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Executive Summary

At Olds College, we are proud to be a provincially focused,

To meet the increasing industry and student demand, we are going to grow our capacity in our horticulture and animal science

specialized institution that supports teaching, learning and

programs.

applied research for all of Alberta. For over 100 years, the
College has offered students excellent, hands-on learning
experiences, focused on the skills and competencies needed

To support our growth, we will focus on three primary capital projects, including: the Werklund Growth Centre, the Animal
Health Education Centre and the redesigned Frank Grisdale Hall. All three projects, when complete, will offer our students
world class learning environments that feature state-of-the-art technology.

by industry today and in the future.
Over the next three years Olds College will continue to focus on the holistic success of our students by improving access to
By being focused on where our industries are going, our College has become a leader

mental health and wellness supports, including sexual violence prevention. It is our top priority to create an inclusive campus

in post-secondary education and applied research in agriculture, horticulture, animal

that respects our students, staff and faculty.

science, land and environmental management. Olds College has always worked with
industry in the design of its programming and our students have benefited - allowing

Olds College is consistently ranked one of Canada’s Top 50 research colleges and we look forward to continuing to collaborate

them to build exciting careers, and develop into the leaders that our society needs to

with industry, other post-secondary institutions and government to grow our applied research and to continue to offer quality

meet the demands of a growing and evolving sector.

learning experiences to all Albertans.

In the coming years, Olds College will grow - in part by becoming a leading
institution focused on smart agriculture and integrating emerging technology and
smart agriculture practices into our programs. We will expand our agriculture
and technology programming, along with our applied research capability through
establishing the Werklund Agriculture Institute - a hub for leadership, education and
applied research in smart agriculture.
A key component of the Werklund Agriculture Institute will be the Producer Mentor
Program. This program will give students opportunities to partner with leading
agriculture business leaders, in a full, year-long cycle of production.

Accountability Statement
This Comprehensive Institutional Plan was prepared under the Board’s direction in
accordance with legislation and associated ministerial guidelines, and in consideration of
all policy decisions and material, economic, or fiscal implications of which the Board is

Working with industry partners from the agriculture and technology sectors, the

aware.

College will establish and scale the Olds College Smart Farm by incorporating
commercially available smart connected products, and connectivity and data
management solutions into our existing farm operation. The Smart Farm provides a
cutting-edge learning and applied research environment for students, lifelong learners,
and industry partners.
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Institutional Context

Mandate Statement
Olds College is a board-governed public College operating
under authority of the Post-Secondary Learning Act.

Olds College is committed to using innovative partnerships
to sustain and enhance the ability of the institution
to achieve the outcomes established by the Board of
Governors. Olds College is an active participant in
eCampus Alberta, promoting and supporting learning

The College awards certificates, diplomas, applied degrees, and baccalaureate
degrees designed to meet the needs of both learners and the communities served
by the College. Olds College programs offer learning opportunities in agriculture,
horticulture, land and water resource management, animal science, business, fashion,
technology and apprenticeship training. A number of additional programs and services
are offered to serve the needs of the region including adult basic education, career
training and non-credit courses, as well as cultural and recreational activities.
The expertise and facilities at Olds College are both specialized and unique, including
a significant land base for hands-on learning. The College works with industry partners
and clients to develop and deliver a range of training programs and products designed
to meet desired specifications. These outreach services are offered throughout the
Province of Alberta, across Canada and internationally.
Olds College programs require learners to acquire and demonstrate competencies
defined and updated through collaboration with representative industry partners and
advisory groups. The quality of Olds College programs is continuously improved
through a policy-based cyclical review process that seeks input from learners,
graduates, employers, industry advisors, faculty, and staff.
Olds College offers a residential campus environment that helps learners to achieve
successful outcomes by providing a safe, caring, living and learning community in rural
Alberta. Learners at Olds College have access to a complete range of services designed
to enable each of them to meet their educational goals.
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through technology. Consistent with the Campus Alberta
concept and the Pan Canadian Protocol on Mobility and
Transfer, the College is signatory to articulation agreements

Vision
Olds College shall be the premier integrated
learning and applied research community
specializing in agriculture, horticulture, land and
environmental stewardship.

with universities and colleges provincially, nationally and
internationally. Olds College, through the Community
Learning Campus and other initiatives, is committed to
expanding learning opportunities for rural Albertans and

Mission

works with educational partners in the secondary schools

To create an environment for learning, inquiry,

in Olds and the regional community. Through its affiliation
with the Faculty of Agriculture, Forestry, and Home
Economics of the University of Alberta, Olds College
participates in a broad range of joint educational and

partnership and communication that supports
our students, our employees and our
communities in the service of society.

research activities.
The College actively pursues involvement in applied
research that advances innovation-based rural economic

Values

development in Alberta. The applied research activity
undertaken by the faculty and research staff at the College

At Olds College we value:

supports and informs the curriculum through exposing

•

Empowerment of Learners

learners to the most innovative and up-to-date information

•

Rural Community Development

•

Teamwork

•

Continuous Improvement

available in a variety of disciplines.

Approved by the Minister of Innovation and Advanced
Education, June 12, 2014
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Consultation Process

The Olds College Comprehensive Institutional Plan was

In addition this year, a external community town hall

developed in consultation with students, industry and

made up of key stakeholders was hosted by the Olds

community partners, government and Olds College staff
and faculty.
Under the leadership of the new president, an emerging trends and system driver
analysis was conducted with the College Leadership Team (the collective group of
executives, deans and directors at the College). A market evaluation and opportunities
study was also completed. This work laid the foundation for our Comprehensive
Institutional Plan (CIP).
Prior to submission, this document is vetted through the following formal structures:
the Executive Leadership Team, the College Leadership Team, the Administrative
Services Committee and the Board of Governors. Formal internal stakeholder
organizations, including Olds College Faculty Association, Alberta Union of Provincial
Employees and the Students’ Association of Olds College are also consulted.
A series of internal charrettes were held with staff and faculty from all over the
organization.
Facilitated by members of the College Leadership Team, the charrettes provided very
valuable conversation around the College's strengths, capabilities and opportunities.
These conversations with our staff and faculty lead to creating our draft themes,
definitions and descriptions for our CIP goals, priorities and outcomes. Staff and faculty
were again provided an opportunity for feedback later in the process. This consultation
process was done within each department and lead by the leader of each area.
During the external consultation process, we ensure that our CIP includes an
awareness of and sensitivity to the plans of local stakeholders such as the Town of
Olds, Mountain View County, Chinook’s Edge School Division (CESD) and our key

College Board of Governors. Key stakeholders from the
community and industry were invited to attend. Facilitated
by the leadership team, feedback was gathered from these
important stakeholders.
Olds College regularly consults with industry. Industry
Advisory Committees are set up to provide guidance and
feedback to our programs and key research areas. These
groups are consulted throughout the year.
The 2018 - 2021 Comprehensive Institutional Plan was
reviewed by the Board of Governors at its May meeting,
with final approval taking place in June 2018.
Major policy and planning documents that informed the
CIP include:

•

Olds College Board of Governors Policies and
Procedures

•

Olds College Strategic Enrolment Management (SEM)
Plan

•
•
•
•
•

Post-Secondary Learning Act
Advanced Education Business Plan 2018-21
Campus Alberta Planning Resource 2016
Campus Central Alberta Business Plan 2017-2020
Alberta Research and Innovation Framework 2017

industry partners. Formal opportunities for these consultations occur through the
Olds Institute for Community and Regional Development, the Olds Chamber of
Commerce, annual Inter-Board meetings, and the joint operation of the Community
Learning Campus (CLC) with CESD. Key documents from Campus Alberta are also
thoroughly reviewed to ensure the College is aligned with government priorities.
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Goals, Priority Initiatives
and Expected Outcomes

This section of the Comprehensive Institutional Plan demonstrates Olds College’s goals, priority initiatives,
expected outcomes and performance measures that support the Government of Alberta’s Adult Learning System
Principles:
Accessibility - every Albertan should have

Coordination - Albertans should get full

the same opportunity to get a post-secondary

advantage from a diverse post-secondary system.

education.

