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EXECUTIVE SUMMARY
Olds College moves into 2015-16 with a flurry of activity  
and anticipation for the newest additions to our offerings  
and experiences for students.

Following an extremely successful and engaging Centennial 
year that included many celebrations and signature events, 
our focus has turned to our programs. The programs that 
allowed us to establish a century of excellence have evolved 
into programs that meet the needs of today’s learner and 
today’s industries. Olds College continues its advancement 
with the addition of new learning, research, and living spaces 
– through transactional partnerships with private sector, and 
through meaningful philanthropy as we engineer our second 
comprehensive capital fundraising campaign.

Our partnership with the Pomeroy Inn and Suites at Olds 
College bore fruit as the hotel now hosts our newest programs, 
Hospitality and Tourism Management and Brewmaster and 
Brewery Operations Management. This is in addition to the 
partnership being a source of ancillary revenue for the college, 
as we forever strive to “future proof” our second century by 
decreasing our financial dependence on the public treasury, 
and diversifying our revenue sources. 

We branched out geographically as we moved all of our Fashion 
programs to the new Calgary campus located in the heart of 
downtown Calgary and branded “The Fashion Institute by  
Olds College”. The Apparel Innovation Centre that resulted from 
an industry and government partnership will open in 2015 and  
students from The Fashion Institute will be able to take advantage 
of research and development opportunities right on their doorstep. 
The National Meat Training Centre at Olds College, in large part 
the result of a partnership with municipal government, opened a 
retail store where student prepared meat products  
are showcased and sold.

In January 2015, we celebrated the grand opening of the 
Canadian Centre for High Performance Sport. This expanded 
facility builds on the collaboration between Olds College, the local 
school board, and local, provincial and national organizations. 
The Canadian Centre for High Performance Sport provides sport, 
wellness and athletic opportunities in a world class facility built  
to accommodate the best of the best in our community.

These projects are united by the common thread of vision 
underpinned by a governance model that guides our innovative 
spirit. In October, Olds College received international recognition 
for excellence in post-secondary governance from the World 
Federation of Colleges and Polytechnics (WFCP) and we were 
pleased to accept this award at the WFCP conference held 
in Beijing, China. With over 50 members from North America, 
South America, Europe, Asia, Australasia and Africa, WFCP 
provides leadership in delivering workforce education for the 
global economy. Olds College is the first ever Gold medalist 
for excellence in leveraging governance as a competitive 
advantage in higher education.

The continued cultivation of partnerships and strategic alliances 
ensures that we are giving our students the best possible 
learning environment. We are committed to the development  
of partnerships, believing firmly that this will future proof  
Olds College and position us to thrive in our second century  
and beyond. We are committed to the leveraging of partnerships 
in combination with hands-on, practical learning in order to 
ensure our students acquire knowledge, skills and, perhaps 
most importantly, problem-solving aptitude as they join the 
workforce upon graduation.

It is in developing relationships with partners from industry, 
governments or individuals who have an affinity to what we 
do and how we do it, that we are able to develop facilities, 
programs and services that enrich our students and community. 
We acknowledge that due to these unique relationships,  
Olds College is entering its second century from a position  
of strength. 

outComes, strategies  
and perFormanCe measures 
Encompassed in this Comprehensive Institutional Plan (CIP)  
are the five Board directed institutional outcomes, of Accessibility, 
Centre of Specialization, Responsiveness, Accountability, 
and Sustainability. These outcomes are the basis for the 
development of strategies, actions, and performance measures 
that will guide the institution over the next three years. These 
strategies are compared with the goals of Alberta Innovation 
and Advanced Education (IAE). 
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ACCOUNTABILITY STATEMENT 

This Comprehensive Institutional Plan was prepared under the direction of the Board of Governors 
of Olds College and in accordance with legislation and associated Ministerial guidelines. 
In addition, it takes into consideration all policy decisions and material, economic, or fiscal 
implications of which the Board is aware.

Robert (Bob) Clark
Chair, Olds College Board of Governors

INSTITUTIONAL CONTEXT
mandate statement 
Olds College is a board-governed public College operating 
under authority of the post-secondary Learning Act.

The College awards certificates, diplomas, applied degrees,  
and baccalaureate degrees designed to meet the needs  
of both learners and the communities served by the College.  
Olds College programs offer learning opportunities in agriculture, 
horticulture, land and water resource management, animal 
science, business, fashion, technology and apprenticeship 
training. A number of additional programs and services are 
offered to serve the needs of the region including adult basic 
education, career training, and non -credit courses, as well  
as cultural and recreational activities.

The expertise and facilities at Olds College are both specialized 
and unique, including a significant land base for hands-on 
learning. The College works with industry partners and clients  
to develop and deliver a range of training programs and products 
designed to meet desired specifications. These outreach services 
are offered throughout the Province of Alberta, across Canada 
and internationally.

Olds College programs require learners to acquire and 
demonstrate competencies defined and updated through 
collaboration with representative industry partners and advisory 
groups. The quality of Olds College programs is continuously 
improved through a policy-based cyclical review process that 
seeks input from learners, graduates, employers, industry 
advisors, faculty, and staff.

Olds College offers a residential campus environment that helps 
learners to achieve successful outcomes by providing a safe, 
caring, living and learning community in rural Alberta. Learners 
at Olds College have access to a complete range of services 
designed to enable each of them to meet their educational goals.

Olds College is committed to using innovative partnerships  
to sustain and enhance the ability of the institution to achieve the 
outcomes established by the Board of Governors. Olds College 
is an active participant in eCampusAlberta, promoting and 
supporting learning through technology. Consistent with the 
Campus Alberta concept and the Pan Canadian Protocol on 
Mobility and Transfer, the College is signatory to articulation 
agreements with universities and colleges provincially, nationally 
and internationally. Olds College, through the Community Learning 
Campus and other initiatives, is committed to expanding 
learning opportunities for rural Albertans and works with 
educational partners in the secondary schools in Olds and the 
regional community. Through its affiliation with the Faculty of 
Agriculture, Forestry, and Home Economics of the University 
of Alberta, Olds College participates in a broad range of joint 
educational and research activities.

The College actively pursues involvement in applied research 
that advances innovation-based rural economic development in 
Alberta. The applied research activity undertaken by the faculty 
and research staff at the College supports and informs the 
curriculum through exposing learners to the most innovative 
and up-to-date information available in a variety of disciplines.

Approved by the Deputy Premier and Minister  
of Innovation and Advanced Education,  

June 17, 2010.
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PLAN 
DEVELOPMENT
Consultation
The internal aspects of the CIP consultation processes  
involve Olds College constituencies at all levels, including  
the President’s Leadership Team, all departments and divisions, 
and the Board of Governors, as well as direct input from 
students, faculty, and staff. 

During the external consultation process, we ensure that  
our CIP includes an awareness of and sensitivity to the plans 
of local stakeholders such as the Town of Olds, Mountain view 
County, Chinook’s Edge School Division (CESD), and our key 
industry partners. Formal opportunities for these consultations 
occur via the Olds Institute for Community and Regional 
Development, the Olds Chamber of Commerce, annual  
intra-Board meetings, and the joint operation of the Community 
Learning Campus with CESD. Key documents from Campus 
Alberta are also thoroughly reviewed to ensure the College  
is aligned with government priorities.

Prior to submission, this document is vetted through the 
following formal structures: Academic Leadership Team, 
the President’s Leadership Team, Senior Administration, the 
Administrative Services Committee and the Board of Governors. 
Formal internal stakeholder organizations, including  
Olds College Faculty Association, Alberta Union of Public 
Employees and the Students' Association of Olds College  
are also consulted.

OUR VISION 
Olds College shall be the premier Canadian 
integrated learning and applied research community 
specializing in agriculture, horticulture, land and 
environmental management. 

values
At Olds College we value:

❖ empowerment of learners

❖ rural community development

❖ teamwork

❖ Continuous improvement in all College operations

mission
Our mission is to create an environment for learning, 
inquiry, partnership, and communication that supports 
our students, our employees, and our communities  
in the service of society.

The Board of Governors has approved five outcomes 
that form a structure for the development of associated 
performance measures.

❖	 accessibility:  
Olds College, in conjunction with other  
post-secondary institutions and partners,  
will operate strategically to provide access  
to learning opportunities. 

❖	 Centre of specialization:  
Olds College will be the leading centre of 
specialization in agriculture, horticulture  
and land-based education, entrepreneurship  
and applied research at the college level.

❖	 responsiveness:  
Olds College will maintain a structure that 
anticipates and responds quickly and  
effectively to opportunities and demands  
as a result of changes in industry,  
governments and technology.

