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ACCOUNTABILITY STATEMENT

The Olds College Annual Report for the year ending June 30, 2014 was
prepared under the direction of the Board of Governors in accordance
with the Fiscal Management Act and ministerial guidelines established
pursuant to the Fiscal Management Act. All material economic,
environmental and fiscal implications of which we are aware have been
considered in the preparation of this report.

Robert (Bob) Clark
Chair, Olds College Board of Governors

VALUES

At Olds College we value:
e Empowerment of learners
e Rural community development
e Teamwork
e Continuous improvement in all College operations

Approved/reaffirmed by the Board, July 2013

MISSION STATEMENT

Our mission is to create an environment for learning, inquiry, partnership
and communication that supports our students, our employees and our
communities in the service of society.

OUTCOMES, STRATEGIES
& PERFORMANCE MEASURES

Encompassed in the Comprehensive Institutional Plan (CIP) are the five
Board directed institutional outcomes which are Accessibility, Centre of
Specialization, Responsiveness, Accountability and Sustainability. These
outcomes are the basis for the development of strategies, actions, and
performance measures that will guide the institution over the next two
years. These strategies align with the goals of Alberta Innovation and
Advanced Education and Agriculture and Rural Development. This new
format also aligns with the principles of the Results-Based Budgeting Act
recently introduced by the Alberta government.

OUR FIVE DIRECTED
INSTITUTIONAL OUTCOMES

1. Accessibility

0Olds College, in conjunction with other post-secondary institutions
and partners,will operate strategically to provide access to learning
opportunities.

2. Centre of Specialization

0Olds College will be the leading centre of specialization in agriculture,
horticulture and land-based education, entrepreneurship and applied
research at the college level.

3. Responsiveness

Olds College will maintain a structure that anticipates and responds
quickly and effectively to opportunities and demands as a result of
changes in industry, governments, and technology.

4. Accountability

Olds College will achieve excellence in educational outcomes while
remaining fiscally responsible.

5. Sustainability

Olds College will achieve sustainable operations based on multiple
bottom line concepts.
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MANAGEMENT’S RESPONSIBILITY
FOR REPORTING

0Olds College management is responsible for the preparation, accuracy,
objectivity and integrity of the information contained in the Annual Report
including financial statements, performance results, and supporting
management information. Systems of internal control are designed and
maintained by management to produce reliable information to meet
reporting requirements. The system is designed to provide management
with reasonable assurance that transactions are properly authorized,
reliable financial records are maintained, and assets are properly
accounted for and safeguarded.

The Annual Report has been developed by Administration and approved
by the Board of Governors and is prepared in accordance with the Fiscal
Management Act, and the Post-Secondary Learning Actto maintain a
healthy financial position for the College.

The Auditor General of Alberta, the institution’s external auditor appointed
under the Auditor General Act, performs an annual independent audit of
the financial statements in accordance with generally accepted auditing
standards.
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EXECUTIVE SUMMARY
About Olds College

In 2013, Olds College celebrated our Centennial, marking 100 years

of quality education and training. Over the past century, Olds College
has contributed to successful careers for many generations of learners.
With pride, Olds College can link the values that underpinned the first
course offerings of the Olds School of Agriculture and Home Economics
in 1913 to those reflected in courses offered today. The innovation and
entrepreneurial vision of the past is the foundation for the future of
0Olds College.

0Olds College is a board-governed institution and operates under the
authority of the Post-Secondary Learning Act. The College has entered
its second century with the establishment of a number of new learning
initiatives which expand its influence across the province. In 2013, Olds
College opened the Fashion Institute by Olds College in Calgary as part
of Campus Alberta South Partnership (CASp), and will continue to reach
out to learners across Central Alberta through the efforts of Campus
Alberta Central (CAC) and the Community Learning Campus (CLC). This
expanded reach allows Olds College to offer certificates, diplomas, and
applied degrees in business, agriculture, horticulture, animal sciences,
fashion, land, environment, and trades to an increasing number of
learners. The College also offers other programs in a variety of innovative
formats, including dual credit for high school students within our
regional stewardship and beyond, and a ‘gamified’ capstone course on
entrepreneurship for all graduates.

Moving toward the 2014 - 2015 operating year, Olds College will focus
on four key items as part of its Comprehensive Institutional Plan (CIP),
including

e financial, social and environmental sustainability,

¢ reviewing and refining our current policies and practices to ensure
we are fulfilling the expectations of the Auditor General,

e allocating resources to ensure Albertans are engaged in lifelong
learning, are skilled and productive, demonstrate excellence in
research innovation and commercialization, and to contribute to a
Provincial economy that is competitive and sustainable,

e continuing to identify strategies for engaging and consulting with
students in the development of strategic plans.



The leadership team at Olds College has identified five key priorities to
move the CIP forward. They are:

Cost Effective Programs

Olds College has engaged its academic leadership to evaluate our
programs in the context of the Campus Alberta system. An initial
evaluation took place in the month of April 2013 which will guide and
inform how we offer our programs over the next three years. (LOE)

Marketing and External Image

The most common phrase heard around our campus when a visitor comes
for the first time is, “I had no idea...” We recognize that Olds College offers
highly unique and specialized programs within Campus Alberta and we
can continue to improve ways to inform our customers (potential students
and industry) of our offerings.

In relation to our ‘Connect Your Passion’ initiative, we have seen a
renewed dedication to digital marketing, focusing on developing an
increase in participation on our social media channels. We have developed
a number of outlets dedicated to communicating with students, industry
professionals, colleagues at other post-secondary institutions, community
partners, and potential employers of our graduates.

We also introduced our new, post-centennial logo and a number of
sub-brand logos, all of which contain the most recognizable elements
from our logo and represent the Olds College brand effectively.

Financial Sustainability

0Olds College continues to address financial sustainability through good
financial governance, principled decisions, and outcomes based goals. In
addition to repurposing existing resources, the College is always looking
for new revenue sources and co-investment opportunities. (LOE)

Housing

Construction commenced on the new Centennial Village student and
conference housing facility on our main campus. College Housing (Olds) Co.
and Shunda Consulting & Construction will design, build, finance and
operate the Centennial Village, which will feature 450 single private
rooms, individual washrooms and showers, double size beds, and large
closets. The new complex will welcome students in September 2015.

In addition, the College continues to look to repurpose Frank Grisdale
Hall which will no longer house students or conference guests as of
September 1, 2015.

Food Services

Compass Canada and Chartwells,

food service suppliers to the College
commenced significant renovations on
the main cafeteria at Frank Grisdale

Hall. The newly updated facility will be
known as Elements Dining Fusion. Some
features of the renovated space will
include, five 60” TVs, large open/social meeting space, enhanced ‘My Pantry’
self cooking area and comfortable booth seating to name but a few.

eOHNG

ELEMENTS

DINING FUSION

Elements Dining Fusion will officially open September 1, 2014.

Information Technology

There is recognition that Information Technology is the most important
infrastructure component of the future of higher education. The College
has made a significant investment in Wi-Fi and bandwidth upgrades
and will continue to invest in a comprehensive college-wide enterprise
resource program, curriculum software, and scheduling software.
(Specific details are provided later in this document)

0Olds College is known for that entrepreneurial edge in business, and

a remarkable ability to form partnerships. Here, entrepreneurism is a
normative way of thinking, and when we refer to entrepreneurship,

we mean it in the broadest sense: the ability to see an opportunity and
pull together the resources and people needed to make it happen. Olds
College isn’t a passive contributor to the economy; our vision is to drive
economic activity locally, nationally, and internationally through our
ventures.

In the past year, we have responded to the needs of our students by
developing and incorporating a new, fully responsive website that allows
for easier navigation on non-traditional tools, such as mobile phones
and tablets. Considering our students’ reliance upon these new tools,

it was necessary to meet their needs by incorporating new technology
that will allow for easier access to information on the Olds College
website. Through this process, we have also become a Google campus,
moving email and server information to the Google platform for a more
streamlined and fiscally responsible tool.
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MESSAGE FROM THE BOARD CHAIR

This year saw the conclusion of our Centennial celebrations and the first
steps in a number of new initiatives. This is a very exciting time to be at Olds
College. In this, my first year as Board Chair, we witnessed industry partners,
community, students, and staff come together to ensure that Olds College is
the premier Canadian integrated learning and applied research community
specializing in agriculture, horticulture, land and environmental management.
The dedication of our many stakeholders ensures that we stay ahead of the
curve, and that we offer our students the best in specialized post-secondary
education well into the future.

0Olds College’s vision is to be the premier Canadian integrated learning and
applied research community, specializing in agriculture, horticulture, land and
environmental management. By ensuring that our efforts are in alignment with
that vision, we continue to operate strategically to provide access to learning
opportunities. At the same time, we are well poised to anticipate and respond
effectively to opportunities and demands as a result of changes in industry,
governments and technology, and to provide educational programs that are
affordable and services that are competitively priced. This in turn positions

us to achieve excellence in educational outcomes while remaining fiscally
responsible and sustainable.

The past year has seen our outcomes manifested in a great number of ways.
We witnessed the opening of The Pomeroy Inn & Suites at Olds College, which
has undertaken a unique business model to ensure that this investment will
see dividends not only in terms of finances, but in terms of experience for

the students in our Brewmaster and Brewery Operations Management and
Hospitality and Tourism Management programs.

PRESIDENT’S MESSAGE

What an exciting year we have had at Olds College. We have witnessed the
opening of new facilities and programs, the renewal of existing programs,

the ground-breaking for new projects, the conclusion of the celebrations that
marked our Centennial year, and most importantly, another group of graduates
leaving our College prepared to enter the workforce.

Our Centennial year was filled with celebrations, marked by our twelve
Centennial Signature events, which raised a total of $1,075,000 for the new
Centennial Entrepreneurial Legacy Fund. As we reminisce about the successes
of our first 100 years, it is important that we maintain focus on our goals for
the future.

At Olds College, we continue to operate on our core values; empowerment

of learners, rural community development, teamwork, and continuous
improvement in all College operations. These values are reflected in the
projects we are undertaking to ensure that the Olds College experience is
positive for every one of our students. The opening of Elements Dining Fusion,
a replacement for our old cafeteria, and the construction of the Centennial
Village student housing facility, as well as the addition of programs in Sports
Management, Brewmaster and Brewery Operations Management, Hospitality
and Tourism Management, and the renewal of programs such as our Turfgrass
Management and Meat Processing programs will allow us to provide our
students with a living experience that feels like home, while preparing them to
enter the workforce building on proven traditional methods, while incorporating
the newest techniques and technology to maintain the ‘hands-on learning’
model that Olds College is famous for.

The ‘Connect Your Passion’ initiative that we embarked upon last year has
maintained momentum, with the introduction of the first gamified college level
curriculum in North America, (Spirit of Entrepreneurship.) This iPad application
is a required element for all full-time students at Olds College and utilizes

the technological tools that the ‘digital generation’ is accustomed to using to
deliver a state of the art business curriculum. Taking advantage of the trend
of gaming within the digital generation to deliver this course was deemed a
major success, and reflects our mission to ensure an environment of learning,
inquiry, partnership and communication for today’s students.
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A twelve year journey culminated with the official opening of the third phase
of the Botanic Gardens and Treatment Wetlands. We are thankful for the time,
dedication and financial support of a group of local community and industry
supporters, and funding from the Government of Canada that made this
possible. A partnership was solidified with Alberta Garment Manufacturing
and Western Economic Diversification Canada as we opened the Apparel
Innovation Centre at our Calgary Campus. And $1,075,000 of surplus
revenue was donated from our Centennial Planning Committee to the new
Centennial Entrepreneurial Legacy Fund. These examples show that Olds
College is achieving its mission; creating an environment for learning, inquiry,
partnership and communication that supports our students, our employees
and our communities in the service of society.

In the end, our students are the centre of every initiative we undertake, and
we hold meeting that responsibility as the key measure of our success. The
staff and faculty of Olds College exhibit this on a daily basis and many of the
advances we have made in this past year are largely due to them. On behalf of
the Olds College Board of Governors, we appreciate our supporters, staff and
faculty who ensure that Olds College maintains its position as the benchmark
for education and training in Alberta.