Accountability - post-secondary education

Affordability - every Albertan should have

providers must be accountable to students, the

the same opportunity to get a post-secondary

government and Albertans.

education, regardless of financial circumstances.
Quality - Albertans should get the best education possible here at home.

It also demonstrates how our Board of Governors approved outcomes advance the College’s vision and mission.
The Board of Governors has approved five outcomes that form a structure for the development of associated
performance measures.
Accessibility - Olds College, in conjunction with

Responsiveness - Olds College will

other post-secondary institutions and partners, will

anticipate and respond quickly and effectively to

operate strategically to provide access to learning

opportunities and demands as a result of changes

opportunities.

in industry, governments, technology and society.

Centre of Specialization - Olds College

Accountability - Olds College will achieve

will be the leading centre of specialization in

excellence in educational outcomes while

agriculture, horticulture and land-based education,

remaining fiscally responsible.

entrepreneurship and applied research.
Sustainability - Olds College will achieve sustainable operations based on multiple bottom-line concepts.
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Goal #1: Create an excellent student and learning
experience that features the learner at the centre.

Alignment of Adult Learning System Principles
Accessibility

Affordability

Quality

Priority Initiative

Coordination

Expected
Completion
Date

Focus on a “learning first” academic environment.
• Offer professional development to faculty and staff that includes a mix of content
and pedagogy.
1.1

• Coaching approach to enhance instruction.
• Mentorship and peer coaching - learning focused for both faculty and students.

Expected
Outcomes

Accessibility
2021
Ongoing

• Provide strategies and supports for instructors and staff to meet differentiated
learning needs of students.

1.2

• Development of a plan for the Learning Commons and incorporating learning/
social spaces into the Campus Plan.

• Create extended, customized, flexible learning opportunities through
Continuing Education to meet niche markets for individual learning and
industry.

2020

Responsiveness

Ongoing

Accountability

• Identify and pursue program opportunities and credentialing flexibility. Provide
complementary programming to allow students to achieve career goals
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Responsiveness
Accountability

Accessibility

• Two or more new programs developed for online delivery with at least
one program providing preparatory learning for a certificate or trade
program.

2021

Responsiveness
Accountability
Sustainability

• Successful completion rate of 85% or greater.

Establish appropriate career transition services.
1.6

Ongoing

Accessibility

Accessibility

• 5% increase in registrations for students participating in CAC supported
programs.

Sustainability

2021

Ongoing

Respond to regional learning needs through the Campus
Alberta Central (CAC) partnership between Olds College and
Red Deer College.

Accessibility

• Develop Respect campaign - focused on promoting a respectful culture. Focus
on respecting differences, sexual consent, disabilities, etc.

1.3

2019

Responsiveness

1.5

Develop critical thinkers and lifelong learners.

• Olds College will award over $425,000 in student scholarships and
bursaries with program specific awards to reflect the changing
demographic of the student body and program demand.
• Olds College will provide support to students in the application of
students loans as well as advise students when they qualify to access the
Student Emergency Bursary Fund.

Accountability

• Include mental, physical, emotional, social and life skills as part of our definition
of student supports.

• Enhance and share best practices in pedagogy to promote critical thinking and
lifelong learning.

1.4

Centre of
Specialization

Implement comprehensive student supports that promote a culture of
wellness, success, student safety and sexual violence prevention.
• In conjunction with our partners (College Housing (Olds) Co., Students'
Association of Olds College, Chartwells, Bow Valley College) conduct a
comprehensive assessment of Student Life to ensure student wellness and
success.

Reduce financial barriers for students in accessing education.

• Create a communication plan to inform faculty, staff, and students
of available services including information regarding hands on job
opportunities at Olds College.

Accessibility
2021

• Conduct a needs assessment and/or gap analysis of career transition
services.

Responsiveness
Accountability
Sustainability

Centre of
Specialization
Responsiveness
Accountability
Sustainability

Performance Measures

Target

40% students create a co-curricular record.

2021

90% of academic staff participate in pedagogy related professional development each year.

2020
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Goal #2: Establish Olds College as Canada’s
Smart Agriculture College.

Alignment of Adult Learning System Principles
Accessibility

Affordability

Quality

Priority Initiative

Coordination

Expected
Completion
Date

Develop the Smart Ag Ecosystem at Olds College.
• Support product development, scale up and demonstration of smart agriculture
for enhanced sustainability through establishment of the Smart Farm.
2.1

• Farm Integration Team will enhance student and industry engagement on the
current and future state Smart Farm.
• Increase our internal capacity in the area of Smart Agriculture.

Expected
Outcomes

2021
Ongoing

Responsiveness
Accountability
Sustainability

Centre of
Specialization

Identify and pursue program opportunities and credentialing flexibility.
2021

• Leverage Continuing Education to incubate new program opportunities.

• A key component of the student experience will include the Producer
Mentor program.
• Design and construct the Werklund Growth Center (WGC) as a world
class facility that facilitates an integrated agriculture leadership learning
experience.

Centre of
Specialization
2021

Responsiveness
Accountability
Sustainability

• Provide applied research and business accelerator services that align with
the WAI and enhance student growth and learning in smart agriculture.

Accountability

Accessibility
Provide complementary programing to allow students to achieve
career goals.
• Continuing Education to develop pathways to allow students to explore areas
of education prior to full-time enrollment. These short certificates will provide
some transferability into full-time programs and will also allow alumni an
opportunity to enhance their previous education with new technologies.

2.4

• Premier agriculture educational experience with provincially approved
curriculum built upon integrated, hands-on learning with a focus on
technology and developing leadership and business acumen.

Responsiveness

Sustainability

2.3

Accessibility

• Thought Leader hired to innovate, connect and advise on
environmentally, socially and economically sustainable agriculture.

Centre of
Specialization

Accessibility

• Evaluate new programming and update current programming.

• Olds College agriculture and food production activities are transitioned
into a vertically integrated agriculture enterprise to increase revenue and
sustainability.

Accessibility

• Identify and allocate resources to support the development of the Smart Ag
ecosystem.

2.2

Establish the Werklund Agriculture Institute (WAI).

Performance Measures

Target

Two new agriculture technology programs launched.

2021

50% of students engaged on the Olds College Smart Farm.

2021

Centre of
Specialization
2021

Responsiveness
Accountability
Sustainability
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Goal #3: Foster a culture of campus
engagement through clear communication,
transparency and inclusivity.

Goal #4. Enhance our reputation of excellence and
promote a strong Olds College identity that inspires
and attracts students, staff and partners.

Alignment of Adult Learning System Principles

Alignment of Adult Learning System Principles

Accessibility

Affordability

Quality

Priority Initiative

Expected
Completion
Date

Develop and implement an Indigenous Strategy, in consultation
with Students' Association of Olds College (SAOC) and indigenous
stakeholders, that supports our indigenous learners and enhances our
campus culture.
3.1

• Establish and grow the role of Indigenous coordinator.
• Provide supports for indigenous students.

Accessibility

Coordination

Expected
Outcomes

2020

• Provide specific grants/awards.

4.1

• Implementation of meaningful expressions of Truth and Reconciliation.

3.2

• Regular Town Halls by Executive and other campus engagement sessions.

4.2

Centre of
Specialization
2021

Further enhance Olds College as the trusted voice and thought leader
in our areas of expertise.
• Utilize our faculty and research experts as trusted voices on relevant issues.

2019

Accountability
Sustainability
4.3

• Employee engagement survey delivered bi-annually. Act on recommendations.
• Onboarding processes for new staff to be enhanced.

Create strong community engagement by being an active community
partner and pursing alumni relationships so that they are connected
and engaged as volunteers, ambassadors, brand champions,
recruiters and donors.

Responsiveness
Accountability
Sustainability
Centre of
Specialization

2019

• Develop a media relations strategy focused on proactive media.

• Implementation of the intranet and other internal communication tools.
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• Improve our internal communication (share the great stories to turn our staff
and students into ambassadors).

Expected
Outcomes

Accessibility

• Have a dynamic and engaging online presence.

