Treatment Wetlands for treatment of polluted waters. The unique
12 acre constructed wetland with its 20 treatment ponds and
wireless mesh monitoring equipment, will address research
needs associated with the treatment of storm water, municipal
wastewater, produced water in oil and gas and oil-sands
operations, and run-off from intensive livestock operations. As
such, this new facility will serve as a model to demonstrate
the way wetlands can help reduce negative impacts on our
environment and the ever increasing demand for clean water. The
College plans to focus on the implementation of the Government
of Alberta’s Wetland Policy by addressing monitoring challenges
relating to functionality of wetlands in cold high-latitude climates
and the use of wetland plants for the phytoremediation of
different pollutants. It is also noteworthy that the constructed
wetlands will more than triple the water storage capacity within
Olds College and help in the quest to drought-proof the campus
and enhance the ecological health of our environment. The
infrastructure for the real-time, wireless water quality monitoring
systems which was funded by Canadian Foundation for
Innovation (CFI) will become the backbone for the monitoring of a
network of wetlands across Alberta.
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The OCCI mandate is to enhance innovation in the agriculture
and food sector and provide market-focused, applied research
services. Product Development and testing services are
provided to companies that are looking to commercialize
technology and optimize their operations. Faculty and
staff participate in industry sponsored applied research to
provide their expertise, enhance their skills, connect with
industry and to integrate research findings into their courses.
Research facilities and equipment are available to support
student research projects. OCCI sponsors annual student
research competitions and employs College, university and
international students in industry research. OCCI offers a
dedicated team of 12 research staff. Annual research revenue
is in excess of $1.1M. Approximately 55% of this contribution
comes from grant revenue, and 45% comes from industry.
The primary focus of activities at OCCI is domestic and
focuses on providing applied research and innovation services
to small to medium enterprises in rural Alberta. The secondary
focus is to open up the world to Alberta businesses through
our international connections. This background provides a
strong foundation for future growth and increased industry
involvement.

COLLABORATION WITH OTHER INSTITUTIONS,
RESEARCH AGENCIES, AND GOVERNMENT

AREAS OF APPLIED RESEARCH PRIORITY FOR
OLDS COLLEGE

Agri-Food

Apparel

OCCI offers specialized facilities and expertise in the area of
agri-food production, processing, analysis, certification and
waste management. Our Olds College farm is home to field
trials for agricultural companies including varietal testing, novel
fertilizers and pesticide trials. Situated on over 2000 acres
of prime agricultural land, we host the Bayer Crop Science
regional research facility. The Farm offers a sophisticated
handling and GrowsafeTM system for the evaluation of feed
efficiency in livestock, including cattle and sheep. Our partner,
Growsafe Systems Ltd. of Airdrie, AB was recently awarded the
2013 Canadian Information and Communication Technology
(ICT) Ingenious Award for Innovation for this technology. OCCI
continues our Natural Sciences and Engineering Research
Council of Canada (NSERC) funded multi-year research program
related to genomics and feed efficiency in purebred Hereford
cattle with our partners University of Alberta, Livestock Gentec,
Alberta Agriculture and Rural Development, the Canadian
Hereford Association, and the Integrated Beef Research Station.
This project will provide the means of identifying feed efficient
sires at a younger age, and improve the profit margin and
competitiveness for many Canadian beef cattle producers. The
recent renovation and re-branding of the National Meat Training
Centre and the acquisition of specialized equipment will renew
and reinforce our ability to serve the Canadian meat industry’s
needs for product and process innovation and enhanced quality
assurance. We offer services, expertise and access to facilities
for crop processing, fermentation, pilot incubation, quality
analysis and certification through our Bioindustry Resource
Centre and Analytical Laboratories. Research greenhouses
allow for phytotoxicity trials and testing of biocontrol agents in
agri-food production. A variety of composting and food waste
management strategies are investigated in our Composting
Technology Centre.

