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Olds College

More impact.

Executive Summary
At Olds College we have a passion for applied research and providing our students with
the best hands-on learning opportunities. Vision and innovation have always formed the
foundation for our world-class applied education and research programs, making us
a program leader in agriculture, horticulture, land and environmental stewardship, and
propelling our graduates to success within the industry.
Our Board of Governors has outlined detailed performance
measures to ensure our efforts create Accessibility, Specialization,
Responsiveness, Accountability and Sustainability. By
adhering to these high-level expectations, Olds College
consistently graduates professionals with practical skills and
an entrepreneurial spirit who continue to achieve success as
leaders in their fields of expertise, and as innovators in industry.
Olds College is committed to continue to provide postsecondary education that is affordable and accessible to
students. Within the context of Alberta’s Comprehensive
Community Institutions (CCIs), the Council of Presidents have
affirmed their commitment to collaboration in achieving the
goals and objectives (Adult Learning System Principles) of
Alberta Advanced Education. Increasing participation rates
through regional access and affordability are current priorities
for all CCIs and will be enhanced through coordination and the
sharing of experience, resources, and knowledge.
With the support and commitment of the Ministry of Advanced
Education we will collaborate and explore new and innovative
approaches to maximize efficiencies, minimize duplication,
and optimize resources within the Alberta system to increase
financial sustainability for all CCIs. Community and stakeholder
engagement will ensure that unique regional contexts and
cultures are recognized and that learner needs are met.
The alignment of these principles across CCIs provides
opportunities to build upon and grow our collective strengths.
Over the next three years Olds College will continue to focus
on the holistic success of our students by improving access to
mental health and wellness supports, including sexual violence
prevention, and delivering flexible and responsive college
services that promote a positive student experience for all
students.
Olds College will become a leader in smart agriculture through:
the development of the Werklund Agriculture Institute, a focus
on smart agriculture applied research, launching integrated
versions of our Bachelor of Applied Science in Agribusiness,
and creating a new Thought Leader in Smart Agriculture and
Sustainability position.

We will continue to grow our high demand programs, such
as Animal Health Technology, Agricultural Management and
Horticulture with support from our multi-year capital campaign,
Beyond. The capital campaign will fund several infrastructure
projects designed to take our students beyond tomorrow,
beyond expectations and beyond the classroom.
Ranked one of Canada’s Top 50 research colleges, Olds
College Centre for Innovation will continue to collaborate
with industry, academics and government to support applied
research, innovation, commercialization and entrepreneurship,
with a focus on smart agriculture, apparel and turfgrass.
To ensure we offer quality learning experiences, Olds College
will continue to maintain a culture of value-added partnerships
with industry and the community. At Olds College we recognize
the importance of the Comprehensive Institutional Plan and the
value of aligning our actions and strategies with our mission,
vision and values, as well as the principles of the adult learning
system. We are excited about the direction we are heading and
what the future holds for Olds College and our students.

What is smart agriculture?
Smart agriculture is the optimization of technology
and science for the efficient use of land and water for
economic and environmental sustainability.
It supports integrated, ‘learning’ agriculture and food
systems by utilizing big data sensing technology and the
Internet of Things to increase the quality and quantity of
agricultural production.
[Adapted from Feb 2015 Forbes Magazine: www.forbes.com/sites/federicoguerrini
/2015/02/18/the-future-of-agriculture-smart-farming/#455a9d86337c]
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Accountability Statement
“This Comprehensive Institutional Plan was prepared under the Board’s direction in
accordance with legislation and associated ministerial guidelines, and in consideration of all
policy decisions and material, economic, or fiscal implications of which the Board is aware.”
Leona Staples, Chair,
Olds College Board of Governors

Institutional Context
Mandate Statement
Olds College is a board-governed public college operating under authority of the post-secondary Learning Act.
The College awards certificates, diplomas, applied degrees, and baccalaureate degrees designed to meet the needs of
both learners and the communities served by the College. Olds College programs offer learning opportunities in agriculture,
horticulture, land and water resource management, animal science, business, fashion, technology and apprenticeship training.
A number of additional programs and services are offered to serve the needs of the region including adult basic education,
career training, and non-credit courses, as well as cultural and recreational activities.
The expertise and facilities at Olds College are both specialized and unique, including a significant land base for handson learning. The College works with industry partners and clients to develop and deliver a range of training programs and
products designed to meet desired specifications. These outreach services are offered throughout the Province of Alberta,
across Canada and internationally.
Olds College programs require learners to acquire and demonstrate competencies defined and updated through collaboration
with representative industry partners and advisory groups. The quality of Olds College programs is continuously improved
through a policy-based cyclical review process that seeks input from learners, graduates, employers, industry advisors,
faculty, and staff.
Olds College offers a residential campus environment that helps learners to achieve successful outcomes by providing a safe,
caring, living and learning community in rural Alberta. Learners at Olds College have access to a complete range of services
designed to enable each of them to meet their educational goals.
Olds College is committed to using innovative partnerships to sustain and enhance the ability of the institution to achieve the
outcomes established by the Board of Governors. Olds College is an active participant in eCampusAlberta, promoting and
supporting learning through technology. Consistent with the Campus Alberta concept and the Pan Canadian Protocol on
Mobility and Transfer, the College is signatory to articulation agreements with universities and colleges provincially, nationally
and internationally. Olds College, through the Community Learning Campus (CLC) and other initiatives, is committed to
expanding learning opportunities for rural Albertans and works with educational partners in the secondary schools in Olds and
the regional community. Through its affiliation with the Faculty of Agriculture, Forestry, and Home Economics of the University
of Alberta, Olds College participates in a broad range of joint educational and research activities.
The College actively pursues involvement in applied research that advances innovation-based rural economic development
in Alberta. The applied research activity undertaken by the faculty and research staff at the College supports and informs the
curriculum through exposing learners to the most innovative and up-to-date information available in a variety of disciplines.
Approved by the Minister of Advanced Education,
June 17, 2010
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Vision
Olds College shall
be the premier
integrated learning
and applied research
community specializing
in agriculture,
horticulture, land
and environmental
stewardship.

Mission
Our mission is to create an
environment for learning, inquiry,
partnership and communication
that supports our students, our
employees and our communities in
the service of society.

Values
Empowerment of Learners
Rural Community Development
Teamwork
Continuous Improvement

2017-2020 Comprehensive Institutional Plan
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Consultation Process
The internal aspects of the CIP consultation processes involve Olds College constituencies
at all levels, including the President’s Leadership Team, all departments and divisions and
the Board of Governors, as well as direct input from students, faculty, and staff.
During the external consultation process, we ensure that
our CIP includes an awareness of and sensitivity to the
plans of local stakeholders such as the Town of Olds,
Mountain View County, Chinook’s Edge School Division
(CESD) and our key industry partners. Formal opportunities
for these consultations occur via the Olds Institute for
Community and Regional Development, the Olds Chamber
of Commerce, annual Inter-Board meetings, and the joint
operation of the Community Learning Campus (CLC) with
CESD. Key documents from Campus Alberta are also
thoroughly reviewed to ensure the College is aligned with
government priorities.
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Prior to submission, this document is vetted through the
following formal structures: Academic Leadership Team,
the President’s Leadership Team, Senior Administration,
the Administrative Services Committee and the Board
of Governors. Formal internal stakeholder organizations,
including Olds College Faculty Association, Alberta Union
of Provincial Employees and the Students’ Association of
Olds College are also consulted.

More expectations.

Goals, Priority Initiatives and Expected Outcomes
This section of the Comprehensive Institutional Plan demonstrates Olds College’s goals, priority initiatives, expected
outcomes and performance measures that support the Government of Alberta’s adult learning system principles:
Accessibility - every Albertan should have the same opportunity to get a post-secondary education.

Affordability - every Albertan should have the same opportunity to get a post-secondary education,
regardless of financial circumstances.

Quality - Albertans should get the best education possible here at home.

Coordination - Albertans should get full advantage from a diverse post-secondary system.

Accountability - post-secondary education providers must be accountable to students, the government and
Albertans.