• Provide ongoing faculty and staff training on awareness.

• Provide and promote opportunities that bring key stakeholders across the
campus together, foster greater collaboration between departments, and reduce
silos.

Expected
Completion
Date

• Create awareness of our programs that highlights student success stories,
highlights our research programs and strengths, showcases faculty strengths and
embraces Olds College's uniqueness.

Accountability

Change culture by actively listening to employees, engaging them in
decision-making and empowering them to be successful.

Coordination

Ensure that the community and school divisions are connected to and
are aware of Olds College opportunities (programs, research, faculty
experts, facilities) through external relations strategies.

Sustainability

• Conduct consultation with SAOC and elders.

Quality

Priority Initiative

Accessibility
Responsiveness

Affordability

Responsiveness
Sustainability
Centre of
Specialization

2020

Responsiveness

• Implement alumni and community engagement strategy.

Accountability

• Work with local partners to assist with community events.

Sustainability

Performance Measures

Target

Performance Measures

Target

Become a signatory of the CICan Indigenous Protocol.

2020

Increase brand awareness of Olds College among students and employers.

2021

Respect Campaign has been implemented.

2019

Achieve enrolment target of 1485.

2019

Be recognized as an employer of choice.

2021

Increase Continuing Education enrolment by 10%.

June 2019

Olds College
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Goal #5: Develop institutional capacity
for international education and development.

Goal #6: Develop and maintain a robust
and sustainable Learning & Applied Research
Infrastructure.

Alignment of Adult Learning System Principles

Alignment of Adult Learning System Principles

Accessibility

Affordability

Quality

Priority Initiative

Coordination

Expected
Completion
Date

Develop a strategy that is focused on sustainable programs for
international markets.

5.1

• Develop a strategic plan for the integration of international across Olds College
campus.
• Redesign and launch post diploma certificate.

Accessibility

Expected
Outcomes

Accessibility
Centre of
Specialization
2019

• Launch post graduate diplomas and online courses.

6.1

• Identify and develop exchange programs with similar institutions to foster two
way student mobility

6.2

2019

Accessibility
Responsiveness

• Develop International Field Schools with faculty.
6.3

Develop partnerships to support and enhance our international
strategy.
• Expand our global reach by engaging in meaningful and mutually beneficial
partnerships.
• Extend niche programs via partnership networks.
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2020

• Implement structural and behavior changes to ensure we reduce our carbon
footprint, adopt sustainable practices and reduce expenses associated with
energy use.

Accessibility
2020

Centre of
Specialization

Expected
Outcomes

Responsiveness
Accountability

Responsiveness
2021

• Continue to pursue digitization (e.g. Business Services move from paper to
digital records management - Digital Asset Management such as photo library &
video assets).

• Promote and encourage international internships for Olds College students

5.3

Expected
Completion
Date

Adopt sustainable practices to ensure environmental stewardship.

Develop opportunities for Olds College students to study or work
abroad.
5.2

Execute Capital Campaign priorities including: space for the Werklund
Agriculture Institute, Animal Health Education Centre, Integrated
Learning Commons and Community Wellness Campus.

Coordination

• Fundraising efforts to complete the campaign goals by 2020.

Responsiveness

Sustainability

• Develop blended programs with a language component.

Quality

Priority Initiative

Accountability

• Focus new program development to allow laddering and stacking.

Affordability

Prioritize infrastructure investments (including research facilities) that
align with our identified strengths.
• Implement a multi-year long term facility use and renewal plan.
• IT infrastructure evergreening including investing in a post-modern ERP with
the necessary data interfaces.
• Pursue opportunities for partnerships and external funding to evergreen existing
and develop new research infrastructure.
• Increase revenue opportunities through lease partnerships, products and
services.
• Collaborate with commercial entities that can help us meet infrastructure and
research goals.

Accountability
Sustainability

Centre of
Specialization
2021

Responsiveness
Accountability
Sustainability

Performance Measures

Target

Performance Measures

Target

Seventy-five international students on campus.

2019

Complete Campus Master Plan.

2020

Five new Memorandum of Understandings (MOU) with partner institutions.

2020

Post-modern ERP implementation.

2021

Achieve 80% student satisfaction.

2021

Achieve 70% of the campaign goal.

June 2019

Olds College
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Goal #7: Develop analytics competency
at Olds College.

Goal #8: Develop focused and aligned
partnerships.

Alignment of Adult Learning System Principles

Alignment of Adult Learning System Principles

Accessibility

Affordability

Quality

Priority Initiative

Coordination

Expected
Completion
Date

Accessibility

Expected
Outcomes

Affordability

Quality

Priority Initiative

Coordination

Expected
Completion
Date

Expected
Outcomes

Build our partnership management capacity.
Implement a comprehensive analytics and institutional planning
department.

Accessibility

• Data-driven initiatives include:

Centre of
Specialization

• strategic enrolment management plan,
• space utilization, and

7.1

• program alignment with resources and student/ industry demand.
• Build and implement a data driven Decision Making Framework.
• Process for development of new programs will be based on data and industry
feedback.

2019

8.1

Responsiveness
Accountability
Sustainability

• Partnership Management System developed and adopted that includes:
• Vetting process for incoming partnerships, system for prioritization, list
what partnerships we actually have and what value they represent.
• Customer relationship management software.
• Succession planning of partnerships.
• Decision making with partners.
• Contract management.
• Sharing of interdepartmental capabilities to enhance onboarding of
potential partners.

2019

Build collaborative partnerships and relationships with other PostSecondary Institutions.
8.2

Performance Measures

Target

Complete three project business cases.

2019

Complete two new program feasibility studies.

2020

• Explore opportunities for collaborative pooling of resources with other
institutions.

8.3

• Market applied research services to support product development, scale up and
demonstration of smart agriculture.

Accountability

Accessibility
2019

• Respond to regional learning needs through our Campus Alberta Central
Partnership with Red Deer College.
Partner strategically with industry, academics and government
to support applied research, innovation, commercialization and
entrepreneurship.

Responsiveness

Responsiveness
Accountability
Sustainability

2021

Responsiveness
Accountability

• Establish coordination agreements with key stakeholders.
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Performance Measures

Target

Generate 10 partnerships of $100,000.

2019

Deliver two new Campus Alberta Central programs.

2019

Twenty-five companies collaborating in the Olds College Smart Farm.

2021
21

Financial & Budget Information

Olds College has incorporated a 2% increase in base
funding for the 2018/19 fiscal year. Student tuition rates
are at 2017/18 levels, but increased programming in the
continuing education department, as well as increased
internationalization, has increased overall tuition revenue.

Revenues

•
•

for 2018/19. Enrollment has increased in 2018/19 due

focus guides all our decisions. An efficient, highly functional and fiscally sound

to increased programming, continued education, and

organization is essential to survive and thrive with the ability to deliver a world class

internationalization.

•

•

Continued principle-driven and outcomes-based operational decisions.

•

Alignment with Government of Alberta priorities and expectations.

•

•

Olds College

•

•

Balanced budgets and infrastructure investment.

in 2018/19 to reflect available funds. This amount is
expected to be consistent in 2019/20 and 2020/21.

•

Cost of sales has been projected to increase in 2018/19
to reflect current sales projections. This amount is
expected to increase by 2% in 2019/20 and 2020/21
to reflect projected sales growth.

•

Utilities have been projected to increase in 2018/19 to
reflect higher utility rates, attributed to the provincial

increases.

carbon levy. This amount is expected to stabilize in
2019/20 and 2020/21.

The Amortization of Deferred Capital Contributions is
base.

Seeking new, and growing existing revenue sources.

Scholarships and bursaries are projected to increase

2020/21 to reflect expected sales volume and pricing

calculated using the current and projected capital asset

•

•

meal plans and enterprise units in 2018/19. This

Education and CIP priorities.
Making changes that will ensure ongoing benefits over multiple years.

reflect inflationary increases.

current projections for conference services, housing,

Student demand driven investment of resources to align with Advanced

•

is expected to increase by in 2019/20 and 2020/21 to

Sales of products and services were budgeted to reflect

amount is projected to increase by 3% in 2019/20 and

Supplies and services are projected to decrease slightly
in 2018/19 to reflect planned efficiencies. This amount

Third party lease, revenue sharing and fees have been
operate residence services.