❖	 accountability:  
Olds College will achieve excellence in 
educational outcomes while remaining  
fiscally responsible.

❖	 sustainability:  
Olds College will achieve sustainable  
operations based on multiple bottom  
line concepts.
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ENVIRONMENTAL SCAN
The following information was derived from the Campus 
Alberta Planning Resource as well as Statistics Canada  
and Employment and Social Development Canada. 
Environment trends impacting Olds College have been 
categorized into six broad areas of change. The six 
categories include the following:

eConomiC 
Alberta has experienced an exceptional rate of growth in recent 
years, largely due to its economy, and is recovering strongly 
from the global recession, supported by the fact that Alberta 
has the highest employment rate in Canada.

Although the energy sector remains the primary driver of 
provincial economic activity, agriculture and forestry exports 
are also increasing. The greatest demand for skills over the 
2013-2018 periods will be for workers with a post-secondary 
certificate or diploma. This is mainly because of how pervasive 
highly-skilled jobs have become in Alberta. Currently, 40%  
of all jobs in Alberta require a post-secondary certificate or 
diploma. A reputation for high quality education, innovative 
research facilities, competitive tuition fees and an affordable 
cost of living make Alberta a favorable choice for a post-
secondary education.

With the current downturn in the price of oil throughout late 
2014 and early 2015, we expect significant impacts to Alberta’s 
economy for the near future.

soCial 
Baby boomers continue to age and, as they retire, they will take 
valuable experience with them that will need to be replaced. 
This means that post-secondary education will be even more 
vital for Alberta’s future economic success. Students born after 
1996 were born into a digital age. The advent of technology has 

impacted the way they work, learn and engage. This will have 
a metamorphic impact on post-secondary education over the 
next five years.

The forecasted population growth by service region for the 
prime post-secondary attending cohort (18-34 years) suggests 
an overall population growth of 7.2% between 2012 and 2022. 
This population increase will likely correlate to an increase in 
post-secondary applicants.

The Alberta post-secondary system can expect enrolment 
increases of 10,590 Full Load Equivalents (FLEs) between  
2011 and 2021.

provinCial
Intraprovincial migration is strongly driven from smaller centres 
and rural regions to urban centres, suggesting that individuals 
migrate to cities for economic and educational opportunities. 
Net migration patterns over the last two years indicate very 
clearly that more Canadians are moving to Alberta. Alberta’s 
net interprovincial migration tally (102,000 in-migrants less 
56,000 out-migrants) came in at just under 46,000 in 2012 – 
accounting for 1.2% of its population. Alberta is very attractive 
for its high employment rate and high per capita incomes. Only 
two provinces posted positive net interprovincial migration: 
Alberta and Saskatchewan. This is expected to slow down due 
to the current price of oil.

national 
Albertans tend to delay transition to post-secondary education 
after high school relative to other provinces. However, Alberta’s 
level of educational attainment is on par with the Canadian 
average, as there is a strong influx of educated people 
coming to Alberta for job opportunities. The post-secondary 
participation rate (18-34 years) in Alberta ranged from  



 
2015 – 2018  CO

M
PREH

EN
SIvE IN

STITUTIO
N

AL PLAN
 

5
  

17.0% in 2009, 17.7% in 2010, 17.5% in 2011 and 16.9%  
in 2012. This is more than seven per cent below the Canadian 
average, according to Statistics Canada. Alberta has a lower 
post-secondary participation rate in relation to other Canadian 
provinces for a number of reasons, including its strong labour 
market. Recent support for dual credit offerings in Alberta has 
increased high school completion and transition to post-secondary. 
It will be interesting to see if this is a longitudinal trend.

Other notable highlights as compared to the national 
scene – Alberta compared to other provinces

areas of High Performance 

❖	 High literacy and numeracy test scores for college  
educated adults 

❖	 High earnings premium for Albertans with a trades 
credential relative to those with only a high school 
education 

❖	 Low federal government loan repayment default rates for 
both college and university borrowers

❖	 High level of university research income per faculty member 

areas of Low Performance 

❖	 Low university participation rate 

❖	 Low proportions of adults with a college or university 
credential 

❖	 Not much lift in the rate of labour market participation for 
college and university educated adults over those with only 
a high school education 

❖	 Not much advantage in unemployment rates for university 
and college educated adults over those with only a high 
school education 

international 
Alberta continues to receive a record number of immigrants each 
year. Alberta is known for its wealth of opportunities for national 
and international students alike. Eligible international students 

are able to work and gain valuable experience, while continuing 
their studies. The Graduate Outcomes Survey Class of 2007-2008: 
Final Report found that overall, 86.2% of international students 
remained in the province up to two years following graduation. 
International students represent 6% of enrolment at Alberta  
post-secondary institutions. At Olds College, international 
students represent 4% of our total enrolment.

loCal and regional FaCtors 
Applicants prefer universities and colleges that are closer  
to their homes as cost and familiarity are significant factors in 
the choice process. Post-secondary institutions need to market 
their institution to assist potential applicants to make  
an informed decision. Our region is particularly well served, 
due to a partnership with Red Deer College in Campus Alberta 
Central. We invest in our region through program offerings 
typically not available in these rural locations.

For Olds College to continue to enable its learners to exceed 
market requirements, it must be visionary, proactive and 
strategically positioned in the changing marketplace. 
The following table outlines the Strengths, Weaknesses, 
Opportunities and Threats (SWOT) for Olds College. 



6
 

CO
M

PR
EH

EN
SI

vE
 IN

ST
IT

UT
IO

N
AL

 P
LA

N
  

20
15

 –
 2

01
8

STRENGTHS, 
WEAkNESSES, 
OPPORTUNITIES 
and THREATS 

strengths 
❖ Dedicated, loyal, and spirited students

❖ Dedicated and loyal alumni and industry partners

❖ Regional and provincial mandate

❖ Dedicated staff with entrepreneurial spirit

❖ Specialized programs and small class size

❖ Institutional recognition/strength of brand

❖ Outcomes based institution

❖ Strong government relations and alignment

❖ Policy Governance Structure

❖ Strong industry relations

❖ Diversified revenues

❖ Shared facilities with community partners

❖ Applied Research capability and recognition

❖ Large land base and facility capacity

❖ Co-investment partners

❖ Technologically enhanced learning environment

❖ Responsive

❖ Entrepreneurial

❖ Innovative program delivery models

❖ Incredible bandwidth speeds

❖ New student housing for 2015

❖ Strong commitment to capital renewal reflected  
by Board mandated contributions

opportunities
❖ Expansion of mobile learning and mobile  

workplace strength

❖ Provincial Leadership in Dual Credit development

❖ Industry need for skilled workers

❖ Strong reputation

❖ Development of Centre of Specialization 
 in Agri-Food and Agribusiness

❖ Well positioned for entrepreneurial expectation  
of post-secondary institutions by the  
Government of Alberta

❖ Greater global importance in key programming areas 
(water, environmental stewardship, agriculture)

❖ Increased opportunity for programs related  
to athletics and high performance training 

❖ Shared ERP pilot project with support from IAE, 
uDigit and the University of Alberta

WeaKnesses
❖ Outdated ERP software

❖ Low regional population density (Olds Campus)

❖ Bureaucratic and labour intensive processes

❖ Limited economies of scale in some areas

❖ No formalized strategy plan for capital renewal

❖ Distributed campus with large environmental 
footprint

❖ The auditor general report findings

threats
❖ Intense competition for students

❖ Cost increases exceed base grant adjustments

❖ Low tuition increases (Tuition Fee Policy)

❖ Volatile investment markets

❖ Lack of updated, comprehensive ERP hampers  
data-driven, strategic decision making efforts

❖ Funding for capital renewal is inadequate  
to meet the requirements
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GOALS, PRIORITY INITIATIVES, EXPECTED  
OUTCOMES & PERFORMANCE MEASURES
This section is the heart of the Comprehensive Institutional 
Plan. It indicates how our Board of Governors approved 
outcomes advance the College’s Mission and Vision.  
It also demonstrates how the College’s outcomes align 
with system level outcomes.

linKing olds College outComes  
to system-level outComes
The Government of Alberta, through the Ministry of Innovation 
and Advanced Education, has identified three system level 
outcomes. This section will define and identify those outcomes 
while indicating how Olds College aligned their efforts to 
support the provincial system.