It also demonstrates how our Board of Governors approved outcomes advance the College’s Vision and Mission.
The Board of Governors has approved five outcomes that form a structure for the development of associated
performance measures.
Accessibility - Olds College, in conjunction with other post-secondary institutions and partners, will operate
strategically to provide access to learning opportunities.
Centre of Specialization - Olds College will be the leading centre of specialization in agriculture,
horticulture and land-based education, entrepreneurship and applied research.
Responsiveness - Olds College will maintain a structure that anticipates and responds quickly and effectively
to opportunities and demands as a result of changes in industry, governments, technology and society.
Accountability - Olds College will achieve excellence in educational outcomes while remaining fiscally
responsible.
Sustainability - Olds College will achieve sustainable operations based on multiple bottom line concepts.

2017-2020 Comprehensive Institutional Plan
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Accessibility
Goal

Priority Initiatives

Expected Outcomes

Expected
Completion
Date

Performance
Measures

Accessibility
Increase student
access and
experience in areas
of high demand.

Revise the Animal Health
Technology program through
curriculum development focused
on a new delivery model and
capital facility investment.

Centre of Specialization
Responsiveness

2018-2020

Accountability

New year round delivery model
allowing a 50% increase in FLE.
Facility enhancement to support
growth.

Sustainability

Increase access to learning
opportunities through the use of
technology.
Respond to
community and
industry need within
the region and the
province.

Foster K-12 connections with Olds
College programs by having a
K-12 engagement with 80% of our
programs.
Respond to regional learning
needs through our Campus Alberta
Central Partnership with Red Deer
College.

Comprehensive assessment of
Student Life to ensure student
wellness and success.

Deliver flexible,
responsive and
innovative college
services that
promote a positive
student experience.

Ensure we have comprehensive
supports for student mental
health and sexual violence
prevention.

Accessibility
Responsiveness

2017-2018

Delivery of video based learning
with Alberta Hotel & Lodging
Association and Safe Food
Canada.

Annually

Achieve K-12 engagement in
80% of our programs.

Annually

Achieve eight programs in at
least 20 communities with
more than 800 total course
registrants.

Bi-Annually

Student Satisfaction Survey
results will show improvement
in those areas that are most
important to students.

2017-2018

Performance via the ACHA/
NCHAII Survey will demonstrate
improvements vs past results
and comparative performance at
Canadian Institutions.

Accountability

Accessibility
Responsiveness

Accessibility
Responsiveness

Accessibility
Responsiveness
Sustainability

Accessibility
Responsiveness
Accountability

Accessibility
Implement an indigenous student
strategy.

Responsiveness
Accountability
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2018-2019

Aboriginal status
self-reporting percentage will
steadily increase.
The creation of indigenous
focused wellness spaces.

More initiatives.
Affordability
Goal

Priority Initiatives

Expected Outcomes

Expected
Completion
Date

Accessibility
Execute a multiyear Capital
Campaign
to support
enhancement of
learning facilities.

Capital Campaign priorities include
space for an agriculture institute,
animal health programs and
student wellness.

Individual campaign projects
and goals fully developed.

Centre of Specialization
Responsiveness

2020

Ensure we have
modern and energy
efficient learning
and workplace
spaces.

Execution of campaign
communications plan.
30% of funding targets met
or pledged prior to the end
of 2018.

Accountability
Sustainability

Implement structural and behavior
changes to ensure we reduce our
carbon footprint, adopt sustainable
practices and reduce expenses
associated with energy use.

Performance
Measures

Centre of Specialization
Responsiveness
Accountability

2019

Completion of a campus
wide energy audit.

June 2019

Increased space
effectiveness and
sustainable operating
budgets.

Annually

Meet or exceed the target for
student awards.

Sustainability

Accessibility
Centre of Specialization
Implement a multi-year long term
facility use and renewal plan.

Responsiveness
Accountability
Sustainability

Olds College
will reduce
financial barriers
for students
in accessing
education.

Olds College will award over
$425,000 in student scholarships
and bursaries with program
specific awards to reflect the
changing demographic of the
student body and program
demand.

Accessibility
Accountability

2017-2020 Comprehensive Institutional Plan
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Quality
Goal

Priority Initiatives

Expected Outcomes

Expected
Completion
Date
2018-2019

Launch an integrated version of
the Bachelor of Applied Science
in Agribusiness, leveraging
project based learning.

2018

Design of Werklund Growth
Centre.

2018

Establishment and hiring of
the Thought Leader in Smart
Agriculture and Sustainability.

Accessibility

Establish Olds
College as Canada’s
smart agriculture
college.

Establish the Werklund Agriculture
Institute.

Centre of Specialization
Responsiveness
Sustainability

2018
Implement a fully integrated “field
to fork” business model to establish
a new Ag and Food Learning
Enterprise.

Ensure we have
effective and
progressive Human
Resources (HR)
practices to support
high performance.

Continued focus on a “Teaching
First” academic environment
where we commit to continuous
improvement in teaching skills for
our faculty.

Accountability
Sustainability

Establishment of a new business
unit that focuses on deeper
integration.

Ongoing

Instructional Skills Workshop
training for new faculty and Just
In Time training for all faculty
with teaching coach.

2018

Offer focused training on
assessment practices.

2017-2018

Program Curriculum Committee
process renewal.

Annual

Conduct survey on staff
satisfaction and deliver an HR
Operational Plan to address the
outcomes.

2020

Seven smart technologies
demonstrated and sufficient
funding raised.

Accountability

Responsiveness
Ensure HR best practices match or
exceed industry.

Accountability
Sustainability

Collaborate with
industry, academics
and government
to support applied
research, innovation,
commercialization
and
entrepreneurship.
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Support of entrepreneurship and
company development through
new acceleration supports.

Ongoing

Responsiveness

Sustainability

Performance
Measures

Accessibility
Establish a new pillar of
applied research to support
product development, scale up
and demonstration of smart
agriculture.

Centre of Specialization
Responsiveness
Accountability
Sustainability

More results.
Coordination
Goal

Maintain a culture
of value-added
partnerships to
ensure we offer
quality learning
experiences for our
students.

Comprehensive
analytics and
institutional
planning to ensure
resource alignment
with priority
initiatives and
College outcomes.

Priority Initiatives

Advance strategic partnerships to
position Olds College as Canada’s
smart agriculture college.

Expected Outcomes

Expected
Completion
Date

Performance
Measures

Centre of Specialization
Responsiveness

Annually

Hosting of FutureFarm Canada
Expo.

2018

Coordination agreements with
two other institutions.

Sustainability

Establish coordination agreements
with key stakeholders.

Accessibility

Strong analytics and planning will
guide strategic and operational
decision making. Priority initiatives
include strategic enrolment
management plan, space
utilization and program alignment
with resources and student/
industry demand.

Accessibility

Centre of Specialization

Use of tools to collect, analyze
and make data driven decisions.

Centre of Specialization
Responsiveness
Accountability
Sustainability

2017-2020

Strategic enrolment
management plan
implementation.
Campus functional plan
and space utilization plan
implemented.
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Financial & Budget Information
Olds College has incorporated a 2% increase in base funding for the 2017/18 fiscal year.
Student tuition is at 2016/17 levels in fiscal 2017/18 with a 1.5% increase forecasted for
2018/19 and 2019/20.
Olds College is rooted in the student-at-the-centre philosophy. This student-centered focus guides all our decisions. An
efficient, highly functional and fiscally sound organization is essential to survive and thrive with the ability to deliver a world
class student experience in all our programs.
Olds College is committed to the following guiding
principles:

Guiding our budget discussions and decision making, Olds
College is committed to the following budgeting principles:

• Taking responsibility for the future proofing of the
College through bold, progressive action

• Student demand driven investment of resources to
align with AE and CIP priorities

• Entrepreneurial leadership that yields co-investment
ventures

• Making changes that will ensure ongoing benefits over
multiple years

• Continued principle-driven and outcomes-based
operational decisions

• Seeking new, and growing existing revenue sources

• Alignment with Government of Alberta priorities and
expectations
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• Balanced budgets and infrastructure investment

More value.
Assumptions
Olds College is forecasting to meet the Board of Governors surplus mandated by Board policy. The following factors are
expected to contribute to the projected surplus:
• Stable salary expense for AME staff

• Investment portfolio performance

• Administrative cost refinement and reduction

• Increased ancillary revenue

Revenues
• A 2% increase in Campus Alberta grant in 2017/18,
with 0% increase in 2018/19 and 2019/20.
• Federal grants and training contracts have decreased
in 2017/18 representing a return to historic levels of
funding. The funding level is expected to not change in
2018/19 and 2019/20.