Guiding our budget discussions and decision making, Olds College is committed to the
following budgeting principles:

•

projected as a result of a third party involvement to

Olds College is committed to the following guiding principles:

progressive action.

projections and staffing needs.

Student tuition rates remains frozen at 2015/16 levels

Olds College is rooted in the student-at-the-centre philosophy. This student-centered

Taking responsibility for the future proofing of the College through bold,

in 2019/20 and 2020/21 to reflect current wage

funding. The funding level is not expected to change in

•

•

employees. There will be modest increases of 1.5%

Federal grants and training contracts have decreased

2019/20 and 2020/21.

Salaries and benefits have been budgeted to reflect
staffing changes as well as a wage freeze for AME

in 2018/19 representing a return to historic levels of

continuing education enrolment in 2019/20 and 2020/21.

student experience in all our programs.

•

with 0% increase in 2019/20 and 2020/21.

Olds College expects continued growth in international and

22

A 2% increase in Campus Alberta grant in 2018/19,

Expenses

•

The Amortization of Capital Assets is calculated using
the current and projected capital asset base.

23

Income Statement (Expense by Object)

Budgeted Statement of Cash Flow

2018/19

2019/20

2020/21

Notes

Government of Alberta Grants

$34,240

$34,240

$34,240

No change - no guarantee of increase

Federal and Other Grants

$3,015

$3,015

$3,015

No change - this can fluctuate

Cash Provided (used in) operating activities:

2018/19 Forecast

$1,837

$0

Excess (deficiency of revenue over expense)

Student Tuition and Fees

$9,079

$9,429

$9,779

Increase of $350k/year for international programs

Sales of Services and Other Products

$11,638

$11,987

$12,347

Increase of 3% for inflation/growth

Amortization of deferred capital contributions

$-3,050

$-3,900

Investment Income

$1,784

$1,784

$1,784

No changes

Amortization of capital assets

$4,888

$5,150

Donations and Other Contributions

$1,664

$1,664

$1,664

No changes

Total Cash provided by (applied to) operating transactions

$3,675

$1,250

Total Revenue

$61,420

$62,119

$62,829

Salaries and Benefits

$31,965

$32,414

$32,900

Increase of 1.5% per year

Purchase of capital assets, net of proceeds on disposal

$-2,345

$-2,467

Supplies and Services

$16,357

$16,537

$16,689

Modest increases for inflation

Total Cash provided from (applied to) capital transactions

$-2,345

$-2,467

Repairs and Maintenance

$1,553

$1,553

$1,553

No changes

Add (deduct) non cash items:

Cash provided from (used in) capital activities

Cash provided from (used in) financing activities

$690

$690

$690

No changes

Endowment contributions

$30

$120

Cost of Goods Sold

$3,534

$3,604

$3,676

Increase of 2% for inflation/growth

Total Cash provided by (applied to) financing activities

$30

$120

Utilities

$1,821

$1,821

$1,821

No changes

$1,360

$-1,097

$5,150

$5,150

$5,150

Increase (decrease) in cash and cash equivalents

Amortization of Capital Assets

Increase of 2% for inflation/growth

$8,538

$9,898

$350

$350

$350

Cash and cash equivalents, beginning of year

$9,898

$8,801

$61,420

$62,119

$62,829

$0

$0

$0

Scholarships and Bursaries

Loss on Olds College Trust
Total Expense
Net Surplus

No changes

Cash and cash equivalents, end of year

Net Assets
Opening Unrestricted Net Assets:

2018/19

2019/20

2020/21

$7,616

$6,399

$5,349

Plus:

Income Statement (Expense by Function)

$0

$0

$0

$1,250

$1,250

$1,250

Purchase of Internally Funded Capital

$2,467

$2,300

$2,300

$9,779

Closing Unrestricted Net Assets

$6,399

$5,349

$4,299

$11,987

$12,347

Percentage of total annual revenues

10.4%

8.6%

6.8%

$1,784

$1,784

$1,784

$1,664

$1,664

$1,664

$61,420

$62,119

$62,829

Academic and Student Support

$9,479

$9,586

$9,694

Ancillary Services

$6,199

$6,268

$6,340

Confirmed
Provincial Funding

Confirmed Other
Funding

Provincial Budget
Request

Facilities Operations and Maintenance

$8,800

$8,899

$9,001

Institutional Support

$10,534

$10,685

$10,807

Instruction

$20,244

$20,450

$20,684

Special Purpose and Trust

$3,379

$3,416

$3,455

Sponsored Research

$2,785

$2,815

$2,848

$61,420

$62,119

$62,829

Raised by Olds College

$40,000,000

$0

$0

$0

Unrestricted Net Assets

$6,300,000

Excess of revenue over expenses
2018/19

2019/20

2020/21

Government of Alberta Grants

$34,240

$34,240

$34,240

Less:

Federal and Other Grants

$3,015

$3,015

$3,015

Student Tuition and Fees

$9,079

$9,429

Sales of Services and Other Products

$11,638

Investment Income
Donations and Other Contributions
Total Revenue

Total Expense
Net Surplus
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Amortization of Internally Funded Assets

2018 – 2021 Capital and Infrastructure Budget
Capital Acquisition

Total Project
Costs

Information Technology

$3,300,000

$3,300,000

Teaching, Learning & Applied Research Technology

$55,000,000

$5,191,000

General Capital

$3,000,000

$3,000,000

Utilities Infrastructure

$25,556,000

$7,985,000

$86,856,000

$7,985,000

Total

$15,000,000
$17,571,000

$11,491,000

$32,571,000
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Enrolment Plan and Proposed
Program Changes

Olds College’s Strategic Enrolment Management Plan considers calculated and
incremental growth.

FLE Projections
Actual FLEs

Program

Credential

Ag & Heavy Equipment

Cert/Diploma

1. Adding a third cohort of Animal Health Technology Diploma.
2. Introducing a Business Management Diploma Cohort for International Students.
3. Adding seats to the Agricultural Management Diploma, Agricultural & Heavy Equipment Certificate and Horticulture
Certificate and Diploma to meet demand.
4. Developing Smart Agriculture content within existing programs (e.g., Bachelor of Applied Science, Agribusiness).
5. Develop a new program in Agriculture Technology.

Add a third cohort in Animal Health Technology

Add a Business Management cohort
for International students

Projected FLEs

2017-18

2017-18

2018-19

64

60

68

70

72

72

72

150

155

175

175

175

175

110

110

150

150

150

150

Diploma
Diploma

112.3

Apparel Technology

Diploma

55.5

60

60

55

55

55

55

Arboriculture Technician

Certificate

7.5

7.5

7.5

7.5

7.5

7.5

7.5

Bachelor Applied Science

Applied Degree

77.3

85

85

95

100

100

100

54.3

45

52

52

52

52

52

56

45

36

50

50

50

50

Brewmaster & Brewery Operations Mgnt Diploma
Business Management (1st year)

Certificate

Business Management (2 year)

Diploma

12.5

25

25

25

30

30

30

Equine Science

Diploma

75.7

90

75

85

95

95

95

Exercise Rider & Jockey Training

Certificate

0

5

5

5

5

5

5

Farrier Science

Certificate

12.8

13

13

13

13

13

13

Fashion Marketing (suspended)

Certificate

11

12

Heavy Equipment Operator

Trades

13.5

17

17

17

17

17

17

Horticulture Technician (1st year)

Certificate

36.8

50

50

50

50

50

50

Horticulture Technologist (2 year)

