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PRESIDENT REAPPOINTMENT PROCEDURE

Category: BOARD PRESIDENT RELATIONSHIP

Parent Policy Number: BPR-4 President Search, Selection and Appointment

Board Approval Date: February 27,2025

Procedures: 1. | TIMEFRAME

1.1 Normally, the process of reappointment is initiated by the President,
in writing to the Board Chair, no later than 18 months before the end
of their term.

1.2 If the President chooses to stand for reappointment, the Board shall
establish a President Reappointment Committee (“PRC")that will
operate under terms of reference approved by the Board of Governors
(the “Board"”).

1.3 For greater clarity, in this procedure “President” includes a sitting
“Interim President” who would be eligible for reappointment with the
Board's approval. The procedure as outlined is applicable in both
instances.

1.4 The reappointment process shall be undertaken expeditiously, and
will not exceed four months.

2. | ASSESSMENT OF PERFORMANCE

2.1 When the President initiates the process of reappointment, the PRC is
responsible for overseeing an assessment of the President’s overall
performance and leadership during their term of office.

2.2 The assessment is based on the President’s leadership, including
results of their annual performance reviews, the performance of the
College and consultation with members of the Board and selected
members of the College community.

2.3 The PRC shall develop a clear timeline for the assessment process, in
consultation with the President.

2.4 In consultation with the President, the PRC shall develop a list of
individuals and groups who will be consulted in confidence.

2.5 The assessment of performance will include:

a. The President’s written self-assessment of their performance
and reasons for seeking reappointment;

b. A summary of the President’s past performance based on the
results of the annual review processes undertaken by the
PRC;
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c. Results of the consultation with members of the Board and
selected members of the College community;
d. discussion(s) between the President and the PRC.

2.6 The Board Secretary will provide support required by the PRC in
fulfilling its mandate.

2.7 The PRC will prepare and submit to the Board a final report including
a recommendation regarding the President’s reappointment.

2.8 The Board will review the final report submitted by the PRC and make
a final decision on the President’s reappointment.

2.9 All deliberations of the PRC and Board shall be confidential.

2.10 | The PRC is dissolved upon submission of its final report and

recommendation to the Board.

3. | REAPPOINTMENT (Board Process)

3.1

The Board’s decision on reappointment will be made by motion to
accept or reject the recommendation of the PRC. A simple majority
of the Board members present and eligible to vote is required to pass
the motion. Voting by proxy is not allowed.

3.2

If the reappointment is approved, the Board Chair and Board Vice
Chair shall negotiate and conclude a contract with the President.

3.3

The Board shall engage legal counsel to provide support in drafting
the President’s contract.

3.4

The Board Chair will act as the official spokesperson for all matters
relating to the reappointment process.

3.5

If the President, at any point after initiating the process, chooses to
discontinue the reappointment process, the President Search and
Appointment Policy and related procedure will be followed.

3.6

If the President is not reappointed by the Board, the President Search
and Appointment Policy and related procedure will be followed.
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