Expenses
• Salaries and benefits have been projected to decrease
in 2017/18 to reflect staffing changes as well as a wage
freeze for AME employees. There will be no increases in
2018/19 and 2019/20 to reflect current wage projections.

• Student tuition remains frozen at 2015/16 levels for
2017/18.

• Supplies and services are projected to increase in
2017/18 due to inflation of foreign currency transactions.
This amount is expected to increase by 2% in 2017/18
and 2018/19 to reflect inflationary increases.

• Third party lease, revenue sharing and fees have been
projected as a result of a third party involvement to
operate residence services.

• Scholarships and Bursaries are projected to increase
in 2017/18 to reflect available funds. This amount is
expected to be consistent in 2018/19 and 2019/20.

• Sales of products and services are expected to
increase in 2017/18 to reflect current projections for
meal plans, brewery and meat sales, and contracted
services. This amount is projected to increase by 2%
in 2018/19 and 2019/20 to reflect expected sales
volume and pricing increases.

• Cost of Sales has been projected to increase in 2017/18
to reflect current sales projections. This amount is
expected to increase by 2% in 2018/19 and 2019/20 to
reflect projected sales growth.

• Internationalization has been projected to be increased.
• The Amortization of Deferred Capital Contributions
is calculated using the current and projected capital
asset base.

• Utilities have been projected to increase in 2017/18 to
reflect higher utility rates, attributed to the provincial
carbon levy. This amount is expected to increase with
additional levy costs in 2018/19, but stabilize in 2019/20.
• The Amortization of Capital Assets is calculated using the
current and projected capital asset base.

2017-2020 Comprehensive Institutional Plan 13

Income Statement (Expense by Object)
2017/18

2018/19

2019/20 Notes

$29,717,388

$29,717,388

Federal and Other Grants

$2,514,253

$2,514,253

$2,514,253 No change - this can flucuate

Student tuition and fees

$7,719,290

$8,088,213

Increase of 1.5% in tuition revenue each
$8,209,536 year, from 2016-17 base (return of full
tuition in animal science

$15,341,936

$15,648,775

$15,961,750 Increase of 2% for inflation/growth

Investment Income

$1,734,269

$1,734,269

$1,734,269 Increase of 2% for growth in funds

Donations and other contributions

$1,226,038

$1,226,038

$1,226,038 No changes

$58,253,174

$58,928,936

Salaries and benefits

$29,895,674

$29,895,674

$29,895,674 No changes - negotiations are at 0

Supplies and Services

$16,401,870

$16,729,907

$17,064,506 No changes - negotiations are at 0

Revenue:
Government of Alberta Grants

Sales of Services and other products

Total Revenue

$29,717,388 No change - no guarantee of increase

$59,363,235

Expense by Object:

Scholarships and bursaries

$532,470

$500.000

Cost of goods sold

$2,981,228

$3,040,853

$3,101,670 Increase of 2% for inflation/growth

Utilities

$1,716,522

$1,866,522

$1,866,522

Amortization of Capital Assets

$4,888,000

$4,888,000

$4,888,000 No changes

$56,415,764

$56,920,956

$57,316,371

$1,837,410

$2,007,980

$2,046,863

Total Expense
Net Surplus

$500,000 Average 500k per year
Increase of 150k next year for higher
carbon levy - no change after

Income Statement (Expense by Function)
2017/18

2018/19

2019/20

$29,717,388

$29,717,388

$29,717,388

$2,514,253

$2,514,253

$2,514,253

Revenue:
Government of Alberta Grants
Federal and Other Grants
Student tuition and fees
Sales of Services and other products
Investment Income
Donations and other contributions

$7,719,290

$8,088,213

$8,209,536

$15,341,936

$15,648,775

$15,961,750

$1,734,269

$1,734,269

$1,734,269

$1,226,038

$1,226,038

$1,226,038

$58,253,174

$58,928,963

$59,363,235

$18,306,993

$18,470,928

$18,599,241

Academic and student support

$8,386,302

$8,461,399

$8,520,179

Facility operations and maintenance

$7,825,283

$7,895,357

$7,950,204

Total Revenue
Expenses:
Instruction

$12,518,615

$12,630,717

$12,718,459

Ancillary Services

Institutional Support

$5,924,983

$5,978,040

$6,019,568

Sponsored Research

$3,453,588

$3,484,515

$3,508,721

$56,415,764

$56,920,956

$57,316,371

$1,837,410

$2,007,980

$2,046,863

Special purpose and trust
Total Expenses
Net Surplus
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More investment.
Budgeted Statement of Cash Flow

2016/17 Budget

2017/18 Forecast

$1,756,610

$1,837,410

-$3,050,000

-$3,050,000

Amortization of capital assets

$4,888,000

$4,888,000

Cash provided by (applied to) operating transactions

$3,594,610

$3,675,410

Purchase of capital assets, net of proceeds on disposal

-$2,737,453

-$2,345,330

Cash provided from (applied to) capital transactions

-$2,737,453

-$2,345,330

Endowment contributions

$30,000

$30,000

Cash provided by (applied to) financing activities

$30,000

$30,000

Increase (decrease) in cash and cash equivalents

$887,157

$1,360,080

$11,825,000

$12,712,157

$12,712,157

$14,072,237

Cash Provided (used in) operating activities:
Excess (deficiency of revenue over expense)
Add (deduct) non cash items:
Amortization of deferred capital contributions

Cash provided from (used in) capital activities

Cash provided from (used in) financing activities

Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Net Assets

2017/18

2018/19

2019/20

$6,483,157

$7,813,237

$8,159,217

Excess of revenue over expenses

$1,837,410

$2,007,980

$2,046,863

Amortization of Internally Funded Assets

$1,838,000

$1,838,000

$1,838,000

Purchase of Internally Funded Capital

$2,345,330

$3,500,000

$3,500,000

Closing Unrestricted Net Assets

$7,813,237

$8,159,217

$8,544,081

13.41%

13.85%

14.39%

Confirmed
Provincial Funding

Confirmed Other
Funding

Provincial Budget
Request

Opening Unrestricted Net Assets:
Plus:

Less:

Percentage of total annual revenues

2017 – 2020 Capital and Infrastructure Budget
Capital Acquisition
Information Technology

Total Project
Costs
$2,400,000

$2,400,000

$55,000,000

$5,900,000

General Capital

$3,000,000

$3,000,000

Utilities Infrastructure

$9,669,775

$3,200,000

$70,069,775

$3,200,000

Teaching, Learning and Applied Research Technology

Total

$6,000,000

$6,469,775
$11,300,000

Raised by Olds College

40,000,000

Unrestricted Net Assets

5,400,000

$12,469,775
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More quality.

Enrolment Plan and Proposed Program Changes
Olds College is committed to offering programs that align with industry and employment
needs. We are intentionally placing career and program outcomes information in the
forefront, making continual program improvements in response to industry and student
needs, and focusing on customer service, wellness and student success from enrolment
through to graduation.

Refreshed Equine
Science Program

Accelerated Animal
Health Technology

Additional Agriculture Management
and Horticulture Capacity

Recruitment and Admissions staff work closely with program staff, Chairs and Deans to maintain accurate program information and
to fill programs to capacity. We also partner with Corporate Communications to develop an honest and attractive brand strategy that
effectively shares our unique programs and the Olds College experience with our target audiences.
The 2017/2018 school year will mark the beginning of a refreshed Equine Science program as well as continuous Animal Health
Technology offering that allows Olds College to admit greater numbers of students while shortening the time to completion. New
blended (online) offerings of popular programs such as Veterinary Medical Receptionist and Agricultural & Heavy Equipment,
along with additional seats in Agricultural Management and Horticulture have been added to increase capacity and provide an
increasingly diverse set of learners with new and flexible pathways to achieve their educational goals.

