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Accountability Statement

Management’s Responsibility for Reporting 

The Olds College Annual Report for the year ended June 30, 2018 was prepared under 
the Board’s direction in accordance with the Fiscal Planning and Transparency Act and 
ministerial guidelines established pursuant to the Post-Secondary Learning Act. All 
material economic, environmental or fiscal implications of which we are aware have been 
considered in the preparation of this report. 

Leona Staples, Chair, Olds College Board of Governors 
December 13, 2018

Olds College’s management is responsible for the preparation, accuracy, objectivity and integrity of 
the information contained in the Annual Report including the financial statements, performance results 
and supporting management information. Systems of internal control are designed and maintained by 
management to produce reliable information to meet reporting requirements. The system is designed to 
provide management with reasonable assurance that transactions are properly authorized, are executed in 
accordance with all relevant legislation, regulations and policies, reliable financial records are maintained and 
assets are properly accounted for and safeguarded. 

The Annual Report has been developed under the oversight of the institution audit committee, as well as approved by the Board of 
Governors and is prepared in accordance with the Fiscal Planning and Transparency Act and the Post-secondary Learning Act. 

The Auditor General of the Province of Alberta, the institution’s external auditor appointed under the Auditor General Act, performs 
an annual independent audit of the consolidated financial statements which are prepared in accordance with Canadian public sector 
accounting standards. 

Mustansar Nadeem, Vice President, Corporate Services & Chief Financial Officer

Public Interest Disclosure (Whistleblower Protection) Act 

Under the Public Interest Disclosure (Whistleblower Protection) Act, Olds College employees can report in 
good faith when they believe a wrongdoing has occurred. This Act protects employees from any reprisals 
when they make a disclosure of wrongdoing. A requirement of the Act is that Olds College report any 
disclosures during the year. In 2017-18 we received zero disclosures.
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Message from the Board Chair and President
On behalf of our colleagues we are pleased to present the 2017-18 Olds College Annual Report. We believe that 
agriculture is a key industry to our country’s success. It is served by a breadth of disciplines and Olds College 
has an important role to play in advancing the education, skills development and innovation required. 

To provide us with a clear path 
forward, the College developed a 
seven year strategic plan. Made 
up of seven strategic drivers, our 
Strategic Plan - Growing 2025, is 
focused on growing our programming 
and applied research environments 
in support of what industry requires 
today and in the future. We 
recognize the need for the College 
to stay relevant. To respond to new 
technology, global demand, growing 
populations and the needs of our 
students and lifelong learners. We 
know that in order to be successful 
we must grow, and continue to evolve 
in a way that supports our province, 
our economy, and our learners.

During the 2017-18 academic year, we made significant steps 
in enhancing our learning and applied research environments. 
Working with industry partners from the agriculture and technology 
sectors, we launched the Olds College Smart Farm, a cutting edge 
learning environment for our students and lifelong learners that 
provides a hands-on venue for industry to develop, integrate and test 
new agriculture technology and practices. The Smart Farm creates 
an open environment for collaboration and research among industry 
and other post-secondary institutions to work together to advance the 
agriculture sector. 

The College also enhanced its level of engagement with the 
community as it grows and develops new programming. This is 
exemplified through the implementation of the Smart Agriculture 
Strategic Engagement Group. Chaired by the Thought Leader in 
Smart Agriculture, this group of global agriculture and technology 
leaders are advising Olds College in the development of its learning 
and applied research environments and new programming in 
agriculture technology. 

We experienced great demand for our new Cannabis Production 
program launched in 2018 in response to national legalization and 
industry demand. Developed with industry, the program is offered 
through our Continuing Education department and has students take 
four online courses followed by a one week field study with a local 
producer.  

As a provincially focused institution, creating accessible programs 
that are relevant to industry is our priority. With courses offered 
through continuing education, and providing online/blended 
programming, we provide accessible educational opportunities 
within Alberta and beyond. Our partnership with the Chinook’s 
Edge School Division through the Community Learning Campus 
allows us to develop more dual credit opportunities for high school 
learners across the province. 

Olds College maintains its commitment to hands on learning 
in agriculture and related fields, including technology, animal 
health, horticulture, land and environmental stewardship. 
General enrolment for 2017-18 saw an increase of 2.5% from 
Comprehensive Institutional Plan (CIP) projections. Work was done 
to accommodate additional seats in our Agricultural Management 
diploma, Agricultural & Heavy Equipment certificate, Animal 
Health Technology diploma and Horticulture certificate and 
diploma programs to meet industry and student demand.

Olds College is focused. We are guided by our new Strategic 
Plan, bolstered by our strong relationships with our industry and 
community partners, and sustained by the commitment of our staff 
and excellent instruction of our faculty. Ultimately we are driven by 
our service to students and the opportunities to grow.

 
Leona Staples, Chair,  
Olds College Board of Governors 

Stuart Cullum, President, 
Olds College
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Board of Governors
July 1, 2017 - June 30, 2018 

Anita Heuver
Public Board Member

Donna Maxwell
Public Board Member

Gordon Cove
Public Board Member

Mark Kaun
Public Board Member

Meghan Dear
Public Board Member

Leona Staples
Chair, Public Board Member

Laurie Newsham
Olds College Faculty 
Association Representative

Bobby-Joe Borodey
Alberta Union of Provincial 
Employees Representative

Laura McKinnon
Students Association of Olds 
College Representative

Stuart Cullum
President

Back row: Mark Kaun, Anita Heuver, Bobby-Joe Borodey, Leona Staples, Stuart Cullum, Laura McKinnon, Donna Maxwell, 
Laurie Newsham. Front row: Gordon Cove and Meghan Dear
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Institutional Context

In 2017-18, the College identified our social purpose, and developed a seven-year strategic plan,  
titled Growing 2025.

Our Social Purpose:  
“Transforming agriculture for a better world”  
Everything we do at Olds College is done to advance all aspects of the agriculture industry. By transforming the agriculture industry, we 
will make the world a better place. All of our programs and actions align to our social purpose. It is the why behind everything we do. 

With the launch of our Strategic Plan Growing 2025, we are well positioned and focused for future growth 
and impact. The plan is focused around seven strategic drivers that we will work together to achieve by 2025, 
including:

1. Be a college known for academic excellence and student success. 

2. Achieve 2,000 full load equivalents (FLE’s) and increase non-FLE enrolment by 50%.

3. Increase applied research activity by 100%. 

4. Be a leader in smart agriculture. 

5. Increase earned revenue/investment by 60%. 

6. Be recognized as an employer of choice. 

7. Be a smart campus. 

The title of the strategic plan, Growing 2025, is a wonderful theme that accurately represents the growth we have planned for the 
College, and the personal growth that we facilitate in our learners during their time with us.

Our strategic drivers have been designed to support the Olds College Board of Governors’ Ends and Alberta’s Adult Learning 
Principles. 

In 2017-18, the Board of Governors approved five Ends (written policies) to provide meaningful results that the College is working to 
achieve. 