=

Robert (Bob) Clark
Chair, Olds College Board of Governors

In short, learner-focused adaptation is driven by recognition of the needs of
students and industry. It makes Olds College the growing and vibrant entity it
is today. We are proud to be one of the Nation’s finest public post-secondary
institutions, but keeping an eye on the future and recognizing our storied past.

The pioneering and entrepreneurial spirit of our partners, faculty, staff and
students infuses this campus as much today as it did a century ago. Together,
we have built an outstanding College, and together we will use the lessons we
have learned in our first 100 years to continue to provide specialized education
that is accessible to all.

Since our inception over 100 years ago, we have grown from our humble
beginnings as a modest school of agriculture and home economics, to an
internationally recognized institution specializing in integrated learning and
applied research in agriculture, horticulture, land, environmental management
and rural entrepreneurship. Olds College is entrenched with history, and alive
with spirit.

Today at Olds College we recognize our origins, but also focus on our
destination. Our Centennial gave us a chance to salute our legacy, but also to
look forward and welcome new beginnings. We are thankful for the generosity,
dedication and support that our alumni, staff, faculty, students, community and
industry partners have provided to us over the last century, and look forward to
continuing to work together in the future. Our partnerships form the foundation
on which we solidify our place in history.

While many things have changed over the last 100 years at Olds College,
many of the values and traditions upon which we were founded, still resonate
in what we do today, defining who we have become - the educational
benchmark for learning in our province.

Dr. H.J. (Tom) Thompson
President, Olds College



MANDATE STATEMENT

0lds College is a board-governed public college operating under authority
of the Post-Secondary Learning Act of Alberta.

In accordance with the mandate for Comprehensive Community
Institutions, Olds College awards certificates, diplomas, applied degrees
and may participate in the delivery of collaborative baccalaureate degrees
designed to meet the needs of both learners and the communities served
by the College. Olds College programs offer learning opportunities in
agriculture, horticulture, land and water resource management, animal
science, business, fashion, technology and apprenticeship training. A
number of additional programs and services are offered to serve the
needs of the region including adult basic education, career training, and
non-credit courses, as well as cultural and recreational activities.

The expertise and facilities at Olds College are both specialized and
unique, including a significant land base for hands-on learning. The
College works with industry partners and clients to develop and deliver
a range of training programs and products designed to meet desired
specifications. These outreach services are offered throughout Alberta,
across Canada and internationally. In view of its unique role, the College
is committed to the promotion of sustainability in all areas of activity
including physical operations, research, teaching and learning support.

0Olds College programs require learners to acquire and demonstrate
competencies defined and updated through collaboration with
representative industry partners and advisory groups. The quality of
0Olds College programs is continuously improved through a policy-based,
cyclical review process that seeks input from learners, graduates,
employers, industry advisors, faculty, and staff. College programs and
operations are also subject to external review by a variety of accrediting
bodies.

Olds College offers a residential campus environment that helps learners
to achieve successful outcomes by providing a safe, caring, living and
learning community in rural Alberta. Learners at Olds College have access
to a complete range of services designed to enable them to meet their
educational goals. New facilities, such as those in the Ralph Klein Center,
the Bell eLearning Centre and the Trans-Canada Theatre also enable the
College to support a range of activities and services for the public at large.
These include health and wellness programs, SuperNet connectivity and
the performing arts.

0Olds College is committed to using innovative partnerships to sustain and
enhance the ability of the institution to achieve the outcomes established
by the Board of Governors. Olds College is an active participant in
eCampusAlberta, promoting and supporting learning through technology.
Consistent with the Campus Alberta concept, the College is committed

to the creation of seamless learning opportunities and is signatory to
numerous protocols and articulation agreements with universities and
colleges provincially, nationally and internationally supporting student
transfer.

0Olds College, through the Community Learning Campus and other
initiatives, is committed to expanding learning opportunities for rural
Albertans and works with educational partners in the secondary schools
in Olds and the broader regional community. As part of its mandate

as a Comprehensive Community Institution, Olds College exercises
stewardship responsibility for adult learning in the Central Alberta region,
in cooperation with Red Deer College. In recognition of this obligation the
two Colleges have created a joint venture entity known as the Central
Alberta College—Community Partnership in order to support a system of
community owned and operated engagement sites throughout central
Alberta. Through an affiliation with the Faculty of Agriculture, Life

and Environmental Sciences of the University of Alberta, Olds College
participates in a broad range of joint educational and research activities.

The College actively pursues involvement in applied research that
advances innovation-based rural economic development in Alberta. The
applied research activity undertaken by the faculty and research staff
at the College supports and informs the curriculum through providing
learners with access to the most innovative and up-to-date information
available in a variety of disciplines.

Approved by the Deputy Premier and Minister of Advanced Education and
Technology, June 17, 2010.
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STUDENT RECRUITMENT
& RETENTION

0Olds College continues to be committed to student recruitment and student
success. We pride ourselves on providing superior service to prospective
students, current students, and transitioning our graduates into Olds College
alumni. The College will continue to integrate state-of-the-art technology
into our practices, utilize social media, multimedia and institutional
marketing while providing a second-to-none campus experience to any
future student who visits our campus.

Efforts to reduce attrition include the adoption of early academic alert
processes, academic advising, a customer centric service approach,
and superior student supports. Sustained enrolment growth continues
as a result of niche marketing, new programming/program realignment
to industry, and overall campus improvements (National Meat Training
Centre, Elements Dining Fusion, Centennial Village, and Rural High
Performance Centre).

We will continue to inform the prospective student market about the
unique attributes and overall value proposition of an Olds College
education. Responding to market demand with program changes, Olds
College will reset our Horticulture and Turfgrass Programming to align
with industry, restructure our Sports Management Program to create a
unique option within Business, and create a one-of-a-kind Accelerated
Diploma in Hospitality and Tourism. High demand in Trades, Agriculture,
Land, and Animals continue to be at the core of our campus while the
move of the Fashion Marketing and Apparel Technology programs to
the Fashion Institute in the heart of downtown Calgary, has created new
demand and excitement.

TECHNOLOGY ON CAMPUS

Education is required to keep up with the changing face of technology,
which, in turn, is influenced by the huge volume of available digital
information, the expectation of collaboration, and unlimited digital access.

Olds College recognized these influences, and, after a six-month
investigation and analysis of various cloud-based email, calendar, and
data storage solutions, the Technology Management Steering Committee
approved the adoption of Google Apps for Education at Olds College. This
was announced in October 2013.

Implementation of Google Apps for Education has allowed for improved
collaboration between students, instructors, staff, and departments. It also
allows for easier access to information and data, as Google Apps can work
on any device, anywhere, anytime. Using iPads, students and instructors
are incorporating this tool into a new way of delivering education. The

iPad becomes the tool to connect while using Google Apps to collaborate
on and create new information and knowledge.

Student Awards Chart
2013-2014 2012-2013 2011 -2012
Student Awards $ 416,336 $414,836 $519,580
FLE Students 1313 1294 1285
Average Student Award per FLE $317.09 $320.58 $404.34
CIP Goal $350 $ 350 $350
Variance -$32.91 -$29.42 $54.34
Percent Variance % - 9.4% - 8.4% 15.5%
Average Full-Time Tuition $4303.50 $4304 $4239
Average Award to Tuition Ratio % 7.37% 7.45% 9.54%

Total Enrolment Chart
2013 -2014* 2012 -2013 2011 -2012
Total Enrolment: Full Load Equivalent (FLE) 1313 1294 1286
Comprehensive Institutional Plan (CIP) Goal 1300 1300 1300
Variance +14 -6 -14
Percentage Variance % +1.1% -1% -1.1%

*Not yet verified with EAE

OLDS COLLEGE ANNUAL REPORT 2013-2014



FINANCIAL HIGHLIGHTS

Olds College went through a major transition in Business Services in
2013 - 2014 as a result of an operational excellence review in 2012 - 2013.

Significant changes in three broad categories: (Personnel, Policy and
Procedural Renewal, and Software Upgrades) were implemented to
rebuild Business Services into a high performance division.

PERSONNEL CHANGES

The first major change was at the Vice-President level. The responsibility
for Business Services moved from the Vice-President of Student and
Support Services to fall under the direction of the Vice-President of
Academics and Research. This move aligned with the strengths and
skills of the personnel in place. Further, several staff changes were
precipitated by resignations and/or realignment which enhanced both
the skill and competency of the staff in the division. Ernst and Young
supported the College through new job descriptions, alignment of
responsibilities and recruitment of staff.

POLICY & PROCEDURAL RENEWAL

Secondly, the division went through a complete overhaul of policy and
procedures, resulting in an integrated approach to software with the
University of Alberta. The policy and procedures renewal has had a
positive institutional impact on workflow processes and accuracy of
documentation.

SOFTWARE UPGRADES &
INFRASTRUCTURE

Finally, through provincial government support, Olds College began the
process of planning for PeopleSoft implementation with the University of
Alberta. The previous Agresso software was no longer suitable for our
operations and we anticipate that the PeopleSoft implementation will be
live for early 2015 - 2016 budget cycle.

Despite the immense task of a rebuild and the budget challenges of
Spring 2013, the College was able to manage its financial affairs very
strategically. Our capital investment included completion of a newly
renovated Meat Lab facility which now runs without government base
funding support. We also received $2.9 million from Western Economic
Diversification to build the Apparel Innovation Centre in Calgary.

Through budget alignment and program changes, we increased enrolment
by introducing new programs in Brewery Management, Sports Management
and Hospitality and Tourism Management. Olds College was one of the only
post-secondary Institutions to grow during the budget reduction of Spring
2013.

Another significant change in our financial management included the
disposal of the College Courts Townhomes. This sale was part of an
agreement with a private organization to run student housing for the
College. The College entered into a Design, Build, Finance, Operate (DBFO)
model with College Housing (Olds) Corp (CHOC). This frees the College
from capital expenditures on this activity as well as the operation of such
a facility. This $3.5 million sale allowed us to eliminate all long term debt
for the College and top up our Unrestricted Net Assets Account.

Other highlights include:

¢ The beginning of a $1.5 million expansion to the health and fitness
facilities at the Community Learning Campus

¢ Completion of the $7 million Treatment Wetlands and Botanical
Gardens

¢ The opening of the Pomeroy Inn and Suites at Olds College
e Elimination of all long term debt of the College

The Board also implemented a new policy related to capital expenditures
which aligned with two policies already in place. Together, the three
policies allow for strong financial management and future-proofing of

the College. The two existing policies required that operational budgets
maintain a 3% surplus as well as our Unrestricted Net Assets account
maintain a balance equal to 3% of our operating budget. The new Board
policy requires that a minimum of 3% of our operating budget be spent
on capital renewal. We believe this three policy approach will position the
College for many years of strong fiscal management.

ENROLMENT

0Olds College continues to offer hands on, industry leading, employable
education for many learners. In 2013 - 2014 Olds College welcomed
learners to our campuses who enroled in at least one course in; Full-Time
Programming, Continuing Education Courses, Dual Credit Programming,
Pre-Employment Programming, Apprentice or Online Courses. These
learners translate to 1313 Full Load Equivalent (FLE) students in 2013

- 2014. Highlights include: a 15.7% increase in first year students over
the past two years, a 33.8% increase in the School of Trades, and seven
programs at capacity. The growth of our programs clearly demonstrates
Olds College’s response to industry demand. We introduced the first
Brewmaster and Brewery Operations program in Western Canada, moved
our Fashion programming to downtown Calgary to increase industry
experience and connections, and witnessed our highest intake numbers in
Agricultural Management in years.

The fall of 2014 will include the introduction of an accelerated diploma

in Hospitality and Tourism Management, an entirely new concept for
Horticulture and Turfgrass Management (delivery methodology, inclusion
of field study, alignment with industry cycles), and new courses within our
Sports Management Diploma.

