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Our Social Purpose:  
"Transforming agriculture for a better world." 

Everything we do at Olds College is done to advance the agriculture industry. 
By transforming agriculture through technology, science, high-tech learning 
and demonstration, we are making the world a better place. It is the why 
behind everything we do.  
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Executive Summary 

Olds College is proud to be a provincially-focused, specialized institution that 
supports teaching, learning and applied research for all of Alberta. At Olds 
College we know that the agriculture industry plays a vital role to the economic 
success and prosperity of our province and our country. That’s why Olds 
College is committed to ensuring that Alberta’s agriculture community has the 
talent, knowledge and thought leadership to lead globally.

Everything we do at the College is centred around creating an exceptional learning environment for our 
students and working together to advance all aspects of the agriculture industry. As a post-secondary 
institution, we provide an environment where our faculty, staff, students, industry partners and 
Alberta’s producers can explore the challenges facing our sector and together investigate solutions. 

As a leader in smart agriculture, we understand that through the use of technology, data and science 
we can innovate and evolve our existing agriculture practices. 

We know that to be successful and to continue to support our province, economy and learners, we 
must grow. With the launch of our Strategic Plan: Growing 2025, we have outlined seven strategic 
drivers to enable us to stay focused, they include: 

• Be a College known for academic excellence  
and student success.

• Achieve 2,000 full load equivalents (FLE’s)  
and increase non-FLE enrolment by 50%.

• Increase applied research activity by 100%. 

• Be a leader in smart agriculture. 

• Increase earned revenue/investment by 60%.

• Be recognized as an employer of choice. 

• Be a smart campus. 

The Olds College Strategic Plan: Growing 2025 can be accessed at 

oldscollege.ca/strategicplan.

We are growing our enrolment through new program development starting with three new ag tech 
programs designed to give our students a competitive advantage by providing a unique and important 
skill set that is greatly needed by the agriculture industry. The programs include: Post-Diploma 
Certificate in Agriculture Technology Integration, Diploma in Precision Agriculture (applications will 
open for both new programs October 1, 2019), and a BSc. Digital Agriculture (pending Ministry 
approval). In-demand programs, including animal health technology, horticulture, agricultural and 
heavy equipment, and business management are being expanded to accommodate additional 
students.  

Working with our industry partners, fellow post-secondary institutions and government, the College 
is also growing our applied research in crops, livestock production, environment/wetlands, and ag 
technology through the expansion of the Olds College Smart Farm. The Smart Farm is both a living lab 
for high-tech, hands-on learning, and a place for innovation, validation, demonstration and scaling of 
new agriculture technology. 

Over the next three years we will continue to focus on the holistic health of our students, by improving 
access to wellness, sexual violence prevention and mental health supports. Through our capital plan 
we will also be focused on creating safe and secure facilities to enhance the student experience. The 
primary project that we will be focusing on is the Animal Health Education Centre that will support our 
ever in-demand Animal Health Education programs.  

At Olds College, we are committed to creating an inclusive campus for all 
learners, and an innovative learning environment that facilitates collaboration 
between our students, life-long learners, staff, faculty and industry. We will work 
together to strengthen Alberta’s economy, as we transform agriculture for a 
better world.

4 Olds College
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Social Purpose
Transforming agriculture for a better 
world. 

Mission Statement
Alberta's agriculture community has 
the talent, knowledge and thought 
leadership to lead globally. This 
result will be produced in a manner 
that demonstrates stewardship and 
sustainability.

Accountability 
Statement
This Comprehensive Institutional 
Plan was prepared under the Board’s 
direction in accordance with legislation 
and associated ministerial guidelines, 
and in consideration of all policy 
decisions and material, economic, or 
fiscal implications of which the Board 
is aware.

Leona Staples, Chair, 
Olds College Board of Governors 

Mandate Statement 

Olds College is a board-governed public College operating under authority of the post-secondary 
Learning Act.

The College awards certificates, diplomas, applied degrees and baccalaureate 
degrees designed to meet the needs of both learners and the communities served 
by the College. Olds College programs offer learning opportunities in agriculture, 
horticulture, land and water resource management, animal science, business, 
fashion, technology and apprenticeship training. A number of additional programs 
and services are offered to serve the needs of the region including adult basic 
education, career training and non-credit courses, as well as cultural and 
recreational activities.

The expertise and facilities at Olds College 
are both specialized and unique, including a 
significant land base for hands-on learning. 
The College works with industry partners and 
clients to develop and deliver a range of training 
programs and products designed to meet desired 
specifications. These outreach services are 
offered throughout the Province of Alberta, across 
Canada and internationally.

Olds College programs require learners to acquire 
and demonstrate competencies defined and 
updated through collaboration with representative 
industry partners and advisory groups. The 
quality of Olds College programs is continuously 
improved through a policy- based cyclical review 
process that seeks input from learners, graduates, 
employers, industry advisors, faculty and staff.

Olds College offers a residential campus 
environment that helps learners to achieve 
successful outcomes by providing a safe, caring, 
living and learning community in rural Alberta. 
Learners at Olds College have access to a 
complete range of services designed to enable 
each of them to meet their educational goals.

Olds College is committed to using innovative 
partnerships to sustain and enhance the ability 
of the institution to achieve the outcomes 
established by the Board of Governors. Olds 
College is an active participant in eCampus 
Alberta, promoting and supporting learning 
through technology.  

Consistent with the Campus Alberta concept 
and the Pan Canadian Protocol on Mobility and 
Transfer, the College is signatory to articulation 
agreements with universities and colleges 
provincially, nationally and internationally. Olds 
College, through the Community Learning 
Campus and other initiatives, is committed 
to expanding learning opportunities for rural 
Albertans and works with educational partners in 
the secondary schools in Olds and the regional 
community. Through its affiliation with the Faculty 
of Agriculture, Forestry, and Home Economics of 
the University of Alberta, Olds College participates 
in a broad range of joint educational and research 
activities.

The College actively pursues involvement in 
applied research that advances innovation-based 
rural economic development in Alberta. The 
applied research activity undertaken by the faculty 
and research staff at the College supports and 
informs the curriculum through exposing learners 
to the most innovative and up-to-date information 
available in a variety of disciplines. 

Approved by the Minister of Innovation  
and Advanced Education, June 12, 2014

7



8 Olds College 9

Accessibility Affordability

Goals Priority Initiatives
Expected 
Outcomes

Performance 
Measures

Achieve 1,700 
Full Load 
Equivalent 
(FLE's) 
enrolment by 
June 2022.

Submit proposals to PAPRS, 
obtain approval and develop 
two new Agriculture 
Technology Programs.

Two new programs will 
be offered in Agriculture 
Technology.

New Agriculture Technology 
programs will be at 90% 
capacity. 

Complete reviews on 10 
programs for potential to 
increase capacity.

Capacity will increase in 
three existing programs.

Programs with expanded 
capacity will account for 100 
new FLEs by 2020/21.  

Identify additional program/
course opportunities for our 
dual credit learners.

Dual credit learners will 
have increased access to 
programs/courses.

Increase of 22% in FLEs 
from June 2019 to 
June 2022.

Identify program 
opportunities for our 
international learners.

International learners will 
have a greater awareness of 
program opportunities.