Mega-End: Alberta’s agriculture community has the talent, knowledge and thought leadership to lead globally.  
This result will be produced in a manner that demonstrates stewardship and sustainability. 

E1: Learners have the relevant, transferable and diverse 
skills to achieve success. 

1. Learners are employment-ready. 

2. Learners have hands-on experience. 

3. Learners are connected to industry. 

4. Learners have an outstanding and enduring student 
experience. 

E2: There is an increase in the number of people 
qualified to serve the global economy. 

1. Learners acquire an entrepreneurial mindset. 

2. The labour force is prepared for next generation 
agriculture and related industries. 

E3: New knowledge, products and technology are 
created, demonstrated and transferred to industry and 
learners. 

1. Smart agriculture applied research solutions are created to 
impact production and environmental issues. 

E4: Alberta leads in agriculture. 

1. The importance and holistic nature of the agriculture 
industry is recognized as being essential to the preservation 
and betterment of life. 

2. Alberta is a region for agricultural innovation. 

i. Alberta leads in smart agriculture technology.
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Aligned for Success

Strategic Driver Board Ends Adult Learning 
Principles

Be a college known for 
academic excellence and 
student success.

E1: Learners 
Accessibility 
Accountability
Quality 

Achieve 2,000 full load 
equivalents (FLE’s) 
and increase non-FLE 
enrolment by 50%.

E1: Learners 
E2: Qualified People
E3: New Knowledge, Technology, 
       Products 
E4: Alberta Leads in Agriculture 

Accessibility 
Affordability 
Quality
Coordination 

Increase applied research 
activity by 100%.

E3: New Knowledge, Technology, 
       Products 
E4: Alberta Leads in Agriculture 

Accessibility 
Affordability 
Quality
Coordination 

Be a leader in smart 
agriculture. 

E1: Learners 
E2: Qualified People
E3: New Knowledge, Technology, 
       Products 
E4: Alberta Leads in Agriculture 

Accessibility 
Affordability 
Quality
Coordination 

Increase earned revenue/
investment by 60%. 

E1: Learners 
E2: Qualified People
E3: New Knowledge, Technology, 
       Products 
E4: Alberta Leads in Agriculture 

Accountability
Affordability 
Coordination

Be recognized as an 
employer of choice. 

E2: Qualified People
Accountability
Quality 

Be a smart campus. 
E3: New Knowledge, Technology, 
       Products 
E4: Alberta Leads in Agriculture 

Accountability
Affordability 
Quality
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Operational Overview: A Year in Review

New President and Executive Team

July 1, 2017, Stuart Cullum was appointed President and CEO of 
Olds College. Prior to becoming President, Mr. Cullum served 
as Olds College Chief Innovation Officer and held academic and 
administrative leadership roles at Lethbridge College and NAIT. 

In July 2017, Debbie Thompson was selected as the new Vice 
President, Academic & Student Experience. In August 2017, 
Mustansar Nadeem moved into the new role of Vice President, 
Corporate Services and Chief Financial Officer. In October 
2017, Patrick Machacek joined the College as Vice President 
Development & Strategy. 

New Equine Reproduction Technician (ERT) Certificate 
Program Launched 

Olds College introduced a new one-of-a-kind certificate dedicated to 
equine production. The first of its kind in Canada, the new Equine 
Reproduction Technician program is an eight month blended 
learning certificate program aimed at providing graduates with the 
knowledge and skills necessary to work in or operate an equine 
breeding facility. The program combines four months of online 
learning with four months of onsite, hands-on training. Applications 
for this new program opened in October 2017 for the fall 2018 
intake. 

Along with the launch of the ERT program, the College also made 
significant changes to the existing Equine Science program. Students 
are now accepted into the program as either English or Western 
riders. During the first year, all students take the same courses that 
include basic information on husbandry, science, barn management, 
farm equipment operation, and breeding, in addition to daily 
riding courses. The second year of the program is designed to give 
students the opportunity to tailor the program to their own interests. 

New Cannabis Production Program Launched 

Olds College created a new Cannabis Education and Research 
Industry Advisory Committee, made up of representatives from 
industry and the College, to create new programming and research 
opportunities that support the cannabis sector and provide new 
learning opportunities for our students. 

Through consultation with this committee, the College developed 
and launched a new Cannabis Production program. Offered 
through Continuing Education, the new program consists of four 
online courses followed by a one week field study where students 
get hands-on experience at a licensed producer, such as Sundial 
Growers, Terra Life Sciences or Acreage Pharms. Registration 
for the new program opened May 1, 2017. The College received 
incredible uptake for this program, with the first cohort filling in 24 
hours. 

Olds College Recognized Nationally for Program 
Excellence 

Colleges and Institutes Canada (CICan) awarded the Olds College 
Meat Processing program a bronze Program of Excellence award. 
The program is the only one of its kind in North America, and 
one of only two in the world that teaches the entire process - from 
slaughter, to cutting and processing products, to retail, including 
customer service, merchandising and marketing through the Meat 
Retail Store. The program is offered over 15 weeks. 

Celebrated our 103rd Convocation 

Hundreds of convocates crossed the stage in June 2018. Indigenous 
convocates were invited to participate in an eagle feather and sash 
ceremony on the morning of convocation day. Stuart Cullum 
was sworn in as the 13th President of Olds College in the official 
President’s Installation Ceremony that took place as part of the 
convocation ceremonies. President Cullum took his oath of office, 
swearing to “carry out the duties and powers of the Office of the 
President, honour our heritage, live our values, and forge our future 
without fear or favour.”

Increased Enrolment

Demand in Agriculture, Horticulture, and Animal Science 
programs continue to drive enrolment growth, business-related and 
management-related options are attracting international learners. 

Responding to market demand, Olds College added additional 
seats in popular programs including Animal Health Technology, 
Agricultural & Heavy Equipment, Agricultural Management, and 
Horticulture. The College also increased access to Dual Credit 
opportunities for high school learners in the areas of Agricultural & 
Heavy Equipment, Veterinary Technical Assistant, and Welding. 

In 2017-18 Olds College welcomed 3842 learners to our campuses 
who enrolled in at least one course in: Provincially Approved 
Programming, Continuing Education, and Apprenticeships. At our 
peak, we housed 419 students in Centennial Village and Townhouse 
student residences. In total, 613 students stayed on campus during 
the 2017-18 academic year. We had 147 student athletes compete 
in ACAC men’s and women’s basketball, volleyball, soccer, 
badminton, curling, futsal, and women’s hockey.  

Fundraising Milestones

Olds College raised a total of $4,797,143 in the 2017-18 fiscal 
year.  Donors supported the College through a variety of initiatives 
including special events, planned giving, student awards and applied 
research. 
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Mountain View County Named 2018 Partner of the Year

Mountain View County was selected as the Olds College 2018 
Partner of the Year. The County has a long history of making 
valuable contributions to Olds College, most recently pledging 
support to the College’s Capital Campaign through a $500,000 
donation in support of the Werklund Agriculture Institute. This 
generous gift elevated Mountain View County’s lifetime giving total 
to over $1 million.