Olds College, with funding from Western Economic
Diversification, has established the Apparel Innovation
Centre (AIC) in Calgary, Alberta, operated in partnership with
Alberta Garment Manufacturing Ltd (AGM Wear). This unique
partnering of industry, education, and applied research is
a first of its kind in Canada and will position Alberta and
Western Canada as a global leader in apparel innovation. Olds
College has leased a building and equipped it with specialized
machinery that will be devoted to the design, development,
testing, research, and commercialization of new apparel and
textile products. The AIC is openly accessable to companies,
entrepreneurs, and researchers on a fee-for-service basis.
Students in our Fashion Institute will gain the specialized
skills necessary to obtain employment in the apparel industry
that continues to become more globalized. Most importantly,
the AIC will lead to the commercialization of marketdriven innovations and significantly increase the global
competitiveness of the Canadian apparel industry.

Year in Review: Top
Accomplishments in 13/14
INFORMATION TECHNOLOGY
Olds College has completed a series of learner-focused
information and technology improvement projects including:
campus-wide wireless upgrade, one to one mobile
computing deployment, faculty laptop renewal, very-high
bandwidth provisioning, flexible classroom configuration,
and implementation of a renewed curriculum management
application.
Olds College has also completed initiatives focused on
improving administration and business practices including:
initiation of the Campus Alberta Unified Services Financial
Services project, implementation of a comprehensive IT
risk management framework, and development of incident
management procedures.
Auditor’s Recommendations for Business
Services

Adrian Bussoli, President of Alberta Garment Manufacturing Ltd.; the Honourable
Michelle Rempel, Minister of State for Western Economic Diversification; Blake
Richards, Member of Parliament for Wild Rose; and Tanya McDonald, Associate
Vice-President of Research and Learning Enterprises for Olds College.

We will continue to work with the provincial Senior Business
Officers group, in concert with the Auditor General, to find
an Alberta wide implementation model for Public Sector
Accounting Standards. Collaborating with efforts to be
undertaken by the Campus Alberta institutions, we will
assist to develop a framework and methodology to ensure
compliance with legislation affecting our operations. We will
adopt this framework to develop reports for the Board of
Governors that detail our compliance with legislation, any
breaches of legislation and steps that we must take to avoid
future non-compliance. We have connected with Ernst &
Young and have accepted their offer of assistance in preparing
us for our next audit.

Olds College maintained its Certificate of Recognition for
excellence in health and safety having achieved an overall
score of 81%. The continued hard work of staff ensures a safe
working, learning, and living environment for staff, students,
and visitors to our campus.
The Human Resources Department provided an updated
annual report to the Board which indicated that the ratio
of staff full-time equivalent to student full-load equivalent
has declined; the percentage increase in staff Full Time
Equivalent (FTE) is not materially higher when compared
to the percentage increase in the student FLE since 2010 /
2011. Finance and Payroll, Information Technology and Human
Resources were noted to continue to provide service on an
increasing “dollars to staff ratio” or an increasing number of
clients on a per FTE basis.

Campus Facilities
Campus Facilities was actively involved with the 100 year
anniversary celebrations. We provided support for the setup
of the Brewery program. Facilities staff assisted with Interior
Renewal and the Industrial Meat Training Centre upgrade.
event services
Olds College entered into a multi-year partnership with
Compass Group Canada – Chartwells for Food and Beverage
Service to support financial sustainability, client satisfaction,
and student recruitment, and retention. We will continue
to explore enhanced partnerships with Pomeroy Lodging
and Chartwells for catering, food service, and conferencing
efficiencies for the campus.
Housing
Construction has started on the Centennial Village, scheduled
to open its doors to 450 students in September 2015. In
conjunction with the College Housing (Olds) Co. (CHOC), this
residence was designed from the “inside out” starting with
a single, private room leading to social, active and retail
spaces to meet the distinctive needs of today’s student. In
addition to the soon to be built Centennial Village, CHOC will
also own and operate the existing College Courts Townhouse
Complex. These forty fully furnished modern apartment style
units include four single rooms, kitchen, living room, two
bathrooms and laundry machines. The existing Frank Grisdale
Hall Residence is scheduled to be re-purposed once the new
Centennial Village is complete.
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Human Resources

The Letters of Understanding in the Collective Agreement
between the Board of Governors of Olds College and the Olds
College Faculty Association were addressed. This included
Letters of Understanding on Faculty Evaluation, Flexible
Benefits and the Appointment of Coordinators.