International students 
comprise 5% of credit 
enrolment.

Goals Priority Initiatives
Expected 
Outcomes

Performance 
Measures

Achieve 
campaign 
revenues of  
$40 million by 
June 2022.

Generate $75 million in 
external funding requests.

Exceed campaign revenues 
and provide an additional 
$40 million in funding 
support for capital and 
college operations.

Generate $30 million in 
campaign revenues by June 
30, 2020.

Services and 
supports 
optimize student 
success.

Expand service hours for 
wellness supports to include 
evening and summer 
availability.

Student supports that promote 
a culture of wellness, success, 
student safety and sexual 
violence prevention have been 
implemented.

Demonstrate continued 
high level of student 
satisfaction by maintaining 
top 10 placement for student 
support services according 
to the Ruffalo Noel-Levitz 
Student Satisfaction Survey.

Develop and implement 
an action plan for our 
Indigenous Strategy.

Recognition and respect for 
gender equity, diversity and 
inclusion.

Become a signatory of the 
Colleges and Institutes 
Canada (CICan) Indigenous 
Protocol by June 2020.

Establish a Co-Curricular 
Record Program (CCR).

All students have access 
to a broad range of 
extracurricular activities.

25% of students create a 
co-curricular record by June 
2022.

Increase 
ancillary revenue 
by 30% by June 
2022.

Develop non-credit Smart 
Agriculture courses.

Increase in non-credit 
enrolment.

Increase continuing 
education enrolment to 3390 
by June 2020.

Increase continuing 
education revenue to  
$2.4 million by June 2020.

Increase conference 
services revenue to  
$1.3 million by June 2020.

Work with 
Campus Alberta 
Central (CAC), 
a joint venture 
between Olds 
College and Red 
Deer College, to 
provide regional 
stewardship.

Community-based program 
delivery.

Maintain or increase the 
number of regional learners.

Achieve or exceed 135 full 
time learner equivalents.

Flexible online program 
delivery.

Increase online and regional 
program offerings.

Two new programs developed 
for online delivery with at least 
one providing preparatory 
instruction directed towards a 
specific field of study.

Goals, Priority Initiatives and Expected Outcomes  
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Goal #2: Establish Olds College as Canada’s  
Smart Agriculture College. 
Quality Accountability

Goals Priority Initiatives
Expected 
Outcomes

Performance 
Measures

Known for 
academic 
excellence 
in preparing 
students for  
in-demand 
career 
opportunities.

Establish Industry Advisory 
Committees for all programs. Our programs and course 

content are relevant to the 
evolving needs of industry.

100% of Industry Advisory 
Committees meet at least 
once per year.

Establish a Teaching 
and Learning Centre of 
Innovation.

100% of Program 
Curriculum Committees 
meet at least once per year.

Implement a program 
development and 
maintenance framework. Our pedagogy is responsive 

to the evolving needs of 
learners.

Teaching and Learning 
Centre of Innovation provides 
ten pedagogy related 
professional development 
sessions each year.Implement a curriculum 

development framework.

Goals Priority Initiatives
Expected 
Outcomes

Performance 
Measures

Achieve 
employee 
engagement 
consistent with 
high performing 
post-secondary 
institutions by 
June 2022.

Conduct a bi-annual internal 
and external compensation 
review by June 2022.

Olds College is recognized 
as an employer of choice. 

Olds College is recognized 
as an employer of choice 
from an external validator by 
June 2022. 

Implement a Performance 
Management System that 
includes development plans. 

100% of staff and faculty 
complete the Respect 
Program by June 2020.

Our learning 
spaces promote 
specialized 
teaching and 
learning.

Implement an academic 
scheduling and space 
allocation solution.

Efficient use of campus space 
that meets varying teaching 
and learning needs.

Up to date facilities for the 
Animal Health Technology 
and Agriculture Technology 
programs. Complete renovations of the 

Animal Health Education 
Centre.

Complete renovations of the 
James Murray building.

Modernized water and 
electrical infrastructure.Complete water and 

electrical infrastructure 
projects.

Become a  
Smart Campus. 

Complete a campus master 
plan. 

Framework for campus 
development.

Complete campus master 
plan Phase 1 by June 2020.

Implement an enterprise 
resource planning system.

Efficient corporate systems 
that provide enhanced 
reporting and functionality.

Complete implementation of 
finance cloud by December 
2020.

Transform 
the Olds 
College farm 
into a future 
state learning 
environment 
(Smart Farm) 
and integrate 
learning 
opportunities 
across relevant 
programming.

Expand the Olds College 
Smart Farm to a total of 900 
acres by June 2022.

Enhanced learning 
and applied research 
infrastructure and services 
that supports agriculture 
technology programming and 
applied research initiatives.

50% of Olds College farm 
land is developed and 
integrated as part of the 
Smart Farm by June 2022.

Engage companies 
and businesses in the 
development of the Olds 
College Smart Farm.

25 companies collaborating 
and supporting the Olds 
College Smart Farm by June 
2022.

Goals, Priority Initiatives and Expected Outcomes  

Coordination

Goals Priority Initiatives
Expected 
Outcomes

Performance 
Measures

Develop an 
applied research 
specialization 
in agriculture 
technology by 
June 2022.

Enhance expertise and 
capabilities related to 
agriculture technology.

Agriculture technology 
products and services are 
developed, improved and 
demonstrated. 

A minimum of 15 companies 
engaged in agriculture 
technology applied research 
by June 2022.

Develop 15 applied research 
projects focused on 
agriculture technology.
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Appendix A: Financial and Budget Information 

Olds College has incorporated a 0% increase in base funding for the 2019/20 fiscal 
year. Student tuition rates remain at 2018/19 levels, but increased programming 
in the continuing education department, as well as increased internationalization, 
has increased overall tuition revenue. Olds College expects continued growth in 
international, continuing education, and traditional enrolment in 2020/21 and 2021/22.

Olds College is rooted in the student-at-the-centre philosophy. This student-centered focus guides all our 
decisions. An efficient, highly functional and fiscally sound organization is essential to survive and thrive with 
the ability to deliver a world-class student experience in all our programs. Olds College is committed to the 
following guiding principles:  

• Taking responsibility for the future proofing of the College through bold, progressive action. 

• Continued principle-driven and outcomes-based operational decisions.

• Alignment with Government of Alberta priorities and expectations. 

Guiding our budget discussions and decision making, Olds College is 
committed to the following budgeting principles: 

• Student demand driven investment of resources to align with Advanced Education and CIP 
priorities.

• Making changes that will ensure ongoing benefits over multiple years. 

• Seeking new, and growing existing revenue sources. 

• Balanced budgets and infrastructure investment. 

Revenues 

• A 0% increase in Campus Alberta grant in 
2019/20, with 0% increase in 2020/21 and 
2021/22. 

• Federal grants and training contracts have 
decreased in 2019/20 representing a return 
to historic levels of funding. The funding level 
is not expected to change in 2020/21 and 
2021/22. 

• Student tuition rates remain frozen at 2015/16 
levels for 2019/20. Enrolment has increased in 
2019/20 due to increased programming and 
internationalization. 

