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Policy Number: B200
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Effective Date: June 9, 2014

Policy Owner: Chief Financial Officer

Objective: The Board of Governors is accountable for the priorities of Olds College, the
performance of College staff, the allocation of its resources, and the performance
of the institution.

The Purpose of this policy is to:

e Establish a consistent college-wide framework to enable senior
administrators and others in which financial responsibility vests, to
structure and manage their responsibilities in an effective and efficient
manner.

e Facilitate audit examination and verification of activity.

Publication of the College Budget, as approved by the Board of Governors, confers
responsibility upon certain employees (budget owners) of Olds College to expend

or release funds within the amounts and scope of the accounts allotted to them in
the budget.

Responsibility may be delegated according to B200 Delegation of Budget Owner
Responsibility Procedure.

Related Information: B200 Delegation of Budget Owner Responsibility Procedure.
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