ATHLETICS AND RECREATION

TRADES

Broncos Athletics continued their strong play in Alberta
College Athletic Conference (ACAC) sending three teams to the
playoffs culminating with the Mixed Curling Team capturing
Gold Medal. Individual accomplishments saw five (5) Bronco
Athletes acknowledged as All Conference Players and three (3)
Athletes of the Week.

Extensive renovations have been completed in two of our
three Welding Labs. These renovations have doubled our
student capacity for the Welding Apprenticeship classes. It has
also updated the technology of the equipment within these
labs to better align with industry standards. Last of all, the air
quality of the labs has been improved due to the updating of
the ventilation and heating systems in these labs.

Broncos Athletics was also proud to host the ACAC Golf and
Women’s Basketball Provincial Championships as well as
securing the bid to host the 2015 Canadian College Athletic
Association (CCAA) National Curling Championships. The
Broncos teams consist of over 120 athletes on campus.
Fitness and Recreation has seen significant growth in student
and community participation in particular the CLC Mud Run
which hosted over 1500 people on campus in September.

Due to industry demand, The School of Trades has looked
at diverse methods of delivery trades training to meet this
demand with very little impact on existing budgets. We are
also constantly meeting needs of entry level trades people
by expanding our offerings of Pre-Employment Programs.
An example of these programs are; Motorcycle Mechanic,
Hairstylist, Welder and Heavy Equipment Technician.

ANIMAL SCIENCES AND HORTICULTURE

AGRIBUSINESS, LAND AND FASHION

The National Meat Training Centre welcomed their first intake
of students after the completion of extensive renovations to
the facility. The Brewmaster and Brewery Operations program
saw great success in its inaugural year with a full capacity of
students and the introduction of their craft beers to various
business and members of the general public. Horticulture and
Turfgrass Management teams worked closely with industry
to align programming with industry needs. The fall of 2014
will introduce these programs to our Olds College community.
Upgrades to the South Riding Arena will provide enhanced
experiences for our students, staff and community.

The transfer of the Hospitality and Tourism Management
program from Red Deer to Olds College was completed and
we have totally revamped the program for the 2014 intake.
The Sports Management major in Business Administration
also underwent a program re-development after which the
program was updated to include a higher percentage of
“Sport and Recreation” courses which will attract student
and increase retention within the program. The first year of
the Apparel Technology program was offered at the Fashion
Institute with enrolment numbers increasing from 36 to 54.
The relocation of the program has strengthened our industry
presence and connections, providing increased opportunity
for our students. The establishment of the Fashion Institute
has led to the approval of 2 + 2 agreement with ACAD for a
Bachelors of Design. In addition, dual credit programming in
partnership with the Calgary Board of Education took place in
2013/14 with expanded plans for the future.

As a result of an external review completed in the fall of 2011,
Continuing Education was realigning its operations throughout
the 2012-2013 year to create an organizational structure
better prepared to respond to industry and community
learning opportunities. This restructure will enable Continuing
Education to be responsive and entrepreneurial in their
approach to learning opportunities. Continuing Education has
completed the restructuring and gained a full complement of
staff in the fall of 2013. This hybrid model serves the need to
have programmers in touch with industry and community in
the specific areas of study, while having an operations team
on campus ensuring the logistics of course offerings are in
order.
RESEARCH
The installation of Canadian Foundation for Innovation (CFI)
funded circulation and irrigation pumps, real-time monitoring
systems and telemetry systems for wetlands research
was completed during the summer and fall of 2013. In
January, 2014, $2.9M was received from Western Economic

International

Entrepreneurship

Student Recruitment and Enrolment ManagemenT

The ‘Spirit of Entrepreneurship’ iPad app was made a
requirement of graduation and launched to 700 students in
September 2013. A twelve credit Entrepreneurship Certificate
is now under development. The Learning Enterprise model
was launched in the Meat Processing and Brewmaster
programs. Olds College partnered with Red Deer College on
the Red Challenge Business Plan Competition.