1. a Learner enabled system: This outcome refers to a 
learning system that enables and empowers the learner and 
where the learning choices and aspirations of individuals are 
understood, respected and addressed. The system removes or 
diminishes barriers to accessing higher education. As such, the 
system is able to effectively facilitate the opportunity to learn 
for all individuals who are willing and able. 

a) Olds College has addressed this system outcome 
through our institutional outcomes of Accessibility and 
Responsiveness.

2. Value for investment: This outcome refers to a publicly-
funded post-secondary system that is able to maximize benefits 
with the resources invested to produce tangible results in an 
effective and efficient way. The system is able to deliver on the 
diverse needs of learners, employers and society in general.

a) Olds College has addressed this system outcome 
through our institutional outcomes of Centre  
of Specialization, Accountability and Accessibility.

3. advancing Knowledge: This outcome refers to the 
important role that the publicly-funded post-secondary 
system plays in advancing the knowledge economy and 
intellectual fabric of Alberta. As such, this outcome extends 
beyond the system’s important formal instructional mandate 
and recognizes the important role that institutions have in 
advancing societal and economic objectives.

a) Olds College has addressed this system outcome 
through our institutional outcomes of Centre  
of Specialization and Sustainability. 

aCCessibility

Olds College, in conjunction with other post-secondary institutions and partners, will operate strategically  
to provide access to learning opportunities.

2015-2018 strateGies 2015-2016 aCtiOns anD PerFOrmanCe measUres

Develop innovative training 
delivery and curriculum that 
addresses divergent needs  
of learners

Execution of a provincial mobile delivery training initiative with Alberta Hotel  
and Lodging Association

Olds College will advance digital video media sources and increase capacity  
for video production through staffing and equipment

Dual Credit offering in at least four areas of programming

Ensure that an Olds College 
education balances quality  
and accessibility

Olds College will award over $400,000 in student awards and bursaries with 
program specific scholarships to reflect changing demographics and balance need 
in non-agriculture programs

Renew 20 learning spaces per year with increased technology

Olds College will deliver over $2 million dollars worth of industry required training 
programs and courses, Certifications, Continuing Education Credits and special 
interest courses

Respond to community and 
industry need within the 
region and the province

Formulate a K-12 connection with each Olds College program through the 
Community Learning Campus

Respond to regional learning needs through our Campus Alberta Partnership  
with Red Deer College
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Centre oF speCialization

Olds College will be the leading centre of specialization in agriculture, horticulture and land-based 
education, entrepreneurship and applied research at the College level.

responsiveness 

Olds College will maintain a structure that anticipates and responds quickly and effectively  
to opportunities and demands as a result of changes in industry, governments and technology.

2015-2018 strateGies 2015-2016 aCtiOns anD PerFOrmanCe measUres

Program renewal that  
focuses on differentiation  
and meaningful engagement 
of learners

Execution of the Business Administration Diploma Project-based learning approach

Flagship Animal Health Technology program to be planned followed by launch of 
capital campaign to support facilities renewal

Agriculture programs going through Comprehensive Program Review

Establish Olds College’s Agricultural Equipment Technician program as the number 
one program in Canada through industry training and facility renewal

Align applied research 
activities to industry and 
academic programming

Operationalize the Apparel Innovation Centre in Calgary

Advance Agri-Food and Turf research

Collaborate with industry, academics, and government for Treatment  
Wetland Research

Bold entrepreneurial action  
to future proof the college

Build the Global Agri-Business Commons with three anchor tenants to position  
Olds College as the Agricultural capital of Canada

Position Olds as the premier centre for the development of female leadership 
through sport with the launch of the Female Sports Leadership Institute 

2015-2018 strateGies 2015-2016 aCtiOns anD PerFOrmanCe measUres

Adopt an evidence-based  
decision making model

Implement a collaborative ERP (PeopleSoft) with the University of Alberta 

Develop a comprehensive enterprise reporting framework and institutional  
analysis practice

Complete a comprehensive Campus Master Plan 

Deliver flexible, responsive  
and innovative college 
services that promote a 
positive student experience

Transition to a new student housing model with College Housing (Olds) Co. (CHOC)

Address recommendations from the Student Satisfaction Survey

Respond to the Student Mental Health survey needs with enhanced and sustainable  
community-based model for mental health services

Integrate Information Technology, Library and Learning Resources in the creation  
of a Learning Commons and Library at Olds College

Foster a culture of 
engagement, empowerment 
and pride

Develop a Human Resources framework that demonstrates commitment to talent  
stewardship including effective performance management, onboarding,  
professional development and recruitment

Refine employee satisfaction feedback mechanism

Improve and enhance the corporate communications model
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aCCountability

Olds College will achieve excellence in educational outcomes while remaining fiscally responsible.

sustainability  

Olds College will achieve sustainable operations based on multiple bottom line concepts.

2015-2018 strateGies 2015-2016 aCtiOns anD PerFOrmanCe measUres

Offer programs that align  
with Government priorities 

Program renewal based on Academic Council motions and comprehensive  
program evaluations (Scorecard metric)

Adopt and integrate best 
practices for Corporate 
Services

Implementation of new business practices that improve efficiency and accuracy

Address audit recommendations

Implement a common online retail platform

Develop an asset based 
revenue generating model

Implement a campus retail strategy for our current retail and service offering

Repurpose Frank Grisdale Hall (the current student residence)

Advance the Canadian Centre for High Performance Sport

2015-2018 strateGies 2015-2016 aCtiOns anD PerFOrmanCe measUres

College will embark on  
an ambitious multi-year  
capital campaign

Planning, development and launch of the capital campaign

Implement a comprehensive 
approach to managing 
operations

Review current facility partnerships and identify future opportunities for partnerships

Identify and implement an annual review process of services and operations  
as they impact economic goals and environmental stewardship

Evaluate space utilization using new scheduling software which will enable long 
term infrastructure planning and investment

Engage campus in developing 
strategic sustainability 
initiatives

Implement the Sustainability Strategic Plan by actioning one item per month that 
results in cost savings which are reinvested into further sustainability initiatives

Implement a flagship sustainability initiative that will future proof the college
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VALUE ADDED PARTNERSHIPS  
ARE STILL A PRIORITY!
eduCational/government partners 

municipal Governments in Olds and region

Strong relationships with the Town of Olds and Mountain  
view County continue to be of critical importance to Olds College. 
Mountain view County continues to provide a site for Heavy 
Equipment Operator training, and made an investment 
contribution into the renovation of the National Meat Training 
Centre. The Town of Olds has been instrumental with the 
College and other partners in the Olds Institute for Community 
and Regional Development which has spawned O-NET: 
Canada’s first ever community owned and operated fibre  
to the premises telecommunications network. 

Both Municipalities have been instrumental in formative, 
conceptual discussions around our newest bold co-investment 
concept – the Global Agri-Business Commons at Olds College.

Community Learning Campus

The Community Learning Campus (CLC) is an innovative 
approach to high school, post-secondary, and community 
education, which addresses specific rural needs by sharing 
resources and working jointly with a variety of community 
groups and agencies. The CLC is a joint venture between 

Olds College and Chinook’s Edge School Division (CESD), 
in collaboration with the Town of Olds, Mountain view 
County, and the University of Alberta. The CLC vision is ‘to be 
indisputably recognized as a leading educational environment 
in personalizing success for all learners in their community’. 
The Ralph Klein Centre underwent an expansion of its Fitness 
Centre, aided by a $700,000 investment from the Ministry, to 
“Finish the Dream”. The Centre for High Performance Sport 
which also augments the locker-room/fieldhouse capacity 
of the outdoor sporting teams of College, High School and 
community users.

Campus alberta south Partnership

The consolidation of Fashion programs in the Fashion Institute 
continues to pay dividends as we saw another increase in 
enrolment in 2014/15. Dual credit programming in partnership 
with the Calgary Board of Education and Calgary Catholic 
School District took place in 2014/15. An applied research 
entity – the Apparel Innovation Centre – was created thanks 
to investment by private sector company Alberta Garment 
Manufacturing Ltd and a grant of just under $3 million from 
the Government of Canada’s Western Economic Diversification. 
This centre is open and is accessible by all industry participants 
interested in testing workwear, safety wear innovations, 
improvements and product enhancements.
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enterprise resource Planning (erP)

Olds College was instrumental in forging a partnership with 
the University of Alberta and acquiring funding from uDigit 
(the higher education license holder for PeopleSoft in Alberta) 
and the Ministry of Innovation and Advanced Education for the 
purpose of implementing a shared enterprise resource planning 
(ERP) system. Now referred to as CAUS (Campus Alberta Unified 
Services), Olds College is implementing the pilot Finance and 
Supply Chain module, and is planning for implementation of the 
Human Capital Management and Campus Solutions modules. 
This solution for systems supporting quality information 
management and evidence-based decision making is a model 
of sector-wide collaboration, demonstrating the value of shared 
services across the province.