Historical FLEs
Full Load Equivalent (FLE) Projection:
• The FLEs listed for 2015/2016 are the official numbers reported to the government.
• The FLEs listed for 2016/2017 are based on headcount figures and conversions to FLEs but are not finalized numbers.
• The FLEs listed for the next three years (2017/2018 to 2019/2020) consider capacity, enrolment trends and program
changes. Olds College anticipates a stable Full Load Equivalent (FLE) with modest increases over the next three years.
These figures are simply estimates based on current resources and funding.
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Institutional
FLEs (actual)
Program

Credential

2015 / 16

Advanced Farrier Science*

Certificate

12.700

Ag & Heavy Equipment (1st year only)

Certificate

Ag & Heavy Equipment (2nd year only)

Projected FLEs
2016 / 17

2017 / 18

2018 / 19

2019 / 20

28.233

30

35

35

35

Diploma

20.800

20

25

25

25

Agricultural Management

Diploma

134.333

130

150

175

175

Animal Health Technology

Diploma

109.300

110

110

150

150

Apparel Technology

Diploma

63.467

60

60

60

60

Certificate

7.200

7.5

7.5

7.5

7.5

Applied Degree

81.200

80

85

110

125

Diploma

50.967

45

45

45

50

Certificate

45.033

45

45

45

45

Business Administration (2nd year only)

Diploma

18.800

18

25

25

25

Equine Science

Diploma

89.868

87

90

95

95

Exercise Rider & Jockey Training

Certificate

3.000

5

5

5

5

Farrier Science

Certificate

--

13

13

13

13

Fashion Marketing (suspended)

Certificate

15.167

12

15

General Studies*

Certificate

0.400

Trades

16.600

17

17

17

17

Certificate

25.033

26

50

50

50

Diploma

15.400

16

18

30

30

Accelerated Diploma

41.933

37

37

37

37

Certificate

15.400

Land Agent

Diploma

46.067

20

10

20

20

Land & Water Resources

Diploma

101.767

90

90

90

90

Certificate

17.000

18

18

18

18

Open Learning

133.281

110

110

110

110

Certificate

2.500

2.1

2.1

2.1

2.1

Diploma

0.100

Certificate

1.500

3

3

3

3

Diploma

44.833

40

40

40

40

Transitional Employment Program

Certificate

17.400

15

17

17

17

Turfgrass Management (1st year only)

Certificate

34.200

24

30

30

30

Turfgrass Management (2nd year only)

Diploma

13.500

16

18

20

20

Vet Medical Receptionist (VMR)

Certificate

26.100

40

40

40

40

Vet Technical Assistant (VTA)

Certificate

21.567

15

18

18

18

1254.649

1151.6

1228.6

1332.6

1352.6

Arboriculture Technician
Bachelor Applied Science (Agribusiness,
Horticulture, Golf Course Management)
Brewmaster & Brewery Operations
Management
Business Management (1st year only)

Heavy Equipment Operator
Horticulture Technician (1st year only)
Horticulture Technologist (2nd year only)
Hospitality & Tourism Management
Land Analyst*

Meat Processing
Open Programming**
Post-Diploma
Production Horticulture*
Race Horse Groom Training
Sports Management

Subtotal
18

Olds College

*Indicates discontinued programming. **Open Programming includes Open Studies and Continuing Education.

More passion.

Institutional
FLEs (actual)
Program

Credential

Projected FLEs

2015 / 16

2016 / 17

2017 / 18

2018 / 19

2019 / 20

106.8

105

105

75

75

11.9

15

15

15

15

Trades Subtotal

118.700

120

120

90

90

Total FLEs

1373.349

1271.6

1348.6

1422.6

1442.6

Trades
Apprenticeship
Pre-Employment

3,200

students
for 2016/2017

80% students
are from Alberta

Enrolled in: full-time, part-time, continuing education, dual credit,
pre-employment, apprenticeships and online courses

87% of students

are under the age of 28*

Students from other countries include:
USA, Mexico, Philippines, Germany, Brazil, Lithuania,
Italy, Paraguay and United Arab Emerates*

13% of students

are over the age of 28*

50/50 ratio

of male to female students*

*Based on statistics from the incoming class of 2016/2017.
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Applied Research, Innovation and Entrepreneurship
Since 1999, Olds College has played a leadership role in applied research activity aimed at
advancing innovation-based rural economic development in Alberta. The mandate of the Olds
College Centre for Innovation (OCCI) is to enhance innovation in the agriculture, horticulture,
land and environmental management sectors through market focused applied research and
the development of enabling processes and new products. Our commitment has assisted
hundreds of small and medium sized companies in the agriculture sector to explore new ideas,
test innovative products and processes and incubate technologies prior to full commercialization.
Even though Olds is a small college, we were recognized as number 17 in “Canada’s Top 50
Research Colleges” for 2016.

Ranked #17 for Canada's Top
Research Colleges in 2016

$2 million in research
government grants

Companies provide $425,000 for applied
research and innovation services

OCCI makes a concerted effort to pursue areas of research that are highly unique, although we frequently collaborate with other
eCampus institutions as well as Alberta Innovates and our Regional Innovation Network, to develop a strong and coordinated
provincial research and innovation approach. On average, we collaborate with 20 educational institutions every year and with 60
companies. On average we receive $2 million for research in government grants and $425,000 from companies for applied research
or innovation services.
Over the past 18 years, we have become a fully-integrated applied research and innovation centre. Currently, OCCI has a full-time
staff of 18 people plus consultants as required. OCCI hires about 10 students every year to assist with projects to help them gain
experience. OCCI is actively involved in regional and national innovation and applied research networks.
We have specialized research centres and laboratories, clear areas of expertise and we promote applied research services.
Specialized areas include crops, livestock, turfgrass, apparel, and entrepreneurship. In addition, the International Department and
the Olds College Farm are part of OCCI. The applied research activities at Olds College strive to align with government priorities
including helping to diversify and strengthen the economy (with particular focus on opportunities in agriculture and agri-food),
supporting Alberta businesses, effective resource management, environmental stewardship, demonstrating leadership on climate
change, and a focus on supporting healthy Albertans in all of our communities. The following are some areas where we will offer
specialized help:
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More innovation.

Livestock
Olds College received a grant for $1.75 million over five years from
the Natural Sciences and Engineering Research Council (NSERC)
in April 2016 to develop a Technology Access Centre (TAC) for
Livestock Production. The TAC is focused on existing technology –
like radio frequency identification tags, residual feed intake analysis,
needleless injections and infrared thermography – that could be
used by producers to improve profitability, environmental impact and
animal welfare. Infrastructure includes a 500 animal feedlot, handling
equipment, software (GrowSafe, HerdTracks, Cattle Manager),
a 120 head cow/calf herd, 120 ewes and lambs, and a full meat
slaughtering and processing facility.
• Links to Government Priorities: A strong economy; effective
resource management; environmental stewardship.
• Links to Institutional Goals: This strategic research area
aligns well with our academic programming in Agricultural
Management, Animal Health Technology, Meat Processing, and
our Bachelor of Applied Science Degree in Agribusiness. One of
our Learning Enterprises is in Meat Processing.
• Collaborative Relationships: Olds College has strong links with
industry, other colleges and universities; especially the University
of Alberta, Lakeland College, SAIT, Lethbridge College and
other agricultural research centres in the province. Current
collaborations include the Lacombe Research Centre, the
Canadian Hereford Association, and various producers.
• Level of Development: We have been active in feed efficiency
research since 2002. In 2015, Olds College completed a three
year NSERC College University Idea to Innovation grant for
“Use of Genomic Tools to Improve Feed Efficiency in Purebred
Hereford Cattle” in collaboration with University of Alberta,
Livestock Gentec, Alberta Agriculture and Forestry, and
Cattleland Feedyards.

Turfgrass
The turfgrass research team at OCCI does a great job of networking
with industry and disseminating research results at conferences and
workshops across Canada and into the US - including publishing
18 articles in 2016. The team manages more than 25 research trials
each year – looking at winter injury, drought tolerance, diseases, salt
tolerance on city boulevards, compost and soil additives, alternatives
to chemical pesticides and fertilizers, and turfgrass varieties. The bulk
of our turfgrass research is funded through a $2.3M NSERC Innovation
Enhancement grant for Sustainable Turfgrass Management for the
Canadian Prairie Provinces (2014-2019) with additional contributions
from companies and industry associations.
• Links to Government Priorities: A strong economy; effective
resource management; environmental stewardship.
• Links to Institutional Goals: This strategic research area
aligns well with our Horticulture programs and the Turfgrass
Management Diploma.