An increase in headcount of 63 students (9.24%) was a
significant number for the entire campus. This was the
reflection of a campus wide commitment to Strategic
Enrolment Management (SEM) as well as an adoption of
customer centric approaches. The Brewmaster, Agricultural
Mechanics, Hospitality and Tourism and increased Fashion
Apparel students were key growth areas.

Educational Technology and Curriculum

Community Learning Campus

The one to one iPad program started in September with
the incoming cohort, giving Olds College the opportunity to
change the way we teach. The Educational Technology and
Curriculum (ETC) team has been working hard to offer both
the training and the mentorship necessary for faculty to
make this shift. There’s been an increase in participation with
other ETC-related programs, as well; the use of our Learning
Management Systems (LMS) and e-resources has never been
greater, with more than 90% of faculty now using Moodle
for delivery of academic programing. A new teacher-training
program which incorporates a mentoring component and
which is based on a model from our partner, Chinook’s Edge
School Division, will be rolled out in September 2014. This
program will bring experience and innovation together to
benefit current and new faculty, and is highly anticipated by
the ETC team.

We were successful in two Provincial Dual Credit Strategy
applications: Hospitality and Tourism and A Regional Approach
to Trades. We accepted a second cohort of the blended
approach to pre-employment hairstylist. This is a mixed cohort
of adult and high school learners. A dual credit pilot was
implemented in Fashion Marketing at the Fashion Institute,
Calgary Campus with the Calgary Board of Education. The
CLC Centennial Leadership Series was completed. The Dream
Expansion construction is underway, as well as the Field
House Development. Alberta Health Services moves into the
CLC.

The Olds College Dominican Republic Coffee Project was
implemented with $60,000 in sales and a student trip to gain
understanding of the international coffee supply chain. We
hosted 22 students from Chapingo and Narro Universities in
Mexico for the Post-Diploma Certificate at Olds College. A
new International Field School course was introduced which
allowed 16 students to travel to the coffee growing region of
the Dominican Republic.
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CONTINUING EDUCATION

Diversification to support the development of the Apparel
Innovation Centre to support research, product development,
commercialization and training. In May 2014, OCCI received
a new 5-year $2.3M NSERC Innovation Enhancement
Grant to support research related to Sustainable Turfgrass
Management in the Canadian Prairie provinces. New research
plots had been established on the Olds College campus in
2012, and trials began on these new plots during the summer
of 2013 with funding from an industry partner, the Canadian
Turfgrass Research Foundation.

Budget and Planning Principles
Olds College, like all other post-secondary institutions in
Alberta, is faced with zero growth in the base operating grant
for 2014/15 after a reduction to that grant in 2013/14. This
scenario is likely to play out for the 2015/16 fiscal year as
well. Cuts to the Infrastructure Maintenance Fund will also be
maintained into the near future. The result of these cuts is to
hoist greater responsibility upon institutions for their revenue
base and to force upon those institutions the need for a greater
amount of operating efficiency. Some deferred maintenance
issues will likely not be addressed in the short term.
Through our planning processes in attempting to deal with
the new funding realities, we have and will continue to have
the student at the centre of our decisions. An efficient, highly
functional, and fiscally sound organization is essential for us
to survive, and thrive, in the face of this reality. As such:
We, as a College, commit to the following Guiding Principles:
• Alignment with Government of Alberta’s Innovation and
Advanced Education priorities and expectations
• Responsibility for the future-proofing of the College through
bold, progressive action

• Entrepreneurial leadership that yields co-investment
ventures
• Continued principle-driven and outcomes-based operational
decisions
• Continued principle-driven and outcomes-based operational
decisions
Guiding our budget discussions and decision making,
we as a College commit to the following Budgeting
Principles:
• Student demand-driven investment of resources to align
with IAE and CIP priorities (Campus Alberta System
perspective)
• Initiating changes that will ensure ongoing benefits over
multiple years
• Seeking new and growing existing revenue sources
• Balancing our operational budgets and investing in our
infrastructure

olds College 2014/2015 revenues
Investment Earnings 2%
Donations
1%

Sales, Rentals
and Other Services
15%
Tuition and Related
Fees 16%

Amortization of Deferred
Capital Contributions 7%

Provincial Grants 54%

Other Grants and
Training Contracts 5%

Tuition Projections. The tuition increase for 2014/15 Academic Year is proposed at 1% which is equivalent to the maximum