Business Partnership Opportunities

Olds College is again a leader in the area of business 
partnership opportunities. Not only do we have a long track 
record of business partnership in innovation in our applied 
research division, we have now moved into business partnership 
opportunities with the private sector. Through a third party trust, 
the College has invested in an 82 extended stay room Hotel 
and Convention Centre with the Pomeroy Group. In addition to 
the Pomeroy Inn and Suites at Olds College, we have benefited 
from a partnership arrangement with Chartwells through a 
10 year contract which includes revenue sharing and capital 
investments – most notably a transformational renovation 
and modernization of the cafeteria for our Student Residence 

facility. Our most recent partnership opportunity with Shunda 
Construction Management and IBI Architects under the banner 
of College Housing (Olds) Co. (CHOC) will provide a new 
$35,000,000 housing facility for our students. In each case, the 
College partners with private enterprise whereby both entities 
can demonstrate value and economic benefit to the region, and 
especially to our students, faculty and staff. Ultimately,  
the taxpayer benefits from such partnerships.

industry is stepping Up to strengthen Our Programs 

Olds College has, throughout its history, aligned its programs 
with industry demands. Our commitment to our learners and 
the employers who will hire them when they graduate is that 
we will always focus on industry advice to evergreen our 
curriculum. In our view, this is the very essence of the business 
we are in – to launch young people into careers and ensure that 
industry values what we taught them during their time with us.
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aPPrOVeD PrOGrams 2014 – 2015 

Administrative  
Professional Certificate All Sites

Communication Courses All Sites

Educational Assistant All Sites

Early Learning & Child Care All Sites

Health Care Aide Didsbury, Rocky Mtn. 
House, Stettler

Heavy Equipment Operator Drumheller

Management Certificate All Sites

Medical Terminology Drumheller, Rocky 
Mtn. House, Stettler

Practical Nurse Stettler 

Pre-Employment Hairstylist Olds (dual credit)

Pre-Employment Welding Sundre (dual credit)

aPPrOVeD PrOGrams 2015 – 2016 

Administrative  
Professional Certificate All Sites

Communication Courses All Sites

Educational Assistant All Sites

Early Learning & Child Care All Sites

Health Care Aide Rocky Mtn. House

Heavy Equipment Operator Drumheller

Management Certificate All Sites

Medical Terminology All Sites

Practical Nurse Stettler (continued)

REGIONAL STEWARDSHIP
Campus alberta Central
Campus Alberta Central (CAC) is a unique partnership between 
Red Deer College and Olds College that fosters post-secondary 
participation in the Central Alberta region. CAC has grown from a 
concept of regional stewardship that recognizes the importance 
of community participation into an organization that excels at 
responsiveness and innovation in meeting post-secondary learning 
needs. It is now poised to achieve its full potential. Although 
economic uncertainty touches all aspects of planning, CAC has 
established itself as an efficient and effective organization that is 
positioned to absorb short-term volatility and has the ability  
to make swift adjustments to accommodate change.

In the upcoming period, CAC will continue to build on 
established strengths in working with partner organizations 
and will realize the goals of stewardship through further 
development of operational excellence. Through a considered 
investment in building capacity for regional post-secondary 
delivery, CAC will be positioned to achieve growth and develop 
an ongoing presence in communities. 

The priority of learner experience and satisfaction will inform 
investment in programming and delivery. Increases in online 
programming will provide more opportunity for regional 
learners. Work with our partner sites will encourage community 
ownership, achieved through improved needs assessment 
tools and fostering relationships with local businesses to better 
understand labor force requirements.

Innovation and stewardship will continue to be a cornerstone 
in CAC regional work. There will be a renewal of responsive 
delivery methods through assessment of current trends and 
investment in sustainable and flexible technological directions.

Operational excellence will be a focus for internal development 
as CAC adjusts planning cycles to coincide with post-secondary 
sector timelines. A renewed marketing plan will build 
awareness of CAC opportunities in the communities.

Together with the communities that we serve, Campus Alberta 
Central is ready to realize its vision as it builds on past work 
and readies itself for an exciting future. Going forward, CAC will:

increase access and learner pathways

❖	 Increase programs available to learners in CAC 
communities with the expansion of both online and 
face-to-face learning opportunities 

❖	 Work with partner staff and promotional contacts to 
provide information and support to potential learners

❖	 Develop strategic recruitment processes working  
with both local Learning Sites and industry partners 

❖	 Increase connections between regional learners  
and our partner post-secondary providers through 
integration of online promotions

Provide exemplary services for students 
❖	 Provide a broad selection of programming that increases 

student access and is responsive to student learning needs

❖	 Support learners to be successful in their programs  
and have positive learning experiences

ensure innovative technology is available
❖	 Review and establish recommendations for appropriate 

“next generation” technology

❖	 Build community capacity through support to our 
Learning Sites for updated technology
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ENTREPRENEURSHIP
Our goal at Olds College is to be recognized as Canada’s 
pre-eminent College for entrepreneurial ventures and 
entrepreneurial learning. Entrepreneurship is a Centre of 
Specialization at Olds College (Board mandated outcome).

We want to provide our students with an entrepreneurial 
mindset and attitude that will serve them well whether they go 
on to be an employee or start their own business. When  
we refer to entrepreneurship, we mean it in the broadest sense: 
the ability to see an opportunity and pull together the resources 
and people needed to make it happen. Olds College is known 
for its entrepreneurial edge in business and its remarkable 
ability to form partnerships. We do things differently. So of 
course, entrepreneurship at Olds College is not what you would 
expect. It is not just a course or major in a business program;  
it is the way we do business. Olds College doesn’t want  
to be a passive contributor to the economy, we wish to drive 
economic activity locally, nationally, and internationally through 
our entrepreneurial ventures. At Olds College, entrepreneurship 
is integrated across the campus, hands-on, world-changing  
and inspirational. It has three main pillars as described below.

training
The College will continue to offer the Spirit of Entrepreneurship 
iPad app as a requirement of graduation for students graduating 
in any program longer than 16 weeks. Every year, about 
700 students complete this basic, comprehensive course in 
entrepreneurship delivered as a gamified app complete with a 
business simulation. A new 12-credit on-line “Entrepreneurship 
and Social Enterprise” certificate complements the “Rural 
Finance and Entrepreneurship” certificate that Olds College has 
offered for several years. In addition, the School of Business 
will continue to offer a variety of small business courses and 
to mentor the student Entrepreneurs Club on campus. Other 
training initiatives related to entrepreneurship planned across 
campus include:

Business administration Diploma: 

❖	 Project Based Learning – students are participating 
in a pilot project in partnership with the Town of Sundre 
and six local businesses. Students are learning what it 
takes to be an entrepreneur as they work with business 
owners who share their experiences and challenges. 

Brewmaster and Brewery Operations Diploma: 

❖	 starting a Business – students will create a business 
plan at the end of first year, using any business idea that 
interests them, and will take it all the way to the launch 
stage. Any second year student wanting to go live with 
their business, will have access to mentoring supports 
and grant opportunities available through Olds College.

business support 
Students who are in the position to start a small business can 
access our website for information, apply for loans through 
our partnerships with Community Futures and Futurepreneur 
Canada, and participate in the Red Challenge Business Plan 
competition (a partnership with Red Deer College and Alberta 
Innovates Technology Futures – with a prize totalling $35,000). 
In 2015, we had 46 applications for the Red Challenge. We also 
plan to develop business incubator services over the next two 
years – directed at agricultural ventures – in concert with the 
Global Agri-Business Commons. 

learning enterprises 
Learning enterprises are educational programs that generate 
revenue and involve students in hands-on business activities 
such as production, planning, marketing, and distribution. 
Students not only observe or learn from “static” case studies, 
they are part of the problem-solving matrix used to advance 
sales, marketing, and production. This gives our students a 
distinct advantage in the workplace as they are able to make 
meaningful contributions to other businesses due to the  
“real life” learning enterprise in which they’ve been participating 
in while in College.

Currently we have two Learning Enterprises: Meat Processing 
and Brewmaster and Brewery Operations. Both programs have 
fully-functioning teaching and production labs and commercial 
enterprises. In 2013, we invested over $3.5 million to build a new 
Brewery lab and Meat Processing lab. This investment allowed us 
to launch retail stores in both beer and meat in the Fall of 2014. 
These retail stores will provide over $700,000 in gross revenue 
in their first year of operations and will exceed over $1 million 
in year two. Current demand is exceeding our supply. Initiatives 
planned across campus include the exploration of a new learning 
enterprise in Animal Health Technology. 