• Sales of products and services were budgeted 
to reflect current projections for conference 
services, housing, meal plans and enterprise 
units in 2019/20. This amount is projected to 
be stable in the coming years.

• The Amortization of Deferred Capital 
Contributions is calculated using the current 
and projected capital asset base.  
 
 
 

Expenses

• Salaries and benefits have been budgeted to 
reflect staffing changes. There will be modest 
increases of 1.5% in 2020/21 and 2021/22 to 
reflect current wage projections and staffing 
needs. 

• Supplies and services are projected to 
increase slightly in 2019/20 to reflect 
planned consulting work related to program 
development. This amount is expected to 
decrease in future years to reflect efficiencies.

• Scholarships and bursaries are projected to 
be similar to amounts recorded in 2018/19. 
This amount is expected to be consistent in 
future years.

• Cost of sales has been projected to increase 
in 2019/20 to reflect current sales projections. 
This amount is expected to increase by 2% 
in 2019/20 and 2020/21 to reflect inflationary 
pressures. 

• Utilities have been projected to decrease 
in 2019/20 to reflect lower utility rates. This 
amount is expected to stabilize in 2020/21 
and 2021/22.

• The Amortization of Capital Assets is 
calculated using the current and projected 
capital asset base.

12 Olds College
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Capital Acquisition
Total 
Project Cost

Confirmed 
Provincial 
Funding

Other 
Funding

Provincial 
Budget 
Request

Information Technology $2.080M $2.080M

Teaching, Learning & Applied 
Research Technology

$36.015M $7.662M $10.853M $17.500M

General Capital $2.740M  $2.740M

Utilities Infrastructure $9.680M $9.680M

Total $50.515M $17.342M $15.673M $17.500M

To Be Raised by Olds College $9.445M

Unrestricted Net Assets $6.228M

Total $15.673M

Net Assets 2019/20 2020/21 2021/22

Opening Unrestricted Net Assets $8,185 $8,185 $7,387 

Plus:
• Excess of revenue over expenses
• Amortization of internally funded assets

 
$0 

$1,600 

 
$0 

$1,600 

 
$0 

$1,600 

Less:
• Purchase of internally funded capital

 
$1,600

  
$2,398

  
$2,232

Closing Unrestricted Net Assets $8,185 $7,387 $6,755

• Percentage of total annual revenues 12.3% 11.0% 10.0%

Cash Flow 2018/19 Budget 2019/20 Forecast

Cash Provided (used in) operating activities: 
• Excess (deficiency of revenue over expense)

  
$0

 
$0

Add (deduct) non cash items:
• Amortization of deferred capital contributions
• Amortization of capital assets
• Total cash provided by (applied to) operating transactions

 
$(3,900) 
$5,150 

$1,250

 
$(3,750) 
$5,350 

$1,600

Cash provided from (used in) capital activities:
• Purchase of capital assets, net of proceeds on disposal
• Total cash provided from (applied to) capital transactions

 
$(2,467) 

$(2,467)

 
$(1,600) 

$(1,600)

Cash provided from (used in) financing activities:
• Endowment contributions
• Total cash provided by (applied to) financing activities
• Increase (decrease) in cash and cash equivalents
• Cash and cash equivalents, beginning of year

 
$120 
$120 

$(1,097) 
$15,454

 
$0 
$0 
$0 

$14,357 

Cash and cash equivalents, end of year $14,357 $13,566

Income Statement (Expense by Object) 2019/20 2020/21 2021/22

Government of Alberta Grants $37,300 $37,300 $37,300 

Federal and Other Grants $1,560 $1,560 $1,560 

Student Tuition and Fees $10,022 $10,372 $10,722 

Sales of Services and Other Products $12,402 $12,402 $12,402 

Investment Income $1,679 $1,679 $1,679 

Donations and Other Contributions $3,704 $3,704 $3,704 

Total Revenue $66,667 $67,017 $67,367 

Salaries and Benefits $32,483 $32,970 $33,465 

Supplies and Services $18,762 $18,477 $18,257 

Repairs and Maintenance $3,846 $3,846 $3,846 

Scholarships and Bursaries $615 $690 $690 

Cost of Goods Sold $3,670 $3,743 $3,818 

Utilities $1,591 $1,591 $1,591 

Amortization of Capital Assets $5,350 $5,350 $5,350 

Loss on Olds College Trust $350 $350 $350 

Total Expense $66,667 $67,017 $67,367 

Net Surplus 0 0 0 

Income Statement (Expense by Function) 2019/20 2020/21 2021/22

Government of Alberta Grants $37,300 $37,300 $37,300 

Federal and Other Grants $1,560 $1,560 $1,560 

Student Tuition and Fees $10,022 $10,372 $10,722 

Sales of Services and Other Products $12,402 $12,402 $12,402 

Investment Income $1,679 $1,679 $1,679 

Donations and Other Contributions $3,704 $3,704 $3,704 

Total Revenue $66,667 $67,017 $67,367 

Academic and Student Support $10,058 $10,116 $10,139 

Ancillary Services $6,710 $6,783 $6,808 

Facilities Operations and Maintenance $9,200 $9,243 $9,302 

Institutional Support $16,413 $16,138 $16,232 

Instruction $19,815 $19,905 $20,017 

Special Purpose and Trust $2,230 $2,245 $2,264 

Sponsored Research $2,241 $2,587 $2,605 

Total Expense $66,667 $67,017 $67,367 

Net Surplus 0 0 0 
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Appendix B: Enrolment Plan and Proposed 
Programming Changes 

The Olds College Enrolment Plan, as presented below, proposes incremental 
growth and planned program changes that will support the College’s vision 
of 2000 FLEs by 2025. The strength of Olds College’s Enrolment Plan is that 
Agriculture, Horticulture, and Animal Science-related programs are at the core 
of our mission and vital to the province’s success. These programs will drive our 
enrolment growth.

Anticipated programming updates include:

Program Expansion

• Horticulture Diploma (20 seats)
• Fashion Apparel Technology Diploma (20 

seats)
• Agricultural & Heavy Equipment (20 seats)
• Business Management (20 seats)

New Program Development

• Post-Diploma Certificate in Agriculture 
Technology Integration 2020-21 (approved)

• Diploma in Precision Agriculture (approved)
• BSc. Digital Agriculture (pending Ministry 

approval)

Dual Credit Efforts
Olds College is committed to providing access to quality post-secondary learning opportunities for 
Alberta’s high school students through dual credit course and program offerings. 

International Efforts
Overall, a coordinated effort to grow International enrolment will result in year-over-year international 
student growth. 

*estimated as academic year is in process

Enrolment Plan (FLEs Projection in Ministry Approved Programs)

CIP
2018-19

Actual 
2018-19*

Projected
2019-20

Projected
2020-21

Projected
2021-22

Cert., Diploma & 
Applied Degree

1257 1320 1345 1465 1610

Apprenticeship & 
Pre-Employment

85 80 85 85 90

Total 1342 1400 1430 1550 1700

*estimated as academic year is in process

International Enrolment Forecast (Headcount) 

Actual
2017-18

Actual 
2018-19*

Projected
2019-20

Projected
2020-21

Projected
2021-22

International 
Student 
Enrolment 

49 111 140 160 180

 Dual Credit Enrolment FLE Count

Actual 
2018-19

Projected
2019-20

Projected
2020-21

Projected
2021-22

Dual Credit Student FLE Count 37 40 43 45

1717
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Appendix C: Research, Applied Research  
and Scholarly Activities  
The Olds College Centre for Innovation (OCCI) enhances innovation in the agriculture, horticulture, land, 
and environmental stewardship sectors through applied research and the development of enabling 
processes and new products. OCCI is entering a transition period as the team works to align with the 
College’s Growing 2025 Strategic Plan while continuing to build relationships with research partners in 
key research areas including smart agriculture, crops, livestock and environment/wetlands. 