allowed by Alberta Innovation and Advanced Education. The 1% will increase the per credit cost of a course from $143.45 to $146.00.
There are no increases to the Ancillary Fees (e.g. Challenge Exam, Recognition of Prior Learning Fee). There are minor fee increases to the
Mandatory Non Instructional Fees (e.g. Admin Fee, Info Tech Fee, and Recreation Fee). The tuition increase was presented to the Student
Association and approved in February 2014. The Student Association has advised that there will be increases to their Student Association
Fee/Building Fund Fee and to their Health and Dental Fees. International tuition is charged per credit and at 1.5X the Canadian tuition rate
when applied to undergraduate level programs. The exception to this would be Continuing Education or travel courses which would be
charged on a cost recovery basis.

olds College 2014/2015 expenses

olds College 2014/2015

Sponsored Research 6%

Cost of Goods Sold
5%

Academic & Student Support 13%
Ancillary Services 8%
Facility Operations &
Maintenance 11%

Instruction 34%
Institutional Support 28%

Utilities 3%

Amortization of Capital Assets 11%

Scholarships
and Bursaries 0%

Supplies and Services
22%

Salaries and Benefits 59%
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PSAS Expense classification

Budgeted Statement
of Revenues and Expenses

Budgeted Statement
of Cash Flow

OLDS COLLEGE revised OPERATING BUDGET

OLDS COLLEGE STATEMENT OF CASH FLOWS
2014/2015
Approved Budget

2015/2016
Forecasted Budget

2014/2015
Approved

$893,000

$567,106

(3,421,000)
4,934,000
-

(3,917,000)
5,450,000
-

1,513,000

1,533,000

(3,548,000)
3,500,000

(2,739,000)

(48,000)

(2,739,000)

Purchase of long-term investments, net of sales
Net proceeds from (increase in) other long-term assets
Endowment investment earnings (loss)

50,000

-

Cash Provided by (applied to) investing activities

50,000

-

150,000

150,000

Cash provided from (used in) operating activities

Revenue:

Excess (deficiency) of revenue over expense

$27,919,883

$28,478,281

$29,047,846

Other Grants and Training Contracts

2,813,297

2,869,563

2,926,954

Tuition and Related Fees

8,048,150

8,128,632

8,291,204

Sales, Rentals and Other Services

7,885,586

8,122,154

8,365,818

Investment Earning

1,069,468

1,069,468

1,069,468

	Add (deduct) non-cash items:
	Amortization of deferred capital contributions
	Amortization of capital assets
	Unrealized loss (gain) on financial instruments
	Loss (gain) on disposal of capital assets

720,000

720,000

720,000

Cash provided by (applied to) operating transactions

3,421,350

3,421,350

3,421,350

$51,877,734

$52,809,446

$53,842,640

Salaries and Benefits

$30,116,669

$30,944,877

$31,380,034

Supplies and Services

11,265,779

11,265,779

11,265,779

Provincial Grants

Donations
Amortization of Deferred Capital Contributions

Expense:

288,500

288,500

288,500

Cost of Goods Sold

2,493,005

2,567,796

2,644,829

Utilities

1,694,875

1,694,875

1,694,875

Amortization of Capital Assets

5,451,800

5,451,800

5,451,800

Scholarships and Bursaries

$51,310,628

$52,213,626

Cash provided from (used in) capital activities
Purchase of capital assets, net of proceeds on disposal
Sale of townhouses - net
Cash Provided by (applied to) Capital Transactions

Cash provided from (used in) investing activities

$52,725,817
Cash provided from (used in) financing activities

Excess of revenue over expenses

$567,106

$595,820

$1,116,823

Endowment contributions

1,150,000

1,150,000

(1,980,000)

-

Cash Provided by (Applied to) Financing activities

(680,000)