STAFFING

In 2013-2014, Olds College employed staff in either a permanent full-time,
permanent part-time, temporary or contract position. This includes 82
faculty and 26 individuals hired on contract to work as instructors in both
regular programming and in continuing education, 167 support staff,

114 exempt staff, and 48 students. This equates to the full-time equivalent
of approximately 336 employees.

TUITION PROJECTIONS

At the direction of Enterprise and Advanced Education, tuition and fees
have been held at 2012 - 2013 levels for 2013 - 2014. In an effort to
remain fiscally conservative we have also held Tuition and Related Fees
revenue budgets constant for 2014 - 2015 and 2015 - 2016 despite the
enrolment growth we are forecasting.



ACADEMIC & RESEARCH HIGHLIGHTS
Olds College Academic and Research Division

Whether it is collaboration to provide programs and services for Central
Alberta Communities or creating new opportunities for learners in Olds
and Calgary, Olds College continues to undertake numerous initiatives
that respond to the Provincial Government’s mandate to create a globally
recognized, high quality, advanced research based learning system

that meets Government and provincial needs and is learner-centered,
affordable and accessible to all Albertans.

Calgary Campus

The fashion industry, and in mass apparel, is not as developed within
Calgary as it is within the three major fashion markets in Canada (Toronto,
Montreal, Vancouver). With Calgary growing so quickly and expansion of
consumer demand this will result in exponential change.

The Fashion Institute by Olds College, located in our Calgary campus,

has recognized the current market needs and differentiated itself by
focusing on a more custom approach. This assures better opportunities

of employment within the fashion industry in this city at this time. That
said, The Fashion Institute by Olds College has also outfitted itself in
preparation of future growth. Settling into the downtown core, affiliating
itself with the research center and Alberta College of Art and Design
(ACAD), Olds College is providing a ‘location’ and putting itself in a position
to generate interest in young people to create and grow the industry.

This is strategic in that the incentive that communities within the city are
making toward growing the arts sector bodes well for future growth and
sustainability. An example is the vision of East Village and being this close
to this future Art Mecca can only make it a greater advantage.

To further our goal and integrate within the community and industry, The
Fashion Institute by Olds College, received a $2.98 Million grant to create
the Apparel Innovation Centre in Calgary. In partnership with AGM Wear
Itd., this facility will open in the coming year.

Educational Technology and Curriculum

¢ Hosted the Campus Alberta Teaching Summit 2013, where the
theme was mobile technology;

¢ Improved offerings of Moodle training to Olds College instructors; a
6-part workshop series was held in the Fall of 2013;

e Collaborated with and supported Information Technology staff
during the College-wide transition to Google, offering Google
training, drop-in help sessions, and Google Bootcamps;

¢ |mplemented new eCampusAlberta quality standards through a
Moodle course template;

¢ Piloted an external editor process through the Education
Technology and Curriculum (ETC) department to review and edit
new course materials;

e Delivered a number of services and training opportunities to
increase the quality of instruction;

e Committed to developing a mentorship program and updated ISWS
program.
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Canadian Institute for Rural Entrepreneurship
(CIRE)

EntreEducation at Olds College

0lds College is committed to ensuring students develop an entrepreneurial
mindset and understanding. Entrepreneurship at Olds College is
integrated, hands-on, inspirational, and world-changing. Activities that
supported entrepreneurship at Olds College in 2013-2014 included:

e More than 700 students started the Spirit of Entrepreneurship iPad
application in September 2013. This innovative course is made up
of 12 units of entrepreneurship content, delivered in a gamified
way, with a business simulation where students build lemonade
stand empires;

¢ Developed the Entrepreneurship and Social Enterprise Certificate
— a 4-course 12-credit certificate was developed with a $50,000
grant from eCampus Alberta;

e For the first time, participated in organizing the RED (Red Deer
Regional Entrepreneurial Development) Challenge business plan
competition, partnering with Red Deer College and Community
Futures. The contest provided the winners with a prize of $20,000
to start their business;

The 0Olds College Entrepreneurs Club, formed within the School

of Business, continued to promote entrepreneurial activities on
campus. 5 students from the Entrepreneurs Club attended the
Social Enterprise World Forum, held in October 2013 in Calgary, as
guests of the Trico Foundation;

e The Dominican Republic Coffee Project taught students about
social enterprise and culminated in a trip to the Dominican
Republic where 15 students learned about the entire international
coffee supply chain;

e We continued our partnership with Futurepreneur Canada (formerly
the Canadian Youth Business Foundation), the MLA Rural Economic
Development Action Plan Task Force, and the Alberta Rural
Development Network.




Community Learning Campus

e Working with Campus Alberta Central, we started our second cohort
of the Pre-Employment Hair Stylist program in a blended delivery
format. This cohort was a mix of high school and adult learners;

o We were successful in two applications for Provincial Dual Credit
Strategy funding. These funds will allow us to develop dual credit
pathways in Hospitality and Tourism and a Regional Approach to
Trades;

e We were able to offer over 60 seats to high school students, in a
variety of dual credit opportunities throughout the 2013 - 2014
academic year;

e Community use of the CLC facilities is growing. Participation in
Fitness Centre events and recreation by all student groups is up 15%;

e Construction of the addition to the Ralph Klein Centre is now
underway. The addition will see enhanced health and wellness
facilities for numerous stakeholders, and the creation of two
additional change rooms and another multi-purpose room on
the main floor as well as the Canadian Centre for Rural High
Performance and a squash/racquetball court on the second floor.
Completion of this project is expected in late Fall of 2014.

Continuing Education

Continuing Education moved forward with the realignment of operations
throughout the 2013-2014 year. Particular focus was placed on the
creation of consistent, efficient processes for the review, evaluation and
implementation of course and program offerings. These steps have better
prepared Continuing Education to respond to industry and community
learning opportunities through a responsive and entrepreneurial approach
to learning.

Some key program activities were maintained and others have been
added:

o Arevitalized Fibre Week celebrated its’ 26th Anniversary in June
2014 to overwhelmingly positive feedback and plans for an
enlarged format for 2015;

e A successful Hort Week in July 2013 leading up to the July 2014
event that will recognize 50 years of Horticulture at Olds College;

o Several successful new programs and conferences have been
developed within Continuing Education and are now being
delivered. Examples include Level Il of the Agronomy Certificate
and the 1st year of an Annual Veterinary Summit hosted at Olds
College;

o Two successful Heavy Equipment Operator programs were
delivered in 2013 - 2014, both at a site just outside Olds;

e Strong enrolment continues for online courses in Agronomy and
Veterinary Practice Management.

International Division

Olds College continued to make advances in our International endeavours,
highlighting the importance we place on internationalization. In addition
to sharing ideas with colleagues from multiple organizations from around
the world, we welcomed 42 international students to Olds College in

the past year, and were granted designation by Alberta Innovation and
Advanced Education (IAE) meeting the Pan-Canadian Common Elements
and the Alberta Performance and Delivery Standards.

We signed agreements with a number of institutions and universities,
including Universidad Catdlica San Pablo in Arequipa, Per(i and Instituto
Nacional de Aprendizaje in Costa Rica to jointly carry out academic,
scientific and cultural collaborative activities and projects, signing the
Alberta-Saxony Intercultural Internship Alliance Program Agreement
(ASiiA), a Post Diploma Certificate agreement with two Mexican
institutions, the Universidad Auténoma de Chapingo and Universidad
Auténoma Agraria Antonio Narro. Three students arrived to take the Post
Diploma Certificate in January 2014, 100% passed their program and
were successfully awarded a certificate.

We took part in The Olds College Dominican Republic Coffee Project, an
initiative that won the Silver Award for Excellence in Internationalization
from Colleges and Institutes Canada. Awards in this category are
presented to member institutions which have shown leadership in the
internationalizing of their entire institution for the benefit of its learners
and community. We sold close to $65,000 worth of coffee and raised
$18,000 in direct donations for the coffee farmers.

We also took part in the Science without Borders Program, as we
welcomed 16 Brazilian students. The Science Without Borders Program
is intended for students and researchers and entails one year of
undergraduate study, PhD internships, full-time PhDs, postdoctoral

and professional education awards, senior fellowships and visiting
researchers/scholars abroad.

Research and Learning Enterprise

0Olds College Centre for Innovation (OCCI)

0CCl is the scientifically acclaimed applied research division of Olds
College. Olds College actively pursues involvement in applied research
that advances innovation-based rural economic development in Alberta.
The Olds College Centre for Innovation is unique in its delivery of applied
research, both to serve industry needs and to provide unprecedented
learning opportunities for Olds College students.
Criteria for assessing priority areas for research at Olds College:

e Alignment with industry and regional priorities
Available funding
e Qualified personnel
e Complementary facilities and equipment
¢ Alignment with academic programming

0CCI’s five areas of research focus include:
e Turfgrass
e Water Quality and Wetlands
e Agri-Food
e Biodiesel
e Apparel

Seventeen different applied research projects were conducted during the
year, with funding from multiple industry partners, as well as provincial
and federal government grants. Annual research revenue is approximately
$2M (55% public, 45% private). Current projects include:

¢ The Botanic Gardens are participating in a 5 year Pan-Canadian Rose
research trial with the Vineland research and Innovation Centre;

¢ The National Meat Training Centre is participating in research activity
through a project funded by ALMA on Mapping of Pork Lymph Nodes; and

¢ A number of agronomic and livestock related research projects
were conducted on the Olds College Farm.



Funding was received from government organizations for a number of
initiatives, including:

¢ The Natural Sciences and Engineering Research Council of Canada
(NSERC) Innovation Enhancement grant for Sustainable Turfgrass
Management for the Canadian Prairie Provinces, effective March
2014. The grant will provide for the employment of a research
scientist and a postdoctoral fellow, allowing for further cooperative
ventures with the Turfgrass industry. The award is a five year grant
for $2.3M. An Industry Advisory Committees (IRAC) for Turfgrass
Research was established;

¢ The Natural Sciences and Engineering Research Council of Canada
(NSERC) Innovation Enhancement grant for biodiesel was extended
to December 2014, allowing one more year of biodiesel research to
take place;

e Western Economic Diversification formally announced their
commitment of $2.9M towards Olds College’s new Apparel
Innovation Centre in Calgary. The funding will support the purchase
of highly specialized equipment used to enhance research, design,
innovation, commercialization and training for the apparel industry.
This brand new research facility will provide new opportunities for
students, faculty and industry stakeholders.

Other highlights of the year:

e Anuclear magnetic resonance spectrometer was installed,
enhancing OCCI’s advanced chemical and analytical capabilities;

e In addition to OCCI staff, 11 Olds College faculty and 9 AME/
AUPE staff were engaged in applied research (including industry
projects and mentoring of student applied research projects). 10
students were employed by OCCI and 23 students were engaged
in the applied research symposium. Two graduate level students
conducted their research work at Olds College.

Learning Enterprises

The ‘Learning Enterprises’ at Olds College, which are — The Olds College
Brewery, National Meat Training Centre at Olds College, the Olds College
Farm, and the Olds College Greenhouses — teach students not only how to
produce, but how to market and distribute product and generate revenue
in the process.

e New Business Manager for Research and Learning Enterprises was
named in November;

e Qur Brewery began production in January 2014 at 500 litres per
week. Three new fermenters were added in March to enhance
production to 2000 litres per week and our new Brewmaster,
Dave Mozel was hired. A variety of beers and styles are now being
produced and sold;

¢ 0lds College Beer was showcased at Beerfest in Calgary in May.
We won the ‘Rookie of the Year’ award for our #10 Browning Street,
Roasted Pecan Brown Ale;

e The National Meat Training Centre opened its doors to students
and consumers in January following an intensive renovation
and the official Grand Opening was held on March 15; and
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e 0lds College is one of 5 post-secondary partners behind the new
Canadian Meat Education and Training Network. The others include
University of Alberta, University of Saskatchewan, University of
Guelph and University of Laval. The Network is funded through the
NSERC CREATE (Collaborative Research and Training Experience)
program, which allocates $1.65M to the program. The four
Universities will work together to establish a graduate program in
meat science and students will come to the National Meat Training
Centre at Olds College to develop their hands-on skills.