Diploma

16.5

18

20

30

30

30

30

Hospitality & Tourism Management

Diploma

36.1

37

35

37

37

37

37

Land Agent

Diploma

19.4

10

10

20

20

20

20

Land & Water Resources

Diploma

107.9

90

100

100

100

100

100

Meat Processing

Certificate

25.5

18

24

24

24

24

24

Open Studies

Open Learning

16.3

17

17

18

18

18

18

2.1

0

3.5

3.5

3.5

3.5

nd

Post Diploma

Certificate

3.5

Race Horse Groom Training

Certificate

5.5

3

3

3

3

3

3

Business Management - Sports Mgnt

Diploma

37.3

40

40

40

40

40

40

Transitional Employment Program

Certificate

15.5

17

17

17

17

17

17

Turfgrass Management (1 year)

Certificate

33.6

30

30

30

30

30

30

22

18

18

20

20

20

20
40

Turfgrass Management (2 year)

Diploma

Veterinary Medical Receptionist

Certificate

36.2

40

40

40

40

40

Veterinary Technical Assistant

Certificate

25.7

18

25

25

25

25

25

30

58

110

Future Programming to be Developed
Subtotal
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Develop Smart Agriculture programming

2021-22

Animal Health Technology

nd

Add additional capacity to Agricultural Management,
Agricultural and Heavy Equipment and Horticulture

2020-21

Agricultural Management

st

Develop a new program in Agriculture Technology

2019-20

134.2

nd

While steady enrolment is projected in many core programs, some of the programming changes informing this plan include:

2016-17

CIP

1124.4

1132.6

1137.5

1257

1309

1337

1389

Apprenticeship

87.8

105

70

70

70

70

70

Pre-Employment

11.4

15

15

15

15

15

15

Trades Subtotal

99.2

120

85

85

85

85

85

Continuing Education (For Credit)

142.1

94

143

143

143

143

143

1366

1347

1366

1485

1537

1565

1617

Trades

Total FLEs
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Applied Research, Innovation
and Entrepreneurship

Since 1999, Olds College has played a leadership role in

The applied research activities at Olds College strive to align

applied research activity aimed at advancing innovation-

with government priorities including helping to diversify

based rural economic development in Alberta. The mandate
of the Olds College Centre for Innovation (OCCI) is to

the economy, focusing on opportunities in agriculture and
agri-food, supporting Alberta businesses, and demonstrating
leadership on climate change. Our research activities also

enhance innovation in the agriculture, horticulture, land

align with the 2017 Alberta Research and Innovation

and environmental stewardship sectors through market

Framework (ARIF), and in particular to the outcomes of

focused applied research and the development of enabling
processes and new products.

Economic Diversification and Job Creation, Environmental
Stewardship and Climate Leadership, and Effective
Resource Management. Our applied research activities
are best aligned with the ARIF 2030 Targets for Emerging

Our commitment has assisted hundreds of small and medium sized companies in the

Technologies; Food and Agriculture; Environment and

agriculture sector to explore new ideas, test innovative products and processes and

Climate Adaptation; and Fibre and Bioindustrial. Key links

incubate technologies prior to full commercialization. Despite our moderate size, we

exist throughout the ARIF Action Plan initiatives, as will be

are consistently listed in Research InfoSource’s “Canada’s Top 50 Research Colleges.”

described in each section following. The following are areas

OCCI focuses on areas of research that are highly unique, although we frequently
collaborate with other post-secondary institutions, industry, and government to develop

of focus where OCCI offers specialized applied research
support to companies:

a strong and coordinated provincial research and innovation approach. On average,
we collaborate with 10 educational institutions and 60 companies every year. On
an annual average, we receive $1.8 million for research in government grants and
$450,000 from companies for applied research or innovation services.
Over the past 19 years, we have become a fully-integrated applied research and
innovation centre. Currently, OCCI has a full-time staff of 14 people plus consultants

Livestock

Turfgrass

Crops

Apparel Testing
& Development

Smart
Agriculture

Entrepreneurship
& Innovation

and hires 10 to 20 students per year to assist with projects. OCCI is involved in
regional and national innovation and applied research networks. Olds College has
been successful in obtaining federal funding for applied research from the Natural
Sciences and Engineering Research Council of Canada (NSERC), Western Economic
Diversification (WED) and the Canada Foundation for Innovation (CFI). As a result,
Olds College has demonstrated an excellent capacity to address industry needs,
procure the required resources (cash and in-kind support from government, industry
and Olds College sources), and successfully implement research projects.

28

Olds College

29

Applied Research, Innovation
and Entrepreneurship
Livestock
Olds College received a grant for $1.75 million over five years from NSERC in April 2016 to develop a Technology Access
Centre (TAC) for Livestock Production. The TAC is focused on existing technology – like radio frequency identification tags,
residual feed intake analysis, needleless injections and infrared thermography – that could be used by producers to improve
profitability, environmental impact and animal welfare. The TAC also provides testing and analytics for emerging technologies,
best management practices, extension and other initiatives that align with our priority areas. Infrastructure includes a 500
animal feedlot, handling equipment, software (GrowSafe, HerdTracks, Cattle Manager), a 120 head cow/calf herd, 120 ewes
and lambs, and a full meat slaughtering and processing facility.
Links to ARIF outcomes: Economic Diversification and Job Creation, Environmental Stewardship and Climate
Leadership, and Effective Resource Management.
Links to ARIF 2030 Target Areas: Emerging Technologies, Food and Agriculture.
Links to ARIF Action Plan Initiatives: Increased Sales (Improved Productivity and Profitability, Increased Adoption
of Research and Technology, Increasing Knowledge translation activities from research to commercialization), Increase
Productivity (Improved Livestock, New Tools and Technologies, Enhanced Best Management Practices and Improving
Delivery of Knowledge), Strengthened Public Trust for Expanded Markets (Validated Production Processes, Sustainable
Environmental Management, Enhanced Animal Well-being, Improved Public Trust).
Links to Institutional Goals: This strategic research area aligns well with our academic programming in Agricultural
Management, Animal Health Technology, Meat Processing, and our Bachelor of Applied Science Degree in Agribusiness.
Collaborative Relationships: Olds College has strong links with industry, other colleges and universities; especially the
University of Alberta, Lakeland College, SAIT, Lethbridge College and other agricultural research centres in the province.
Current collaborations include the Lacombe Research Centre, the Canadian Hereford Association, and various producers.
Level of Development: We have been active in feed efficiency research since 2002. In 2015, Olds College completed a
three year NSERC College University Idea to Innovation grant for “Use of Genomic Tools to Improve Feed Efficiency in
Purebred Hereford Cattle” in collaboration with University of Alberta, Livestock Gentec, Alberta Agriculture and Forestry,
and Cattleland Feedyards.
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Applied Research, Innovation
and Entrepreneurship
Turfgrass

Links to Institutional Goals: This strategic research area aligns well with our Horticulture programs and the Turfgrass
Management Diploma.

The turfgrass research team at OCCI does a great job of networking with industry and disseminating research results at
conferences and workshops across Canada and into the United States - including publishing 12 articles in 2017. The team

Collaboration: With post-secondary collaborators from across Canada, we also have strong relationships with industry and

manages more than 25 research trials each year that investigate: winter injury, drought tolerance, diseases, salt tolerance on city

government, and an active Industry Research Advisory Committee that help to guide the applied research program.

boulevards, compost and soil additives, alternatives to chemical pesticides and fertilizers, and turfgrass varieties. The bulk of our
turfgrass research is funded through a $2.3M NSERC Innovation Enhancement grant for Sustainable Turfgrass Management for

Level of Development: The Prairie Turfgrass Research Centre (PTRC) is a long standing joint partnership between Olds

the Canadian Prairie Provinces (2014-2019) with additional contributions from companies and industry associations.

College/OCCI and the industry led Alberta Turfgrass Research Foundation (ATRF). The PTRC was formed in 1989 and has

Links to ARIF outcomes: Economic Diversification and Job Creation, Environmental Stewardship and Climate
Leadership, and Effective Resource Management.

effectively provided a “home” for turfgrass research on the Canadian prairies. We have strong expertise in this area as well as good
infrastructure including labs, greenhouses, growth chambers, and field plot trial sites.