Olds College Celebrates Homestead Feast

A sold out crowd attended the first annual Olds College Homestead 
Feast on April 13, 2018. A celebration of the Alberta Agriculture 
Industry, the event featured a field to fork dining experience that 
showcased local food and entertainment.

The inaugural fundraiser raised $50,000 in support of our Animal 
Health Education Centre, a new facility that will support the 
development of a world-class animal health education program.   

Estate Gift Funds New Scholarships

A $700,000 donation from the Estate of Charles Edgar Young 
established an endowment on April 27 to create the Charles Edgar 
Young Memorial Awards at Olds College. These new scholarships 
will commence in the 2019-20 academic year and are designated for 
full-time apprenticeship students enrolled in the School of Trades 
or members of the Olds College Rodeo Team.  

The Bob Collier Award

Local producer and entrepreneur Bob Collier donated $300,000 to 
establish a new student award at Olds College. Bob’s background 
in the agriculture industry, along with his entrepreneurial spirit, led 
Bob to establish the Bob Collier Award. This award was established 
to provide financial support for returning students enrolled full-time 
at the College in any program that is two years or longer in duration.  

Alberta Real Estate Foundation Invests in Education 
and Research

The Alberta Real Estate Foundation invested in Education and 
Research at Olds College with a $100,000 donation to develop a 
Smart Ag Digital Story Map and Wetlands research.  

The Smart Ag Digital Story Map project will showcase the 
application of science and technology for greater efficiencies in 
land use and water management in Alberta, thus improving quality 
and quantity of food production (smart ag) at the College.  With 
agriculture and agrifood production predicted to be the top drivers 
of Alberta’s GDP growth, there is a need to tell the story of learning, 
success and implementation of smart ag practices at Olds College 
to the wider Alberta community including school-aged children and 
the urban population. 

The Wetlands Research Project proposes to study the use of 
native wetland plants and cold climate floating island systems for 
the remediation of contaminated water and water with excessive 
nutrients.   
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A sold out crowd enjoys the first  
annual Homestead Feast.
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Olds College Develops Smart Agriculture Ecosystem  

In fall 2017, Olds College hired Prassack Advisors and MDB 
Insights to conduct a Smart Agriculture Market Evaluation 
and Opportunity Study. The evaluation and study included an 
assessment of the agriculture and related industries, with a focus on 
opportunities relating to education, training, applied research and 
entrepreneurship, focused on smart agriculture. 

Phase one of the study led by Prassack Advisors identified:

• Current and future capacity of research and programming 
assets related to smart agriculture;

• Future smart agriculture career and employment 
opportunities for graduates; 

• Industry leaders and potential partners in smart agriculture; 

• Leading producers in smart agriculture who could take on a 
mentor role;

• Other post-secondary programs and academics participating 
in smart agriculture; and

• Current and future ongoing education opportunities of 
smart agriculture.

Phase two led by MDB Insight took the data garnered in phase one, 
evaluated the existing smart agriculture programs, and determined 
the College’s ability to meet the identified needs and overcome the 
gaps within the smart agriculture sector.

The research data was used to develop a prioritized list of 
potential programming initiatives and position Olds College to 
develop programming that will be in demand by smart agriculture 
employers. 

The College hosted a Smart Ag Engagement Session in June 2018 
to further expand on this research. Forty people from the College 
and industry gathered to define what smart ag will look like in five 
years and to develop the job skill profile that the College will need 
to train to. It was identified that the College should develop three 
new credentials in smart agriculture, and hire a Dean, Program 
Development, Agriculture Technology to lead this initiative. 

Thought Leader in Smart Agriculture 

In June 2018, Olds College welcomed Art Froehlich to the new 
role of Thought Leader in Smart Agriculture. This new position, 
made possible as a result of the donation by David Werklund and 
Susan Norman, acts as an advisor and industry connector within the 
Werklund Agriculture Institute. The Thought Leader also Chairs 
the newly developed Smart Agriculture Industry Advisory Council. 

Olds College Launches Smart Farm 

In June 2018, Olds College officially launched the Olds College 
Smart Farm, an exciting new initiative that transforms the existing 
College farm operation into a farm of the future by incorporating 
the latest technologies aimed at improving productivity while 
efficiently and sustainably using resources.  The Olds College Smart 
Farm creates a cutting edge learning environment for our students 
and lifelong learners and a state-of-the-art living lab for applied 
research by providing a hands-on venue for industry to develop, 
integrate and test new agriculture technology and practices.   

Growing 2025 Olds College Strategic Plan Created

Throughout the 2017-18 academic year, the College undertook a 
rigorous strategic planning exercise to create a seven-year strategic 
plan. The process began with the leadership team creating six 
strategic drivers, objectives, priority actions and success measures 
based on information that was gathered from campus-wide 
charrettes with staff. 

The leadership team then gathered internal and external feedback 
on the strategic drivers through a series of in-person sessions and 
online forums. As a result of the feedback gathered, an additional 
driver was added to the plan. 

In June 2018, Growing 2025 Olds College Strategic Plan was 
published. The plan features an ambitious strategy centred around 
achieving seven strategic drivers. The title of the strategic plan is 
Growing 2025, a wonderful theme that accurately represents the 
growth that is planned for the College, and the personal growth that 
is facilitated in our learners during their time with us.   

Board of Governors Reviews Governance Process 

The Board of Governors developed new board Ends through their 
annual facilitated policy review process. The new Ends demonstrate 
the Board’s commitment to supporting the agriculture industry, and 
our learners.  

Industry Engagement

Olds College continued extensive engagement with industry 
partners to ensure that our programs are relevant and in-demand 
for both employers and learners. Industry Advisory Councils play 
an important role at the College. Working closely with industry 
partners, Olds College provides learners with job skills required to 
be successful after graduation.
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Enrolment Plan and Program Changes  
The Olds College enrolment plan, as outlined in the 2017-20 Comprehensive Institutional Plan (CIP), 
proposes incremental growth and planned program changes that will support the College’s vision of 2000 
FLEs by 2025. For 2017-18, overall enrolment in Certificate, Diploma & Applied Degree was ahead of CIP 
projections by 2.5%. 

* Based on 2017-18 actual FLEs; International students include students on study permits and refugees.

As we look to the future, Olds College anticipates incremental growth based upon several 
program-related changes. They include:

• Adding a third cohort of Animal Health Technology diploma*;

• Introducing a Business Management diploma cohort for international students*;

• Adding seats to the Agricultural Management diploma, Agricultural & Heavy Equipment certificate and Horticulture certificate 
and diploma programs to meet demand*;

• Developing Agricultural Technology programming (seeking approval for post-diploma certificate and diploma options Q1 2019); 
and

• Supporting underrepresented learners including indigenous and international students.

*While these changes were made in 2017-18, the full impact on overall FLEs will be demonstrated in 2018-19. 