School of Agri-Business, Land and Fashion

The School of Agri-Business, Land and Fashion had an exciting year, as The
Fashion Institute by Olds College continues to make inroads with industry
and community, we saw the debut of new and redesigned programs, and
continued to evaluate our existing programs in order to ensure an innovative
approach that gives our students an edge upon graduation.

Agriculture Management

¢ High enrolments
e Held first “Student Engagement Day” where local dealerships

brought in their farm equipment for students to train on
Land & Water Resources

e Held first “Fall Field School”
e Completed “Comprehensive Program Review”

Land Analyst

e Changed program name from “Land Administration”
e Completed “Comprehensive Program Review”

Land Agent
e Completed “Comprehensive Program Review”

Applied Degree — Agribusiness

¢ |n conjunction with the Entrepreneur’s Club, began to make seed
money available for young, budding entrepreneurs

Business (Certificate & Diploma)

¢ Redesigned Sports Management option — made the first year of the
program more appealing to prospective students by introducing
additional sports/athletic training courses

Fashion Marketing

e Completed first full year on Calgary Campus
e Students organized and held first Calgary Fashion Show

o Offered first ever dual credit program in conjunction with Calgary
Board of Education

Apparel Technology

e Moved into Calgary Campus in Fall of 2013

¢ Doubled first year enrolments in the program

¢ FEight grads were asked to showcase their designs at The Art
Gallery of Calgary Annual Gala, October 2013.

e Received approval to develop seamless Bachelor of Design in
Fashion program with Alberta College of Art and Design (ACAD) as
partner



Hospitality & Tourism Management
o Qffered the certificate program for the first time

e Worked closely with our industry partners the Pomeroy Inn & Suites
and Chartwells

¢ Redeveloped program into a 14-month accelerated diploma
program

e Developed dual credit courses for delivery in 2014 - 2015 — first of
their kind in this programming area in Alberta

School of Animal Sciences and Horticulture

All program areas within Animal Sciences and Horticulture continued
to offer exemplary programming with a commitment to teaching and
learning. A focus on new innovations, technology and facilities provides
our students with an added advantage both within their learning
environment and as they move out into industry.

Animal Sciences

e |mprovements to curriculum to align with student and industry
feedback;

e Active Industry Advisory Committees in all program areas;

e Animal Health Technology (AHT) Students attended an annual
professional conference — making up our largest group to attend
CanWest Veterinary conference;

e Welcomed our first group of students into the National Meat
Training Centre;

¢ Upgrades to our South Riding Arena were started in order to provide
enhanced experiences to our students, staff and community;

¢ Equine faculty members are active on various Equine Canada
boards and the recipients of some prestigious awards, which
allows our instruction to students in the Equine Science program to
always be current and up to date; and

¢ Hosted the 2014 Western Coaching update at the Olds College
McClellan arena. Western Coaching students assisted with many of
the rider and instructor demonstrations.

Horticulture

¢ The Brewmaster and Brewery Operations program saw great
success in its inaugural year with a full capacity of students and
the introduction of their craft beers to various businesses and
members of the public;

o We saw the inauguration of unique quality control and assurance
services to brewers and breweries. This has been developed as a
revenue generating enterprise in conjunction with the Olds College
Centre for Innovation;

¢ Turfgrass Management and Horticulture teams worked closely with
industry to align programming with industry needs; and

¢ Faculty partook in extensive professional development in the area
of Block Programming and Inquiry Based Learning.

School of Trades

The School of Trades continues to offer foundation programs that are
industry responsive and ensure success for our graduates. But we don’t
just rely on those old programs, we continue to be forward thinking and
responsive to the ever changing job market and as a way to best prepare
future grads for their career ahead.

¢ The inaugural Pre-Employment Hairstylist program began in
February 2014 with 12 High School students from Rural Alberta.
This program became the first of its kind in Canada;

e With timetabling complete for 2013 - 2014 academic year with
increased seat allocations for Apprenticeship programs (an
increase of 81 seats);

e (Case - New Holland Tech and John Deere Tech Industry programs
began with the highest enroliment to date (95% JD Tech and 88%
CNH Tech);

e John Deere donated two pallets of tools, two crates of specialty
tools, two Hydraulic simulators and engine diagnostic tools to the
JD program;

¢ The School of Trades contributed greatly to the organization of
Jeans & Jackets event, as well as benefitted from the funds raised:;

¢ Received $136,000 in funding from AIT to upgrade instructional
props for HET/AET apprenticeship programs which will also benefit
the full time HET/AET Certificate programs;

¢ Increases from Alberta Apprenticeship in the following trades:
Welding - 1st period by 15 seats, Heavy Equipment Technician - 1st
period by 6 seats;

e As part of the Campus Revitalization program, construction of
the first Welding lab, Tool room and bathrooms in Ag Mechanics
building is complete. Construction of the second welding lab is
through demolition and refitting;

e (Case-New Holland Faculty are prepared for a large amount of
technical training in the new year — 21 weeks of specialized
training in addition to 1st & 2nd periods of CNH Tech in March;

¢ |n preparation for the World Plowing competition, Trades readied
the shop to receive the International competitors freight containers
with teams’ machinery and for the competition itself;

e Two 0lds College instructors attend the National Skills Competition
in May, as judges in Heavy Equipment Technician Hand Tools and
Carpentry competitions; and

e Facilitated specialized CFC/HFC training to STARS Air Ambulance
engineers on their new equipment.



MANAGEMENT DISCUSSION &
ANALYSIS REPORTING ON 2013 - 2014

0Olds College has established a rigorous process for institutional evaluation
based upon the measurement of the values, vision, mission, and outcomes
statements as set forth in the Olds College Policy Governance Model.

The Board identifies key performance indicators for each outcome and
reviews Outcomes Monitoring Reporting with a focus on key performance
indicators.

Annually, the Institutional Evaluation Committee of the Board reviews the
key performance indicators associated with the College outcomes and
assesses the relevance of the measures that form the foundation of the
Institutional Scorecard by which institutional performance is evaluated.
Concurrently, administration reviews and ensures identification and
provision of appropriate measures associated with the key performance
indicators for Board consideration.

To enable the Board to monitor institutional evaluation monthly, the
Outcomes Monitoring Report is provided to the Board. Administration is
responsible for preparing reports and information to assess the College’s
success in achieving key performance indicators. Board members review,
question, comment and provide direction to administration as a function
of the monitoring process. An annual Institutional Scorecard provides for
the comparison of Outcomes Monitoring Report data against benchmarks
established in the approved Comprehensive Institutional Plan.

INSTITUTIONAL SCORECARD

Over the past century, Olds College has contributed to successful careers
for many generations of learners. Part of the success is a commitment
to ongoing institutional evaluation. This process is based upon the
measurement of outcomes, which are enclosed in the framework of

the Values, Mission, Outcomes and Vision statements of Olds College.
The Board of Governors identifies key performance indicators for each
outcome while administration is responsible for preparing the measures
that assess the College’s success in achieving key performance
indicators.

employers

accommodations

KRR &
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0Olds College is pleased to present a unique format for its Institutional
Scorecard. While many metrics are used to guide strategic planning,

we have focused on seven key metrics to drive our behaviors. Focused
on the delivery of specific and niche programming, we recognize that

in order to align to our mission and outcomes, we must commit to the
ongoing development of our programming content and delivery methods
in addition to continuous investment in capital renewal. As a part of our
commitment to a measured approach to such growth and improvement,
we have reported these metrics in relation to established goals.

Learners look to Olds College to provide them with the education they
need to employ their passion. Our scorecard indicates our success in
exceeding their expectations.

OUTCOMES

Accessibility: Olds College, in conjunction with other post-secondary
institutions and partners, will operate strategically to provide access to
learning opportunities.

Centre of Specialization: Olds College will be the leading centre of
specialization in agriculture, horticulture and land-based education
entrepreneurship and applied research at the college level.

Responsiveness: Olds College will maintain a structure that anticipates
and responds quickly and effectively to opportunities and demands as a
result of changes in industry, governments and technology.

Accountability: Olds College will achieve excellence in educational
outcomes while remaining fiscally responsible.

Sustainability: Olds College will achieve sustainable operations based
on multiple bottom line concepts.

Increased Targeted Program Enrolment and Overall registrations

Implemented a flexible intake model to respond to the needs of our learners and

Graduated a record number of learners prepared to contribute to the workforce

Developed a private sector model for new student housing and conference services

Allocated greater percentage of resources to capital renewal



T
Institutional Scorecard
Key Score/ Score/ Score/
Outcome Performance Measure Definition Weight Weight Weight
Indicator 2013 - 2014 2012 - 2013 2011 - 2012
Distinct course registrations in all forms of
B Interest and Course program delivery including on-site,
gLl Growth Registrations off-site, online, blended delivery, dual credit, e e 2 Lt
apprenticeship and continuing education
Programs that are unique
Unique to the provmce and/or country bgsed 87/10 9.3/10 8.0/10
Programs upon subject matter, method of delivery or
instructional facilities
Centre of Ceptr_e OT
-y Specialization
Specialization . )
in Programming
Learners from outside of
LEAIEL our geographic recruitment catchment
Outside 8.4/10 8.8/10 8.4/10
of 150 km who have selected
Catchment
to attend our College
Responsiveness Evaluapon of S.tuden.t Studf)nt satlsfaqtlon gurvey score bgsed , 15.7/20 15.7/20 15.2/20
Services Satisfaction upon ‘Overall satisfaction with experience
Learners who graduated in a given year
Accountability Graduation Graduates iomgliesdentigslinognoterjrcets, 17.6/20 18.5/20 185/20
diplomas, and applied degrees
as well as trained apprentices
Educational Changes to Academlp program pﬁanges |n(?|ud|ng all 8.7/10 8.7/10 9.5/10
Excellence Programs revisions, additions, deletions
Sustainability
Economic Viability Net Assets G e b S 10/10 10/10 10/10
of operating budget
Total of all scores that reflect
Total Institutional Score the goals by which our College 85.8% 89.4% 88.1%

measures success

*This survey is administered bi-annually so numbers reported reflect results from 2010-11 and 2012-13 surveys.



16

YEAR IN REVIEW 2013 - 2014

e 0lds College hosted the 60th Annual World Plowing Championships,
welcoming 57 competitors from 29 countries, and approximately
11,000 spectators, including over 500 international guests.

e Atwelve year journey comes to a close as we saw the Grand Opening
of the Olds College Botanic Gardens (Ill) and Treatment Wetlands.
The research undertaken at the facility has applications related to
major Albertan industries including oil and gas, agriculture, land
development, horticulture, food production, conservation, and more.
The ponds themselves serve functions including studying removal of
contaminants, sediments, and undesirable nutrients, and water usage
and storage.

¢ 0lds College officially unveiled Spirit of Entrepreneurship, the first
comprehensive course delivered on an iPad App through a video game
experience. The course is a graduation requirement for all full-time
0Olds College programs.

¢ QOlds College ambassadors are recognized for their leadership qualities by
the Association of Canadian Community Colleges (ACCC). Darryl Power,
2012 - 2013 President of the Olds College Students’ Association was
recognized as the Bronze Award recipient in Student Leadership Award
of Excellence, Jordan Cleland, Vice-President of Advancement at Olds
College was awarded the Gold Award for Excellence in Leadership Award,
and Gordon Gilchrist, Faculty Technology Mentor, was the Gold Award
recipient for the Teaching Excellence Award.

¢ The Government of Alberta announced an increase of 2.62 percent
to our Campus Alberta grant. This resulted in an increase of roughly
$690,000 for Olds College.

e The Olds College Brewery had its Grand Opening. Due to a generous
gift to the College, the building would later be named ‘Wilson Hall’, after
donors Roy and Erma Wilson.

e 0lds College experienced a surge in student enrolment, seeing a 15.7%
increase over the past two years.