• Collaboration: With post-secondary collaborators from
across Canada, we also have strong relationships with
industry and government and an active Industry Research
Advisory Committee.
• Level of Development: The Prairie Turfgrass Research Centre
(PTRC) is a long standing joint partnership between Olds
College/OCCI and the industry led Alberta Turfgrass Research
Foundation (ATRF). The PTRC was formed in 1989 and has
effectively provided a “home” for turfgrass research on the
Canadian prairies. We have strong expertise in this area as
well as good infrastructure including labs, greenhouses and
field trials.

Crops
Field crop research is a growing area of focus for OCCI. The research
is primarily funded on a fee-for-service basis with companies (both
large and small) that are interested in varietal, herbicide, and fertilizer
trials. OCCI does small plot work (almost 2000 plots in 2016) as well as
larger field trials. In addition, Bayer Crop Science leases Olds College
land for crops research as does the Lacombe Research Centre. Our
crops research is supported by our 2000 acre farm, several laboratories,
growth chambers, and greenhouses.
• Links to Government Priorities: A strong economy; effective
resource management; environmental stewardship.
• Links to Institutional Goals: This strategic research area aligns
well with our Agricultural Management, Agribusiness Applied
Degree, Brewmaster and Brewery Operations Management
diploma and our Land Reclamation and Remediation programs.
One of our Learning Enterprises is in beer production.
• Collaborative Relationships: We have good industry
relationships and have built collaborative partnerships with the
Lacombe Research Centre (cereal breeding) and the Field Crop
Development Centre in Lacombe. We developed an Industry
Research Advisory Committee in 2016 for our crops research.
• Level of Development: This is an area that we plan to grow.
In 2016, we invested in seeding and harvesting equipment
to allow us to conduct plot trials for seed, fertilizer, pest and
weed control for both organic and conventional farming. We
also plan to build infrastructure and conduct research into
hops (with funding support from Alberta Innovates) and build
stronger connections between our research and educational
programming in the Brewmaster diploma. Over the course of
the next five years, OCCI will expand the agriculture research
program to better match the expectations of an agricultural
college, respecting the established agricultural research
programs in Alberta in a manner that best complements
these while establishing a valuable research service to local
companies, farmers and entrepreneurs. OCCI will work with
new and current partners and collaborators to build a larger,
diversified and predictable income stream from research,
service projects, business enterprises and work in areas of
inquiry that are new, innovative and profitable.
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Apparel Testing and Product Development

Entrepreneurship and Innovation

The Apparel Innovation Centre (AIC) helps companies design,
develop and test apparel products. Services include testing very
hot liquids and steam on workwear and thermal comfort testing
for items like high end athletic wear. Operated in partnership
with AGM Wear, revenue is generated on a fee-for-service basis
and clients include some of the largest apparel companies
in Canada as well as start-ups and small and medium-sized
enterprises (SMEs). The AIC leads the commercialization of
market-driven innovations and significantly increases the global
competitiveness of the Canadian apparel industry. Applied
research activity in the apparel technology area will have benefits
to people through improved industrial worker safety, enhanced
performance and thermal comfort, improved accessibility for
people with disabilities and provision of innovative medical
garments for improved health and wellness. Funding for the AIC
equipment included $2.9M contribution from Western Economic
Diversification in 2014.

Entrepreneurship at Olds College is integrated, hands-on,
inspirational and world-changing. A culture of entrepreneurship
and innovation permeates Olds College and can be seen in
initiatives like the unique Spirit of Entrepreneurship app that all
students at Olds College complete, our project-based learning
in the Business Administration program where students help
entrepreneurs and owners solve business problems, the
Entrepreneurship and Social Enterprise online certificate, the
student Entrepreneurs Club, our Learning Enterprises and our
partnerships with companies and community organizations. TEC
VenturePrize awarded Olds College students the top prize for a
student business plan in both 2015 and 2016. The Olds College
Centre for Innovation helps companies with proof of concept,
prototyping, testing and analysis, bench and field trials; support
for business start-ups; and product demonstrations.

• Links to Government Priorities: A strong economy.
• Links to Institutional Goals: This strategic research
area aligns well with our Fashion and Apparel
programming in our Calgary campus. Students in
our Fashion Institute will gain the specialized skills
necessary to obtain employment in an apparel industry
that continues to become more globalized.
• Collaborative Relationships: Collaborative
relationships include the University of Alberta and very
strong relationships with industry across Canada.
• Level of Development: This is another area that
we plan to grow. Demand for the testing and
product development services at the AIC has grown
considerably in the two years since initiation.
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• Links to Government Priorities: A strong economy.
• Links to Institutional Goals: Entrepreneurship is
embedded across all disciplines.
• Collaborative Relationships: Key collaborative
partners are Red Deer College, Bow Valley College,
and the University of Alberta. We also collaborate with
other organizations and business incubators to provide
students and SMEs with the support services required
to start and grow businesses. Olds College became
a fully-funded partner in the Central Alberta Regional
Innovation Network in 2016. $400,000 in funding
over three years comes from Alberta Innovates and is
used to help companies commercialize and test new
products.
• Level of Development: Olds College has focused
intently on entrepreneurship for the past five years. Our
goal at Olds College is to be recognized as Canada’s
pre-eminent College for entrepreneurial ventures and
entrepreneurial learning. Entrepreneurship is a Centre
of Specialization at Olds College (Board mandated
outcome) that we have integrated across the entire
campus.

More capabilities.

Here are some of our other exciting new initiatives in the area of innovation and entrepreneurship:
Werklund Agriculture Institute
The Werklund Agriculture Institute will be developed over the
next several years and will include new capabilities through use
of land, partnerships, applied research, and funding. Anchored
by the Thought Leader in Smart Agriculture and Sustainability,
the Werklund Growth Centre will be home to a smart agriculture
Community of Excellence which includes industry leaders,
researchers, investors, progressive producers, technology
companies, along with entrepreneurs and start-ups. The Werklund
Growth Centre will foster creativity, discovery, entrepreneurship
and competition, and will partner with investment leaders from
around the world to facilitate enterprise acceleration.

Smart Agriculture Applied Research
Smart agriculture can be described as the application of technology
and science in order to increase productivity and profitability, lower
environmental impact and improve adaptation or resilience. As the
world’s population grows and the demand for safe, nutritious food
increases, the agriculture and food industry in Canada will need to
respond in ways that increase its use of technology and innovative
practices by focusing on areas such as:
• Molecular and Systems Biology (i.e. microbial
communities)
• “Omics” (i.e. genomics, proteomics, metabolomics, etc.)
• Automation, Robotics and Autonomous Vehicles
• Precision Agriculture
• Big Data – collection analysis and translation to usable
information
• Sensor Technology and Remote Monitoring
• Imaging and Mapping Technology
• Artificial Intelligence
• Novel Manufacturing Technologies (i.e. 3D printing)
• Enhancing consumer knowledge through technology
(i.e. traceability)
With more than 2000 acres of land, Olds College is redefining
its use, with a focus on enhancing integrated learning through
partnerships with industry and other research organizations,
enhancing applied research to support product development,
scale up and demonstration in the areas described above. Olds
College will leverage the Thought Leader to attract companies
that need this capacity in order to support entrepreneurship and
company acceleration within the province.

Venture capital companies and angel investors will also be
engaged so that the focus is on capitalized or investable
opportunities that require a “test farm” in order to advance their
enterprise.
Olds College will activate partnerships with SAIT and NAIT
as well as with other Canadian institutions who have proven
capacity, so as not to duplicate, but extend into the service of
the agriculture sector. For instance, we will collaborate with
NAIT’s current sensor-development, device integration & testing
capability and SAIT’s current drone, data acquisition, analytics
and interface capability to align with Olds College’s capacity for
field-testing technology and systems in real-world agricultural
contexts, thus collaboratively supporting industry clients in
refining their smart agriculture systems for market readiness.
Alberta and Western Canada has an opportunity to lead the
establishment of a Smart Agriculture Super Cluster through
increased collection and use of big data; advancements in
technology and science in the production of food; and in the
application of integrated systems to enhance efficiency and
effectiveness in the sector.
By leading the engagement of industry, academia, communities
and government in smart agriculture, Olds College will be
establishing a unique leadership position in agriculture, that
will provide a world class integrated learning environment
for our students; a critical venue for technology and market
development for companies and communities; and a
demonstration of environmentally sustainable practice for the
province. As such, Olds College will enhance its essential value
to the Alberta economy and society.