CIP Actual 
(2017-18)

Compared  
to CIP

Certificate, Diploma & Applied Degree 1137.5 1167 2.5%

Apprenticeship & Pre-Employment 85 79.3 -7%

Continuing Education 143 149.3 4.5%

Total 1365.5 1395.6 2.2%

International Students* 30.1 35.8 19%

Indigenous Students* 48 79.9 66%
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Goals, Priority Initiatives, Expected Outcomes  
and Performance Measures

The Board of Governors has approved five outcomes that form a structure for the development of associated 
performance measures. These performance measures serve as our expected outcomes for the goals and 
priority initiatives that we set in our Comprehensive Institutional Plan (CIP) to support the Government of 
Alberta’s Adult Learning System Principles. The Board approved outcomes include:

• Accessibility:  
Olds College, in conjunction with other post-secondary institutions and partners, will operate strategically to provide access to 
learning opportunities. 

• Centre of Specialization:  
Olds College will be the leading centre of specialization in agriculture, horticulture and land-based education, entrepreneurship 
and applied research at the college level. 

• Responsiveness:  
Olds College will maintain a structure that anticipates and responds quickly and effectively to opportunities and demands as a 
result of changes in industry, governments and technology. 

• Accountability:  
Olds College will achieve excellence in educational outcomes while remaining fiscally responsible. 

• Sustainability:  
Olds College will achieve sustainable operations based on multiple bottom line concepts. 

132017-2018 Annual Report 132017-2018 Annual Report
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Accessibility
Type Description Expected 

Completion 
Date  
(from CIP)

Status Progress made in last  
12 months

Revised 
expected 
completion 
date

G1: Increase student access and experience in areas of high demand.
PI 1.1 Revise the Animal 

Health Technology 
program through 
curriculum 
development focused 
on a new delivery 
model and capital 
facility investment.

2018-20 In Process • The new AHT program model is fully 
implemented as of September 2018 
consisting of three cohorts of 30 
students on campus. 

• Assessment and refinement of the 
model is ongoing along with the 
development of plans to expand 
facilities on campus in the future.  

EO1.1 Accessibility, Centre of Specialization, Responsiveness, Accountability, Sustainability

PM1.1 New year round delivery model allowing a 50% increase in FLE.            
Facility enhancement to support growth.

G2: Respond to community and industry need within the region and the province.
PI 2.1 Increase access to 

learning opportunities 
through the use of 
technology.

2017-18 In Process & 
Completed

• Safe Food Canada project completed 
and mounted for use.

• Alberta Hotel and Lodging Video 
series 90% completed and a one year 
extension to the project was agreed 
upon to provide more assets to be 
created beyond the original scope.

PI 2.2 Foster K-12 
connections with Olds 
College programs 
by having a K-12 
engagement with 80% 
of our programs.

Annually In Process • Collaboration between the CLC 
and the Registrar’s Office continues 
to compile information about Olds 
College facilities, programs and 
staff that can support curriculum 
across Grades K-12 and enhance 
learning opportunities for youth. This 
information will be shared out to all 
key contacts across Chinook’s Edge 
School Division, as well as out to all 
partnered school divisions with Olds 
College through MOU’s.

PI 2.3 Respond to regional 
learning needs 
through our Campus 
Alberta Central (CAC) 
partnership with Red 
Deer College.

Annually Complete • Seventeen programs were supported 
by CAC including 13 online and four 
community programs.

• 1340 course registrations occurred 
within these programs.

• Student support services were 
provided in partnership with local 
organizations in 24 central Alberta 
communities.

EO2.1 Accessibility, Responsiveness, Accountability

EO2.2 Accessibility, Responsiveness

EO2.3 Accessibility, Responsiveness

PM2.1 Delivery of video based learning with Alberta Hotel & Lodging Association and Safe Food Canada.

PM2.2 Achieve K-12 engagement in 80% of our programs.

PM2.3 Achieve eight programs in at least 20 communities with more than 800 total course registrants.
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Type Description Expected 
Completion 
Date  
(from CIP)

Status Progress made in last  
12 months

Revised 
expected 
completion 
date

G3: Deliver flexible, responsive and innovative college services that promote a positive 
student experience.
PI 3.1 Comprehensive 

assessment of student 
life to ensure student 
wellness and success.

Bi-Annually In Process • Student Satisfaction Survey is 
scheduled to be conducted in 
March 2019.

PI 3.2 Ensure we have 
comprehensive 
supports for student 
mental health and 
sexual violence 
prevention.

2017-18 Complete • We have increased the number of 
Health & Wellness professionals 
available to students and increased 
overall availability through evening 
and group sessions.

• Sexual Violence Policy has been 
revised and approved.

• ACHA/NCHAII Survey will be 
administered in Winter 2019.

PI 3.3 Implement an 
indigenous student 
strategy.

2018-19 In Process • Coordinator, Indigenous Services 
has been hired.

• Indigenous Centre is increasing 
through awareness events and 
daily smudges.

• In 2017-18, 101 unique learners 
self-identified as aboriginal. This 
is up from 66 unique learners in 
2016-17.

• Indigenous room ventilation 
upgrades are underway.

EO3.1 Accessibility, Responsiveness, Sustainability

EO3.2 Accessibility, Responsiveness, Accountability

EO3.3 Accessibility, Responsiveness, Accountability

PM3.1 Student Satisfaction Survey results will show improvement in those areas that are most important to students. 

PM3.2 Performance via the ACHA/ NCHAII Survey will demonstrate improvements vs past results and comparative 
performance at Canadian Institutions.

PM3.3 Aboriginal status self-reporting percentage will steadily increase. Creation of indigenous focused wellness spaces.
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Quality 
Type Description Expected 

Completion 
Date  
(from CIP)

Status Progress made in last  
12 months

Revised 
expected 
completion 
date

G1: Establish Olds College as Canada’s smart agriculture college. 
PI 1.1 Establish the Werklund 

Agriculture Institute.
2018-19 In Process • Three credentials in Agriculture 

Technology are being developed for 
PAPRS approval.

• The Thought Leader started in July 
2018.

• Space is being renovated to support 
Smart Ag Innovation.

2020

PI 1.2 Implement a fully 
integrated “field to 
fork” business model 
to establish a new Ag 
and Food Learning 
Enterprise.

Ongoing Complete • Director of Smart Ag was established 
and now supervises the College’s 
farm operation.

EO1.1 Accessibility, Centre of Specialization, Responsiveness, Sustainability

EO1.2 Accountability, Sustainability

PM1.1 Launch an integrated version of the Bachelor of Applied Science in Agribusiness, leveraging project based learning. 

Design of Werklund Growth Centre. 

Establishment and hiring of the Thought Leader in Smart Agriculture and Sustainability.

Support of entrepreneurship and company development through new acceleration supports.

PM1.2 Establishment of a new business unit that focuses on deeper integration.

16 Olds College
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Type Description Expected 
Completion 
Date  
(from CIP)

Status Progress made in last  
12 months

Revised 
expected 
completion 
date

G2: Ensure we have effective and progressive Human Resources (HR) practices to support high 
performance.