¢ Dr. Abimbola Abiola, Director of Applied Research and Lead Scientist
with the Olds College Centre for Innovation (OCCI), announced that
he had accepted a position with the Inter-American Institute for
Cooperation on Agriculture (ICA) and Agricultural Agency of the
Organization of American States (OAS), and would be taking a leave of
absence from his position for two years.
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After a national search, Olds College promoted the best candidate, from
within, as the Dean for the School of Agriculture was moved into the
new Associate Vice President of Research and Learning Enterprises
role.

The first intake was accepted into our Brewmaster and Brewery
Operations Management and Hospitality and Tourism Management
programs.

Our Centennial Year was capped off with an announcement of a
$1,075,000 surplus generated from Centennial events. The funds were
directed to the Centennial Entrepreneurial Legacy Fund.

The Pomeroy Inn & Suites on Olds College campus opened its doors.

The Olds College Board of Governors welcomed new Board Member
Earl Kinsella.

0Olds College has received a report that quantifies the Economic
Impact that the College has in the Town of Olds and the Olds region,
considering the impact of students, staff, the College as a purchaser
and economic catalyst, and numerous other factors in analyzing the
economic impact and return on investment of Olds College.

Our new website was launched, with state of the art ‘responsive’
technology that allows for browsing on all types of devices.

Robert (Bob) Clark was announced as the new Chairperson of the Olds
College Board of Governors, replacing outgoing chair Barry Mehr.

Donations of bedroom suites were made to a number of local
community organizations. The furniture was initially intended for the
Centennial Village student housing facility but was deemed as surplus.

We welcomed a delegation including Minister of Innovation and
Advanced Education and Deputy Premier Dave Hancock, to tour our
facilities.

The Olds College Dominican Republic Coffee program drew to a

close, with over 8000 pounds of coffee beans imported, raising nearly
$65,000. Funds were used to support the Compadre Pascual School,

a small rural school near the coffee growing area. Improvements to
the school included replacing the roof, building washroom facilities,
installing a solar panel to generate electricity, and providing four
netbook computers. The program went on to receive award recognition
from the Association of Canadian Community Colleges, receiving the
Silver award in Internationalization.



The National Meat Training Centre at Olds College Celebrated its Grand
Re-Opening and first intake into its newly renovated facilities.

Longtime partner 4-H was celebrated as our 2014 Partner of the Year,
and Art Froehlich was presented as Honorary Degree Recipient at our
2014 “Growing the Legacy” Gala.

The ACAC announced its Hall of Fame Inductees, including Ray
Rocheleau, former Broncos coach, and Albert Qually under the
“Builders” category.

The Turfgrass research program within the Olds College Centre for
Innovation (OCCI) was awarded a $2.3 million grant over 5 years
through the Natural Sciences and Engineering Research Council of
Canada (NSERC).

0Olds College partnered with AGM Wear Ltd. and Federal Government to
establish the Apparel Innovation Centre in Calgary. Government support
came in the form of a $2,986,500 grant from Western Economic
Diversification Canada.

The Broncos Mixed Curling team captured the gold medal at the Alberta
Colleges Athletic Conference (ACAC) Provincial Championships.

Broncos Athletics secured two new Athletics programs, Badminton (to
be introduced in the 2014 academic year) and Womens Hockey (to be
introduced in the Fall of 2015).

Broncos were selected to host the 2014 - 2015 ACAC Women’s
Volleyball Provincial Championships and CCAA Curling National
Championships.

We celebrated 50 years of Horticulture at Olds College with Garden
Days, Hort Week, and a number of other events hosted throughout the
year.

Ground was broken on Centennial Village, our new student housing and
conference facility.

The Pre-Employment Hair Stylist Program hosted a number of media
and industry professionals at their facilities to learn about the program
and meet students.

Dr. James Honan, professor at Harvard, visited for a professional
development training for our faculty.

0Olds College, with the help of an anonymous donor, helped develop
flood relief bursaries designed to assist students affected by the High
River flooding.

IT HAPPENED AT OLDS COLLEGE

e Broncos Curling Team crowned ACAC
Champions

¢ Olds College Brewery Grand Opening

e Botanic Gardens (lll) & Treatment Wetlands
Grand Opening

e Main Campus & Calgary Campus Open
House

e Program Preview Days

¢ Olds College Fall Rodeo

e Annual Surf and Turf

¢ Annual Night of Distinction

e ACAC Women’s Basketball Provincial
Championships

¢ National Meat Training Centre Grand
Opening

¢ Western Economic Diversification Funding
Announcement for the Apparel Innovation
Centre

e Annual “Growing the Legacy” Gala

e Graduation

¢ 1st Annual Strategic Veterinary Summit
¢ Annual Fibre Week

e  Annual Summer Alumni Reunion

e Annual Hort Week

¢ 1st Annual Campus Alberta Teaching
Summit

e CLC Mud Run
e Fall Golf Classic
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AUDITOR l
' GENERAL
Alberta

Independent Auditor's Report
To the Board of Governors of Qlds College

Report on the Consolidated Financial Statements

I have audited the accompanying consolidated financial statements of Olds College, which comprise the
consolidated sttemnent of financial position as at June 30, 2014, and the consolidated statements of operations,
remeasurement gains and losses, and cash flows for the year then ended, and a summary of significant
sccounting poticies and other explanatary information.

Management's Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements
in accordance with Canadian public sector accounting standards, and for such intermnal control as management
determines is necessary to enable the preparation of conselidated financial statements that are free from
materiz] misstatement, whether due 1o frand or ersor.

Awditor's Responsibility

My responsibility is to express an opinion on these consolidated financial siatements based on my andit. |
conducted my audit in accordance with Canadian generally accepled ruditing standards. Those standards
require that | comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the conselidated financial statements are free from material misstatement.

An audit involves performing procedures (o obtain sudit evidence aboat the amounts and disclosures in the
consolidated Mnancial statements. The procedures selecied depend on the auditor’s judgment, ineluding the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud
or emor. In making those risk assessments, the aaditor considers imernal control relevant to the entity’s
preparation and fair presentation of the consolidated financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonnbleness of sccounting cstimates made by management, a5 well as evaluating the overall
presentation of the consolidated financial satements.

I believe that the sudit evidence | have obtnined is sufficient and appropriate to provide a basis for my audit
CHpITEEON.

Opinion

In my opindon, the consolidated financial stmements present fairly, in all material respects, the financial
position of Olds College as at June 30, 2014, and the results of its operations, its remensurement gains and
losses, and its cash Nows for the year then ended in accordance with Canadian public sector accounting
standanrds.

[Original signed by Merwan N, Saher, FCA]

Auditor General

December 11, 2014

Edmonton, Alberia
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CONSOLIDATED STATEMENTS OF FINANCIAL POSITION OLDS COLLECGE

AS AT JUNE 30,
{thousands of dollars)
M4 13
Restated Nola
ASSETS
Cash (nata 4) . iTe - 1,024
Porifalio imesiments (nota S) 21, 160 21,385
Acenunls recsivashie (note 8) 8,154 4,340
Irvanlanas and prepald axpansas 2227 1.970
Irmeastmisnt in Olds Collega Trusd (nota 7) 2,787 3,058
T-IIH-IB‘B{'.BHI.HJ apsals (nodo 10) T, B - |
] 108,630 £ 107,436
LIABILITIES AND NET ASSETS
Accounts payabls and accrued GabiliGes 5 8,375 i T
Darvatlvas (node ) - 48
Drabd {noile 12) - 2,180
Daforead revarmse (note 13) 76,038 71,840
81,413 8z.0
Mot Asasts
Accumiilated susplus (note 15)
Accumulalad operaling surpius 18877 17038
Accumulated remeasurement gains and (losses) 851 164)
Endowments (note 14) 8778 8.352
28,207 28367
5 109,620 g 107 426

Confingent lablites and conirachmal obligations (ncsa 17 and 18)
Approved by

L

*-|-\-I\lnm

LU 1 -..-_._ ——
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CONSOLIDATED STATEMENTS OF OPERATIONS OLDS COLLEGE
YEARS ENDED JUNE 30
(thousands of dollars)

2014 2014 2013

Budgat Actual (Restated Mote 3)

REVEMUE
Government of Albarda granis (note 21) 5 20411 % 30,358 3 31,758
Fedaral and alher grants . 490 605
Gales of sarvicas and progects 9,879 10,8493 8,804
Studant tuition and fees 7.355 702 B, 708
Donations and other contribulions 1,793 3,654 2,530
Invastment incoma (nota 185 1,069 are 2,001
Gain on disposal of capital assats = 1,563 380
49,507 54,835 53,787

EXPENSE
Instruction 18,014 18,740 18,002
Academic and Student Suppon 7 404 7888 B.7a3
Facility Operations and Mainienance 6,428 6,908 & 558
Insfiluional Supgon 8,711 10,840 10,582
Ancillary Senvices 2,999 4,447 3475
Sponsored Resaarch 2,145 1,944 1.893
Special Purpose and Trust 2,874 3,250 3,056
48,576 62,9897 51,458
Oparating surplug 831 1,838 2,328

Changa in accumutaled operating surplus - {153)

Accumulated surplug Trom cperations, beginning of year 17,039 14, 864
Accumulated surplus from operations, end of year 5 831 § 18.877 & 17,038
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CONSOLIDATED STATEMENTS OF
REMEASUREMENT GAINS AND LOSSES

YEAR ENDED JUNE 30{thousands of dollars)

Agcumulated remassurement gains / {losses) at beginning of year

Unrealized gains {losses) atiributabis io;
Partiolio livvesimants (nota 5)

Amounts reclassified to stalamant of operations
Fortiolio Investments (noda 5)

Accumulated remaasurament gains [ [losses) at and of year

OLDS COLLEGE
2014 213
(64) T =
551 [64)
84

23



CONSOLIDATED STATEMENTS OF CASH FLOWS OLDS COLLEGE
YEARS ENDED JUNE 30
{thousands of dollars)
2014 2013
OPERATING TRANSACTIONS
Oparating surplus 5 1838 § 2,328
Add {deduct) non-cash itams:
Amortization of langible capital assels 4947 4,896
Expended capital recognized as revenys [3,885) {3,591)
Gain on dispasal of tangible capital assels (1.563) (380)
Less on invastimant in Olds College Trusl st ar
Change in unrealized loss (gain) on defvatives {48) 28
Tolal nonecash itams (265) i
Increase in accounts receivable (3.814) {1.705)
Imcreage in imenicrias and prepald expenses (25T) [593)
Increasa (decraasa) in accounts payable and accrued liabiliies (1,608} 1,802
Increase in dedafmed ravenua 5,524 5.080
Cash Frovided by Operating Transactions ] 1520 § 7T
CAPITAL TRANSACTIONS
Acquisition af tangibla capital assels H (6,197) § {8.102)
Procesds on sale of tangible capiial assels 3,812 __ 412
Cash Applied to Capital Transattions $ {2,285) § {7,690)
INVESTING TRANSACTIONS
Purchase of investimanis 3 (165T0) § (17,649}
Procoeds from sale of imvestments 18,162 20,154
Investrrent in Olds College Trust - (2,038)
Erdowrmant investmant aamings b 41
Cazh Provided by Investing Tranzactions ] 1,718 3§ S08
FINAMNCING TRANSACTIONS
Endowrment contribufions ] 201 § 35
Desl repaymant e T2
Cash Applied to Financing Transactions 5 {1.899) § (236}
INCREASE (DECREASE) IN GASH AND CASH EQUIVALENTS 1 (B46) & 253
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR % 1024 5 11
CASH AND CASH EQUIVALENTS, END OF YEAR [note 4) 3 ATE 5 ‘IgDI4
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS OLDS COLLEGE
YEAR ENDED JUNE 30, 2014
(thousands of dollars)

1. Authority and Purpose

The Board of Governors of Olds College is a corporation which manages and operates Olds
College (“the College™) under the Post-Secomdury Learning Act (Alberta). All members of the
Board of Governors are appointed by either the Lieutenant Governor in Council or the Minister
of Innovation and Advanced Education, with the exception of the President, who is an ex officio
member. Under the Post-secondary Learning Acr, Campus Alberta Sector Regulation, the
College is a comprehensive community institution offering diploma and eertificate programs as
well as a full range of continuing education programs and activities. The College is a registered
charity, and under section 149 of the Jncome Tax Act (Canada), is exempt from the payment of
income tax. This tax exemption does not extend to its wholly-owned subsidiary, Olds College
Trust.