In addition, the College will continue to explore other areas  
of revenue generation. We will consider business opportunities 
that may exist between schools or within the local community, 
check the potential for new relationships with long standing 
reputable businesses, steward existing financial partnerships 
and create new ones, and review ‘new start ups’ or new 
relationships in the local area always seeking possibilities  
for creating new industry partners.



1
4

 
CO

M
PR

EH
EN

SI
vE

 IN
ST

IT
UT

IO
N

AL
 P

LA
N

  
20

15
 –

 2
01

8

KeY internatiOnaL initiatiVes eXPeCteD OUtCOmes FUnDinG sOUrCe

Post-Diploma Certificate

Currently with two universities in Mexico and one  
university in Paraguay. Planned expansion to five 
universities. Goal is 20 students per year. The Post Diploma 
Certificate is primarily meant for international students

Tuition, 
Proyecta 10,000  
Mexico-Canada

Science without Borders 
16 Brazilian students in agronomy and veterinary 
medicine in 2014

CICan and Brazilian 
government

Emerging Leaders  
in the Americas Program 

Two students per year to work with the Olds College  
Centre for Innovation

Program funding

Education for Employment  
Andean Region-Bolivia

Build capacity in agricultural competency-based 
education with Tecnologico Agropecuario Portachuelo  
near Santa Cruz

DFATD  
through CICan 

Education for Employment  
Andean Region-Peru

Partnership with Norquest College to build capacity in 
agricultural competency-based education with Rioja IESTP

DFATD  
through CICan

INTERNATIONALIZATION 
The Association of International Educator’s (NAFSA’s) National 
2011-2013 strategic plan defines internationalization as 
“the conscious effort to integrate and infuse international, 
intercultural, and global dimensions into the ethos and 
outcomes of post-secondary education. To be fully successful, 
it must involve active and responsible engagement of the 
academic community in global networks and partnerships.”

Internationalization of higher education has changed since  
Olds College first became actively involved in international 
activities in the 1970s. Over the past half century, the world 
has changed dramatically and globalization is now the most 
important contextual factor shaping the internationalization of 
higher education. Olds College helps prepare students for global 
employment success. We aim to build strong international 
partnerships, offer efficient and effective programs, and assist 
the students and faculty at Olds College to be internationally 
engaged and aware. We have four goals:

align With Provincial and national strategies

Olds College’s priority regions are Latin America (Bolivia, Mexico, 
Peru), the Caribbean, the U.S., and Asia (Japan and vietnam). 
Aligning our priority countries with those of the government 
maximizes resources and access to programs and funding.

Develop Cross-Cultural Competencies

Participation in international experiences provides students 
with the chance to expand their personal horizons and develop 
cross-cultural skills. It increases their educational experience, 
adds significance to their credentials and enhances their 

opportunities for social entrepreneurship and employment 
in the worldwide market. Our main strategies to achieve this 
goal are international field schools for Olds College students 
(at least one per year), institutional exchange programs, 
international research, international practicums and internships, 
and facilitating better campus-wide integration of international 
students. We also have articulation agreements with Hartpury 
College in the U.K. for equine degrees and Montana State 
University for heavy equipment. 

appeal to the Best Learners Worldwide  
to study With Us 

International students bring an economic benefit to Canada  
and they support our efforts to internationalize our campus.  
We believe that the best markets for international students  
for Olds College currently are the U.S., the Caribbean, and Latin 
America. We have begun to work carefully with international 
student recruitment agencies and hope to increase the 
percentage of international students on campus to 5% or 65 
students by 2016. 

Build international Collaboration 

There is an increasing need for global research and innovative 
solutions to a variety of pressing global concerns. Undertaking 
research and innovation allows Olds College faculty and staff 
members to cultivate new knowledge and take it back to the 
classroom and the industry. A crucial task for Olds College  
is to increase the numbers of our students involved in research, 
either as part of faculty-led projects or through undertaking 
their own research in areas of interest. 
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OLDS COLLEGE  
CENTRE FOR INNOVATION: 
The Hub of Applied Research and Commercialization
For the past 15 years, Olds College has played a leadership role 
in applied research activity aimed at advancing innovation-based 
rural economic development in Alberta. The mandate of Olds 
College Centre for Innovation (OCCI) is to enhance innovation in 
the agriculture, horticulture, land and environmental management 
sectors through market-focused applied research and the 
development of enabling processes and new products. Our 
commitment has resulted in a profound impact on the ability for 
hundreds of small and medium sized companies in the agriculture 
sector to explore new ideas, test innovative products and processes 
and incubate technologies prior to full commercialization. This is 
proven through our recognition in the ‘Top 50 Research Colleges in 
Canada’ list and the fact that we placed ‘Number One’ in Canada 
for partnerships (Research Infosource Inc). OCCI collaborates on 
applied research projects with numerous government agencies, 
Campus Alberta members, and institutions across Canada and 
around the world. Specifically, OCCI makes a concerted effort 
to pursue areas of research that are highly unique, eliminating 
the potential for duplication with others in the system. Our areas 
of research are most complimentary to those of University of 
Lethbridge, University of Calgary, University of Alberta, Lethbridge 
College, Lakeland College, GPRC, RDC and SAIT, and we frequently 
collaborate with these institutions, as well as with Alberta Innovates 
and our Regional Innovation Network to develop a strong and 
coordinated provincial research and innovation approach. Research 
supports and informs the curriculum by exposing learners to the 
most innovative and up-to-date information available in a variety  
of disciplines.

Some of the factors considered when assessing priority areas for 
research at Olds College include: (i) alignment with industry and 
regional priorities, (ii) availability of complementary facilities and 
equipment, and (iii) alignment with academic programming and 
student benefit. A key undertaking in the upcoming year involves 
multi-stakeholder engagement to formally consider and align OCCI 
applied research focus so it may best complement the current 
economic, innovation, funding and business landscape in Alberta.

Key areas oF researCh FoCus
Within OCCI, there are four unique research areas that 
demonstrate excellence, as measured by the connection to 
student learning, industry partnerships, government investment 
and the unique facilities and expertise we offer:

sustainable turfgrass management

Turfgrass is the term used for grasses maintained for 
recreational purposes, and more specifically for urban parks, 
athletics fields, golf courses, commercial lawn care, sod 
growers, and homeowners. Canada’s prairie turfgrass industry 

covers Alberta, Saskatchewan and Manitoba and supports 
an estimated 310,000-415,000 hectares of managed turf 
with estimated annual expenditures of $1.6-2.2 billion. Olds 
College and the Alberta Turfgrass Research Foundation (ATRF) 
developed a partnership in 1989 to conduct research at the 
Prairie Turfgrass Research Centre (PTRC), and the result has 
been a 25 year research success story. Strategic direction is 
provided by an Industry Research Advisory Committee. Targeted 
research outcomes include: (i) developing new integrated and 
sustainable products, processes and management practices; 
(ii) enhancing the transfer of best-practices and technology to 
companies and stakeholders, and (iii) increasing the number 
of student training opportunities and furthering the integration 
of turfgrass research into the Olds College curriculum. The 
development of products, processes and practices will address 
issues such as: mitigation of winter injury, reduction of pesticide 
use, strategies for alternative and specialty grasses use, and 
water quality and quantity issues. Research and development 
in the turfgrass area creates benefits for environmental and 
human health and wellness through the enhancement of 
recreational areas and development of products such as low 
risk pesticides, organic products and drought tolerant grasses 
that require less water.

agri-Food

OCCI offers specialized facilities and expertise in the area of 
agri-food production, processing, analysis, certification and 
waste management. Our Olds College farm is home to field 
trials for agricultural companies including varietal testing,  
novel fertilizers and pesticide trials. Situated on over 
2000 acres of prime agricultural land, we host the Bayer 
Crop Science regional research facility. The Farm offers 
a sophisticated handling and GrowsafeTM system for the 
evaluation of feed efficiency in livestock, including cattle and 
sheep. OCCI continues to provide feed efficiency testing on bulls 
in order to identify efficient sires at a younger age, and improve 
the profit margin and competitiveness for many Canadian 
beef cattle producers. The recent renovation and re-branding 
of the National Meat Training Centre and the acquisition of 
specialized equipment will renew and reinforce our ability to 
serve the Canadian meat industry’s needs for product and 
process innovation and enhanced quality assurance. We offer 
services, expertise and access to facilities for crop processing, 
fermentation, pilot incubation, quality analysis and certification 
through our Bioindustry Resource Centre and Analytical 
Laboratories. Research greenhouses allow for phytotoxicity 
trials and testing of biocontrol agents in agri-food production.  
A variety of composting and food waste management strategies 
are investigated in our Composting Technology Centre.
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apparel