FutureFarm Canada Expo 2017
FutureFarm Canada Expo is a unique outdoor exposition
focused on demonstrating smart agriculture advancements and
innovations. The event will take place at Olds College in the
summer and will feature small, medium and large enterprises,
many of which will be engaged with OCCI and the Werklund
Agriculture Institute in product development, scale up and
demonstration. This event is highly complementary to Olds
College’s new focus on smart agriculture and will also feature
training programs for producers and the general public in
smart agriculture related themes as well as a large scale field
demonstrations. The show is delivered in partnership with
dmg::events, Agri-Trade Equipment Expo and Olds Regional
Exhibition.
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Community Outreach and Underrepresented Learners
Community Outreach - Campus Alberta Central

Campus Alberta Central (CAC) is a joint venture between Olds College and Red Deer
College that is responsible for regional stewardship in the central Alberta region. CAC
supports post-secondary learning opportunities that reach out to learners who experience
barriers to participation in education.
In the upcoming period, CAC will increase accessibility and engage rural learners by continuing to provide programs with a regional
focus. To match the demand from learners, CAC has developed a number of online programs and continues to offer blended delivery
programming where regional learning centres are maintained in the communities of Drumheller, Rocky Mountain House and Stettler.
Dual credit students are also able to access CAC supported programming both as online students and as part of cohort-based
programs in the community. Where demand for a program that is not offered by the joint venture colleges exists, CAC strives to work
with other post-secondary institutions to support regional delivery.
Student support services for CAC programs will continue to be provided through partnerships with the local Community Adult
Learning Programs (CALPs). CAC currently has agreements with all CALPs in the region. To expand services to isolated areas in the
region, CAC will support CALP outreach services in communities that are more than 75 kilometers from a community learning site.
By partnering with programs that already provide foundational learning opportunities, there is a seamless service delivery point for
regional learners.
CAC recognizes that foundational skills are essential to success in post-secondary programming and has developed online
preparatory programming linked to trades career paths which will be launched in fall of 2017. Where possible, CAC will support
programs in academic upgrading and workplace essential skills by supplying in-kind contributions of facility and equipment.
Indigenous learners are an integral part of regional stewardship work and connections with Indigenous communities will continue to
be fostered in the upcoming period. Working with other college departments and local contacts in the communities, CAC will strive to
increase awareness of opportunities for Indigenous learners to participate in regionally based programming.
In the upcoming period, CAC will continue to work with CALP partners as well as other local organizations and municipal leaders, to
ensure that the programs offered meet community needs. Needs assessment undertaken with community partners, along with strategic
input from regional representatives on the CAC Governance Team, play a vital role in the selection of the programs that CAC supports.
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Approved Programs 2017-2018
Accommodation Guest Services Certificate

Online, Olds College

Accommodation Management Certificate

Online, Olds College

Administrative Professional Certificate

Online, Red Deer College

Agricultural & Heavy Equipment Technician Certificate

Online, Olds College

Business Administration Diploma

Online, Red Deer College

Early Learning & Child Care Certificate

Online, Red Deer College

Educational Assistant Certificate

Online, Red Deer College

Health Care Aide Certificate

NorQuest College

Heavy Equipment Operator Certificate

Drumheller, Olds College

Management Certificate

Online, Red Deer College

Practical Nurse Diploma

Stettler /Rocky Mtn. House, Red Deer College

Pre-apprenticeship Exam Training

Online, Olds College

Rural Finance & Entrepreneurship Certificate

Online, Olds College

Tourism Business & Services Management Certificate

Online, Olds College

Unit Clerk Certificate

Online, Red Deer College

Veterinary Medical Receptionist Certificate

Online, Olds College

Underrepresented Learners
We continue to see an increase in learners with a variety of needs. We offer a range of programing options, including dual credit and trades training,
to support the specific needs of our students. Student Support Services is taking steps to provide an ‘integrated service model’ where all essential
services are found in a single location on campus with careful consideration to additional outreach to our Calgary Campus Disability Services, the
Health Centre (both doctors and nurses), counselling, the Test Centre and massage therapy are conveniently located in a single location on campus
where a student can have all of their support needs met. The Learning Centre for tutoring is also conveniently located nearby.
Olds College acknowledges that our institution is built on Treaty Seven Territory, land of the Blackfoot Nations and Region Three of the Alberta Metis Nation.
We understand that Indigenous Peoples are the first peoples of our country and we honour and respect those roots. Olds College is currently developing
an Indigenous Student Strategy to support our Indigenous learners and to build understanding of Indigenous culture on campus. We are being very
deliberate and intentional in our approach and want to ensure we demonstrate diligence in the development of the Indigenous Strategy for Olds College.
We have a small group of staff, students and Elders who have been sharing ideas and concepts on how to create and implement the strategy on campus.
This is a work in progress and is based on input and feedback from our learners, our staff and Elders. The following describe our three initial priorities:

1.

Creating an indoor Indigenous gathering space on the Olds Campus
(accessible to all students)

2.

Creating an outdoor Indigenous gathering place on Olds Campus
(accessible to all students)

3.

Providing opportunity for cultural awareness training for all staff and
students during the year

Educational sessions, partnerships with Elders and other agencies, and student engagement will be crucial to our success. Our strategy and focus will
include both our Olds and Calgary campuses.
In support of the recommendations of the Truth and Reconciliation Commission of Canada, and in the spirit of reconciliation that is moving across
our country, we are hosting facilitated sessions for staff to broaden their understanding of the Indigenous experience in Canada. In the coming three
years, we will continue to expand and enhance these services with an eye towards comprehensive, accessible and integrated services.
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Internationalization
Internationalization is the intentional process of integrating an international dimension into
the delivery of post-secondary education in order to enhance the quality of education and
research and to make a meaningful contribution to society. Olds College has been actively
involved in international activities since the 1970s. We help prepare students for global
employment success. We aim to build strong international partnerships, offer efficient and
relevant programs and assist the students and faculty at Olds College to be internationally
engaged and aware.
Internationalization Goals:
Align with Provincial and National Strategies
Olds College’s priority regions are Latin America (Bolivia, Brazil, Mexico, Peru), the Caribbean, the United States of
America, Africa (Kenya), and Asia (China, India, Japan and Korea). Aligning our priority countries with those of the
government maximizes resources and access to programs and funding.

Develop Cross-Cultural Competencies
Participation in international experiences provides students with the chance to expand their personal horizons and
develop cross-cultural skills. It increases their educational experience, adds significance to their credentials and
enhances their opportunities for social entrepreneurship and employment in the worldwide market. Our main strategies
to achieve this goal are: international field schools for Olds College students (at least one per year), institutional
exchange programs, international research, international practicums and internships, and facilitating better campus-wide
integration of international students. We also have articulation agreements with Hartpury College in the United Kingdom
for Equine and Business degrees and Montana State University for Agricultural Heavy Equipment. We also have an
articulation agreement with ABM College in Calgary and its international students to transfer to our Business Diploma
after completion of ABM’s Business Certificate.

Appeal to the Best Learners Worldwide to Study With Us
International students bring an economic benefit to Canada and they support our efforts to internationalize our campus.
We have begun to work carefully with international student recruitment agencies and hope to increase the percentage of
international students on campus to five percent, or 65 students, by 2018.

Build International Collaboration
There is an increasing need for global research and innovative solutions to a variety of pressing global concerns.
Undertaking research and innovation allows Olds College faculty and staff members to cultivate new knowledge and
take it back to the classroom and the industry. A crucial task for Olds College is to increase the numbers of our students
involved in research, either as part of faculty-led projects or through undertaking their own research in areas of interest.
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Key International Initiatives

Expected Outcomes

Funding Source

Post-Diploma Certificate

Currently offered with ten universities in Brazil, Dominican
Republic, India, Mexico, Paraguay and Peru. Planned
expansion to two universities. Goal is 15 students per
year. The Post-Diploma Certificate is primarily meant for
international students.

Tuition

Emerging Leaders in the Americas Program

Four students (two undergraduate and two graduate) per
year to work with the Olds College Centre for Innovation.

