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PRESIDENT COMMUNICATION AND COUNSEL TO THE BOARD
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BOARD PRESIDENT RELATIONSHIP
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December 12, 2024

An effective Board-President relationship is built on clear communication in
support of the work of the board. The Board relies on the President’s guidance,
knowledge and experience when it formulates the College’s strategic direction and
determines key policies and goals. It also depends on the President to provide
organizational and sectoral context, recognizing that the President is the conduit of
information between the Board and the organization and sector.

This policy applies to the President of Olds College of Agriculture & Technology
(the “College”).

1. | The President shall ensure that the Board is informed and supported in its
work.

1.1 The President shall ensure that the Board has timely and objective
information to support Board decisions. Such information may
include, but is not limited to, relevant environmental scanning data, a
representative rate of employee and external points of view, a risk
assessment including probability and impact of risks, and alternative
choices with their respective implications.

1.2 The President shall submit organizational performance reports on the
timetable approved by the Board.

1.3 The President shall make the Board aware of any actual or
anticipated reputational and organizational performance issues,
regardless of the timetable approved by the Board.

1.4 | The President shall provide counsel on compliance with the Board's
governance processes, Board policy, legislation or any other situation
detrimental to the work of the Board or the relationship between the
Board and the President.

1.5 The President shall present information in a timely, accurate and
understandable fashion to facilitate Board decision making and
understanding.

2. | The President shall ensure that the Board is provided with administrative
support for Board activities.
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2.1 The President shall ensure that the Board is provided with a workable,
user-friendly mechanism for official Board, officer or committee work
and communication.

2.2 | The President shall ensure that the Board has Board Secretary
services that meet all legal requirements and ensure the integrity of
the Board's documents.

3. | The President’s actions shall support the Board’s holism, processes and
roles, and fulfillment of its lawful obligations.

3.1 The President shall interact with the Board in a way that supports
Board member equality, recognizing that the President’s conduit of
information to the Board is through the Board Chair.

3.2 | The President shall ensure that all legislated approval items, including
a contextual briefing note, are provided to the Board in a manner and
on the timeline required by legislation.

4. | The President shall provide the information, including the following, as
necessary to the Board at each regularly scheduled Board meeting or more
frequently at the call of the Board Chair.

41 In-camera Agenda Information, including:

Changes in executive personnel

Anticipated adverse media coverage

Actual or pending lawsuits

Publicly visible or material external and internal changes
Partnership updates

Any other matter of importance to the Board that should be
discussed outside of the public Board meeting

4.2 A President’s report providing highlights and progress toward
achievement of the Strategic Plan.

3 years

NEW: December 2024

OLDS COLLEGE BOARD OF GOVERNORS POLICY