Links to ARIF 2030 Target Areas: Food and Agriculture; Environmental Stewardship and Climate Leadership.
Links to ARIF Action Plan Initiatives: Turfgrasses are typically the foundation plants of most urban parks, and are
a staple along roadsides due to their perennial nature, and lower growth rates. Within the ARIF framework the turfgrass
research program excels at working with their industry partners to enhance plant productivity while minimizing the ecological
footprint of maintaining greenspaces. The primary action plan initiatives that fit are:
Increase productivity through:
i) enhancing best management practices (projects focused on nutrient use efficiency, and water use efficiency),
ii) adoption of alternative grass species for low maintenance and hostile environmental zones like roadside boulevards
(projects focused on alternative species for sod producers, optimization of plant mixes for roadside boulevards, testing
of soil amendments to improve plant productivity in high saline and compacted areas); and improvement of delivery of
knowledge through presenting at regional, provincial, national, and international venues.
Conserving biodiversity through research focused on invasive-species prevention or reduction in Alberta parkland and
greenspaces.
Restoring Alberta's landscapes through the reduction in input applications through the adoption of monitoring systems,
including remote-sensing and automation (current projects are using in situ moisture and salinity meters to help optimize
cultural practices).
Sustainable water management through the investigation of optimizing the use of non-potable water and effluent waters for
greenspace irrigation (projects focused on treating water before application, and soil amendments to improve health of plants
irrigated with non-optimal water, and through foliar applications of products to mitigate the stressors that are a resultant of
using non-optimal water for irrigating parks and greenspaces).
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Applied Research, Innovation
and Entrepreneurship
Crops

Apparel Testing and Product Development

Field crop research is a growing area of focus for OCCI. The research is primarily funded on a fee-for-service basis with

The Apparel Innovation Centre (AIC) helps companies design, develop, and test

companies (both large and small) that are interested in varietal, herbicide, and fertilizer trials. OCCI does small plot work
(almost 2000 plots in 2016) as well as larger field trials. In addition, Bayer Crop Science leases Olds College land for crops
research as does the Lacombe Research Centre. Our crops research is supported by our 2000 acre farm, several laboratories,
growth chambers, and greenhouses.
Links to ARIF outcomes: Economic Diversification and Job Creation, Environmental Stewardship and Climate

apparel products. Services include testing very hot liquids and steam on workwear
and thermal comfort testing for items like high end athletic wear. Operated in
partnership with AGM Wear, revenue is generated on a fee-for-service basis and
clients include some of the largest apparel companies in Canada as well as start-ups
and SMEs. The AIC leads the commercialization of market-driven innovations

Leadership, and Effective Resource Management.

and significantly increases the global competitiveness of the Canadian apparel

Links to ARIF 2030 Target Areas: Food and Agriculture, Fibre and Bioindustrial.

to people through improved industrial worker safety, enhanced performance and

industry. Applied research activity in the apparel technology area will have benefits
thermal comfort, improved accessibility for people with disabilities and provision of

Links to ARIF Action Plan Initiatives: Within the built framework of ARIF’s achievement definition of growth,

innovative medical garments for improved health and wellness. Funding for the AIC

diversification and product value increase, our deep and continued links with established agriculture companies and industry

equipment included a $2.9M contribution from WED in 2014.

associations, as well as our proactive approach to finding local entrepreneurs have increased the capacity of Alberta to
validate production practices and new tools and technologies as well as continuing to provide traditional-level support to those
organizations that require it to exist and flourish specifically with i) established field crops; ii) emerging field crops; iii) brewing
hop feasibility assessment and agronomy best management practice studies.

Links to ARIF outcomes: Economic Diversification and Job Creation.
Links to ARIF 2030 Target Areas: Health.

Links to Institutional Goals: This strategic research area aligns well with our Agricultural Management, Agribusiness
Applied Degree, Brewmaster and Brewery Operations Management diploma and our Land Reclamation and Remediation

Links to ARIF Action Plan Initiatives: Accelerate health and

programs.

wellness innovation through an aligned ecosystem for research, adoption,

Collaborative Relationships: We have good industry relationships and have built collaborative partnerships with the
Lacombe Research Centre (cereal breeding) and the Field Crop Development Centre in Lacombe. We developed an Industry
Research Advisory Committee in 2016 for our crops research.

commercialization and market access.
Links to Institutional Goals: This strategic research area aligns well with our
Apparel programming in our Calgary campus. Students in our Fashion Institute

Level of Development: This is an area that we plan to grow. In 2016, we invested in seeding and harvesting equipment to

will gain the specialized skills necessary to obtain employment in an apparel

allow us to conduct plot trials for seed, fertilizer, pest and weed control for both organic and conventional farming. In 2017

industry that continues to become more globalized.

we completed construction of a one-acre research hop yard to enable research into hop agronomy (with funding support from
Alberta Innovates) and build stronger connections between our research and educational programming in the Brewmaster

Collaborative Relationships: Collaborative relationships include the

diploma. Over the course of the next five years, OCCI will expand the agriculture research program to better match the

University of Alberta and very strong relationships with industry across Canada.

expectations of an agriculture college, respecting the established agricultural research programs in Alberta in a manner that
best compliments these while establishing a valuable research service to local companies, farmers and entrepreneurs. OCCI will
work with new and current partners and collaborators to build a larger, diversified and predictable income stream from research,
service projects, business enterprises and work in areas of inquiry that are new, innovative and profitable.
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Level of Development: Although applied research activity at AIC has
experienced slow growth, the demand for testing and product development
services has grown continuously in the four years since initiation.
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Applied Research, Innovation
and Entrepreneurship
Smart Agriculture

Entrepreneurship and Innovation

Smart Agriculture is the optimization of technology and science for the efficient use of land and water for economic and

Entrepreneurship at Olds College is integrated, hands-on, inspirational, and world-changing. A culture of entrepreneurship

environmental sustainability. Olds College is currently working on the design and implementation of a Smart Farm using

and innovation permeates Olds College and can be seen in initiatives like the unique ATREK incubator fund, Olds

weather monitoring stations, stationary soil monitoring, in-yard bin sensors, livestock feed efficiency and health monitoring,

College Enactus, Startup Saturdays, our project-based learning in the Business Management program where students help

a wifi mesh, farm management software, rural narrowband connectivity, and data capture/analytics/machine learning. The

entrepreneurs and owners solve business problems, the Entrepreneurship and Social Enterprise online certificate, the student

availability of this agricultural innovation lab will attract industry partners to test their products and services and collaborate

Entrepreneurs Club, our Learning Enterprises and our partnerships with companies and community organizations. OCCI

with other companies.

helps entrepreneurs with proof of concept, prototyping, testing and analysis, bench and field trials; support for business startups; and product demonstrations.

Links to ARIF outcomes: Economic Diversification and Job Creation, Environmental Stewardship and Climate
Leadership, and Effective Resource Management.
Links to ARIF 2030 Target Areas: Emerging Technologies; Food and Agriculture; Environment and Climate Adaptation.

Links to ARIF outcomes: Economic Diversification and Job Creation.
Links to ARIF 2030 Target Areas: Emerging Technologies; Food and Agriculture; Environment and Climate Adaptation,
Fibre and Bioindustrial.

Links to ARIF Action Plan Initiatives: Innovative monitoring systems including remote sensing and automation.

Links to ARIF Action Plan Initiatives: Olds College links to the ARIF Action Plan Initiatives through economic

Increased productivity through new tools and technologies, enhanced best management practices and improved delivery of

diversification and job creation. Olds College students are exposed to entrepreneurial thinking and skill development. Through

knowledge. Strengthened public trust for expanded markets through validated production practices, sustainable environmental

access to resources, business incubators and accelerators, and mentorship, Olds College students are encouraged to think

management, enhanced animal well being and improved food safety.

about entrepreneurship as a viable option. As well, Olds College’s involvement with Central Alberta Regional Innovation
Network(CARIN) and Catapult helps small and medium sized enterprises (SME’s) develop their companies.