The newly launched Olds College Smart Farm will be a tremendous opportunity for growth in applied 
research activity in Alberta. The Smart Farm provides a leading edge learning environment for students 
and lifelong learners and is a living lab for hands-on learning, applied research, and product validation. 
It is also a place for innovation, demonstration and scaling of smart connected agriculture technology 
through industry partnerships, allowing the realization of metrics related to profitability, productivity, 
sustainability and traceability. 

OCCI welcomed a new Director of Applied Research and a new manager for the Technology Access 
Centre for Livestock Production in early 2019. These new hires will work with OCCI and Olds College 
Smart Farm staff to define a plan to identify and secure applied research projects that effectively 
leverage existing and new resources. This will be done while aligning with the strengths of the College 
and its collaborators, their clients’ needs for research and development support, and the province’s and 
institution’s plans for growth and leadership in the agriculture industry.

Alignment with Olds College Growing 2025 Strategic Plan
Olds College rolled out the Growing 2025 Strategic Plan to help direct major decisions related to 
infrastructure investments, academic programming, and applied research at the College for the next 
seven years. OCCI activities are primarily guided by Driver #3: increase applied research activity by 
100% and Driver #4: be a leader in smart agriculture. 

Objectives to guide applied research and 
smart agriculture activities:

• Develop an applied research specialization 
in agriculture technology.

• Establish the Olds College Smart Ag 
Ecosystem with strong participation by 
industry stakeholders and other post-
secondary institutions.

• Increase student learning integration 
with industry through applied research 
activities.

• Maintain support to startups and small to 
medium sized enterprises.

• Work towards $4 million annually in 
applied research funding.

• Build enduring relationships with industry, 
public sector, post-secondary institutions 
and academic stakeholders.

Priority actions to help grow applied research 
activity:

• Enhance technical expertise and 
capabilities related to agriculture 
technology.

• Expand research infrastructure.

• Employ a dedicated grant writer and 
business development officer.

• Develop and maintain strong partnerships 
with post-secondary institutions and other 
applied research organizations across 
western Canada.

• Develop and maintain an Olds College 
Centre for Innovation business plan. 
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OCCI Areas of Focus

Smart Farm (area of growth, potential for international excellence)

The Olds College Smart Farm is entering its 
second full growing season of demonstration, 
validation and research activities in 2019. 
The focus of the Smart Farm is to provide an 
independent platform to foster innovation, 
demonstration, validation and research related 
to ag technologies to improve productivity, 
sustainability and profitability of western 
Canadian agriculture. 

The Smart Farm provides an opportunity for 
innovators and producers to “truth test” the 
performance of various ag technologies including 
soil, climatic, and biomass sensors, imagery 
techniques, decision making platforms, purpose 
built networks, autonomous equipment and other 
ag technology innovations. 

At the heart of the smart farm is the Smart Ag 
Innovation Centre, a farmhouse of the future, the 
centre houses all of the data and management 
software systems used to analyze data to assist 
in livestock and agronomic-based decisions for 
the Olds College farm. 

In early 2019, Olds College leveraged the efforts 
to define the Smart Agri-Food Supercluster 
in 2017 to partner with Alberta Innovates on 
a new application for Innovation Science and 
Economic Development’s Strategic Innovation 
Fund, resulting in the Canadian Agri-Food 
Automation Intelligence Network. The vision of 
this network includes Olds College Smart Farm 
as the hub of demonstration, validation and 
research activities for a wide array of new ag 
technologies and partners across Canada. The 
Smart Farm is also actively working with Western 
Economic Diversification, Alberta Innovates, and 
several private donors to secure the near-term 
infrastructure required to successfully create this 

living lab, execute research projects and begin 
providing producers and technology developers 
the information they need to make decisions 
related to ag technologies. 

Future Smart Farm projects include: 

• validation of pre-commercial and 
commercially available sensor technology 
(e.g.: Teralytic, Arable Labs),

• demonstration of disruptive autonomous 
technologies (e.g.: DOT), and 

• applied research projects to assess efficacy 
and efficiency of precision agriculture 
technologies (e.g.: WEEDit spot spraying 
technology) for Alberta’s crop and climate 
conditions. 

Alignment with Alberta Research and 
Innovation Framework (ARIF): Smart Farm 
activities align with ARIF’s Food and Agriculture 
theme and the focus areas of improved 
productivity and profitability, increased 
adoption of research and technology, increased 
knowledge translation activities from research 
to commercialization, development of new tools 
and technology, sustainable environmental 
management, and improved food safety. 
Research activities at the Smart Farm will help 
meet two key ARIF targets in the Food and 
Agriculture theme:

• increase crop quality and productivity by 
30%, and

• strengthen public trust for expanded 
markets.

20 Olds College

Summary of OCCI

In 2018, Olds College once again made the list of the Top 50 Research Colleges 
in Canada, a testament to the College’s ability to leverage research expertise into 
research output that has a positive impact on the agricultural industry.

OCCI is currently home to a team of 15 full-time staff of scientists, technicians, and support 
personnel who work with industry consultants, faculty members and between five and 10 students 
and seasonal employees to work on approximately 50 projects per year with dozens of collaborators. 
OCCI research infrastructure includes land for crop and turf plot trials, the Technology Access Centre 
for Livestock Production including pasture land and a 560 head feedlot, 130 cow-calf pairs and 120 
ewes with state-of-the-art animal handling facilities, several greenhouses and growth chambers, 
analytical laboratory equipment, and unique structures such as the hops yard and integrated 
constructed wetlands. Over the next three years, the Smart Farm will be expanding from a single 
110 acre field to almost 2,000 acres of connected crop and pasture land that will be available for 
demonstration, validation and research projects related to smart ag technologies. 

OCCI has received grants from NSERC, Western Economic Diversification, Canadian Foundation 
for Innovation, Alberta Innovates, Canadian Agricultural Partnerships, along with contracts from 
individuals and producer groups for a total of approximately $2 million in research grants and 
contracts each year. Going forward, OCCI will strategically apply for new NSERC and other federal 
and provincial grants to build and enhance the existing expertise with the goal of successfully 
delivering on $4 million in research contracts each year by 2025. The applied, industry-driven 
research at Olds College makes our work a fit for alternative funding streams such as IRAP and 
Mitacs. These funding opportunities will be explored with the goal of training students and helping 
industry partners and small to medium sized enterprises access research and development services 
to enhance their service offerings and create jobs in western Canada. 
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Livestock Production (area of growth)

Olds College is proud to host one of only three NSERC funded Technology Access Centres (TAC) with 
a focus on the agricultural industry. Olds College’s TAC for Livestock Production offers resources and 
services to advance the development and adoption of technologies that can improve productivity 
and sustainability of the livestock industry. The TAC for Livestock Production manage and execute 
the livestock-related applied research projects under the Smart Farm such as feed efficiency trials, 
validation and testing of innovative livestock monitoring systems, virtual fencing systems and methane 
sequestration and measurement. 