1,300,000

Increase (decrease) in cash and cash equivalents

1,728,000

661,106

Cash and cash equivalents, beginning of year

1,210,000

2,938,000

$2,938,000

$3,599,106

Capital contributions
Opening Unrestricted Net Assets
Plus:
Excess of revenue over expenses
Amortization of Internally Funded Assets
Less:
Purchase of Internally Funded Capital
Closing Unrestricted Net Assets
(percentage of total annual revenues)

$3,053,000

$2,320,106

$1,715,926

567,106

595,820

1,116,823

1,500,000

1,600,000

$5,120,106

$4,515,926

2,800,000

2,800,000

2,800,000

$2,320,106

$1,715,926

$1,632,749

4.5%

3.2%

1,600,000
$4,432,749

3.0%

Long-term liabilities new financing, net of payments

Cash and cash equivalents, end of year
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2013/2014
Budget

2016/2017
Forecasted Budget

2014 – 2017 Capital and Infrastructure Budget
Total Project
Costs

Confirmed
Provincial Funding

Confirmed
Other Funding

Provincial
Budget Request

$300,000

$300,000

200,000

-

200,000

ERP (Finance, HR, & Student
Services Modules)

5,610,000

550,000

3,105,000

IT Renewal

1,800,000

1,800,000

General capital

3,600,000

3,600,000

Water Infrastructure

2,935,000

-

Electrical Infrastructure

3,581,000

3,581,000

Gas Line Infrastructure

3,000,000

3,000,000

300,000

300,000

Capital Acquisition:
Entrepreneurial Software
Student Housing

Roofing

Total

$21,326,000

$850,000

Student Housing

$8,705,000

Raised by Olds College

$500,000

Unrestricted Net Assets

8,205,000
8,705,000

1,955,000

2,935,000

To increase access at Olds College we have identified
the need to replace the primary residence on campus.
New housing will contribute to our strategic enrolment
management efforts. We have assembled a committee to
proceed on finalizing a capital business case to move forward
with a new housing complex. A new housing development will
contribute to our strategic enrolment management efforts.
For better sustainability, the design of the new structure,
equipment, and fixtures will address the current high use
of natural resources that the present 45 year old building is
consuming. Construction is projected to take 15-18 months to
complete and we are planning for new students to be in the
housing development for September of 2015.

$11,771,000

Utility Upgrades

Environment. The constructed wetlands facility at Olds College
will continue to support the Alberta Water for Life Strategy
and the Government of Alberta’s new Wetlands Policy in the
areas of research and public education and awareness. The
installation of circulation and irrigation pumps, real-time
monitoring systems and telemetry systems for the wetlands
research has been completed in the Botanic Gardens and
Treatment Wetlands using the previously awarded $800,000
Federal (CFI) for wetlands research infrastructure. Olds
College will investigate programs such as the NSERC
Technology Access Centre Grant, the NSERC College
University Idea to Innovation (CU-I2I) Grant and the NSERC
Industry Research Chair Programs to receive long-term
research and operating funds for the centre.

APPAREL INNOVATION CENTRE (AIC)

Olds College’s main utility lines are in excess of 40 years old
and in need of replacement and upgrading. The underground
electrical, gas, and water lines (domestic and sewage) have
deteriorated and are not reliable. Primary services to the
College have been upgraded by utility companies; however,
Olds College’s secondary underground services remain
original. The following Web Access for Capital Submissions
(WAP) have been submitted, Water Infrastructure $2,935,000
and Electrical Infrastructure $3,581,000. This will need to be
addressed over the next 3 years.

This facility will allow for education, training, applied research,
innovation, and commercialization. WED funds are committed
towards the purchase of equipment suitable for the AIC. There
will be 3 distinctive functional areas within the AIC.

Research

Commercialization Area: This area will contain product design
and development, offices, and industrial production and
distribution.

Olds College has been very successful in obtaining NSERC
and CFI grants. Olds College was the recipient of one of the
first six NSERC awards ($600,000) provided to Colleges in
Canada through the College and Community Innovation (CCI)
pilot program and the only successful Western Canadian
College in the first round of the CCI Program ($2.3 million). In
the last 9 years, 7 applications for CFI grants were successful.
Olds College is in a position to leverage these funds for
provincial and industry support for our infrastructural capacity
development. We have plans to pursue further Tri-Council, CFI,
and Industry Infrastructure funds to leverage Government of
Alberta’s investments in applied research through Innovation
and Advanced Education Technology, in support of the
following research capacity requirements.