Links to Institutional Goals: This strategic research area aligns well with our academic programming in Agricultural
Management, Animal Health Technology, Meat Processing, and our Bachelor of Applied Science Degree in Agribusiness.
Collaborative Relationships: Olds College will activate partnerships with SAIT and NAIT as well as with other Canadian
institutions who have proven capacity, so as not to duplicate, but extend into the service of the agriculture sector. For instance, we
will collaborate with NAIT’s current sensor-development, device integration & testing capability, and SAIT’s current drone, data
acquisition, analytics and interface capability to align with Olds College’s capacity for field-testing technology and systems in realworld agricultural contexts. We will collaboratively support industry clients in refining their smart-ag systems for market readiness.

Collaborative Relationships: Key collaborative partners are Red Deer College, Bow Valley College, the University of
Alberta, CARIN, and Alberta Innovates. We also collaborate with other organizations and business incubators to provide
students and SMEs with the support services required to start and grow businesses. Olds College sits on the backbone of
Catapult, the provincially funded business incubator in Red Deer. Olds College is a fully-funded partner in the Central
Alberta Regional Innovation Network. $400,000 in funding over three years comes from Alberta Innovates and is used to help
companies commercialize and test new products.
Level of Development: Olds College has focused intently on entrepreneurship for the past six years. During this time
students who are thinking of entrepreneurship as a viable career has increased from 14% to 45%. Olds College has recently

Level of Development: This is a significant area of development as this will provide an ecosystem for applied research and

become an Enactus school, which uses entrepreneurship to help solve social issues. Olds College Enactus is still in its

industry collaboration not yet available in the area of Smart Ag. By leading the engagement of industry, academia, communities

development stage, but will continue to grow in 2018. ATREK has continued to be developed. This program inspires students

and government in Smart Agriculture, Olds College will be establishing a unique leadership position in agriculture, that will

to pursue their own business initiatives.

provide a world class integrated learning environment for our students; a critical venue for technology and market development
for companies and communities; and a demonstration of environmentally sustainable practice for the Province. As such, Olds
College will enhance its essential value to the Alberta economy and society.
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Links to Institutional Goals: Our goal at Olds College is to be recognized as Canada’s preeminent College for
entrepreneurial ventures and entrepreneurial learning. Entrepreneurship is a Centre of Specialization at Olds College (Board
mandated outcome) that we have integrated across the entire campus.
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Community Outreach and
Underrepresented Learners

Community Outreach - Campus Alberta Central

CAC programs at the learning centres offer community-based certificates that have the potential to include dual credit students
along with the adult learners. In 2018-2019, CAC plans to provide this option for Health Care Aide training in at least two

Campus Alberta Central (CAC) is a joint venture between
Olds College and Red Deer College (RDC) that provides
regional stewardship to central Alberta communities.
The work of CAC includes both increasing access to post-secondary programming

communities in the region.
Recent studies have indicated that there is a regional need for additional foundational and preparatory programming. CAC
has an interest in developing new programming in this area; however, a provincial funding model for learners is required to
make such programs viable.

and supporting the work of the Community Adult Learning Programs (CALPs) in
the region. Funding is provided to CAC by the colleges as a separate envelope with
a budget that is overseen by college leadership and an advisory board composed of
representatives from across the region.
CAC has partnership agreements with every CALP in the region and supports their
work through resources and training. This includes a partnership with the Rocky Native
Friendship Centre which provides outreach to three Indigenous communities in the
region. The CAC learning centre in Rocky Mountain House will continue to provide
facilities for training on the request of local Indigenous communities.
CAC provides support for staff and facilities through enhanced agreements with
CALPs in Drumheller, Rocky Mountain House and Stettler. The integration of
the CALP, which supports foundational learning and learner support services,
with community based post-secondary training allows a single point of access for
all learners in the community. This model will be extended to the community of
Ponoka in fall of 2018 where co-location with the local library will further enhance
collaborative community services.
The CALPs submit an annual regional learning needs report to CAC identifying
program demand and stakeholder priorities. The programs currently being supported
through CAC funding have been designed to meet these needs in the most effective way
possible and include both online and community-based post-secondary certificate and
diploma programs in a range of areas. In 2018-2021, CAC will continue to support
regional delivery of two Health Care programs offered by RDC, Practical Nurse and
Health Care Aide, as well as the Olds College Heavy Equipment Operator Certificate.
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Community Outreach and
Underrepresented Learners

Student Mental Health

Underrepresented Learners

Supporting student mental health and wellness is a

Underrepresented Learners at Olds College include international and Indigenous

priority for Olds College. Through events, workshops,
group sessions, individual counselling, and online wellness
programs, we support personal, social, and academic
well-being in areas such as stress and anxiety, depression,
relationship issues, grief and loss, adjusting to the demands
of student life, substance misuse, trauma and other mental
health concerns.

learners. Regardless of learner background, Olds College is committed to providing a
welcoming and inclusive community based on a culture of respect.
Overall, the number of International students enrolled in Alberta’s post-secondary institutions has more than doubled over
the past 10 years. This represents 7.1% of all students (up from 3.7% in 2005-2006). Currently 3.9% of our students are
International, however, our goal is to have a 10% participation rate by 2021. Likewise, within the province, Indigenous
enrollment has increased over time and has stabilized at just below 4% (7.8% within CCIs). Our current participation rate

We have recently centralized student support services

is 2.7% and our goal is to raise this to 6% by 2021. To support this, our Indigenous relationship building strategy has six

including doctors, nurses, massage therapy, Indigenous

priorities including:

student services, accessibility services and counselling in one
location. Our approach focuses on instilling good habits for
learners to promote their own self-care. At the same time,
with both personal and academic challenges, college can be
stressful and so we have increased our crisis care response by

•

Strengthen and build relationships with Indigenous Communities.

•

Nurture an inclusive campus culture that values Indigenous peoples, perspectives, and ways of knowing (campus
housing, culture events, elder visits, incorporate into curriculum where applicable).

•

support, counselling, elder visits, celebrations, ceremonies, peer tutoring).

expanding counselling availability including more drop-in
appointments, group sessions and the addition of evening
hours.

Sexual Violence Prevention
Sexual assault and sexual violence are unacceptable behaviors and are not tolerated at Olds College. Our approach
intentionally shines a light on the topic of sexual violence, promotes healthy relationships, and is based on respect for

Enhance Indigenous students’ experience at the College (campus housing, student association, student retention and

•

Develop institutional practices and spaces for Indigenous learners (grad ceremony, indoor and outdoor spaces)

•

Become a college of choice for Indigenous students.

•

Support faculty and staff to develop greater understanding of Indigenous ways and assist them in incorporating this
newly acquired knowledge into curriculum in meaningful and tangible ways.

Within the last year we have hired an Indigenous Services Coordinator, offered Indigenous Awareness Training for all staff,
and developed inclusive Indigenous spaces (both inside and outside).

all community members and their right to a safe learning environment. As a result, we are committed to promoting an
educational and working environment free from all forms of sexual violence, supporting equitable relations, and fostering
a community founded upon the fundamental dignity and worth of all members. We have recently developed a Sexual
Violence Policy and will continue to increase awareness through consistent training opportunities for faculty, staff, and
students in order to reduce instances of sexual violence on campus and support survivors of sexual violence. Training
opportunities will focus on respect, innocent bystander intervention and consent.
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Internationalization

Internationalization, in the context of higher education and

3. Adopt an integrated approach that puts student learning at the center: While recognizing the imperative

specifically at Olds College, includes the internationalization

of revenue generation, the College will adopt a balanced and integrated approach that puts student learning at the

of curriculum, the internationalization of research,

center of the vision and strategy for internationalization.

collaborating with international partners, attracting a broad

4. Build a brand as a world-class, internationally connected college: Olds College will build international

base of international students, involving international alumni,

education capacity by identifying a few specific partnerships with other agricultural colleges abroad that integrate core

and creating international quality assurance frameworks,

strengths and make known some of its unique competencies more aggressively such as smart agriculture and craft

all with the a goal of improving the lives of the world’s

brewing.

population in a meaningful and sustainable way, assuring

International development will continue to play an important role in expanding Olds College’s brand globally. Drawing upon its

that Olds College is competitive and developing a strong

strengths in agriculture and land based education, Olds College is actively engaged in development work that creates educational

international presence and reputation.

and skills capacity in developing countries while providing exchange opportunities for students, faculty and staff.