The TAC for Livestock Production has access to a 130 cow-calf herd, 120 ewes, a 560 capacity head 
feedlot, 750 acres of pasture land, GrowSafe feed bunks for residual feed intake trials, a state-of-the-art 
animal handling facility, GreenFeed equipment for monitoring animal emissions during feeding, multiple 
RFID tag readers, infrared cameras, and in-vitro equipment to facilitate analysis of new and innovative 
feeds. The TAC staff work with clients and research partners to develop project protocols, collect and 
analyze data, host focus groups, coordinate training, integrate student learning, and disseminate results 
to key stakeholders in the industry. Funding for TAC’s projects are a combination of fee-for-service and 
funding agreements from a variety of government research funding sources. 

The TAC for Livestock Production recently secured Verified Beef Production Plus certification, meaning 
the College is now recognized as a “Certified Sustainable” beef production facility, according to 
Canadian Roundtable for Sustainable Beef standards. This is an important distinction as the College 
strives to help the general public and students better understand the sustainability of western Canadian 
livestock production.

The TAC for Livestock Production will continue providing custom calving and residual feed intake trials 
along with new collaborative initiatives. With funding from Canadian Agricultural Partnerships, the TAC 
for Livestock Production will be investigating the effect of including biochar in cattle diets on overall 
carbon footprint of cattle production. Collaborators on these projects include Alberta Agriculture and 
Forestry, Canadian Food Inspection Agency, Lethbridge College, the University of Saskatchewan, 
Lakeland College, and Blue Rock Minerals.  

TAC projects align with ARIF’s themes under Food and Agriculture, and Energy and GHG 
Mitigation. Activities within the TAC for Livestock Production will help meet three key  
ARIF targets:

• increase livestock quality and productivity by 30%,
• strengthened public trust for expanded markets, and
• reduce GHG emissions (methane emissions by 45% by 2025).

Crops Research (area of growth)

The OCCI crops team will continue to provide services related to plot research, regional variety trials, 
and product demonstrations on a fee-for-service basis. The OCCI crops team will be leveraging its 
industry partnerships to secure Mitacs funding to enhance collaboration with industry and foster student 
learning and training. The OCCI crops team has access to plot scale equipment (tractor, seeder, mower, 
tiller, sprayer, combine) to establish and maintain research plots for a variety of purposes. Crops projects 
align with ARIF’s theme of Food and Agriculture and directly address their target to increase crop 
production quality and productivity by 30%.
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Turfgrass (area of restructuring)

The Prairie Turfgrass Research Centre (PTRC) 
operates within OCCI and focuses on cold 
climate turfgrass research. Supported by the 
Alberta Turfgrass Research Foundation, the 
Natural Sciences Engineering Research Council 
(NSERC), and 25+ years of turfgrass research 
experience, the PTRC conducts laboratory and 
plot-scale applied research projects on turfgrass 
management focusing on salinity management, 
fertility trials and plant stress physiology including 
cold hardiness and snow mold resistance. 
The PTRC also offers consulting services for 
golf courses and municipalities and provides 
evaluation services to allow chemical and seed 
companies to secure certification to market their 
products in western Canada. 

The PTRC plot areas include approximately one 
quarter hectare of putting greens, two hectares 
of Kentucky Bluegrass turfgrass, and two rainout 
structures constructed for drought trials. Assets 
include several utility vehicles, mowers, an 
aerator, greens brush, a growth chamber, and 
various equipment to establish, maintain, and 
monitor turfgrass research plots. 

The NSERC Innovation Enhancement grant 
ends in 2019, so the sustainability of the current 
structure of the PTRC that includes a dedicated 
research scientist and technicians will be 
reviewed. The PTRC will continue to work on 
fee-for-service contracts in the near future while 
the business case for intensive turfgrass research 
program is evaluated. 

Entrepreneurship (area of growth)

OCCI is uniquely positioned to provide support to 
innovators and young entrepreneurs by providing 
them with access to entrepreneurial coaching and 
helping them navigate the process to find and 
secure funding for business plan development, 
prototype development and product or process 
validation. OCCI’s entrepreneurial focus 
has helped to develop connections to other 
entrepreneurial networks across the province, 
both at the post-secondary level, funding 
agencies and with multiple service providers. This 
network creates opportunities for Olds College 
student entrepreneurs to access additional 
resources. 

OCCI co-chairs the Central Alberta Regional 
Innovation Network (CARIN) that is funded by 
Alberta Innovates and has connections with 
business incubators and accelerators to help 
entrepreneurs and small to medium sized 
enterprises (SME) enter the market as efficiently 
as possible. 

OCCI’s entrepreneurship coordinator is also 
actively involved in investment forums and 
student-based competitions, working with at 
least 25 students each year to provide guidance 
on the entrepreneurial journey. In 2019, Olds 
College will host a workshop to share best 
practices in entrepreneurship with other post-
secondary institutions. 

Environment/Wetlands (area of growth)

Applied research in the area of environmental and 
wetland management at Olds College is poised to 
expand considerably to align with provincial and industry 
interest in regenerative agriculture and water quality 
preservation. The constructed wetlands on campus and 
partnerships with High Plains Industrial Park and Tannas 
Conservation Services offer a broad range of expertise 
and applicability for both academia and industry related 
to wetland management. 

OCCI recently launched a collaborative project to 
investigate the potential of removing specific nutrients 
from water using a wide variety of native wetland plants 
as a method to manage wastewater ponds, provide 
an opportunity to harvest and recycle those nutrients 
and reuse the polished water for irrigation or other 
recreational purposes. This approach has applications 
for the livestock industry as well as the mining and 
processing industries, recreation industries (e.g. golf 
courses), urban and rural municipalities and residential 
and industrial developments. 

Research in this area will help agricultural producers 
continue to be innovative stewards of the land by 
evaluating ways to sustainably dispose of agricultural 
plastics and naturally treat feedlot runoff, so it can be 
reused for irrigation or livestock water needs. OCCI also 
has the opportunity to work with a commercial-scale 
composting company to conduct applied research trials 
to add value to new waste streams, such as cannabis 
production waste. 

Environment and wetland projects align with ARIF’s 
themes in the energy and GHG mitigation sector, fibre 
and bioindustrial sector, and environment and climate 
adaptation sector. Activities within environment and 
wetlands projects will help meet several key ARIF 
targets:

• reduce GHG emissions (methane emissions by 
45% by 2025),

• reduce organic waste in landfills by 50%, and
• reduce landscape disturbance and accelerate 

reclamation.
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Appendix D: Underrepresented Learners  
Underrepresented Learners at Olds College include Indigenous learners, learners with disabilities, rural 
learners and learners from low-income backgrounds. Regardless of learner background, Olds College is 
committed to providing a welcoming and inclusive community based on a culture of respect. 