2. Summary of Significant Accounting Policies and Reporting Practices
{a) General — Public Sector Accounting Standards and Use of Estimates

These consolidated financial statements have been prepared in accordance with Canadian
Public Sector Accounting Standards (“PSAS™). The measurement of certain assets and
liabilities is contingent wpon future events; therefore, the preparation of these
consolidated financial statements requires the use of estimates, which may vary from
actual results. College management uses judgment to determine such cstimates.
Amortization of tangible capital assets is the most significant item based on estimates, In
administration®s opinion, the resulting estimates are within reasonable limits of
materiality and are in accordance with the significant accounting policies summarized
below. These significant accounting policies are presented to assist the reader in
evaluating these financial statements and, together with the following notes, should be
congidered an integral part of the financial statements.

(b) Non-use of Net debt model format

PSAS require a net debt presentation for the statement of financial position in the
summary financial statements of govemments, Net debt presentation reports the
difference between financial assets and financial liabilities as net debt or net financial
assets as an indicator of future revenues required to pay for past transactions and events.
The College operates within the government reporting entity, and does not finance all its
expenditures by independently raising revenues. Accordingly, these consolidated
financial statements do not report a net debt indicator.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS OLDS COLLEGE
YEAR ENDED JUNE 30, 2014
(thousands of dollars)

2. Summary of Significant Accounting Policies and Reporting Practices (continued)

(e} Valuation of Financial Assets and Liabilities

The College’s financial assets and liabilities are generally measured as follows:

Financial Statement Component Measurement
Cash and cash equivalents Amortized cost
Portfolio investments Fair value
Denvatives Fair value
Accounts receivable Amortized cost
Accounts payable and accrued liabilities Amortized cost
Debt Amortized cost

Unrealized gaing and losses from changes in the fair value of financial instruments are
recognized in the consolidated statement of remeasurement gains and losses; except for
the restricted portion which is recognized as a liability under deferred contributions.
Upen settlement, the cumulative gain or loss is reclassified from the consolidated
statement of remeasurement gains and losses and recognized in the consolidated
statement of operations.

Unrealized gains and losses from changes in the [air value of restricted financial
instruments are recognized as a Hability under deferred revenue.

All financial assets are tested anmually for impaimment. When financial assets are
impaired, impairment losses are recorded in the consolidated statement of operations. A
write-down of a portfolio investment to reflect a loss in value is not reversed for a
subsequent inerease in value.

For financial instruments measured osing amortized cost, the effective interest rate
method is used to determine interest revenue or expense. Transaction costs are a
component of cost for financial instruments measured using cost or amortized cost,
Transaction costs are expensed for [inancial instruments measured at fair value.
Investment management fees are expensed as incurred.

The College used derivative financial instruments to manage interest rate exposures
primarily with respect to the College’s long term debt. Derivatives are recorded at fair
value Fair value is determined by the College’s financial institution.

Management evaluates contractual obligations for the existence of embedded derivatives
and elects to cither designate the entire contract for fair value measurement or separately
measure the value of the derivative component when characteristics of the derivative are
not closely related to the economic characteristics and risks of the contract itself.
Contracts to buy or sell non-financial items for the College’s normal purchase, sale
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS OLDS COLLEGE
YEAR ENDED JUNE 30, 2014

(thousands of dollars)

2. Summary of Significant Accounting Policies and Reporting Practices (continued)

{c) Valuation of Financial Assets and Liabilities (continued)
of usage requirements are not recognized as financial assets or financial liabilities. The
College does not have any embedded derivatives.

(d) Revenue Recognition

All revenues are reported on the accrual basis of accounting. Cash received for which
goods or services have not been provided by year end is recorded as deferred revenue.

] Government transfers and grants

Government transfers are referred to as government grants. Restricted grants and
donations and the associated extermally restricted investment income are recorded as
deferred revenue if the terms for use of the transfer, or the terms along with the College's
actions and communications as to the use of the transfer, create a liability, These transfers
are recognized as revenue as the terms are met and, when applicable, the College
complies with its communicated use of the transfer. 1f the grants and donations are used
to acquire or construct tangible capital assets, revenue will be recognized over the useful
life of the tangible capital assets.

Govermnment transfers, without terms for the use of the transfer, are recorded as revenue
when the College is eligible to receive the funds. Unrestricted non-government grants
and donations are recorded as revenue in the year received or in the year the funds are
committee to the College if the amount can be reasonably estimated and collection is
reasonably assured.

i) Donations and non-government contributions

Donations and non-government contributions are received from individuals, eorporations,
and private sector not-for-profit organizations. Donations and non-govemnment
contributions may be unrestricted or restricted for operating or capital purposes or
rescarch purposcs.

Unrestricted donations and non-government contributions are recorded as revenue in the
year received or in the year the funds are committed to the College if the amount can be
reasonably estimated and collection is reasonably assured.

Restricted donations, non-government contributions, realized and unrealized gains and
losses for the associated externally restricted investment income are recorded as deferred
revenue il the terms for their use, or the terms along with the College’s actions and
communications as to the use, create a liability. These resources are recognized as
revenue as the terms are met and, when applicable, the College complies with its
communicated use,
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS OLDS COLLEGE
YEAR ENDED JUNE 30, 2014

{thousands of dollars)

2, Summary of Significant Accounting Policies and Reporting Practices (continued)

1] Donations and non-government contributions continued

In kind donations of services and materials are recorded at fair value when such value can
reasonably be determined. While volunteers as well ez College staff contribute a
significant amount of time each year to assist the College, the value of their services are
not recognized as revenue and expenses in the consolidated financial statements because
fair value cannot be reasonably determined.

iii)  Grants and donations related to land

The College recognizes transfers and donations to buy land as a liability when received
and as revenue when the College buys the land. The College recognizes in-kind
contributions of land as revenue at the fair value of the land when a fair value can be
reasonably determined. When the College cannot determine the fair value, it records such
in-kind contributions at nominal value.

iv) Endowmenis

Donations that must be maintained in perpetuity are recognized as a direct increase in
endowment net assets when received or receivable. Realized gains and losses attributable
to portfolio investments that also must be maintained in perpetuity are recognized as a
direct increase or decrease in endowment net assets when received or receivable.

v) Investment Income

Investment income includes dividend and interest income, and realized gains or losses on
the sale of portfolio investments. Unrealized gains and losses on portfolio investmenis
that are not from restricted transfers, donations or contributions are recognized in the
Consolidated Statement of Accumulated Remeasurement Gains and Losses until the
related investments are sold. Once realized, these gains or losses are recognized in the
Consolidated Statement of Operations.

Investment income from restricted grants and donations is recognized as deferred revenue
when the terms for use create a liability, and is recognized as investment income when
the terms of the grant or donation are met.

{e) Inventorics
Inventories held for resale are valued at the lower of cost and expected net realizable value
and are determined using the first in first out method. Inventories held for consumption are

valued at cost. Agricultural inventories are measured at net realizable value; changes in that
value are recognized in the profit or loss in the period of the change.

OLDS COLLEGE ANNUAL REPORT 2013-2014 FINANCIAL STATEMENTS



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS OLDS COLLEGE
YEAR ENDED JUNE 30, 2014

{thousands of dollars)
2. Summary of Significant Accounting Policies and Reporting Practices (continued)

(f) Tangible Capital Assets

Tangible capital assets are recorded at cost, which includes amounts that are directly related
to the acquisition, design, construction, development, improvement or betterment of the
assets. Cost includes overhead directly attributable to construction and development, as well
as interest costs that are directly attributable to the acquisition or construction of the assat,

Work in progress, which includes facilities and improvement projects and development of
information systems, is not amortized until after the project is complete and the asset is in
service,

Significant assets that have separately identifiable components with materially different
useful lives are amortized according to the components’ useful lives when determinable and
reasonable estimates can be made of the lives of the separate components.

The cost, less residual value, of the tangible capital assets, excluding land, is amortized on a
straight-line basis over the estimated useful lives as follows:

Site improvements 10 — 40 years
Building 10 = 40 years
Leasehold improvements Term of lease
Furniture and equipment 2-15 years
Vehicles 4 — 15 years

Computer hardware and software 5 - 10 years

Tangible capital assets are written down when conditions indicate that they no longer
contribute to the College’s ability to provide goods and services, or when the value of future
economic benefits associated with the tangible capital assets are less than their net book
value. The net write-downs are accounted for as expenses in the consolidated statement of

aperations.

Contributed capital assets are recorded as revenues at their fair market value on the date of
donation, except in circumstances where fair value cannot be reasonably determined, which
are then recognized at nominal value. Transfers of capital assets from related parties are
recorded at the carrying value.

(g} Foreign Currency Translation

Financial assets and liabilities recorded in forcign currencies are translated to Canadian
dollars at the year-end exchange rate. Revenues and expenses are translated at average
weekly exchange rates. In the period of settlement, realized gains or losses from these
translations are included in investment income. Unrealized gains and losses are recognized
in the Consolidated Statement of Remeasurement Gains and Losses and deferred revenue.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS  OLDS COLLEGE
YEAR ENDED JUNE 30, 2014

{thousands of dollars)

2. Summary of Significant Accounting Policies and Reporting Practices (continued)

(h) Employee Futare Benefits
i) Pension

The College participates with other emplovers in the Local Authorities Pension Plan
(LAPP). This pension plan iz a multi-employer defined benefit pension plan that provides
pensions for the College's participating employees based on years of service and
earmnings.

The College does not have sufficient plan information on the LAPP to follow the
standards for defined benefit accounting, and therefore follows the standards for defined
contribution aceounting. Accordingly, pension expense recorded for the LAPP is
comprised of employer coniributions to the plan that are required for its employees
during the year; which are calculated based on actuarially pre-determined amounts that
are expected to provide the plan’s future benefits.

i) Administrative Leave
A liability is recorded annually equal to the amount of administrative leave accrued to
June 30 each vear as defined in the employee’s terms of employment. This amount is
included in the accounts payable and accrued liabilities balance.

(i) Basis of consolidation
Proportionate Consolidation
The financial statements use the proportionate consolidation method to record the
College's proportionate share of each financial stalement component of the following
joint ventures:

* Community Learning Campus (50% interest)
¢ Campus Alberta Central (50% interest)

These joint ventures are material to the College's financial statements. Separate
condensed financial information and a description of these joint ventures are presented in
note 22,

Investment in Government business enterprise

The financial statements use the modified equity method to record the College’s
investment in the following government business enterprise.

s  Olds College Trust (100% interest)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS OLDS COLLEGE
YEAR ENDED JUNE 30, 2014
(thousands of dollars)

2. Summary of Significant Accounting Policies and Reporting Practices (continued)

Investment in Government business enterprise (continued)

Separate condensed financial information and a description of this government business
enlerprise is presented in note 7.

{j} Funds and Reserves

Certain amounts, as approved by the Board of Governors, are set aside in accumulated
surplus for future operating and capital purposes. Transfers to / from funds and reserves are
an adjustment to the respective fund when approved.

(k) Future Accounting Changes

In June 2010 the Public Sector Accounting Board issued PS 3260 Liability for Contaminated
Sites effective for fiscal years starting on or after April 1, 2014, Contaminated sites are a
result of contamination being introduced into air, soil, water, or sediment of a chemical,
organic or radicactive material, or live organism that exceeds an environmental standard.
The College would recognize a liability related to the remediation of such contaminated sites
subject to certain recognition criteria. Management has assessed the impact of this change in
accounting standards on the financial statements effective June 30, 2014 and no material
change in liabilities is expected. Management does not expect the implementation of this
standard to have a significant impact on the financial statement in the next fiscal period.