Program funding from Global Affairs Canada
through CBIE

Kenya Education for Employment (KEFEP)

KEFEP-01 is a partnership with Durham College,
Algonquin College, and the Kenyan National Polytechnics
of Kitale and Eldoret. This project is aimed at building
capacity and developing curriculum focused on
agriculture, agricultural engineering, and entrepreneurship.
This project has a value of approx. $900,000.

Global Affairs Canada through CICan

Education for Employment Andean RegionBolivia and Peru

Finalization of both EFE projects in December 2017. Both
projects built capacity in competency-based education
focused on Agriculture with Tecnologico Agropecuario
Portachuelo in Bolivia and Food Processing with IESTPRioja in Peru.

Global Affairs Canada through CICan

International Field Schools

One per year offered for Canadian students. Travel abroad
to one of Olds College’s priority regions. International Field
Schools offer unique experience for students linked to
program curriculum.

Campus Alberta Grant for International
Learning (CAGFI)

Faculty Exchanges

Two per year: one inbound and one outbound.

Foreign government agencies/Global Affairs
Canada through CBIE

Articulation Agreement with ABM College

International students who successfully complete ABM’s
Business program will transfer to our Business Diploma
program.

Tuition

2017-2020 Comprehensive Institutional Plan 27

Capital Plan
Interior Campus Renewal
Our interior campus renewal will prioritize life, health, safety, and student impacting factors to address aging infrastructure. This will
include building infrastructure preservations, starting with our Metals Revitalization Project. This project is estimated at $955,000
and will involve a new roof (significantly improved insulating factor), classroom, common area, hallway, and washroom upgrades as
well as a high efficiency HVAC and heating system. Other buildings we will strategically approach include: Animal Sciences, Duncan
Marshall Place, W.J. Elliott, Lachlin McKinnon, and James Murray. Olds College will also embark on a roofing project that includes
three of our highly used academic buildings. These include our Learning Resource Centre, Land Science Centre and our previously
mentioned Metals Building. Our objective is to replace existing roofing, inspect and repair metal roofing and fix skylights. We also will
ensure that our infrastructure allows for solar panels in the future as well as significantly improving our insulating factors. The project
is estimated at $1,067,900 and will be part of our Infrastructure Maintenance Program (IMP) funding.

Utility Infrastructure
Olds College’s main utility lines are in excess of 40 years old and in need of replacement and upgrading. Olds College received a
$3,075,000 grant from Advanced Education for the excavation and replacement of 3.5km of gas lines. This project will be initiated
and we will maximize this opportunity by replacing large segments of water supply lines. Olds College’s secondary underground
services remain original. The following Web Access Submissions (WAP) have been submitted: Water Infrastructure $3,008,001 and
Electrical Infrastructure $3,670,935. This will need to be addressed in the near future.

Campus Building Access Control
Olds College will prioritize safety and add lockdown capability by addressing our exterior doors on campus. This project will
commence with a pilot project consisting of two main buildings: Duncan Marshall Place and W.J. Elliott. In these two buildings, we
will convert exterior doors to keyless access. This will improve campus security. A WAP submission that includes the entire scope of
the project, has been submitted. The Net Present Value (NPV) of a three year plan to introduce a keyless entry system is estimated at
$5.1 million. This is a phased approach starting with exterior doors and high risk areas first. The final stages include interior doors.
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Capital Campaign 2016-2020
Olds College is undertaking an ambitious capital campaign to address
the needs of our students and our community. A capital campaign is
an intensive, multi-year fundraising effort organized to meet a specific
financial goal within a specified period for one or more major special
projects such as a new building, renovation to an existing building or
other important projects that cannot be financed through the normal
budget process. The essential underlying reason to conduct a capital
campaign is to enable the College to better serve our community and
students through accomplishment of our mission.
In order to continue to graduate leaders with a world class education, it is critical for Olds College to
modernize and expand our facilities and programs. Beyond is a multi-year transformational fundraising
campaign that will future-proof our campus by enhancing the quality of our learning spaces and
promoting student success. The estimated $40 Million Beyond Capital Campaign, officially launched in
April 2016, will go Beyond tomorrow and Beyond traditional classrooms to define our next century.

tomorrow
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Four distinct projects have been defined within the Beyond Capital Campaign:
The HUB: Integrated Learning Commons
If you fast forward to the future of educational advancement, digital learning and well-being of Central Alberta’s
citizens and students you will arrive at The HUB at Olds College. This capital project will involve a renovation of our
existing Learning Resources Centre (originally constructed in 1987) to increase the social engagement, learning
spaces and technology our students require, while providing the necessary wellness and mental health support
services our community and campus so desperately needs. The HUB will demonstrate what is possible when
professionals, corporate champions, community members and government work together to foster a culture of
engagement, empowerment and pride across all demographics.
Olds College is a national leader, known for our integration of high-quality learning technologies into the hands-on
learning environment of Olds College. Currently, the Learning Resource Centre is an aging facility, but one of the
most beautiful on Olds College’s campus. It includes a learning commons that is shared between Olds College,
Olds High School and the community. Currently we have limited adaptable study spaces on campus for students,
staff and the community and we know that collaborative group activities have become core to educational courses
and curriculum. Our goal is to establish a best-in-class learning commons that:
•

Supports innovative application of emerging technologies in teaching, learning and research

•

Provides top-quality facilities for shared learning opportunities, collaborative workspaces and private
study for students of Olds College, Olds High School as well as the local community

•

Enhances delivery and availability of academic support services, including: tutoring, digital literacy
development, technology support and curriculum content support

•

Integrate social spaces for students to gather

textbooks

Mental Health & Wellness - Community Wellness Campus
Olds College has participated twice in the National College Health Assessment. The cross-Canada results
indicated an overwhelming need for students to actively participate in the maintenance of their overall well being.
In addition to addressing mental health issues, this data is helping to set the foundation for an increased ability to
sustain well-being throughout a student’s academic career and beyond. Olds College recognizes that a proactive
approach has a direct correlation on a student’s ability to fully engage in their learning experience and, in turn, has
a direct correlation on the likelihood of a student’s graduation. As such, investing in the wellness of our students
will:
•

Deliver flexible, responsive and innovative college services

•

Contribute to campus life and a positive student experience

•

Improve student success, retention and satisfaction

•

Provide strong programs with high completion rates that align with Government priorities

Although these services are available in large urban centres, the provision of and access to these services in a rural
environment are limited. Olds is located 100km from a major urban center and has limited mental health supports
available to students in the community. It is essential that students have access to mental health, addiction,
medical and other important support services while on campus. By providing a facility designed to enable the
integration of these services into the college environment, students can reach out for help they may need to have
a successful college experience. Olds College is committed to removing these barriers to achieving success,
creating engaged students and communities for a healthy Alberta.
Creation of a Community Wellness Campus, will create a single point of entry for students to access an
interdisciplinary team that provides access to holistic mental health and wellness services such as nursing,
accessibility supports, crisis management, as well as opportunities to engage in cultural, spiritual and recreational
activities. An awareness and commitment will be made to the incorporation of features that attract and support the
needs of a diverse audience, including Indigenous students, and the accommodation and recognition of needs of
students with disabilities.
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Animal Health Education Centre
Olds College is a national educational leader in Animal Science. Our students apply their focus, passion
and commitment to achieve excellence in animal health and welfare. We have lengthy waitlists in our
Animal Health programs. Our current facilities were built over 40 years ago and we need to ensure that
we can keep pace with the increasing industry demand for our graduates. The investment in a new
world class facility will re-define the delivery of quality animal health education in Alberta and the nation
whereby a host of Animal Sciences programs will be taught in an integrated clinic environment.
A unique program operational model will allow for an amazing learning experience, integrated learning
with industry, and a building design that enhances a specific pedagogical approach. This new model
will allow us to increase our current intake into these programs, addressing our goals of increased
accessibility. The new model and facility will consider enterprise and retail components to enhance
programming and reduce reliance on base funding, aligning with the Learning Enterprise model that is
so highly successful at Olds College.

animal care

The Werklund Agriculture Institute
The Werklund Agriculture Institute (WAI) will be Canada’s premier destination for an integrated
agricultural leadership learning experience. With a focus on industry engagement, diversification,
leadership and research and development, Olds College will achieve this vision and contribute to the
Province’s smart agriculture sector through the WAI’s four main components:
1.