Indigenous Learners

Within the past two years, we have made significant strides to ensure that Indigenous learner needs are 
being met and that we are connected to local Indigenous communities, including:

• Hiring an Indigenous Services Coordinator.

• Offering Indigenous Awareness Training for all staff and students.

• Developing inclusive Indigenous indoor space with ventilation for ceremony.

• Raising a tipi in the Olds College Wetlands.

• Ensuring that Elders and Indigenous leaders are available for support.

• Working with Indigenous Educational Partners to ensure positive transition to Olds College (e.g., 
Red Crow Community College).

• Cultivating traditional medicines including sage, sweetgrass and tobacco for use in traditional 
ceremonies.

• Hosting a number of events including KAIROS Blanket Exercises as well as Circles for 
Reconciliation workshops. 

Olds College is uniquely situated to facilitate reconciliation by engaging with Indigenous communities 
province-wide. Faculty, staff and students have demonstrated an openness and willingness to learn and 
be involved in this healing process. To support this, our Indigenous relationship building strategy has six 
priorities including: 

• Nurture an inclusive campus culture that values Indigenous peoples, perspectives, and ways of 
knowing.

• Enhance Indigenous students’ experience at Olds College.

• Strengthen and build relationships with Indigenous communities.

• Develop institutional practices and spaces for Indigenous learners.

• Support faculty and staff to develop greater understanding of Indigenous ways and assist them in 
incorporating this newly acquired knowledge into curriculum in meaningful and tangible ways.

• Become a college of choice for Indigenous students.
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Rural Learners

In a recent survey of enroled students, 47% of Olds College students identified as being from the 
country or small town with less than 10,000 residents. Given our rural roots and location, Olds College is 
uniquely positioned to serve rural learner needs. Moving forward we are committed to:

• providing mental health supports tailored to those in the agriculture industry, and

• ensuring student support services are available in evening hours. 

Campus Alberta Central (CAC) is joint venture between Olds College and Red Deer College. CAC 
impacts rural and low income learners by providing flexible learning opportunities including online 
learning and community-based delivery. This strategy allows rural learners to remain in their community 
while studying, and it supports low income learners who are not able to pay the costs of relocation or 
need to remain working while studying. In 2019-2020 CAC will fund online development of at least two 
new programs that are in demand regionally, and will support regional community-based delivery of at 
least four programs.

Learners with Disabilities

Olds College is committed to 
removing barriers that prevent 
learners with disabilities from 
achieving their full potential. 
Accessibility Services staff are 
available in Olds and at the Calgary 
campus to provide tutor support, 
note-taking assistance (e.g., in-class 
note taking, LiveScribe pen), exam 
accommodations and specialized 
software such as Read & Write Gold, 
Dragon Naturally Speaking and 
Kurzweil. 

Over the last few years we have seen 
an increase in demand for services 
and by identifying learners early we are able to best support them whether the need is temporary or for 
the duration of their program. 

In addition, by developing initiatives to educate staff and faculty on the Duty to Accommodate, and 
working with individual student needs/challenges, we have been able to implement accommodations in 
different ways including providing accommodations directly in the classroom. 

Low Income Learners

Affordability is a key priority and Olds College is committed to supporting low-income students.  

• Our team is proactive in matching scholarship funding to recipients ensuring that all awards are 
disbursed.

• We have developed flexible payment options and payment plan.

• We work closely with the Students' Association of Olds College to ensure that food, clothing and 
personal items are available in times of need.

• We have provided innovative incentives to reduce the overall cost of room and board.

• We have developed an emergency bursary program that can be accessed as required.

• Student loan options are communicated clearly and repayment rates are consistently in the green 
zone.
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Collaborative Work with Red Deer College

In the work of Campus Alberta Central (CAC), Red Deer College (RDC) and Olds College engaged in 
a joint venture to better serve the learners and community of the Central Alberta Region. Olds College 
offers infrastructural and financial supports while RDC proposes much of the CAC program learning 
design. This effort has resulted in 20 different programs offered at 24 unique learning sites in 20 rural 
communities across the Central Region. As Olds College strengthens and extends the CAC agreement 
with RDC, eight years of evidence in successful institutional collaboration lays the foundation for a 
commitment to half a decade more.

While both institutions bring a wealth of resources to the table, each offers a unique programmatic 
focus with Olds College providing a specialized breadth of credentials in agriculture and related fields  
and RDC boasting a comprehensive breadth of credentials. The proximity of the campuses to one 
another, in addition to the fact that both Olds College and RDC are seeking to add degree programs to 
their respective regional portfolios indicates the opportunity for alignment of efforts and resources. The 
successful work of the CAC partnership has led to the parties resigning the joint venture agreement 
and the development of a Memorandum of Understanding (MOU) detailing potential efficiencies found 
in shared services and coordinated program supports. The MOU seeks to identify synergies and 
potential efficiencies in sharing resources and eliminating redundant work for both campuses that 
could easily be handled in one or the other.

Community Learning Campus

The Community Learning Campus (CLC) is an innovative approach to high school, 
post-secondary, and community education. The CLC is a partnership between Olds 
College and Chinook’s Edge School Division, co-owning and managing facility, staff 
and programming that addresses rural learner needs by sharing resources and 
working jointly to achieve access to learning opportunities.

The CLC partnership has focused on developing dual credit programming within Alberta Education’s 
Dual Credit Framework for students in grades 10, 11, or 12. Students in high schools across Alberta 
are able to earn both high school credits and Olds College post-secondary credits within certificates, 
diplomas, or pre-employment trades certificates. Olds College is committed to the provincial dual 
credit goals as set by Alberta Education; striving to help high school students explore potential career 
pathways while becoming more comfortable with the transition to post-secondary education.

Olds College dual credit programming strives to provide equitable access to post-secondary courses 
for both rural and urban learners across Alberta. Our dual credit offerings are presented in both face-
to-face and online formats in the areas of Trades, Meat Processing, Veterinary Technician Assistant, 
and Hospitality & Tourism. Future dual credit development will look at opportunities across all program 
areas. Currently, Olds College has academically partnered with fifteen school boards across Alberta 
to offer dual credit programming. This collaboration creates sustainable, accessible post-secondary 
learning and career exploration for high school students across Alberta.

Appendix E: Community Initiatives and Regional 
Stewardship   

Campus Alberta Central

A joint venture between Olds College and Red Deer College, Campus Alberta 
Central (CAC) enhances access to education by using flexible delivery models. This 
includes the use of online program delivery along with face-to-face delivery in regional 
communities for segments of programs that require this form of instruction. Where 
there is an opportunity to do so, CAC may include dual credit students with combined 
classes of high school and adult learners from the community. This delivery model 
ensures both efficiency and effectiveness and provides greater choice to more learners. 

CAC works with local Community Adult Learning Programs (CALPs) who have signed formal agreements 
to provide learner supports for CAC programming. This includes assistance with basic needs such as 
accessing transcripts, referral to college learner supports and financial aid, exam invigilation and access to 
high speed internet. In turn, CAC provides site staff with information, annual training and ongoing support 
to assist them in better understanding the post-secondary system.

CAC works with a variety of college departments to coordinate regional program offerings that can use 
CAC supported facilities. These include Continuing Education programs that offer workplace training. 
When needed, the facilities can be accessed for programs arranged with Indigenous communities.