Olds College, with funding from Western Economic Diversification, 
has established the Apparel Innovation Centre (AIC) in 
Calgary, Alberta, operated in partnership with Alberta Garment 
Manufacturing Ltd (AGM Wear). This unique partnering of industry, 
education, and applied research is a first of its kind in Canada 
and will position Alberta and Western Canada as a global leader 
in apparel innovation. Olds College has leased a building and 
equipped it with specialized machinery that will be devoted to the 
design, development, testing, research, and commercialization of 
new apparel and textile products. The AIC is openly accessible to 
companies, entrepreneurs, and researchers on a fee-for-service 
basis. Applied research activity in the apparel technology area 
will have benefits to people through improved industrial worker 
safety, enhanced performance and thermal comfort, improved 
accessibility for people with disabilities and provision of innovative 
medical garments for improved health and wellness. Students 
in our Fashion Institute will gain the specialized skills necessary 
to obtain employment in the apparel industry that continues to 
become more globalized. Most importantly, the AIC will lead to the 

commercialization of market-driven innovations and significantly 
increase the global competitiveness of the Canadian apparel industry.

Water Quality

Our unique 12 acre constructed wetlands with its 20 treatment 
ponds and wireless mesh monitoring equipment, is designed 
to address research needs associated with the treatment of 
stormwater, municipal wastewater, produced water in oil and 
gas and oil-sands operations or runoff from intensive livestock 
operations. As such, this new facility will serve as a model to 
demonstrate the way wetlands can help reduce negative impacts 
on our environment and the ever increasing demand for clean 
water. The College plans to focus on the implementation of the 
Government of Alberta’s Wetland Policy by addressing monitoring 
challenges relating to functionality of wetlands in cold high-latitude 
climates and the use of wetland plants for the phytoremediation of 
different pollutants. The infrastructure for the real-time, wireless 
water quality monitoring systems which was funded by Canadian 
Foundation for Innovation (CFI) will become the backbone for the 
monitoring of a network of wetlands across Alberta.

FULL LOaD eQUiVaLent (FLe) PrOJeCtiOn   ➤

The FLEs listed for 2013/2014 are the official numbers reported 
to the government

The FLEs listed for 2014/2015 are based on headcount figures 
and conversions to FLEs but are not finalized numbers

The FLEs listed for the next three years (2015/2016 to 
2017/2018) consider capacity, enrolment trends, and program 
changes. These figures are simply estimates based on current 
resources and IAE funding.

Program Capacity indicates the maximum number of 
students that can enroll in the program annually  
(capacities are fluid targets that change based on 
institutional and environmental factors)

* Denotes any program that we have deferred and will no 
longer be offering

** Identifies new programs for 2015/2016

68.3% of our programs fall in our areas of specialization
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STRATEGIC ENROLMENT MANAGEMENT
Olds College will maintain its commitment to providing 
opportunities for learners across this country. This will be 
accomplished by providing superior service to both prospective 
students and current students. Olds College will continue 
to improve its use of technology, social media, multimedia, 
institutional marketing, and expand our visit experience  
(Open House, Preview Days, Campus visits and Tours) to increase 
the conversion rate of inquiries to applicants. 

Olds College anticipates steady Full Load Equivalent (FLE) growth 
over the next three years. This is due to our continual program 
improvements to match industry needs as well as program 
additions and modifications. This year marked the first intakes 
of our newly modified Horticulture and Turfgrass programming, 
the change of our Hospitality Program to a 15 month accelerated 

diploma, as well as the launch of Meat Processing in our National 
Meat Training Centre. These program changes have aligned with 
industry to include field study/practicum models and to provide 
students with real life work experience as they learn. The strategy 
behind our programs is specialized, cutting edge programming that 
we excel on a national level. We have destination programs! Our 
campus continues to expand and develop to keep pace with our 
world class education. We opened our newly renovated Elements 
Dining Fusion in 2014 and will open our brand new Centennial 
village 450 bed student housing complex in the fall of 2015. Our 
education will continue to lead the way in hands on training. 
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FULL LOaD eQUiVaLent (FLe) PrOJeCtiOn

 PrOGram  CreDentiaL
aCtUaL FLes   

2013/14
PrOJeCteD FLes

2014/15     2015/16    2016/17    2017/18
Academic Upgrading Non-Credential

Advanced Farrier Science Certificate 9.567 11.2 11.2 11.2 11.2

Ag & Heavy Equipment (1st year only) Certificate 25.6 35 35 35 35

Ag & Heavy Equipment (2nd year only) Diploma 22.4 25 25 25 25

Agricultural Management Diploma 112.6 120 120 120 120

Animal Health Technology Diploma 97.9 108 108 108 108

Apparel Technology Diploma 55.3 60 65 65 65

Arboriculture Technician Certificate N/A 7.5 7.5 7.5 7.5
Bachelor Applied Science (Agribusiness, 

Horticulture, Golf Course Management) Applied Degree 85.6 80 80 85 90

Brewmaster & Brewery  
Operations Management  **

Diploma 22.415 41.6 45 45 45

Business Management (1st year only) Certificate 26.1 30 30 30 30

Business Administration (2nd year only) Diploma 25.1 15 20 25 25

Environmental Horticulture  * Diploma 31.5 10  

Equine Science Diploma 96.667 96 96 96 96

Exercise Rider & Jockey Training Certificate 8.359 6 6 6 6

Farrier Science  * Diploma 12.669     

Fashion Marketing Certificate 14.1 18 18 20 20

General Studies Certificate 4.4   

Heavy Equipment Operator Trades 14.5 20 20 20 20

Horticulture Technician (1st year only)  ** Certificate 26 24 24 24

Horticulture Technologist (2nd year only)  ** Diploma  20 20 20

Hospitality & Tourism Management  **
Accelerated 
Diploma 19.43 18 22 22 22

Land Analyst Certificate 9.9 15 15 15 15

Land Agent Diploma 71.134 65 65 65 65

Land & Water Resources Diploma 87.767 90 90 90 90

Meat Processing Certificate 3.5 14 12 12 12

Open Programming Open Learning 230.618 150 120 120 120

Post Diploma Certificate 1.5 11 20 20 20

Production Horticulture  * Diploma 25.3 10    

Race Horse Groom Training Certificate 3.703 2 4.41 4.41 4.41

Sports Management Diploma  32.9 52 52 52

Transitional vocational Program  * Certificate 8.769 15

Transitions to Employment Program  ** Certificate 15 15 15

Turfgrass Management (1st year only)  ** Certificate  24 24 24 24

(2nd year only – former) Diploma 38.4 15    

(2nd year only – new) Diploma   15 20 20

vet Medical Receptionist (VMR) Certificate 15.1 28 28 28 28

vet Technical Assistant (VTA) Certificate 13.3 14 14 14 14

traDes       

– Apprenticeship  111.39 110 105 105 105

– Pre-Employment  11.7 7 7 7 7

tOtaL FLes  1316.3 1321 1330 1347 1352
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BUDGET AND PLANNING PRINCIPLES 
Olds College, like all other post-secondary institutions in 
Alberta, is faced with a 1.4% reduction in the base operating 
grant for 2015/16 after a zero growth to that grant in 2014/15. 
There will also be a further reduction for the 2016/17 fiscal 
year as well. Olds College will be receiving a partial restoration 
of the cutback from the 2013/14 budget to the Infrastructure 
Maintenance Fund. This increase in funding will enable Olds 
College to address some infrastructure maintenance items that 
have been delayed due to the reduction of funding.