International education continues to grow at an increasing pace as all countries now
recognize that progress in a globalized world requires educational institutions to
prepare their graduates with the skills, knowledge and attitudes to be able to prosper
and meet global challenges and opportunities.
Internationalization at Olds College has the following guiding principles:
1. Produce world-ready graduates: Alberta’s agriculture sector is
increasingly international and thus requires employees who can open-up new
trade opportunities and collaborations. Learners need to acquire a global
perspective and cross-cultural competencies, and to understand international
agricultural markets and trade systems. Olds College will enhance its learning
environments by creating an engaged global atmosphere where all students
develop international and cross-cultural skills to thrive as professionals,
individuals and citizens in an increasingly interdependent world.
2. Generate revenue: In the current fiscal context, international education
activities must also contribute to generating additional revenues for the College
by expanding the global markets from which student enrollment is actively
pursued and increasing the number of international students.
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Capital Plan

Olds College supports hands-on learning in safe and secure
facilities on our campus. Over the next three years we will
focus on the following three capital projects to enhance our
Olds campus. Funds for the following projects are being
raised from industry and government through the College’s
capital campaign, Beyond.
Animal Health Education Centre will support the development of a world class
animal health education program by creating a learning environment that celebrates
leading edge student-centred learning practices, with a focus on animal welfare,
applied research and industry relevance, utilizing state of the art technology in
unprecedented facilities. The Centre will promote and enable animal care and welfare,
low stress handling requirements and expansion of Animal Health programming at
Olds College. The expansion of programming responds to a growing need identified
by the industry for qualified technicians. Olds College is undertaking project planning
with a goal to submit a business case to the Ministry in fall 2018. Preliminary cost
estimate $15 million.
Frank Grisdale Hall is the former student residence on Olds College campus. A
gymnasium and the campus cafeteria are also in the building. The building requires
renovation and partial demolition to retain the gym and cafeteria. As part of the
project, the building requires extensive hazardous material abatement. Preliminary cost
estimate $10 million.

The Learning Commons at Olds College will support the holistic success of our students by having state of the art facilities
and resources that support exceptional work. The vision for the project transforms our existing learning commons into an
accessible centre of excellence for student support. The Learning Commons will encourage collaboration, transformative
thought and personal growth for our students. Preliminary cost estimates $15 million.
Olds College’s main utility lines are in excess of 40 years old and in need of replacement and upgrading. Olds College
received a $3,075,000 grant from Advanced Education for the excavation and replacement of 3.5km of gas lines and

The Werklund Growth Centre. Part of the Werklund Agriculture Institute,

$2,930,000 for replacement of large segments of water infrastructure. Both projects are underway. A request was submitted for

the Werklund Growth Centre will be home to a Smart Agriculture Community of

$3,670,935 to replace critical electrical infrastructure of a similar vintage.

Excellence which will link students to a community of industry leaders, researchers,
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investors, progressive producers, technology companies, entrepreneurs and start-ups.

Olds College will prioritize safety and add lockdown capability by addressing our exterior doors on campus. This project

It will provide access to land and facilities so that researchers, entrepreneurs and start-up

started with a pilot project consisting of two main buildings: Duncan Marshall Place and W.J. Elliott. In these two buildings,

companies can test, demonstrate and scale up their Smart Agriculture technologies,

exterior doors and strategic interior doors were converted to keyless access. This has improved campus security by providing

products and services. Olds College is undertaking project planning with a goal to

reliable, auditable access control for the pilot buildings and improved barrier-free access. $2.1 million dollars is required to

submit a business case to the Ministry in fall 2018. Preliminary cost estimate $25 million.

extend the project to exterior doors and strategic interior rooms in other buildings on campus.
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Olds College will adopt sustainable practices to ensure environmental stewardship.

Collaboration

Continue to pursue digitalization
• Move Business Services from paper to digital records

Olds College is an active participant within the Cybera

Olds College is also part of a similar provincial online student

Share IT initiative. In the past fiscal year we purchased

registration system, My Trade Secrets. It integrates the

wireless networking equipment through the province wide

provincial registration of apprenticeships directly into our

procurement process, achieving substantial cost savings. We

Student Information System.

management.

•

Digital asset management such as photo library & video
assets.

•

Olds College has already moved to a paperless HR
department with the recent implementation of a cloudbased HR software solution. Our objective is to assertively
pursue digitalization within a new collaborative ERP
Finance (see below).

Costing: document management will be included into our next
finance solution.

IT infrastructure evergreening
• Olds College will continue its practice of annual capital

funds allocations investing in the campus IT infrastructure.

Costing: approx $900,000 annually spent on IT
infrastructure.
Funding: internal capital funds.

Investing in a post-modern ERP with the
necessary data interfaces.
• Olds College will continue to pursue collaboration with
other Alberta post-secondary institutions (PSIs) toward
a shared ERP. This will require specific provincial grant
funds, as in the previous CAUS ERP implementation
with the University of Alberta. The objective will be to
implement a collaborative solution that will specifically meet
the needs of the smaller PSI’s.

Costing: $2,500,000 provincial grants. $250,000 annually for
ERP (Finance & HR) operating expenses.

IT cyber security
Olds College has recently completed an information security
assessment with Fujitsu Consulting. As a result of the
recommendations we will be:

•
•
•
•
•
•
•

Improving our information security framework of IT
Controls.
Changing our approach toward privileged user accounts.
Changing our use of generic accounts.
Implementing a completely new network access control
system into our network architecture.
Continue to conduct annual vulnerability and penetration
testings.
Invest in a security information and event management
solution, hopefully in a shared arrangement with other
provincial post-secondary institutions.
Implement two factor authentication into our Google
Suite applications (email, drive & calendar).

Olds College has also implemented a security awareness
training program for all staff and instructors as a way of
addressing cyber security risks.

also purchase our annual allotment of end-user computing
equipment (desktops, monitors & laptops) through this

Olds College IT department personnel are also active

Cybera led Share IT process. Twenty-seven educational

participants within informal technical exchange and

institutions participate in this volume buying arrangement

collaboration forums with other southern Alberta post-

with an estimated savings of $1.8 million in the past year.

secondary institutions. These exchanges take place at

Olds College will be participating in similar collaborative

conferences in Calgary or Banff and through various online

purchasing initiatives in the area of software licensing.

collaborative platforms.

Olds College and Bow Valley College will be collaborating

We provide technical support and assistance to Campus

to establish a shared cloud ERP solution for a number

Alberta Central adult learning centers in Stettler,

of the small colleges in Alberta. Olds College will be the

Drumheller, Rocky Mountain House and Ponoka.

earliest adopter with the implementation of a full financial
and planning cloud followed by Bow Valley College. We

Implement a comprehensive analytics
and institutional planning department.
• Build and implement a data driven decision making
•

believe that there is a significant business case in support
of a common SaaS ERP solution with the opportunity to
streamline services and reduce costs without sacrificing the

framework.

quality of services.

Data-driven initiatives include:
• strategic enrolment management plan,
• space utilization, and
• program alignment with resources and student/
industry demand.

Olds College is part of the Alberta Consortium of

Consultants have already delivered a decision making
framework. The next phase of this initiative will involve hiring a
Institutional Planning and Research Analyst and implementing
a business intelligence & reporting platform at the College.
Integrations with the existing student information system and
financial systems will be necessary.

The exchange of expertise around cyber security with
other Alberta colleges is being pursued and developed. We
also expect to actively participate in the Cybera Share IT
initiative to secure a shared Security Information and Event
Management (SIEM) platform. We expect this initiative to go
live within the next fiscal year.

Banner Schools APAS integration. We meet monthly
to coordinate the installation, maintenance and further
development of the ApplyAlberta functionality into our
Ellucian Banner Student Information Systems. Five
institutions collaborate in this consortium.

Costing: $80,000 to implement analytics & BI software.
Funding: internal funding expected.
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