PI 2.1 Continued focus on 
a “Teaching First” 
academic environment 
where we commit 
to continuous 
improvement in 
teaching skills for our 
faculty.

Ongoing In Process • New Instructional Skills Series 
completed and fully implemented.

• Integration of the Faculty Learning 
Coach and the Student Learning 
Coach roles completed.

• Customized program area training 
delivered on assessment practices.

• New Program Curriculum Committee 
(PCC) policy was approved by 
Academic Council on September 13, 
2018.

PI 2.2 Ensure HR best 
practices match or 
exceed industry. 

Annual In Process • Engagement team formed and meets 
regularly to discuss initiatives to 
improve communication, recognition 
and collaboration.

• Implemented Respect in the 
Workplace training for all staff and 
students.

• Introduced flexible work options for 
employees to achieve a better work-
life balance.

• Developed a comprehensive 
orientation program for new staff 
based on the student learning 
management system.

EO2.1 Responsiveness, Accountability, Sustainability

EO2.2 Responsiveness, Accountability, Sustainability

PM2.1 Instructional Skills Workshop training for new faculty and Just In Time training for all faculty with teaching coach. 

Offer focused training on assessment practices.

Program Curriculum Committee process renewal.

PM2.2 Conduct survey on staff satisfaction and deliver an HR Operational Plan to address the outcomes.

G3: Collaborate with industry, academics and government to support applied research, 
innovation, commercialization and entrepreneurship.

PI 3.1 Establish a new pillar 
of applied research 
to support product 
development, scale up 
and demonstration of 
smart agriculture.

2020 In Process • Construction is underway for the 
Smart Ag Innovation Centre in support 
of the Smart Farm. 

EO3.1 Accessibility, Centre of Specialization, Responsiveness, Accountability, Sustainability

PM3.1 Seven smart technologies demonstrated and sufficient funding raised.
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Affordability 
Type Description Expected 

Completion 
Date  
(from CIP)

Status Progress made in last  
12 months

Revised 
expected 
completion 
date

G1: Execute a multi-year Capital Campaign to support enhancement of learning facilities.
PI 1.1 Capital Campaign 

priorities include space 
for an agriculture 
institute, animal health 
programs and student 
wellness.

2020 In Process • Individual projects to be fully 
developed.

• Campaign communications plan 
executed.

• Beyond Campaign achieved 58% of 
fundraising target ($23.2 million).

EO1.1 Accessibility, Centre of Specialization, Responsiveness, Accountability, Sustainability

PM1.1 Individual campaign projects and goals fully developed. 
Execution of campaign communications plan.
30% of funding targets met or pledged prior to the end of 2018.

G2: Ensure we have modern and energy efficient learning and workplace spaces.
PI 2.1 Implement structural 

and behavior changes 
to ensure we reduce 
our carbon footprint, 
adopt sustainable 
practices and reduce 
expenses associated 
with energy use.

2019 In Process • Developed scope of a campus master 
plan.

• Completed pilot energy audits on four 
buildings.

• Installing natural gas meters on 
individual buildings.

• Replaced high-use outdoor lighting 
with LED fixtures. 

PI 2.2 Implement a multi-year 
long term facility use 
and renewal plan.

June 2019 In Process • Completed preliminary space 
utilization analysis.

• Piloting higher density and shared 
office space for staff and faculty.

EO2.1 Centre of Specialization, Responsiveness, Accountability, Sustainability

EO2.2 Accessibility, Centre of Specialization, Responsiveness, Accountability, Sustainability

PM2.1 Completion of a campus wide energy audit.

PM2.2 Increased space effectiveness and sustainable operating budgets. 

G3: Olds College will reduce financial barriers for students in accessing education.

PI 3.1 Olds College will 
award over $425,000 
in student scholarships 
and bursaries with 
program specific 
awards to reflect the 
changing demographic 
of the student body 
and program demand.

Annually In Process • In 2017-18, Olds College awarded 
over $422,000 in student scholarships 
and bursaries.

EO 3.1 Accessibility, Accountability

PM 3.1 Meet or exceed the target for student awards.



192017-2018 Annual Report

Coordination 
Type Description Expected 

Completion 
Date  
(from CIP)

Status Progress made in last  
12 months

Revised 
expected 
completion 
date

G1: Maintain a culture of value-added partnerships to ensure we offer quality learning 
experiences for our students.
PI 1.1 Advance strategic 

partnerships to 
position Olds College 
as Canada’s smart 
agriculture college.

Annually In Process • Construction is underway for the 
Smart Ag Innovation Centre.

• Ten organizations partnered to 
establish the Olds College Smart 
Farm.

• A new agriculture event, AgSmart is 
scheduled for August 2019.

2019

PI 1.2 Establish coordination 
agreements with key 
stakeholders.

2018 Complete • New Articulation Agreement with 
St. Lawrence College and renewed 
articulation agreement with the 
University of Lethbridge. 

• New agreements have been signed 
with Wetaskiwin Regional School 
Division, Westwind School Division 
and Battle River School Division for 
dual credit.

EO1.1 Centre of Specialization, Responsiveness, Sustainability

EO 1.2 Accessibility, Centre of Specialization

PM1.1 Hosting of AgSmart. 

PM1.2 Coordination agreements with two other institutions. 

G2: Comprehensive analytics and institutional planning to ensure resource alignment with 
priority initiatives and College outcomes. 

PI 2.1 Strong analytics 
and planning will 
guide strategic and 
operational decision 
making. Priority 
initiatives include 
strategic enrolment 
management plan, 
space utilization and 
program alignment 
with resources and 
student/ industry 
demand. 

2017-20 In Process • Olds College seven-year Strategic 
Plan, Growing 2025, was created.

• Developed a 2017-22 Strategic 
Enrolment Management Plan through 
a collaborative and consultative 
approach that identified clear 
program enrolment targets and both 
International Student and Indigenous 
Learner goals.  

• Final 2017-18 enrolment was 3.3% 
ahead of projected goal. 

• Compiling and consolidating 
documentation of land, facilities and 
infrastructure to support development 
of the Campus Masterplan.

EO 2.1 Accessibility, Centre of Specialization, Responsiveness, Accountability, Sustainability

PM 2.2 Use of tools to collect, analyze and make data driven decisions. 

Strategic enrolment management plan implementation.

Campus functional plan and space utilization plan implemented.
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Applied Research and Scholarly Activities 
Olds College Centre for Innovation (OCCI) is the applied research division of Olds College. OCCI helps 
companies develop and test innovative products in specific areas that include field crops, turfgrass, livestock, 
wetlands and apparel. OCCI also makes every effort to integrate its applied research activities into educational 
opportunities for students. 