WETLANDS AND WATER RESEARCH
Olds College is recognized as a centre of excellence in
constructed wetlands research to focus on functionality of
wetlands in cold climates. A total of $8.5 million has been
invested jointly by Olds College, Industry Partners, Federal
Government, and a grant of about $0.5 million wetland
mitigation funds managed for the industry by Alberta

Applied Research Area: This area will house the research
labs and equipment. Certification will be investigated in
order to perform third-party testing in accordance with the
highest North American and European standards; as well as
ISO standards (in addition to specific industry standards not
listed).

Training Area: This area will contain classrooms and
collaborative meeting space with the capacity to deliver
applied industrial production and design training. Additional
funds will be sought to develop collaborations with industry
partners and support the operations and research activities
associated with the AIC.
Olds College will also investigate programs such as the
NSERC Technology Access Centre Grant, the NSERC College
University Idea to Innovation (CU-I2I) Grant and the NSERC
Industry Research Chair Programs to receive long-term
research and operating funds for this centre.
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Resource Implications

FUTURE PROOFING THE COLLEGE

INFORMATION TECHNOLOGY
Connect Your Passion!
Welcome to the new learning environment. When you come
to Olds College in 2014, you’ll find students and instructors
engaged in projects using collaborative cloud and mobile
technology, in the classroom and in the out-of-doors. You’ll
be on the campus with the highest bandwidth per student in
Alberta. You’ll see students learning about and “feeling” what
it’s like to be an entrepreneur by using an iPad application
that is a gamified course.

Mobile, Cloud, Collaboration, Connectivity, Curriculum
GOOGLE APPS FOR EDUCATION
Collaboration is a big part of working and learning today.
Olds College has recognized that traditional communication
and collaboration tools are not up to the challenge and
has implemented the Google Apps for Education cloud
collaboration suite.
Gone are the days of students sliding assignments under
their instructor’s doors. With Google Apps for Education,
students can work on documents together in real time, share
assignments directly with their instructors, store and access
pictures and video from anywhere in the world, publish their
own web content, and coordinate their school, work, and
social calendars.
Graduates are entering a work-force where real-time
collaboration and communication are expected competencies.
Olds College has created a learning environment ideal for
their development.

iPads: THE NEW HANDS-ON

iPads, of course, can shoot video, take photos, play music,
video conference, and let you browse the internet and
e-mail. In addition, hundreds of thousands of apps can be
downloaded, along with books and courses. They’re small,
light, portable, and allow students to interact with the lesson
and their networks at the same time.
Combined with Olds College’s efforts to deliver digital-native
curriculum, students can take advantage of a mobile learning
experience enriched with interactivity, embedded videos,
audio clips, and interactive graphs.

1Gb CONNECTIVITY
All those iPads and mobile technology require very fast
internet, lots of bandwidth, and excellent Wi-Fi. Olds College
is the only College in the province with access to 1 gigabit
high-speed internet through a partnership with O-Net; a local
internet service provider.

“This will connect students to the rest of their work with
lightning speed,” comments Dr. Jason Dewling. “And allow
the use of videos all over campus and multi-collaborative
documents to open live in a classroom. Olds College will be
preparing students for the digital workforce.”

GAMIFIED CURRICULUM
(ENTREPRENEURSHIP COURSE)
Although there are hundreds of thousands of apps, books,
and courses available for use on an iPad, there have been no
comprehensive, truly gamified courses - until now. In December
2012, Olds College entered into an agreement with two Calgarybased companies, GoForth Institute and world-class appdesigner Robots and Pencils Inc. to provide an iPad-based mobile
application in entrepreneurship for students.
All new students entering Olds College with a longer-term
certificate, diploma, or applied degree are required to complete
this app as part of a graduation requirement.
“Olds College is on the forefront of education and the first College
that has stepped up to make sure its learners are ready for
entrepreneurship. Mobile is instant and engaging, and education
delivered on this platform is a game changer. The intersection of
technology and education is going to change the way students
learn.” This is the view of Dr. Leslie Roberts, President, GoForth
Institute, builder of the entrepreneurship app content.
“The app will let the student run and manage their own
lemonade stand and slowly introduce business concepts into
the game as course content is unlocked,” describes Phillip
Wheaton of Robots and Pencils. “To add to the appeal, students
are rewarded for completing course content with lemon coins.
The lemon coins can be used to upgrade your stand, buy ads,
speed up production, and even hire employees. Students have
to manage their supplies, keep their shelves stocked, and fix
repairs!
As the student progresses through the content, new business
concepts are introduced to the game - eventually teaching
students about term sheets, balancing the books, and supply
chains. On the content side, students are able to interact with
each other, review slide notes, and even ask a teacher a question,
in real-time, right from the app.”