Learning needs are assessed through an annual review of the labour market trends, input from college 
leadership and needs assessment reports submitted by the CALP partners that reflect community 
priorities. CAC supports programs that prepare students for specific areas of study such as the Pre-Trades 
Exam training curriculum and the soon to be developed program Pre-Health Sciences. In fall of 2019, CAC 
will offer the Pre-Trades Exam Training program free of charge to any student working with CAC partner 
CALP.

CAC is also endeavoring to further expand our work in the region by partnering with communities that do 
not have learning centre facilities. In fall of 2019, the RDC Health Care Aide (HCA) program will be offered 
at the Olds College campus, and an additional cohort for HCA will run out of the Hanna Adult Learning 
Program site.
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Appendix F: Current Ministry Initiatives  
(Sexual Violence Prevention & Student Mental Health)    

Student Mental Health

Supporting student mental health and wellness 
is a top priority for Olds College. Through 
events, workshops, group sessions, individual 
counselling, and online wellness programs, we 
support personal, social, and academic well-being 
in areas such as stress and anxiety, depression, 
relationship issues, grief and loss, adjusting to 
the demands of student life, substance misuse, 
trauma and other mental health concerns. We 
recently conducted the National Collegiate Health 
Assessment (NCHA) and look forward to using 
up-to-date data to inform student mental health 
services for 2019-2022. 

Student support services offered at Olds College 
include doctors, nurses, massage therapy, 
Indigenous student services, accessibility 
services and counselling--all offered in one 
central location. Our approach focuses on 
instilling good habits for learners to promote 
their own self-care. At the same time, with both 
personal and academic challenges, college 
can be stressful and so we have increased our 
crisis care response by expanding counselling 
availability including more drop-in appointments, 
group sessions and the addition of evening hours.

Sexual Violence Prevention

Our approach intentionally shines a light on 
the topic of sexual violence, promotes healthy 
relationships, and is based on respect for 
all community members and their right to a 
safe learning environment. As a result, we are 
committed to working with campus partners 
including the Student Association Olds College 
(SAOC) and Campus Housing Olds College 
(CHOC) to promote an educational and working 
environment free from all forms of sexual 
violence, while supporting equitable relations, 
and fostering a community founded upon the 
fundamental dignity and worth of all members. 

We have recently revised the Sexual Violence 
Policy and will continue to increase awareness 
through consistent training opportunities, online 
and in person, for faculty, staff, and students 
in order to reduce instances of sexual violence 
on campus and support survivors of sexual 
violence. Training opportunities will focus on 
respect, bystander intervention and consent.

Appendix G: Internationalization     

Internationalization at Olds College puts teaching, learning and 
accountability at the forefront. Priorities include:

• Recruiting a diverse group of international students 
 
Olds College seeks to recruit an international student body that is complementary of 
an increasingly multicultural province and region. Central to this is a widely supported 
enrolment plan that will be achieved through measured and sustainable growth. 

• Supporting instructor and learner success 
 
Growing the international student population will require training and support for front lines 
instructors and staff, as well as changes to the way we will support students. Olds College 
will ensure that all learners, including those new to Canada, will experience a positive 
student experience from orientation to graduation. 

• Mobilizing students for global opportunities 
 
For many international students Olds College will just be the beginning. Whether you 
consider our social purpose to transform agriculture for a better world, or our unique 
hands-on approach to education, we will provide students with the skills and opportunities 
to connect with global employers and industries. 

• Collaborating with aligned international partners 
 
Olds College recognizes the value that aligned international partners can bring. Rather than 
casting the net widely, we will work with a limited number of reputable agents and agencies 
to establish partnerships that work--whether for recruitment, continuing education 
opportunities or projects.

• Demonstrating fiscal responsibility 
 
In the current fiscal context, international activities will contribute additional revenues for 
the College. International programming and opportunities will benefit from strengthened 
accountability around recruitment practices, partnerships and business development. 
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Appendix H: Capital Plan    

Olds College supports hands-on learning in 
safe and secure facilities on our campus. 
Over the next three years we will focus on the 
following capital projects to enhance our Olds 
campus. Funds for the following projects are 
being raised from industry and government 
through the College’s capital campaign.

Animal Health Education Centre: Olds College is 
requesting $9 million in provincial funding to renovate 
its existing animal health facilities and complete a small 
addition, which will result in a 67% increase in capacity for 
animal health programming at Olds College from 180 full-
load learning equivalents (FLEs) to 300 FLEs annually. A 
comprehensive business case for the facility was submitted 
to Alberta Infrastructure in November 2018, with a total 
capital construction cost of $11.6 million. Olds College 
has agreed to raise $2.6 million from external donors and 
supporters (22.1% of the total project cost). Olds College 
has consistently experienced significant student demand for 
animal health programming. 

Over the past five years, over 1,800 applicants across the 
three programs were turned away because the demand 
could not be accommodated within our existing facilities at 
Olds College. Further to the demonstrated student demand, 
the Alberta Veterinary Medical Association (ABVMA) has 
strongly encouraged increasing the capacity of the AHT 
program in particular to meet the growing need for registered 
veterinary technicians throughout Alberta’s animal health 
industry. In response to these pressures, Olds College made 
a number of changes to program delivery and scheduling to 
accommodate demand within its existing facilities, including 
shifting to a year-round program delivery model. However, 
even with this new innovative program delivery model, the 
College has exhausted all non-facility approaches and will 
need to complete  upgrades to existing facilities together 
with a small expansion, in order to meet the demand from 
industry and our learners. The Animal Health Education 
Centre renovation and expansion project represents a 
dynamic investment opportunity for the Province of Alberta, 
because it will enhance the capacity and the quality of the 
learning environment at Olds College for more than 6,000 
learners who are striving to build exciting careers in the 
animal health industry during the next two decades. 

Ag-Tech Learning Hub: Our new Ag Tech programs require a high-tech learning hub at Olds College. 
This state-of-the art learning environment will be designed and located within the College’s existing 
footprint and will incorporate technologies that support engagement and networking with international 
stakeholders. It will also include the latest computer and data management systems that connect to 
in-field technology across the College’s Smart Farm and with other partners throughout the globe. 
Olds College has determined that the renovation of the existing James Murray Building is the preferred 
option to house the Ag-Tech Learning Hub.  Updating this existing campus building (located next to 
the Water Tower) is expected to cost a total of $10 million with project funding derived as follows: 

• IMP Deferred Maintenance ($2 million): Renovating an existing facility allows the College to 
access and direct $2.0 million of IMP funding (Government of Alberta Infrastructure Maintenance 
Program) toward reducing the accumulated deferred maintenance in the James Murray Building 
(JMB). Deferred maintenance on JMB currently sits at $3.065 million and this work coordinated 
with the overall renovation with greatly reduce it. Olds College will designate IMP in the amount 
of $500,000 during 2019/2020 fiscal year, $500,000 during the 2020/21 fiscal year and $1.0 
million during the 2021/22 fiscal year.

• Internal Capital Funding ($1.5 million): Olds College will commit $750k of its annual capital 
budget toward the project during the fiscal years of 2020/21 and 2021/22.