Turfgrass 

In August 2017 the Prairie Turfgrass Research Centre (PTRC) 
hosted T.U.R.F. (Turf Under Research Field) Day, a free event 
which provided outreach and education for anyone interested 
in the turfgrass industry. This event included a walking tour of 
the PTRC’s research plots with scientists Katie Dodson and 
Laura Chaves, a barbecue lunch, and a tailgate tradeshow and 
equipment demos followed by educational sessions including 
sprayer calibration with Jason Pick, integrated pest management 
of turf and landscape pests with Dr. Ken Fry, and strategies 
for improving cold tolerance with Dr. Darrell Tompkins. The 
plots tour highlighted several ongoing research experiments 
being conducted at the PTRC. It was very well attended with 
nearly 100 people representing several areas in the industry. 
Several associations and industry members set up in the tailgate 
tradeshow area for the opportunity to offer their services, market 
products, and interact with attendees.

On November 2017, Dr. Laura Chaves gave a presentation 
titled Sustainable Prairie Turfgrass Management - A Three 
Year Research Update at the Alberta Golf Superintendents 
Association Property Managers Conference in Canmore, Alberta. 
This was an opportunity for the PTRC to share its research 
findings in the first three years of the five year $2.3 million dollar 
NSERC grant. Superintendents, sod growers, landscapers, and 
industry representatives from all over Alberta and Western 
Canada were updated on the progress of the ongoing research.

 

Field Crops

Field Crops is a new and growing area of focus for OCCI.  
The research is primarily funded on a fee-for-service basis with 
companies (both large and small) who are interested in doing 
varietal, herbicide and fertilizer trials. 

The 2017 crop year was our largest to-date with 1699 plots,  
10 clients and 46 trials. A revenue of $209,012 was earned. 

In 2017 we finished a lab insecticide trial to identify product 
candidates for a full field trial that we started this year and will 
continue for one or more years. The trial is to control alfalfa weevil 
in alfalfa crops, and to increase the farmers’ control options for this 
pest that has (anecdotally) shown increase resistance to insecticides in 
recent years.

The research team also grew with the hiring of Dr. Shabeg Briar, 
agronomist and Emily Johnstone, plant researcher. 

Apparel 

The Apparel Innovation Centre (AIC), located in Calgary, held its 
grand opening in January 2016. Funding for the AIC included $2.9 
million from Western Economic Diversification in 2014. The AIC 
helps companies design, develop and test apparel products. Services 
include testing hot liquids and steam on workwear and thermal 
comfort testing for items such as  high end athletic wear. Revenue is 
generated on a fee-for-service basis and clients include some of the 
largest apparel companies in Canada as well as start-ups and small 
and medium-sized enterprise.

Wetlands 

Olds College Constructed Wetlands under the direction 
of OCCI has completed a five year constructed wetland 
commissioning period and has embarked on water monitoring 
and cold climate applied research projects that are quickly 
gaining recognition across a variety of industries such as 
agriculture, real estate, recreation, reclamation sites, and a variety 
of landowners and developers. 

Solid partnerships and returning clients have provided OCCI 
with wetland research funding, a scholarship for the Olds College 
Land and Environment students, and seed stock for a Wetland 
Native Wild Rice project. 

In total, $473,900 in wetland research funds (including the 2018 
Alberta Real Estate Foundation’s $50,000 provided to OCCI to 
further cold climate wetland research and data collection) has 
been realized by OCCI over the five years of the Olds College 
Constructed Wetland operation. The purpose of the operation is 
to educate and assist citizens of Alberta and western Canada with 
respect to the use and benefits of the cold climate technologies 
for water preservation, conservation, and reuse.
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Livestock 

Olds College received a grant for $1.75 million from the 
Natural Sciences and Engineering Research Council (NSERC) 
in April 2016 to develop a Technology Access Centre (TAC) 
for Livestock Production. The TAC is focused on testing and 
demonstrating technology – like radio frequency identification 
tags, residual feed intake analysis, needleless injections and 
infrared thermography – that could be used by producers to 
improve profitability, environmental impact and animal welfare. 

Through strategic investments and acquisition of GrowSafe Beef 
cattle weight monitoring equipment the TAC was able to increase 
the number of head of cattle that are tested for feed efficiency 
from under 200 head per year to 580 head of cattle per year. 
The cattle are tested for residual feed intake for producers and 
researchers across western Canada in the last year. 

Collaborating with faculty, farm staff, and industry partners, the 
TAC was able to increase student involvement in industry driven 
applied research projects, resulting in over 2500 student hours 
of applied research student involvement. A highlight of TAC 
student involvement was Jack Vergouwen, a Bachelor of Applied 
Science Agribusiness student who won first place in the college 
and undergraduate division of the Canadian Beef Industry 
Conference for his group’s poster on their project for assessing 
why beef producers do or don’t adopt certain behaviours for 
Alberta Beef Producers, Alberta Agriculture and Forestry and 
Agriculture and Agri-Food Canada.   

Responding to international trends for the beef industry to 
verify reductions in carbon, the TAC has strategically staffed 
and invested in equipment to assess new and novel feeds and 
their impact on greenhouse gas emissions in cattle. The TAC 
now has the capacity to measure feed impacts on greenhouse 
gas emissions in a lab setting and with live cattle in pastures and 
feedlot pens.  

Olds College Smart Farm - Crop Production

In June 2018, Olds College launched the Olds College Smart 
Farm. The Olds College Smart Farm, as part of the Smart Ag 
Ecosystem, provides a cutting edge learning and applied research 
environment for students, lifelong learners, and industry partners. 
Our goal is to establish a demonstration farm that:

1. Utilizes commercially available smart connected products, 
along with a digital backbone of connectivity and data 
management solutions, to focus on the challenges and 
opportunities that industry faces;

2. Facilitates technology development, testing and scale up; 
and 

3. Provides a future focused, relevant learning environment 
for our students. 

 Working in a phased approach with our partners from the 
agriculture and technology sectors, we are transforming our 
existing farm operation into a farm of the future. Building on 
the principles of our existing Technology Access Centre for 
Livestock Production, we converted 110 acres of our cropland 
last spring and Olds College now has two applied research 
- technology dedicated centres focused on demonstration, 
development and scale up for our agriculture and technology 
sectors.

Olds College has purposely built our Smart Farm design 
as iterative and it will mature over the next five years. We 
have created a work plan that identifies further infrastructure 
implementation.
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Community Outreach and Underrepresented Learners 
Campus Alberta 
Central (CAC) 

CAC continues to 
be an innovative 
and effective way for 
students to access Olds 
College programming.  

In total 91 students 
accessed both 
credentialed and non-
credentialed programs 
offered by Olds 
College through CAC. 

Indigenous Students 

Olds College identified and met several goals directly related to 
supporting Indigenous Learners. These included: 

• Creating an indoor Indigenous gathering space on the Olds 
Campus (accessible to all students); 

• Creating an outdoor Indigenous gathering place on Olds 
Campus (accessible to all students); 

• Providing opportunity for cultural awareness training for all 
staff and students during the year; and 

• Hiring a Coordinator, Indigenous Services. 

While it is difficult to know if these initiatives directly impacted 
the Indigenous Student experience directly in such a short time, 
the number of self-identified Indigenous Learners increased by 
66% year-over-year. 