3. Correction of Prior Period Errors
a) Central Alberta Campus
In fiscal vears 2012 and 2013, the College erroneously deferred its share of CAC surplus
instead of recognizing it as part of the College’s surplus. Also, there were other
computational prior-peried errors that were corrected.
The net impact of these errors on the 2013 financial statements was an understatement of
cash balances by $144, an overstatement of deferred revenue by $174, an understatement
of revenues by 5220, and an understatement of accumulated surplus by $318.

The correction of these errors has been applied retroactively with restatement of prior-
year comparative numbers.

4, Cash
2013 (Restated
2014 Note 3)
Cash 5 arg _§ 1.024
$ 378§ 1,024




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2014
(thousands of dollars)

OLDS COLLEGE

5. Portfolio Invesimenis

The composition, fair value, and annual market yields on Level 1 portfolio investmenis are as
follows:

2014 213
investments al Fair Vialug:

Levid 1 - Canadian aquiies sted in Active Markl £ Bdtd z 2
Lewvel 1 - Fomign equities litted in Active Market 7018 7.478

COthers designated %o fair value calisgory
Leval 1 = Canadian Bonds 5428 5,675
—_2ui0 21385
Total Imesimants 5 21,160 5 21,265

Level 1 - Quoted prices in active markets for identical assets or liabilities

Level 2 — Market-based inputs other than quoted prices that are observable for the asset or
liability either directly or indirectly

Level 3 — Inputs for the asset or liability that are not based on observable market data;
assumptions are based on the best internal and external information available and are most
guitable and appropriate based on the type of financial instrument being valued in order o
establish what the transaction price would have been on the measurement date in an arm’s

length transaction.

Unrealized losses on restricted funds 2014 2013
at urrealized gainsfosses, beginning of year § (28] 5 -
Unrealizad gaing atirbuiabls to:

Fortiolio mvesiments &7a 188}
Lass realized losses reclassibed fo the atatemant of

oparaions g8 -
Mat unrealized loss recorded in defarved revanue, and of year $ BTE 5 E

. Derivatives

The college had entered into an interest rate derivative agreement to

manage intersst rate

fluctuations on its liabilities. As at June 30, 2014 Olds College had settled the outstanding debt
related to the interest rate derivative, therefore the fair value of the interest rate derivative

agreement amounted to zero (2013 - $48).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS OLDS COLLEGE
YEAR ENDED JUNE 30, 2014

thousands of dollars

r&

Investment in Olds College Trust

The College holds a 100% interest in the Olds College Trust {the “Trust™), a profit-oriented trust
to administer Trust property for the College and to advance the interest of its primary
beneficiary, the College. The intent of the Trust is to provide revenue streams for the College
from the administration of the Trust property.

The College’s investment in the Trust is as follows:

8.

Linsinidtied
i Fo g bl
Balanci, begianing ol paar 4 s 0§ 1585
CaekFy iy b b Truest N 2 00a
tagt oas b Trusd in the e (2] a7
Hatgnc, #nd ol pear 5 L TET & LLOEE
B i3
Financial Postion =
Total ansets k4 2T % 20548
Tols! kablitipy
P! s 13 = ¥
DHpeaaibord
Fgvors E . 1
[Enpainsas ﬁ i!
Pl bz e P el §
Financial risk management

The College is exposed to a variety of financial risks, including market risks (price risk,
currency risk and interest rate risk), credit risk, and liguidity risk. To manage these risks, the
College invests in a diversified portfolio of investments that is guided by established
investment policies which outline risk and return objectives. The long term objective of the
College’s investment policies is to achieve a long term real rate of return in excess of fees
and expenses and maintain the real value of the fund.

The College is exposed to the following risks:
Market risk

The College is exposed to market risk - the risk that the value of a financial instrument will
fluctuate as a result of changes in market prices, whether those changes are caused by factors
specific to the individual seeurity, its issuer or general market factors affecting all securities,

To wmanage this risk, the Board of Govemnors, through its Administrative Services
Committee, monitors the performanee of the investment portfolio. The prime objective and
guiding principles the College's investment policy is to enhance the valve of the funds, and at
the same time provide a dependable, increasing source of income to support the operating




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS OLDS COLLEGE

YEAR ENDED JUNE 30, 2014

{thousands of dollars)
budget, while preventing undue exposure to risk. The four criteria that guide the College’s
investment policy are safety, growth, liquidity and congruence with our mission. The
investments are managed by an external investment manager.

In accordance with the investment policy, market risk is managed by:
* Allowing funds to be invested in fixed income, short-term and equity investments at an
asset mix ratio not to exceed 65%, 30%, 65% respectively.

* Ensuring investment ratings are at or above “R-1 or “A-1" for market securitics, “BBEB”
for bonds and “P3™ for preferred shares.

* Stating the risk tolerance for the equity portfolio is moderate.

= Ensuring that no more than 10% of the total portfolio is invested within one issuer or
company.

The impaet of a change in the rate of return on marketable securities is shown below:

Foreign currency risk

Forcign exchange risk is on investments that are denominated in foreign cumencies. To
manage this risk, the College has established a target mix of investment types designated to
achieve the optimal returns within reasonable risk tolerance.

Liguidity risk

The College maintains a short-term line of credit that is designed to ensure that funds are
available to meet current and forecasted financial requirements in the most cost effective
manner. As at June 30, 2014 the College has a $2,000 (2013 — zero) revolving demand
facility, none of which has been drawn.

Credit risk

The College is exposed to credit risk — the risk on current assets investments arising from the
potential failure of a counterparty, deblor or issuer to honor its contractual obligations. The
credit risk for accounts receivahle is relatively low as the majority of balances are due from
government agencies. Credit risk from tuition is managed through restricted enrolment
activities for students with delinquent balances and maintaining standard collection
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS OLDS COLLEGE

YEAR ENDED JUNE 20, 2014

(thousands of dollars)
procedurcs. Credit risk on investments is relatively low to manage this risk the College has
established an investment strategy with required minimum credit quality standards and issuer
limits.

Interest rate risk

Interest rate risk is the risk 10 the College's carnings that arise from the fluctuations in
interest rates and the degree of volatility of these rates. This risk is managed by investment
policies that limit the term to maturity of certain fixed income securities that the College
holds. Interest risk on the College's long-term liabilities is managed through fixed-risk
agreements with Alberta Capital Finance Authority in note 12.

The impact of a change in interest rates for various instruments is shown below:

9, Accounts Receivable

20114 2013
Conlracts recahable g 1,807 ¥ 1589
Sludeni recahable 11 154
GET recwivable 125 124
Other receivables 6.211 2473

§ 8154 § 4340

Accounts Receivable are unsecured and non-interest bearing.

10.  Tangible Capital Asseis

Fial

T gt
e Famiturs § Hardmare &
Limnd Liggahuits  Imprgvdmaii  Baidingl mrl Wabicles  Baftesrs Tiiad
Cowl
Bagirrng O e & 13 % a4z f (e L M7 F Iy 8 1R § i § 145 488
Aty £330 251 1004 bl e | 8 1.H7 5" ]
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS OLDS COLLEGE

YEAR ENDED JUNE 30, 2014
(thousands of dallars)
il ]
Corepater
Hra Furmnitum & Hardeewe &
Ll Leassholdd O roesmends Bubgegn Hﬂ_llﬂl Wekizhes  Soltwers Tkl
el
Dgiraiang OF year 5 3. % M 3 o § arEN § i 5 LI 8155 5 ikANS
et . 510 1.8 Aiel 2am a7 L %) [ KE]
Cheacashy, swloding weie-Somrd - 1.4} . er ] LEgb] [ i) ]
T W S T S W T T
ki = elabed FmOmaamEa
g i ymar 1 « 1 [ ] 1834 3 M & 4iEF & owr ¥ B § sSAeS
Aava e POp L - 113 8 Fl ] LE™a 19 B Fy. -]
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No interest was capitalized by the College in 2013.

Historic cost includes work-in-progress at June 30, 2014 totalling $469 (2013 - $493) comprising
of buildings. Work in progress is not amortized until projects are completed.

Acquisitions during the year includes in-kind contributions in the amount of $198 (2013 - 837).

(1) Epspmon inzikes hony cquipmen, office oquipmest and fumimre, 2 aher oquipmen.

11. Employee Future Benefit
{a) Administrative leave

The College provides for certain senior executive to acerue a paid leave of absence at the end
of their administrative appointment. Upon completing their term of service, the individual's
salary and benefits in effect at the end of the service are paid for the duration of the leave.

A lisbility is recorded annually equal to the amount of administrative leave acerued to June
30 each year as defined in the employee's terms of employment. This amount is included in
the accounts payable and accrued liabilities balance.

(b) Defined benefit plan accounted for on a defined contribution basis

The Local Authority Pension Plan (LAPP) is a multi-employer contributory defined benefit

pension plan for suppont staff members and is accounted for on a defined contribution basis.

At December 31, 2013, the LAPP reported an actuarial deficiency of $4,861,516 (2012 -

?;,9??:;% deficiency). The pension expense recorded in these financial statements is $2,407
013 - 92).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS OLDS COLLEGE
YEAR ENDED JUNE 30, 2014

(thousands of dollars)

12.  Debt

Debt is measured at amortized cost and is comprised of the following:

2014 2013
Irlerest Rate  Amortized Amatized
Collateral  Maburity % Cost Cosl
Dabentures payahls (o Albarta Capilal
Financa Aulhorily:
Residencs - Townhousa Phasa 1| 2 April 2024 5,750 § - 3 1220
Land 28-32-1 W5 1 Fab 2018 5625 - ] 342
Bank kians payable
Residence - Toanhouse Phasa | F s Juna 20718 5.260 - g G628
‘ = 1‘ 2!1“

Cod
Eateral = { ) monies; {2 tithe o fend, buikling

Interest expense on debt is $67 (2012 - §79) and is included in the consolidated statement of
operations. The College repaid all outstanding debt in the current year.

13, Deferred Revenue

Deferred revenues are set aside for specific purposes as required either by legislation,
regulation or agreement:

2014

Rogaarch Tultion
and other  Unspant Spant and othar
fostricted  capltal  Capltal fegs Total

Balance, beginning of yaas § 6580 § 237 % 61,803 % 1.080 § 71.840
Granis, tuition, donations ecelwed 3,413 5,538 = 1,004 9,975
Imvastment eamings 2,175 124 . - 2,266
Linaamed capital acquisition translers - {4,219} 4 218 - -
Racogrized &5 fmenus {3,884) 18] {3, 806) {1,101} (B.E88)
Othes {a21) 42 B4 (185)

Balanca, end of yaar § 8264 § 3430 § 62,250 £ 1076 % 75038




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS OLDS COLLEGE
YEAR ENDED JUNE 30, 2014

(thousands of dollars)
2013 (FRestated Mole 3)
Ressarch Tuition
and B
othor Unspent Spom pfhar
msiricied  capital  Gapital Total
Batancs, bagirming of year § 5713 % 1804 Se1043 5 4732 3 TOMR2
Granls, luibon, donabons recehed 5 4, TES £ 4385 3 = £ &30 % 10,013
Imaaimant earmings £ 75 £ - 3 - 1 - £ T
Lineamed capltal acquisiion ransfers § - $ 4680y § 4680 3 - 5 -
Recognized is revenus 5 (e 3§ - S (aBEY) 5 (B0} § (811D
Other $ (TS5 5§ TIB8 0§ (248) 5 (90 S (1,188)
Balance. end of year 5 8560 § 2338  $01,890 % 1,050 57184

Certain amounts in deferred revenue have been reclassified within deferred revenue to conform
with disclosure requirements. Other than the restatement discussed in note 3 none of these
reclassifications changed the wtal of deferred revenue.