Werklund Growth Centre - Olds College will provide access to land and facilities so that
researchers, entrepreneurs and start-up companies can test, demonstrate and scale up their
smart agriculture technologies, products and services. The Growth Centre will be home to a
smart agriculture Community of Excellence which will link students into a community of industry
and labour leaders, researchers, investors, progressive producers, technology companies,
entrepreneurs and start-ups.

2.

Thought Leader in Smart Agriculture and Sustainability - The Thought Leader in Smart
Agriculture and Sustainability will be an innovator, connector and advisor on environmentally,
socially and economically sustainable agriculture with four key areas of activity: research and
innovation, curriculum, international engagement, and enterprise acceleration. These activities will
support, partner and align with Alberta Innovates.

3.

Producer Mentor Program - Students will partner with world class agriculture business leaders
in a full cycle (year-long) of agriculture production. Students will be exposed to the application of
smart agriculture practices, data gathering, analysis and critical decision making.

4.

Olds College Agriculture and Food Enterprise - Olds College will transform its existing
agriculture production, processing and retail program into a vertically integrated “gate to plate”
agriculture and food learning enterprise. At each stage, students will be engaged in the daily
“hands-on” management of the business. Students will have the opportunity to engage in
production competitions, be exposed to smart agriculture research and development projects,
interact with technology companies and other industry players, and experiment with emerging
technologies that will mitigate environmental impacts and improve productivity in a changing
climate.

agriculture

The WAI will be an important incubator and agricultural diversification hub point, which draws Alberta’s
best resource – its people – together to accelerate and diversify Alberta’s agriculture future.
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Information Technology
Olds College has a vision of global recognition for a positive impact on institutional outcomes
of operational excellence in information and technology management. To achieve this vision,
Olds College is mobilizing information and technology investment in the following strategic
areas to drive organizational excellence and innovation.
Teaching, Learning and Applied Research Technology
Olds College builds and sustains a quality technology environment supporting academic success, agility and excellence.
Strategic Initiative

Funding

Renew the Learning Commons at Olds College.

$4,500,000 estimated
• Capital Campaign
• Alumni and Donor Investment
• Industry Investment

Continue to renew the learning spaces technology.

$500,000 estimated
• Access to the Future Grant
• Internal Capital

Reinvigorate the Mobile Learning Strategy including telephone, staff computing and learning
technology strategies.

$400,000 estimated
• Internal Capital
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More excellence.
Digital Communications
Olds College advances digital communication technologies that enhance our brand, accessibility, responsiveness and sustainability.
Strategic Initiative
Implement an enterprise customer relationship management (CRM) application.

Funding
$200,000 estimated
• Internal Capital

Enterprise Applications and Information Management
Olds College maintains education and administrative applications which enable operational excellence and information that is
complete, accurate and secure.
Strategic Initiative

Funding

Develop a strategy toward a post-modern ERP environment, embracing agile flexibility with rigorous
application integrations.

$400,000 estimated
• Internal Capital

Renew secondary applications including contract management, digital records management and
digital asset management software.

$400,000 estimated
• Internal Capital

Grow the Business Intelligence, reporting and data analytics capacity of the College.

$100,000 estimated
• Internal Capital

Customer and Support Services
Olds College delivers exceptional high-touch customer support services which facilitate effectiveness, efficiency and accessibility of
information and technology to the Olds College community.
Strategic Initiative
Implement an enterprise e-commerce platform.

Funding
$150,000 estimated
• Internal Capital

Technology Infrastructure
Strategic Initiative

Funding

Renew core network infrastructures leveraging industry leading technology innovations.

$315,000 estimated
• Internal Capital

Development and deployment of a campus digital, building and room access solution for improved
security and accountability.

$1,000,000+ (WAP request)
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Value Added Partnerships are a Priority!
Educational and Government Partners
Commercial GREENhouse
Olds College and Sunterra Farms have explored the viability of a technologically advanced commercial greenhouse located on the
Olds College campus. The GREENhouse will be a global leader for technologically advanced and environmentally friendly food
production. It will be owned and operated by Sunterra Farms, and Olds College will have open access for teaching students and
conducting applied research. The energy used in this GREENhouse will have a lower carbon footprint than current energy options
and will reduce the carbon footprint of the GREENhouse and the College campus.

Municipal Governments in Olds and Region
Strong relationships with the Town of Olds and Mountain View County continue to be of critical importance to Olds College.
Mountain View County continues to provide a site for Heavy Equipment Operator training. The Town of Olds has been instrumental,
together with the College and other partners in the Olds Institute for Community and Regional Development, which has spawned
O-NET: Canada’s first ever community owned and operated fibre to the premises telecommunications network. We will look to both
municipalities to continue to play a key role in initiatives including the Community Learning Campus, GREENhouse and the Werklund
Agriculture Institute.

Community Learning Campus
The Community Learning Campus (CLC) is an innovative approach to high school, post-secondary and community education, which
addresses specific rural needs by sharing resources and working jointly with a variety of community groups and agencies. The CLC
is a joint venture between Olds College and Chinook’s Edge School Division, in collaboration with the Town of Olds, Mountain View
County and the University of Alberta. This partnership involves the joint stewardship of both programming and facility within the
shared “third space” of the Community Learning Campus. The CLC vision is ‘to be indisputably recognized as a leading educational
environment in personalizing success for all learners in their community.

Calgary Partnerships
In the past four years Olds College has advanced several relationships in the Calgary region. While our anchor presence is the
Fashion Institute on the 7th floor of the Bow Valley South Campus, we have advanced several other partnerships which are paying
dividends for the College. Dual credit with the Calgary Board of Education and the Calgary Catholic School District continue to
advance in the areas of Fashion and Veterinary programs. We are fully operational in our Apparel Innovation Centre in partnership
with AGM Wear and have forged several key industry contracts with international heavyweights. We also became the title sponsor
for the Arlene Dickinson supported accelerator, District Ventures. District Ventures is a business accelerator for consumer packaged
goods in the food and health sector.

34

Olds College

More collaboration.

Enterprise Resource Planning
Olds College was instrumental in forging a partnership with the University of Alberta and acquiring funding from uDigit (the higher
education license holder for PeopleSoft in Alberta) and the Ministry of Advanced Education for the purpose of implementing a
shared enterprise resource planning (ERP) system. Now referred to as CAUS (Campus Alberta Unified Services), Olds College has
implemented the Finance and Supply Chain module.

Co-Investment Partnership Opportunities
Olds College is a leader in the area of co-investment partnership opportunities. Not only do we have a long track record of
partnerships in innovation in our applied research division, we have now moved into co-investment partnership opportunities with the
private sector. Through a third party trust, the College has invested in an 82 extended stay room Hotel and Convention Centre with
the Pomeroy Group. This partnership has allowed us to increase access to programming in our Hospitality and Tourism Management
and our Brewmaster and Brewery Operations Management programs.
Olds College and our students continue to benefit from a partnership arrangement with Chartwells through a 10 year contract, which
includes quality food service, revenue sharing and capital investments.
Our most recent partnership opportunity with Shunda Construction Management and IBI Architects under the banner of College
Housing (Olds) Co. has provided a $35,000,000 housing facility for our students and conference season.
In each case, the College partners with private enterprise whereby both entities can demonstrate value and economic benefit to the
region, and especially to our students, faculty and staff. Ultimately, the taxpayer benefits from such partnerships. Each partnership
goes through a rigorous assessment, approval and monitoring process which is required under Board policy.

Industry is Stepping Up to Strengthen Our Programs
Olds College has, throughout its history, aligned its programs with industry demands. Our commitment to our learners and the
employers who will hire them when they graduate is that we will always focus on industry advice to evergreen our curriculum. In our
view, this is the very essence of the business we are in – to launch young people into careers and ensure that industry values the
skills and knowledge that they acquired during their time with us.
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Experience more: oldscollege.ca
4500 - 50 St Olds, AB. Canada T4H 1R6
Ph: 403.556.8281 | 1.800.661.6537 | F: 403.556.4711
345 – 6 Ave SE Calgary, AB. Canada T2G 4V1
Ph: 403.697.6130 | F: 403.697.6131
info@oldscollege.ca
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