Dual Credit 

In 2017-18, 168 students enrolled in dual credit program offerings 
in the areas of Agricultural Equipment Technician, Veterinary 
Technical Assistant, and Welding. 

International Students

International Student Enrolment increased by 19% (FLEs) 
in 2017-18. Olds College also identified the need to develop 
partnerships and begin work with international student 
recruitment agencies in order to increase enrolment of 
international students on campus to five percent, or 65 students, 
by 2018-19.  
 
 

Students with Disabilities

Olds College had 179 students registered with Accessibility Services in 2017-18. This is up from 156 in 2016-17 and 128 in 2015-16.  
In addition to one-on-one services, several workshops were offered related to technology and time management. Increased services 
were provided by increasing availability at the Calgary Campus and through modifying service delivery hours outside of regular 
class hours (e.g., evening).  Olds College was also pleased to be selected as the host for the National Learning Specialists of Canada 
Conference being held in May of 2019. 

# of students Type of Disability

96 Students registered with one disability only

43 Students registered with multiple disabilities

33 Students registered without supporting documentation

7 Students requiring temporary accommodations (due to injury)

179 Total number of registered students

Approved CAC Programs 2017-18
Accommodation Guest Services Certificate (Olds College)
Accommodation Management Certificate (Olds College)

Administrative Professional Certificate (Red Deer College)

Agricultural & Heavy Equipment Technician Certificate (Olds College)

Business Administration Diploma (Red Deer College)

Early Learning & Child Care Certificate & Diploma (Red Deer College)

Educational Assistant Certificate (Red Deer College)

Health Care Aide Certificate (Community Program - Drumheller | Red Deer College)

Heavy Equipment Operator Certificate (Community Program - Drumheller | Olds College)

Management Certificate (Red Deer College)

Practical Nurse Diploma (Community Program - Stettler/Rocky Mountain House  | Red Deer College)

Pre-Apprenticeship Exam Training (Olds College)

Rural Finance & Entrepreneurship Certificate (Olds College)

Tourism Business & Services Management Certificate (Olds College)

Veterinary Medical Receptionist Certificate (Olds College)
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Internationalization  

With a commitment to reviewing the focus and direction of international activities at Olds College, a 
comprehensive review of international student recruitment, international student satisfaction, development 
projects, and their administration was undertaken. As a direct result of this review, a new director role 
was created. The new director started in April 2018 and is leading the centralized unit responsible for all 
international activities at the College, including student recruitment and engagement, inbound and outbound 
student mobility, development projects, and internationalization of the campus.

Highlights from the 2017-18 academic year include: 

• International student enrolment increased from 45 to 49 students, including 12 international student athletes from six countries. 
Five exchange students also attended in 2017-18. 

• A group of 30 students from Mexico through the Mexican government sponsored-program, Proyecta 10,000, spent four weeks on 
campus for a language and culture program for July 2017. Two more groups were awarded to the College for the summer and fall 
of 2018.

• Progress continues in the development of competencies and curriculum at Kitale National Polytechnic as a part of the KEFEP 
project carried out in conjunction with CICan and partnered with Durham College and Algonquin College. 

• Five students from three countries (Mexico, Paraguay and Brazil) received scholarships to study at Olds College through the 
Emerging Leaders of the Americas Program.

• Two post diploma certificate students from Mexico attended Olds College and completed one semester of academic 
programming followed by a work placement in Central Alberta.

• Visiting scholars from one of our Chinese partner institutions, Heijongjiang Bayi Agricultural University, carried out research 
projects during their stays at the College.

• Thirty students from the Apparel Technology program traveled to New York on a faculty-led program to visit the theatre, cultural 
sites, and engage with the world of fashion.

• Olds College International is exploring collaborative work with industry and Alberta Agriculture and Forestry to assist in 
developing the cattle industry in Ghana. 

24 Olds College
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Capital Plan   

Interior Campus Renewal

A priority project to renew the Metals Building was completed 
in 2018.  The project included roof replacement, renewal of 
interiors, a high-efficiency HVAC system, and keyless entry.    

Roof replacement was also completed on the Learning Resource 
Centre and is in progress on the Land Sciences Centre. 

Campus Building Access Control

A keyless access control system will improve security on campus.  
The system now controls all exterior doors to Duncan Marshall 
Place. The keyless system was also installed on the Frank Grisdale 
Hall cafeteria as part of other renovations. As funding allows, the 
intention is to convert all exterior doors on campus to keyless 
entry.  Conversion of the W.J. Elliott Building is in progress.

Utility Infrastructure

Utility infrastructure replacement in 2017-18 focused on natural gas services on the Olds campus. The efficient use of directional 
drilling will result in the project being completed a year earlier than originally scheduled.  Funding was announced for replacement of 
water infrastructure and planning has started for the project. Electrical infrastructure replacement is not funded.

Preservation Projects

Description Funding 
Sources

Progress 
of Funding 
Collection

Expected 
Completion 
Date (from 
CIP)

Status

Progress 
Made in 
Last 12 
Months

Revised 
Expected 
Completion 
Date

Priority Projects

Interior Campus 
Renewal - Metals 
Revitalization 
Project

100% IMP Received June 2018 Completed

100% of 
project 
construction 
was 
completed.

Project was 
substantially 
completed 
December 
2017.

Roof Replacement 
- Learning 
Resource Centre 
(LRC) and Land 
Sciences Centre 
(LSC)

40% IMP
60% GOA

Received June 2018 In Progress

LRC roof 
completed.  
LSC roof 30% 
complete.

September 
2018

Utility 
Infrastructure - 
Gas Lines

100% GOA Received
October 
2019

In Progress
Design 
completed.

November 
2018

Utility 
Infrastructure - 
Water

100% GOA None No Progress

Campus Building 
Access Control  
Ph 1- Duncan 
Marshall Place 
(DMP) and W.J. 
Elliott Building

100% IMP Received June 2018 In Progress
DMP 
completed.

March 2019
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Information Technology (IT)  

Teaching, Learning and Applied Research Technology

Olds College builds and sustains a quality technology environment supporting academic success, agility and excellence.

In 2017-18, Olds College engaged Fujitsu Consulting to complete a cyber security posturing exercise. Olds College also launched 
cyber security training for all employees.

Strategic Initiative Funding Status

Renew the Learning 
Commons at Olds College.  

$4,500,000 estimated
• Capital Campaign 
• Alumni and Donor 

Investment 
• Industry Investment 

Research has been conducted to generate a 
requirements list for this project.

Continued to renew 
the learning spaces 
technology.

$500,000 estimated 
• Access to the Future 

Grant 
• Internal capital

16 classrooms and 11 meetings spaces were 
renewed with new technology in 2017-18.  
$200,000 was invested in 2017-18.

The project continued in 2018-19 fiscal with 12 
classroom spaces upgraded with new Audio Visual 
technology. $200,000 will be invested in 2018-19.

Reinvigorate the Mobile 
Learning Strategy including 
telephone, 
staff computing and 
learning technology 
strategies.