Notwithstanding our funding realities, we have and will continue 
to have the student at the centre of our decisions. An efficient, 
highly functional, and fiscally sound organization is essential  
for us to survive, and thrive, in the face of this reality. As such: 
we, as a College, commit to the following Guiding Principles:

❖ Taking responsibility for the future proofing  
of the College through bold, progressive action

❖ Entrepreneurial leadership that yields co-investment 
ventures

❖ Continued principle-driven and outcomes-based 
operational decisions

❖ Alignment with Government of Alberta’s priorities  
and expectations

Guiding our budget discussions and decision making,  
we as a College commit to the following Budgeting Principles:

❖ Student demand-driven investment of resources  
to align with IAE and CIP priorities

❖ Making changes that will ensure ongoing benefits over 
multiple years

❖ Seeking new and growing existing revenue sources

❖ Balanced budgets and infrastructure investment

assumptions:
Olds College incurred a 1.4% decrease in base funding 
however, still managed to increase the projected surplus in 
order to comply with Board of Governors mandate. Increasing 
the projected surplus was possible due to attrition as a result 
of retirements; a 2.2% tuition increase; “market modified” 
increase to three programs; increased revenues due to 
increased internationalization: increased ancillary revenue;  
and reduced administrative costs.

revenues

❖ A 1.4% decrease in Campus Alberta grant in 2015/16,  
a 1.7% decrease in 2016/17 and no change in 2017/18

❖ Federal and other grants and training contracts will 
increase 2% in 2016/17 and another 2% in 2017/18

❖ Student tuition is projected to increase by 2.2%  
and an additional amount due to a “market modified” 
tuition increase. This is expected to increase 2% plus 
$450,000 in market modifiers in 2016/17 and a further 
2% plus $200,000 in market modifiers in 2017/18

❖ Residence fees have been eliminated due to residence 
services being operated by a third party

❖ Third party lease, revenue sharing and fees have been 
projected as a result of a third party involvement to 
operate residence services

❖ Investment earnings are expected to decrease slightly 
in 2015/16 due to a lower expected market yield. This 
amount is expected to be flat in 2016/17 and 2017/18

❖ Internationalization has been projected to be increased

❖ The Amortization of Deferred Capital Contributions  
is calculated using the current and projected capital  
asset base

REVENUES

 53% Provincial Grants
 18% Tuition & Related Fees
 15% Sales, Rentals & 
  Other Services
 6% Amortization of Deferred
  Capital Contributions
 5% Other Grants & 
  Training Contracts
 2% Investment Earnings
 1% Donations 

EXPENSE
CLASSIFICATION

(PSAS)

 40% Instruction
 23% Instructional Support
 15% Academic &
  Student Support
 10% Ancillary Services
 9% Facility Operations
  & Maintenance
 3% Sponsored Research

PSAS – Public Sector Accounting Standards
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expenses

❖ Salaries and benefits have been projected to decrease  
in 2015/16 to reflect attrition due to early retirements. 
This will increase by 2.1% in 2016/17 and a further 
1.3% in 2017/18 to reflect wage cost increases

❖ Supplies and services are projected to decrease in 
2015/16 due to cost cutting. This amount is expected  
to be consistent in 2016/17 and 2017/18

❖ Scholarships and Bursaries are projected to increase 
in 2015/16 to reflect available funds. This amount is 
expected to be consistent in 2016/17 and 2017/18

❖ Cost of Sales has been projected to increase to reflect 
anticipated increases in retail brewery and meat 
operations. This amount is expected to be consistent  
in 2016/17 and 2017/18

❖ Utilities have been projected to decrease in 2015/16  
to reflect lower utility rates and lower usage caused by 
the elimination of residence operations due to residence 
services being operated by a third party. This amount is 
expected to be consistent in 2016/17 and 2017/18

❖ The Amortization of Capital Assets is calculated using 
the current and projected capital asset base

EXPENSES

 58% Salaries & Benefits
 22% Supplies & Services
 10% Amortization of
  Capital Assets
 6% Cost of Goods Sold
 3% Utilities
 1% Scholarships 
  & Bursaries

tuition proJeCtions
Tuition increase for the 2015/2016 Academic Year is proposed 
at 2.2% which is an increase to the maximum allowed by 
Alberta Innovation and Advanced Education. The 2.2% was 
not distributed evenly across all programs but rather more 
selectively applied to programs with a greater number of 
instruction hours. In addition, the Province gave the College 
approval to identify three programs for a one-time, “market 
modified” tuition increase based on their high cost of delivery. 
These programs are Animal Health Technology, Equine Science, 
and Apparel Technology. There are no increases to the Ancillary 
Fees (e.g. Challenge Exam, RPL Fee) etc. There has been one 

new Mandatory Non Instructional Fees (e.g. Admin Fee, Info 
Tech Fee, and Recreation Fee) added to this year’s fees.  
A $50 per year (charged by credit) Wellness fee has been added 
and will fund the promotion of Wellness initiatives. The Tuition 
and fee increases were presented to the Student Association and 
approved in January 2015. The Student Association has advised 
that there will be increases to the Student Association Fee\Building 
Fund Fee and Health and Dental Fees. International tuition is 
charged per credit and at two and a half times the Canadian tuition 
rate when applied to undergraduate level programs. The exception 
to this would be Continuing Education or travel courses which 
would be charged on a cost recovery basis.
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BUDGETED STATEMENT  
OF REVENUES AND EXPENSES
olds College expeCted revenues and expenses – Year Ended June 30 

 2015 / 2016 2016 / 2017 2017 / 2018 

reVenUe: 
Government of Alberta Grants    29,639,915  29,187,886  29,187,886 
Federal and other grants    2,302,822  2,348,878  2,395,856
Student tuition and fees    8,891,207  9,519,031  9,909,412
Sales of services and other products    7,733,829  7,988,506  7,988,506
Investment income    991,730  991,730  991,730
Donations and other contributions    395,000  415,000  415,000

     $ 49,954,503 $ 50,451,032 $ 50,888,390 

eXPense:
Instruction    19,357,539  19,502,890  19,709,728
Academic and student support    7,321,968  7,413,283  7,473,399
Facility operations and maintenance    4,155,066  4,191,242  4,215,057
Institutional support    11,409,291  11,521,009  11,594,557
Ancillary Services    4,773,347  4,766,578  4,783,176
Sponsored research    1,437,291  1,460,203  1,475,287

     $ 48,454,503 $ 48,855,205 $ 49,251,204

OPeratinG sUrPLUs   $ 1,500,000 $ 1,595,827 $ 1,637,186 

eXPense BY OBJeCt:
Salaries and benefits    28,357,013  28,957,013  29,353,012 
Supplies and services    10,460,159  10,292,843  10,292,843 
Scholarships and bursaries    423,954  423,954  423,954 
Cost of goods sold    3,088,327  3,056,345  3,056,345 
Utilities     1,237,050  1,237,050  1,237,050 
Amortization of capital assets    4,888,000  4,888,000  4,888,000 

     $ 48,454,503 $ 48,855,205 $ 49,251,204 

OPeninG UnrestriCteD net assets   $ 3,349,000 $ 3,887,000 $ 3,820,827 

Plus:
 Excess of revenue over expenses    1,500,000  1,595,827  1,637,186 
 Amortization of Internally Funded Assets   1,838,000  1,838,000  1,838,000 
      6,687,000  7,320,827  7,296,013 
Less:
 Purchase of Internally Funded Capital    2,800,000  3,500,000  3,500,000 

CLOsinG UnrestriCteD net assets   $ 3,887,000 $ 3,820,827 $ 3,796,013 

Percentage of total annual revenues 7.8% 7.6% 7.5%
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olds College statement oF Cash FloW

 2014 / 2015 2015 / 2016 
 BUDGet FOreCast

Cash Provided from (used in) operating activities       
 Excess (deficiency) of revenue over expense     566,483  1,500,000 
  Add (deduct) non-cash items:     
  Amortization of deferred capital contributions     (3,421,350)  (3,050,000)
  Amortization of capital assets      5,451,800  4,888,000 

Cash provided by (applied to) operating transactions     2,030,450  1,838,000      

Cash provided from (used in) capital activities       
 Purchase of capital assets, net of proceeds on disposal    (2,739,000)  (2,800,000)      

Cash provided from (applied to) capital transactions     (2,739,000)  (2,800,000)            

Cash provided from (used in) financing activities       
 Endowment contributions      150,000  30,000 
 Capital contributions      1,150,000   

Cash provided by (applied to) financing activities     1,300,000  30,000 

increase (decrease) in cash and cash equivalents     1,157,933  568,000 
Cash and cash equivalents, beginning of year     376,000  1,533,933 

Cash and cash equivalents, end of year     $ 1,533,933 $ 2,101,933 

BUDGETED STATEMENT OF CASH FLOW

2015 – 2018 Capital and inFrastruCture budget

 total Confirmed Confirmed Provincial 
 Project Provincial Other Budget 
 Costs Funding Funding request

Capital Acquisition:
ERP (Finance, Human Resources,  
 and Student Services Modules)  7,000,000  550,000  3,105,000  3,345,000 
Information Technology  1,100,000    750,000  350,000 
Teaching, Learning and  
 Applied Research Technology  5,500,000  350,000  2,500,000  2,650,000 
General Capital  3,600,000    3,600,000  
Utilities Infrastructure  9,516,000      9,516,000 