INFORMATION AND TECHNOLOGY MANAGEMENT
STRATEGIC INITIATIVES

Strategic initiative

FUNDING

Develop additional gamified mobile-delivered curriculum.

External partners

Renew classroom technologies to support mobile and collaborative learning.

$270,000 Internal Capital

Implement the Google Apps for Education cloud suite for improved collaboration and 		
cost-effectiveness.

Internal Operating

Redesign curriculum materials to a digital-native format.

Internal Operating

Publish locally developed curriculum as open educational resources.

Internal Operating

Support provincial digitization of Apprenticeship curriculum.

Internal Operating

Digital Communications - Olds College advances digital communication technologies that enhance our brand, accessibility,
responsiveness, and sustainability.

Strategic initiative

FUNDING

Deliver all core digital services for students via mobile-first channels.

Internal Operating

Implement a customer relationship management system supporting effective recruitment 		
and marketing

$100,000 Internal Capital

Enterprise Applications and Information Management - Olds College maintains education and administrative applications
which enable operational excellence and information which is complete, accurate, and secure.

Strategic initiative

FUNDING

Implement the Campus Alberta Unified Services PeopleSoft solution in
partnership with the University of Alberta and uDigit for shared financial,
human capital, and student services.

$1,500,000 IAE Grant
$500,000 UDigit Grant
$1,500,000 Internal Capital

Renew secondary enterprise applications to align with updated core systems and procedures.

$400,000 Internal Capital

Complete implementation of the Post-Secondary System Information and Technology Management
Control Framework (PSS-ITMF)

Internal Operating

Customer Support Services - Olds College delivers exceptional high-touch customer support services which facilitate
effectiveness, efficiency, and accessibility of information and technology to the Olds College community.

Strategic initiative

FUNDING

Implement an e-commerce solution for online sales, donations, sponsorships, and event tickets.

$100,000 Internal Capital

Technology Infrastructure - Olds College provides highly available, extensible, and responsive technology infrastructure services.

Strategic initiative

FUNDING

Olds College has a vision of global recognition for the positive
impact on institutional outcomes of operational excellence in
information and technology management.

Provide very high bandwidth applications through partnerships with Cybera and O-Net.

Internal Operating

Renew telecommunications infrastructure for ongoing sustainability and service.

$200,000 Internal Capital

To achieve this vision, Olds College is mobilizing information
and technology investment in the following strategic areas to
drive organizational excellence and innovation.

Extend electronic monitoring and physical access control systems to core campus locations.

$300,000 Source not yet identified
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Olds College is known for practical, hands-on learning. The
iPad is the new hands-on way to learn. Every instructor at
Olds College has an iPad that they can use to create unique
and engaging learning environments.

The College will have more bandwidth per student than any
other post-secondary in Canada: 1 Gb of bandwidth. The Wi-Fi
has also been upgraded, allowing up to 2 devices per person
to be connected in all educational spaces.

Teaching, Learning, and Applied Research Technology - Olds College builds and sustains a quality technology environment
supporting academic success, agility, and excellence.

Olds 4500 - 50 St Olds, AB. T4H 1R6 . Toll Free: 1.800.661.6537
Calgary 345 6th Ave SE, Calgary, AB. T2G 4V1 . Phone: 403.697.6130
EMAIL info@oldscollege.ca . ONLINE www.oldscollege.ca
Olds College – Employ your passion!
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