$400,000 estimated 
• Internal capital

New staff and faculty computing resources  
(2-in-1 laptops/tablets) were deployed. $200,000 
was invested in 2017-18 and $200,000 will be 
invested in 2018-19.

A mobile corporate telephone app will be  
re-launched in 2018-19 after technical issues have 
been resolved to continue the mobile technology 
strategy. There will not be an additional cost for the 
re-launch of the mobile telephone app.

The campus wireless infrastructure was upgraded 
in 2017-18 providing a major service improvement 
for mobile devices - significant for both learning and 
administration.
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Enterprise Applications and Information Management

Olds College maintains education and administrative applications which enable operational excellence and information that is 
complete, accurate and secure.

Digital Communications

Olds College advances digital communication technologies that enhance our brand, accessibility, responsiveness and sustainability.

Strategic Initiative Funding Status

Implement an enterprise 
Customer Relationship 
Management (CRM) 
application.

$200,000 estimated 
• Internal capital

This CRM project has been deferred in favour of 
other initiatives - such as the space utilization 
project that includes a new event and customer 
management application for Conference and Event 
Services.

For Student Services & the Office of the Registrar, 
IT has concentrated on improving the usability of 
the current Student Information System functionality 
and reporting capabilities instead of implementing a 
CRM.

Strategic Initiative Funding Status

Develop a strategy toward 
a Postmodern ERP 
environment, embracing 
agile flexibility with rigorous 
application integrations.

$400,000 estimated 
• Internal capital

No major changes were made to the College ERP 
systems in 2017-18, but a major upgrade to the 
Student Information System is in progress for the 
current 2018-19 fiscal year.

The Postmodern ERP strategy is still in place.

Renew secondary 
applications including 
contract management, 
digital records 
management and digital 
asset management 
software. 

$400,000 estimated 
• Internal capital

Contract Management application has been 
deployed - a lot of paper files and documentation 
in Purchasing was digitalized. IT supplied a scanner 
and software toward this initiative.

Digital Asset Management application 
implementation has not been started - still in the 
plans for future fiscal years.

Grow the business 
intelligence, reporting and 
data analytics capacity of 
the College. 

$100,000 estimated 
• Internal capital

Project deferred to fiscal 2018-19 - planning for 
the IT technology piece of business intelligence 
is starting. In 2017-18 an Institutional Planning 
and Decision making framework was launched. 
$100,000 capital is allocated for this project in 
2018-19.
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Technology Infrastructure

Customer and Support Services

Olds College delivers exceptional high-touch customer support services which facilitate effectiveness, efficiency and accessibility of 
information and technology to the Olds College community.

Strategic Initiative Funding Status

Renew core network 
infrastructures leveraging 
industry leading technology 
innovations.

$315,000 estimated 
• Internal capital

The wired network core infrastructure was renewed 
in fiscal 2017-18 with a completely new capability 
that greatly increased our network security. 
$200,000 was invested in 2017-18.

A major upgrade to the campus wifi was completed 
in 2017-18 providing significant improvement for 
student learning connectivity. $65,000 was invested 
in 2017-18.

Development and 
deployment of a campus 
digital, building and 
room access solution for 
improved security and 
accountability.

$1,000,000+  
(WAP request)

A new digital building room system was deployed. 
It allowed keyless access to be implemented in 
the Metals Building & Duncan Marshall Place for 
general building access and to control access to 
selected interior spaces. $128,318 was spent on the 
project last year. 

Strategic Initiative Funding Status

Implement an enterprise 
e-commerce platform.

$150,000 estimated 
• Internal capital

An eCommerce component was added to the 
Campus Store Point-of-Sale system.

An eCommerce solution is currently being 
implemented for Print Services (2018-19 fiscal).

eCommerce solutions for housing and meal plans 
are being investigated. The commitment to this 
strategy is still active.
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Tuition $514
Olds College showed higher than budgeted enrolment. This variance 
includes a greater than $100,000 favourable variance for tuition 
related to Continuing Education, and a favourable variance of more 
than $400,000 related to traditional programming.

Investment Income $270
Olds College’s investment portfolio realized better than budgeted 
gains.

GST Liability ($350)
A Canada Revenue Agency audit determined that Olds College had 
a $350,000 GST liability, related to the past three years. The primary 
finding was that Input Tax Credits had been applied incorrectly.

Student Housing ($600)
Olds College’s Residence buildings are owned by a private company, 
College Housing Olds College (CHOC). Olds College has 
guaranteed a revenue minimum for CHOC. In 2018 the revenue 
minimum was not met due to low occupancy in the residence which 
resulted in an additional payment to CHOC.

Organizational Transition ($367)
In 2018 there was more organizational changes than in a typical year. 
This resulted in unbudgeted severance and retirement payments.

Olds College Trust ($350)
The investment in the Olds College Trust was budgeted to break 
even. The Trust owns a share of the Pomeroy Hotel in Olds. It was 
budgeted that the hotel would move towards profitably in 2017-18. 
With the continued weak local economy this didn’t occur and the 
hotel operations continue to struggle.

Other ($68)
Net variance from other sources.

Financial and Budget Information 
For the 2018 fiscal year Olds College budgeted a $1,836,000 surplus. The actual result was a surplus of 
$885,000 resulting in a $951,000 unfavourable variance. The significant items that contributed to the variance 
are provided below:

Amount (000s) favourable (unfavourable). 
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Independent Auditor’s Report 
 
To the Board of Governors of Olds College 
 
Report	on	the	Consolidated	Financial	Statements	
I have audited the accompanying consolidated financial statements of Olds College, which comprise the 
consolidated statement of financial position as at June 30, 2018, and the consolidated statements of 
operations, remeasurement gains and losses, change in net financial assets, and cash flows for the year 
then ended, and a summary of significant accounting policies and other explanatory information. 
 
Management’s	Responsibility	for	the	Consolidated	Financial	Statements	
Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with Canadian public sector accounting standards, and for such internal 
control as management determines is necessary to enable the preparation of consolidated financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
Auditor’s	Responsibility	
My responsibility is to express an opinion on these consolidated financial statements based on my audit. 
I conducted my audit in accordance with Canadian generally accepted auditing standards. Those 
standards require that I comply with ethical requirements and plan and perform the audit to obtain 
reasonable assurance about whether the consolidated financial statements are free from material 
misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the consolidated financial statements. The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity’s preparation and fair presentation of the consolidated financial statements in 
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by management, as well as evaluating the overall presentation of the consolidated 
financial statements. 
 
I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my 
audit opinion. 
 
Opinion	
In my opinion, the consolidated financial statements present fairly, in all material respects, the financial 
position of Olds College as at June 30, 2018, and the results of its operations, its remeasurement gains 
and losses, its changes in net financial assets, and its cash flows for the year then ended in accordance 
with Canadian public sector accounting standards. 
 
 
 
 
[Original signed by W. Doug Wylie FCPA, FCMA, ICD.D] 
Auditor General 
 
November 6, 2018 
Edmonton, Alberta 
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