• Donation Funding ($6.5 million): The remaining $6.5 million of project costs will be derived 
from donation funding.  Community and donor interest in the Ag Tech credentials is very strong; 
as such donation investments in support of the renovation of the James Murray Building are 
expected to meet and/or exceed funding targets. 

Olds College is planning to complete the Functional Program and Design for the redevelopment of the 
James Murray Building by November 30, 2019, which will include an assessment for the final project 
cost (NOTE: final project costs will not be determined until the project goes to tender in the spring 
of 2020). The College also plans to conduct a Space Utilization Plan that will map out classroom 
and office space management across campus during the renovation of the facility (May 2020 – June 
2022), and following project completion will include additional learners as the College ramps up to full 
enrollment of 210 FLEs (Full Learner Equivalents) by September 2025.

Campus Master Planning: As Olds College continues to grow and evolve during the next half 
century, it is clear that a Campus Master Plan is needed to guide the development of our learning, 
applied research, and community support spaces to ensure we continue to deliver exceptional hands-
on learning, technology and training opportunities for employees and entrepreneurs throughout 
Alberta's ag sector. The Campus Master Plan will be developed in consultation with our stakeholder 
community including business and industry, learners, and government, and will provide a clear 
framework of the required campus facilities and infrastructure needed to successfully support the 
changing learning and career development of our ag industry. 

Frank Grisdale Hall: The former student residence on Olds College campus, also houses a 
gymnasium and the campus cafeteria. The building requires renovation and partial demolition to 
retain the gym and cafeteria. As part of the project, the building requires extensive hazardous material 
abatement. Preliminary cost estimate $10.8 million.
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2019 – 2022 Capital and Infrastructure Budget 

Type:  Proposed, 
New, Expansion, 
Maintenance

Project 
Description

Total 
Project 
Cost

Funding Sources
Government 
Approval 
Received

Renovation/ 
Expansion

Animal Health 
Education Centre

$11.6M
Provincial Budget 
Request: $9M, 
Donation: $2.75M

Renovation/ 
Expansion

Ag-Tech Learning 
Hub

$10M

Provincial Funding: 
$2M (IMP),  
Donation:  $6.5M,  
Internal Capital: $1.5M

Proposed
Campus Master 
Plan

$1M
Provincial Budget 
Request: $1M

Renovation/ 
Demolition

Frank Grisdale 
Hall Building

$10.8M
Provincial Budget 
Request: $10.8M

Renovation
SAOC Lounge & 
Bookstore

$1.15M
Provincial Funding: 
$250K, Other Funding: 
$900K

Yes

Maintenance Natural Gas Line $3.075M
Provincial Funding: 
$3.075M

Yes

Maintenance
Water 
Infrastructure

$2.93M
Provincial Funding: 
$2.93M

Yes

Maintenance
Various Roof 
Replacements

$1.98M
Provincial Funding: 
$1.98M

Yes

Maintenance
Electrical 
Infrastructure

$3.671M
Provincial Funding: 
$3.671M

Yes

Project Timelines and Status

Project Description Estimated timelines
Expected Project 
Start

Expected Project 
Completion 

Animal Health 
Education Centre

Apr. 2020 - June 2022 April 2020 June 2022

Ag-Tech Learning 
Hub

Sept. 2019 - Apr. 2022 September 2019 April 2022

Campus Master Plan Jan. 2020 - June 2021 January 2020 June 2021

SAOC Lounge & 
Bookstore

Nov. 2018 - Aug. 2019 November 2018 August 2019

Natural Gas Line June 2018 - Sept. 2019 June 2018 September 2019

Water Infrastructure May 2019 - Oct. 2019 May 2019 October 2019

Electrical 
Infrastructure

May 2019 - Oct. 2019 May 2019 October 2019

Various Roof 
Replacements

Feb. 2018 - Oct. 2019 February 2018 October 2019

Frank Grisdale Hall 
Building

Jan 2022 - June 2023 January 2022 June 2023

Type of Project and Funding Sources
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Appendix I: Information Technology     

Information Security Initiatives

Olds College has approved a policy requiring all employees that have access to IT network resources 
to complete an annual Security Awareness Training. The online training has been deployed and staff are 
completing their courses.

Olds College is one of three participants in the shared Chief Information Security Officer (CISO) initiative 
brokered by Cybera. We will gain valuable expertise without having to carry the cost on our own. The 
CISO will be available to Olds College one day per week to work on refreshing our entire information 
security policy framework. The CISO will guide our information security architecture and procedures, and 
ensure that our IT security risk management framework is accurate and current. 

Olds College has been an active participant in the provincial Cybera ShareIT education sector wide IT 
buying group collaboration for the past few years. We have participated in both contributing resources 
as well as leveraging the enormous cost-savings of this initiative. Olds College is also part of the Banner 
APAS & MTS consortiums ensuring a common platform for the Apply Alberta application process and 
the My Trade Secrets apprenticeship registrations. We participate in these collaborations each month.

As of October 2020, our contract with the University of Alberta to share enterprise resource planning 
(ERP) service will expire. As a result, the College plans to implement a new ERP solution.

Goals Priority Initiatives

Hire a part-time CISO (Chief Information 
Security Officer).

$50,000 / year - 2019/20 operating budget.

Automation of new staff onboarding 
and offboarding to address IT controls 
concerns.

Existing IT staff time.

External Firewall renewal.
$145,000 - 2016/17
planned for renewal again in 2021/22

Renew network monitoring systems.
$30,000 - 2018/19 internally funded capital.
$10,000 - 2019/20 internally funded capital.

Major Information Technology Infrastructure Initiatives

Strategic Initiative Funding

Complete the campus learning spaces AV 
technology renewal.

$200,000 - 2018/19 internally funded capital.
$150,000 - 2019/20 internally funded capital.

Space utilization and space scheduling 
software.

$55,000 implementation - 2018/19 funded 
through partnerships.
$45,000 / year - operational budget.

Enterprise Resource Planing - Financials. $200,000 internally funded.

eCommerce initiatives:

• New Campus Store POS system with 
online ecommerce solution for students 
at the Calgary campus to order their 
textbooks without being on the Olds 
Campus.

• Campus PrintShop to be the first of the 
anxillary business unit to move toward 
an online ordering & payment processing 
system.

Operating net savings by replacing old POS 
system.

$10,000 / year - operating budget.
Should lead to new external business to cover 
cost of online platform. 

Server & data storage renewal:

• Greatly improve our backup and 
disaster recovery capabilities with 
specific thought toward recovery from 
ransomware data lockage.

$190,000 - 2018/19 internally funded capital.
Planned $95,000 - 2019/20 internally funded 
capital.
Planned $30,000 - 2020/21 internally funded 
capital.
Planned $60,000 - 2020/21 internally funded 
capital.
Planned $145,000 - 2022/23 internally funded 
capital.

Wireless Network updates.
Planned $50,000 - 2021/22 internally funded 
capital.

Building out of the Internet of Things 
network of our Smart Farm - Segregated yet 
highly connected.

Externally funded through partnerships.

Building Management technology:

• Electrical Power meters / gas meters to 
drive energy efficiency. 

• Computerized door controls to tighten 
security and access controls.

 
 
$515,000 funded by existing clients.

 
$150,000 over next two years, covered in other 
projects.
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