   $ 26,716,000 $ 900,000 $ 9,955,000 $ 15,861,000 

Raised by Olds College      1,555,000 
Unrestricted Net Assets      8,400,000 

       $ 9,955,000
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CAPITAL PLAN
resourCe impliCations
The financial environment continues to cause Olds College to 
scrutinize the deployment of resources for optimum advantage. 
With this intent, the College is undertaking a space utilization 
analysis to determine efficient use of infrastructure and to 
eliminate or minimize unproductive space resources. A risk 
management inspection will be undertaken to determine 
infrastructure, scheduled maintenance and capital concerns 
with a comparison to current usage for the purposes of 
identifying spaces and buildings that can be repurposed and 
utilized in a more efficient and effective method. The goal will 
be to optimize the operation of capital resources in the most 
fiscally responsible manner.

utility inFrastruCture
Olds College’s main utility lines are in excess of 40 years old 
and in need of replacement and upgrading. The underground 
electrical, gas, and water lines (domestic and sewage) have 
deteriorated and are not reliable. Primary services to the 
College have been upgraded by utility companies; however, 
Olds College’s secondary underground services remain original. 
The following Web Access Submissions (WAP) have been 
submitted, Water Infrastructure $2,935,000 and Electrical 
Infrastructure $3,581,000. This will need to be addressed over 
the next three years.

Future prooFing
Connect Your Passion!

Welcome to the new learning environment. At Olds College 
you’ll find students and faculty engaged in projects using 
collaborative cloud and mobile technology in the classroom and 
in the out-of-doors. You’ll be on the campus with the highest 
bandwidth per student in Alberta. You’ll see students using 
mobile technology to its fullest extent in learning and campus 
life. You’ll find students learning about and “feeling” what it’s 
like to be an entrepreneur, by taking a game-based course 
through an iPad app. 

Mobile, Cloud, Collaboration, Connectivity, Curriculum 

Google apps for education 

Collaboration is a big part of working and learning today. 
Olds College has recognized that traditional communication 
and collaboration tools are not up to the challenge and 
has implemented the Google Apps for Education cloud 
collaboration suite. 

Gone are the days of students sliding assignments under 
a faculty member's doors. With Google Apps for Education, 
students can work on documents together in real time, share 
assignments directly with their instructors, store and access 
pictures and video from anywhere in the world, publish their 
own web content, and coordinate their school, work,  
and social calendars. 

Graduates are entering a workforce where real-time collaboration 
and communication are expected competencies. Olds College 
has created a learning environment ideal for their development. 

iPads: the new Hands-on

Olds College is known for practical, hands-on learning.  
The iPad is the new hands-on way to learn. Every faculty 
member at Olds College has an iPad that they can use to create 
unique and engaging learning environments. 

iPads can shoot video, take photos, play music, video 
conference, and let you browse the internet and e-mail. In 
addition, apps, books, and courses can be delivered directly to 
the device. They’re small, light, portable, and allow students to 
interact with the lesson and their networks at the same time.

Combined with Olds College’s efforts to deliver digital-native 
curriculum, students can take advantage of a mobile learning 
experience enriched with interactivity, embedded videos, audio 
clips, and interactive graphs. 

O-net: Very High Bandwidth 

Through collaboration with O-NET, our Partner of the Year for 
2015, Olds College offers students the highest bandwidth per 
student in Alberta. 1 Gb of bandwidth, paired with a ubiquitous 
campus wireless network ensures that students and faculty 
have instant access to all the resources of the world-wide-web 
from anywhere on campus. 
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video streaming, real-time collaboration, and access to 
consume and create big data all require a robust bandwidth 
and campus network. Olds College has future proofed our 
learning environment to capitalize on technological innovation 
for today and the future.

“This will connect students to the rest of their work with 
lightning speed,” comments Dr. Jason Dewling, Vice 
President, Academic and Research, “and allow the use of 
videos all over campus and multi-collaborative documents 
to open live in a classroom. Olds College will be preparing 
students for the digital workforce.” 

mobile: Learning and Working anytime and anywhere 

Olds College has committed to a mobile-first strategy in service 
delivery. All services for students and staff are being migrated 
to allow for mobile delivery channels, beginning with the 
College website. 

Responsive design ensures that web content can be viewed 
with equal ease from corporate headquarters to the farmer’s 
field on any range of computing devices. By ensuring that our 
faculty, students, and staff have access to mobile devices and 
that our services work seamlessly on those devices, we extend 
the learning environment beyond the physical classroom.

Partnership and shared services

Olds College is a leader in piloting and adopting shared 
services for information and technology management. We have 
successfully partnered with Athabasca University for provision 
of our Learning Management System, Moodle, since 2010. 
We are the lead institution with Cybera and two other post-
secondary institutions to bring EduRoam to small colleges. Our 
sharing network infrastructure and library services with Olds 
High School through the Community Learning Campus is a 
template model that can be adopted by other jurisdictions.

Olds College is building on our strengths in this area to pilot 
the Campus Alberta Unified Services PeopleSoft Enterprise 
Resource Planning solution in partnership with the University 
of Alberta and uDigit. This project will enable better managerial 
decision-making, information management, service for 
students, and administrative efficiency in our operations -– 
future proofing our college in administrative practices as well 
as education.
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INFORMATION TECHNOLOGY
Olds College has a vision of global recognition for a positive impact on institutional outcomes of operational excellence in 
information and technology management. To achieve this vision, Olds College is mobilizing information and technology investment 
in the following strategic areas to drive organizational excellence and innovation.

teaChing, learning, and applied researCh teChnology
Olds College builds and sustains a quality technology environment supporting academic success, agility, and excellence.

strateGiC initiatiVe FUnDinG

Renewal of the Learning Commons and Library at Olds College

$4,500,000 estimated 
– Knowledge Infrastructure Program 
– Alumni and Donor Investment 
– Industry Investment

Renewal of Learning Spaces Technology
$1,000,000 estimated 

– Access to the Future Grant 
– Internal Capital

digital CommuniCations
Olds College advances digital communication technologies that enhance our brand, accessibility, responsiveness, and sustainability.

strateGiC initiatiVe FUnDinG

Implement an enterprise identity management architecture
$200,000 estimated 

– Internal Capital

Implement an enterprise customer relationship management  
(CRM) application

$200,000 estimated 
– Internal Capital
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enterprise appliCations and inFormation management
Olds College maintains education and administrative applications which enable operational excellence and information which is 
complete, accurate, and secure.

strateGiC initiatiVe FUnDinG

Pilot the Campus Alberta Unified Services (CAUS)  
 PeopleSoft Finance and Supply Chain Management shared 
service in partnership with the University of Alberta

$2,200,000  
– Innovation and Advanced Education CAUS Grant 
– uDigit Grant 
– Internal Capital

Pilot the Campus Alberta Unified Services (CAUS)  
 PeopleSoft Human Capital Management shared service  
in partnership with the University of Alberta

$1,800,000 estimated 
– Innovation and Advanced Education CAUS Grant 
– Internal Capital

Pilot the Campus Alberta Unified Services (CAUS)  
PeopleSoft Campus Solutions shared service  
in partnership with the University of Alberta

$2,700,000 estimated 
– Innovation and Advanced Education CAUS Grant 
– Internal Capital

Renew secondary applications including student awards, 
facilities, and research management

$300,000 estimated 
– Internal Capital

Customer and support serviCes
Olds College delivers exceptional high-touch customer support services which facilitate effectiveness, efficiency, and accessibility 
of information and technology to the Olds College community.

strateGiC initiatiVe FUnDinG

Implement an enterprise ecommerce platform
$150,000 estimated 

– Internal Capital

teChnology inFrastruCture
Olds College provides highly available, extensible, and responsive technology infrastructure services.

strateGiC initiatiVe FUnDinG

Renew telecommunications infrastructure
$200,000 estimated 

– Knowledge Infrastructure Program

Implement a digital, campus-wide building and room access 
solution for improved security and accountability

$350,000 estimated 
– Knowledge Infrastructure Program



email info@oldscollege.ca    online www.oldscollege.ca

olds Campus 4500 – 50 Street Olds, AB Canada T4H 1R6 
phone Toll Free 1.800.661.6537 or 403.556.8281    Fax 403.556.4711

Calgary Campus 345 – 6 Avenue SE. Calgary, AB Canada T2G 4v1   
phone 403.697.6130    Fax 403.697.6131 OLDs COLLEgE – EMPLOy yOuR PAssIOn!