14. Endowments

Endowments consist of externally restricted donations received by the College and internal
allocations by the College’s Board of Govemors, the principal of which is required to be
maintained intact in perpetuity.

Investment income eamed on endowments must be used in accordance with the various
purposes established by the donors or the Board of Govemors. Benefactors as well as
College policy stipulate that the economic value of the endowments must be protected by
limiting the amount of income that may be expended and reinvesting unexpended income.

Under the Post-secondary Learning Aci, the College has the authority to alter the terms and
conditions of endowments to enable:

# income eamed by the endowment to be withheld from distribution to avoid
fluctuations in the amounts distributed and generally to regulate the distribution of
income eamed by the endowment.

* encroachment on the capital of the endowment to avoid fluctuations in the amounts
distributed and generally to regulate the distribution of income eamed by the
endowment if, in the opinion of the Board of Governors, the encroachment benefits
the College and does not impair the long-term value of the fund.

In any year, if the investment income eamed on endowments is insufficient to fund the
spending allocation, the spending allocation is funded from the cumulative capitalized
income. However, for individoal endowment funds without sufficient cumulative capitalized
income, endowment principal is used in that year. This amount is expected to be recovered
by future investment income.
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(thonsands of dollars)

The composition of endowments 15 as follows:

214 2013
Principsl, baginning of year 5 B9z % 8315
Endawment conlribulons 281 5
Realized imesiment gain (nole 19) Bb 4
Balance, end of year ] BT % 8,392
——— o rrmere e — i e
Cumidafive conlributions 5 8140 § 7.850
Cumulatve capitalizad incoma B39 o4
§ BITS %  &3m
15.  Accumulated Surplus
Accumulated surplus is comprised of the following:
Inwistmant

M_’L’E"__Eﬂg!,ﬁ
Tiat Assats Juno 30, 2012 (Resiated nola 3 81 9.280 303 1

Operaling naphs 238 . ) 2338
Hcquisiion of capasl sttels [ZEM) .24 - s
Amogrizaiion of Captal assels 1,358 {1.355) -

Pt book wikue of aese! dispoaniy 3 i3 - E
Long-ds Rabdities - rapayenl (284} 4 - _
Mel Transfars (&} - B =
el mpendinees of inlmaly resiicied nel asgels - 1.0 {1310} "

Aﬂdﬂmm‘“ {1,667} 1687 = -

Amortization of capal assets 1367 (1,367} . =
el bock value of pael depasals 2,008 (D8] .
Liorigeiesrmn Nabsdifas » repaymant (g 2,23 -

et Tranaders {146) E 186 =
fit ol ol aEsols = 455 456 =
Mot Jusii 30 ]

Investment in tangible capital assets represents the amount of the College's accumulated
surplus that has been invested in the College’s capital assets,

16.  Intermally Restricted Surplus

Internally restricted net assets represent amounts set aside by the College’s Board of
Governors for specific purposes. Those amounts are not available for other purposes without

the approval of the Board and do not have interest allocated to them. Intemally restricted net
assets with significant balances include:
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YEAR ENDED JUNE 30, 2014
{thousands of dellars)
Sy 1, 2013 Apprapnatioa Distursamants  Juna 30, 3004
Appropriation 1f operaling Scthvifies:
Infrasinstor renawal ] -1 S - 5 - T 1 &1
Ealgary ERvps 2 . 178 1
Brewmsy progeam 526 - b4 F 314
Faculty prafadsional devalopmant 106 - . 100
Contirning Education developmant 4 . . T4
Camenurity Leaming Campus operalions b e 146 - 1T
Hehodarghisg. 7 - z il
5 1TH [ 4143..?: 486§ jl_ﬂ;h

17.  Contingent Liabilities

The College, in the conduct of its normal activities, is o defendant in 2 number of legal
proceedings. While the ultimate outcome and lisbility of these proceedings cannot be
reasonably estimated at this time, the College believes that any settlement will not have a
material adverse effect on the financial position or the results of operations of the College.
Based on legal advice, management has concluded that none of the claims meet the criteria
for being recorded under PSAS.

The College has identified potential asset retirement obligations related to the existence of
ashestos in a number of its facilities. Although not a current health hazard, upon renovation
or demolition of these facilities, the College may be required to take appropriate remediation
procedures to remove the asbestos. As the College has no legal obligation to remove the
asbestos in these facilities as long as the asbestos is contained and does not pose a public
health risk, the fair value of the obligation cannot be reasonably estimated due to the
indeterminate timing and scope of the removal.

18.  Contractual Obligations

The College has contraciual obligations which are commitments that will become liabilities
in the future when the terms of the contracis or agreements are met.

Sarvich Capitai Long-tarm

Comtracts Projects Luasas Total
2015 E: 880 § 1107 % 7 5 3,838
2016 209 - 50 3 259
2017 167 18 3 152
2018 9 ; : 5 EE
2019 . . - % .
Thereafar - = - -
% 1074 % 3107 & 126 ] 4317

e — =
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YEAR ENDED JUNE 30, 2014

(thousands of dollars)
The College has entered into a contract for food services until April 2023, As the agreement
is on commissions from retail food services based on a percentage of incremental gross sales,
The College is unable to estimate the amount to be committed in future periods.

192,  Investment Income
a4 3
Rusiicsd s
Irreesimant Banings on cash and portlols nwdtnants
il for snciderments and cfsr nesircled purposes 3 1589 L] 1,258
Trarnioed fo dotered revanus {noks 13) {2295} (T35}
Tranaler 1o andswmasts [nod 14} (i) (€1}
Loaes dafemed ravanus recogrizod B35 IVeSiRon| Kea =) -
Rasineid fundd meodgissd 36 invasimanl incoma 100 iy
Unrestscied funds
Invasiman SRRINGS on Lash and poriiclo Svaaleenis 1,400 1,454
Tranalerred i atcurylited ramegworsrsenl gains. bnd e ias 351) G4
Tranpdernad frioem Dooumulaied fo it afainl ek ansd ket :I;-;t J“T
1
IFreatment Inzemn i | i 3 2001
20.  Expense by Object
The following is a summary of expense by object.
2014 2013
Budget Actual Agtual
Salanas and emplywes banafits £ 28985 T 022 3 20,641
Ciosi of goods sold 2,588 3209 3,226
Matarials, supples and sardcos T.050 12264 10,701
Seholarships and bursanas 24E 445 406
Maintenance and mpars 3.0 1,028 13
Litilites 1,760 1,768 1,676
Loss an Qlds College Trust - 268 -
Amartization of capital assals 4 934 4,542 4,856

§ 48576 § BLO0AT 0§ 51,489

21.  Related Party Transactions and Balanece

The College operates under the authority and statutes of the Province of Alberta.
Transactions and balances between the College and the Government of Alberta (GOA) are
measured at the exchange amount and summarized below.
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YEAR ENDED JUNE 30, 2014
(thousands of dollars)
2014 2013
Grants fram GOA
Innvmiion and Advanced Educalion;
Operating £ e § 31,510
Capital 2443 .
Tetal Innewation and Advancrd Education m 5 31,510
Cither GOA dapanifments and agancies
Altsaita Infrastruchung ar L]
Alberta Liastock and Meat Agency 233 -
Othear A &00
Total other GO depariments and agencies 5 495 8 —RED
Tolal contributliors recabwed 30,945 e R
Plus: Amartiration of spent capital coniriutions 2821
Ledas dedernad contributions. Ezﬁt 1
* Eﬂ& 3 Eﬂ'
Arcounts receivabie
Inndwation and Achanesd Education 5 - 5 -
Oihar GOA deparimenis and Apancies 3ar 30
3 337§ 220
Mocourils payabia e
Oeher GOA departmants and agencies b i 5 261
ES LTI 261
= ——

The College has liabilities with Finance and Alberta Capital Finance Authority as described
in note 12,

During the year, Olds College had business transactions with other Alberta post-secondary
institutions. These transactions were at market prices on the same terms as those with non-
related parties and have been included on the Consolidated Statement of Operations,

22, Joint ventures
{a) Community Learning Campus

Community Leaming Campus (CLC) is a joint venture of the College and Chinook’s
Edge School Division to enhance rural learning opportunities by developing an
environment that provides students with a seamless transition between high school,
college, university, apprenticeship trades and the workplace. CLC facilities consist of a
high school, health and wellness facility, fine arts and multi-media center, e-learning
center and bus maintenance facility on the College campus. The high school, fine arts
and multi-media center and bus maintenance facility are owned by Chinook’s Edge
School Division. The health and wellness facility, e-lcaming center and land are owned
by the College.
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YEAR ENDED JUNE 30, 2014

(thousands of dollars)
The College consolidates 50% of all operations relating to the CLC. A financial
summary of the College’s portion of CLC operations as at June 30 and for the years
ended is as follows.

2014 2013
Financial Posiftion
Tatal assels 5 483 5 238
Todal liabdities 516 182
MNet assats 5 {33} ] 4G
I ——— ] e —
Operations
Total reventas - 1293 5 1038
Tolal expansas 1,147 584
Excess of rAvanuss ovar Rpenses L 146 3 55
(b} Campus Alberta Central

Campus Alberta Central (CAC) is a joint venture between the College and Red Deer
College to form unique partnerships with existing community based leamning
organizations, as well as a number of post-secondary institutions, allowing access to
accredited post-secondary programs and courses in communities throughout rural Central
Alberta. The CAC is administered by the College.

A financial summary of the College's share of CAC as at June 30 and for the years then

ended is as follows:
13
2014 (Restated Hota 3)

Finandial Posilion

Total easals 5 B4 5 819

Tolal Kabililes 106 260

Ml assels ¥ 778 3 855
Oparaticns

Todsl revenuas - BEE ] w08

Tatal expansas Gy i

Excass of revenues over axpenses -] 1-!! 5 11@

CAC was restated in 2013 for the items discussed in Note 3.
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(thousands of dollars)

23.  Funds Held on Behalf of Others

The College holds the following funds on behalf of others over which the Board has no
power of appropriation. Accordingly, these funds are not included in the consolidated

financial statements.
2014 2013
Sludent Assoctation % 341 g 243
Dramhedar Further Education 2 28
Oithar 42 a2
] 415 5 and

S —————————— e ———————— 1

24.  Charitable Fundraising Act

In compliance with the Charitable Fundraising Legislation of Alberta, the following
disclosure is provided:

The total remuneration paid to employees whose primary function is fundraising was
£381(2013 - 5431). The total expenses (excluding remuncration) related to fundraising was
$71 (2013 - $63),

25.  Executive Salary and Employee Benefits

Treasury Board Directive 12-98 under the Financial Administration Act of the Province of
Alberta requires the disclosure of certain salary and employee benefits information.

Fomd 013
Oilhwwr
Baag Gl Othar Mo
Kalary Hanafiis eaah
i - Bansfits ** _ Total Total
GOvernanca:
Chalrman af the Boand ] a3 % = 8§ - % 131 ¥ 11
Basarsl mpeisis -] = a8 34
Expcutive:
Prasilcanl 204 TE o 30 31
Vice-Frosadent, Acadbmie 1 ' 0 189 106
Vica-Prasidens. Advancomarns iri ] 30 210 218
Wics-Prasident, §udenl and
Buppart Sonvices 144 o | 173 i1-14

U Base misry ischudes pensionable bace pay,

T Othicr cank bereelits imclude memberships, ear sllowanoe, health and wellness allowances, mition foes, pension equalizstion wd
eaccutive alkmnamce.

@ fnher non-cash bensfils inchude te smployer's share of ail employor henefits. s contributions o paymanls mede g bokall of
cinpkoyess inclaling pension, bealdh care, dental and vislos covarage, proup K insones, aEplyment inssrancs and
socumulesal adminisirativg koave.
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(thousands of dollars)

26.  Budget Figures
Budgeted figures have been provided for eomparison purposes and have been derived from

the College’s Comprehensive Institutional Plan as approved (or amended) by the Board of
Govermors.

27.  Approval of Financial Statements

The consolidated financial statements were approved by the Board of Governors of Olds
College.
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